NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
OCTOBER 23, 2019
TOMS RIVER MUA
10:00 AM

Meeting of Executive Committee called to order by Robert Fischer, Secretary. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Fischer led Commissioners in the Pledge of Allegiance
and a Moment of Silence for our troops around the world.

ROLL CALL OF 2019 EXECUTIVE COMMITTEE:

Robert Fischer, Chairman Bayshore Regional SA Present
Frank Pestana, Secretary North Bergen MUA Present
Brian Bigler Secaucus MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority  Present
Bernard Rutkowski Toms River MUA Present
Justin Flancbaum Lakewood MUA Absent
Thomas Horn Lambertville MUA Present

EXECUTIVE COMMITTEE ALTERNATES:

Richard Brand, Alt #1 East Windsor MUA Present
Jill Plesnarski, Alt#2 Readington-Lebanon SA Present
Gary Vaccaro, Alt #3 Brick MUA Present
Ivy Robinson, Alt #4 Plainfield MUA Present

APPOINTED OFFICIALS PRESENT:

Executive Director/Admin Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa

Claims Service Qual-Lynx
Laura Kordomenos

Safety Director JA Montgomery Risk Control

Brian Maitland
Managed Care QualCare

Donna Setzer
Underwriting Managers Capacity Coverage

Jon Ziman

Treasurer Stuart Neuhof



FUND COMMISSIONERS AND ALTERNATES PRESENT:
Brad Rosenthal, Cape May County MUA

George Lewis, Passaic Valley WC

Ryan Krause, South Monmouth Regl SA

ALSO PRESENT:

Katie Walters, Conner Strong & Buckelew
Kathy Young, Alamo Insurance

Michael McLaughlin, Marsh & McLennan
Charles Casagrande, Danskin Insurance
John Casagrande, Danskin Insurance
Brian Monaghan, TC Irons Agency
George Crosby, BGIA

Jeff Kurtz, Gov. Risk Management Association
Tom Fitzpatrick, Fairview Insurance
Lindsay Travali, Reliance Insurance
Bradford Stokes, Perma Risk Management
Karen A. Read, Perma Risk Management
Brandon Tracy, Perma Risk Management

APPROVAL OF MINUTES: September 18, 2019 Open and Closed Minutes.

MOTION TO APPROVE SEPTEMBER 18, 2019 OPEN AND CLOSED

MINUTES.
Moved: Commissioner Pestana
Second: Commissioner Rutkowski
Vote: 7Ayes, 0 Nays

CORRESPONDENCE: NONE

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director said the Financial Fast Track as of August 31st reflects a statutory surplus at
$4.1 million, up slightly from year end which was at 3.9 million. Expected Loss Ratio report
shows most years are either at or below the actuarial targets with the exception of 2016 where we
are slightly above the target. The EPL Compliance Report is on pages 18 and 19. Executive
Director said she expects that members will be asked to update their EPL Compliance during
2020. The MEL did hire a firm to look at our program and update it so the form my look a little
different next year.



2020 Budget: The main business of this month’s meeting is the introduction of the 2020
budget. The Finance Committee met on October 15" at the Two Rivers Water
Reclamation Authority to review the draft budget which is enclosed in Appendix Il along
with the minutes of the meeting.

Executive Directors said most of the increases on the exposure comparison on page one of
the appendix are standard increase but items to note - increases in contents, outdoor
property and valuable papers. One of our members recently had a change in
administrations and they significantly increased their values including valuable papers.
Executive Director said she will further review those updates with the MUA. If values
remain as submitted, the increase will not be included in the *“equalization process”.
Executive Director said the increase in outdoor property is the result of this field having
been added to the database after Hurricane Sandy and members have begun to schedule
this value.

Executive Director said the Finance Committee met and reviewed the budget. Executive
Director highlighted changes in loss funds, premiums and expenses with Commissioner,
noting liability claims fund increase reflects recent claims experience from claim activity
other than sewer back-ups.

In reviewing premiums, Executive Director said the Underwriting Manager is still
marketing excess property, excess liability and excess pol/epl. Budget included likely
outcome. There is adequate contingency if final negotiates result in higher premium
increases further noting expected property increases based on a combination of NJUA JIF
experience and the impact of worldwide disasters and weather related losses on the
commercial market.

QBE (public officialssemployment practices carrier) offered a 1% increase for the
statewide program (JIFs affiliated with the MEL); increases for individual JIFs determined
based on exposure and experience. NJUA increase is 2.69%.

Expenses reflect 2% increases for fund professionals and 10% increase for MEL Safety
Institute to meet demand.

Commissioner Gianforte of the Finance Committee said the information provided was
helpful and the Executive Director has summarized it well. Chairman Fischer said he
would accept a motion to introduce the 2020 Budget at 2.11% increase.

MOTION TO INTRODUCE THE 2020 BUDGET TOTALING $11,396,965 AS
PRESENTED AND TO SCHEDULE A PUBLIC HEARING ON NOVEMBER 19,
2019 AT 2:30 pm IN BALLY’S, ATLANTIC CITY

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Roll Call Vote: 7 Ayes, 0 Nays



In response to Commissioner Vaccaro, Executive Director said loss ratio information
contained in the budget appendix represents those members that will have a surcharge
added to their assessment since their loss ratio exceed 108% three out of five years.

Dividend — The Finance Committee reviewed the Fund’s available dividend at its meeting.
Enclosed with the budget is a copy of the available dividend calculations. Committee
recommends a dividend in the amount of $1,000,000. Resolution 27-19 is included in the
agenda. Commissioner Gianforte said the consensus of the group was we had to decrease
the amount of the dividend a little this year due to less available funds from previous years
and we think this is a prudent answer and it keeps us in line with fluctuating way up or
down and it may level us out. Commissioner Gianforte recommended a motion to approve
the dividend.

MOTION TO ADOPT RESOLUTION 27-19 AUTHORIZING THE RELEASE OF
A DVIDEND IN THE AMOUNT OF $1,000,000.

Moved: Commissioner Bigler
Second: Commissioner Gianforte
Roll Call Vote: 7 Ayes, 0 Nays

Cyber Security — Doug Brush and Kris Wasserman of Special Counsel/EQ have begun
contacting members to perform an audit of member compliance with the MEL’s Minimum
Standards for Cyber Risk Control. Executive Director said EQ has contacted some of the
towns already and they reported they are having good conversations with members.

Residual Claims Fund (RCF): The public hearing on the RCF 2020 budget was held on
October 16, 2019, 10:30AM at the Forsgate Country Club. Enclosed is a copy of Commissioner
Bigler’s report.

Environmental JIF: The budget was introduced in September and the public hearing was held
for October 16, 2019 at 10:50AM at the Forsgate Country Club. A copy of Commissioner
Rutkowski’s report will be distributed.

MEL Report: The MEL introduced its 2020 budget introduction at its October 16, 2019
and scheduled a public hearing for November 20, 2019 at 12:30 pm in the Steel Pier Room
in the Sheraton Hotel, Atlantic City. Enclosed is a copy of Commissioner Rutkowski’s
report.

2020 Membership Renewals: Attached is a list of members scheduled to renew fund
membership by January 1, 2020. Membership renewal documents have been mailed to
members. Renewals are due back in the fund office by October 1, 2019.

MEL EPL Helpline: Enclosed is a copy of the bulletin issued earlier in the year concerning the
Fund’s EPL Hotline. We encourage members to contact any of the three firms when they need
guidance. The MEL worked with QBE to restructure the helpline so that assistance is now
provided by New Jersey law firms with municipal and JIF experience.



2019 EJIF Seminar: Attached please find a notice sent to Fund Commissioners and Risk
Management Consultant on the latest E-JIF seminar series focusing on Spill Prevention, Control,
and Countermeasures (SPCC). The seminars will be held during the month of October and are
scheduled throughout the state.

Coverage Committee: The MEL Coverage Committee worked with the Technical Writer
to redraft the JIF’s Crime Policy. We will schedule a meeting of the Coverage Committee
to review the policy that the MEL has recommended local JIFs adopt.

Requests for Qualifications —Executive Director distributed a listing of Defense Panel
responses to the Fund’s RFQ.  Fund Attorney said there were two firms that did not
respond but did contact us verbally and those firms we King, Kitrick, Jackson,
McWeeney & Wells, LLC and the second firm Macce & Cresti, PC. Attorney Budesa
said he would suggest rather than advertising the RFQ again that we allow the firms to
respond late and then the defense panel would be acceptable from our perspective, noting
firms are added to the list — and are not submitted to fill “one position”. In response to
Commissioner Gianforte, Fund Attorney said we have used both of these firms for both
workers compensation and liability. Fund Attorney said the firm of Gillmore and
Monahan has ceased to exist as of August 31, 2019. There was no objection from the
Executive Board.

Executive Director also noted there were 2 responses for Fund Attorney, although the
second appeared to have submitted a response for Defense Panel but used Fund Attorney
term. Executive Director will follow up.

November JIF Meeting: The next JIF Meeting is scheduled for November 19, 2019 at
2:30 pm in Atlantic City at Bally’s in the Bally Room.

TREASURER:
VOUCHER PAYMENTS (BILL LIST)
2019 $95,741.50

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF
CLAIMS' TRANSFERS DURING MONTH OF SEPTEMBER 2019:

Closed: $ 0.00
2015: $ 37,833.23
2016: $ 21,771.28
2017: $ 15,111.53
2018 $ 8,918.75
2019 $ 118,746.65
Total: $ 202,381.44

MOTION TO APPROVE OCTOBER BILLS LIST AND CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS" TRANSFERS DURING MONTH
OF SEPTEMBER 2019 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Gianforte



Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: None

MANAGED CARE:

MONTHLY REPORT: Donna Setzer of QualCare reviewed the Managed Care Reports
for the month of September 2019 with a percentage of savings at 97%

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Safety Director Brian Maitland and reviewed the upcoming training schedule for the
CPR/AED First Aid Training. Commissioner Bigler said the Rockaway Valley Regional
SA training is being held on Election Day. Executive Director said since some
Authorities are closed that day it would be best to reschedule the November 5™ training.

Report Made Part of Minutes.

CLAIMS: Report in Executive Session.

OLD BUSINESS: None

NEW BUSINESS: None

PUBLIC COMMENT: None

RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES:
PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION

MOTION TO CLOSE MEETING:

Moved: Commissioner Gianforte
Second: Commissioner Rutkowski
\Vote: Unanimous

MOTION TO RE-OPEN MEETING:
Moved: Commissioner Gianforte



Second: Commissioner Rutkowski
Vote: Unanimous

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS
PRESENTED WITH THE CONTINGENCY ON CLAIM #2019164290 FROM

BRICK MUA
Moved: Commissioner Gianforte
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays

MOTION TO ADJOURN:

Moved: Commissioner Gianforte
Second: Commissioner Rutkowski
Vote: Unanimous

MEETING ADJOURNED: 11:38 am
NEXT REGULAR MEETING: November 19, 2019 at 2:30 pm
Karen A. Read, Assisting Secretary

For
Frank Pestana, SECRETARY
Date Prepared: - October 29, 2019



