NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
AUGUST 24, 2022
MEETING HELD TELEPHONICALLY
10:30 AM

Meeting of Executive Committee called to order by Bernard Rutkowski, Chairman. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Rutkowski led Commissioners in the Pledge of
Allegiance

ROLL CALL OF 2022 EXECUTIVE COMMITTEE.:

Bernard Rutkowski, Chairman Toms River MUA Present
Justin Flancbaum, Secretary Lakewood MUA Absent
Brian Bigler Secaucus MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present
Frank Pestana North Bergen MUA Present
Thomas Horn Lambertville MUA Present
Richard Brand East Windsor MUA Present

EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Absent
Bernard Bujak, Alt#3 South Monmouth Regl. SA Present
Brad Rosenthal, Alt #4 Cape May County MUA Present

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa
Auditor Nisivoccia
Bud Jones
Claims Service Qual-Lynx
Chris Roselli
Safety Director JA Montgomery Risk Control
Matt Genna, Michael Thomson
Managed Care QualCare
Donna Setzer
Underwriting Manager Capacity Coverage
Jon Ziman
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MEL Underwriting Manager Conner Strong & Buckelew
Edward Cooney

Treasurer Stuart Neuhof

FUND COMMISSIONERS AND ALTERNATES PRESENT:
Peter Canal, Bayshore Regl SA

Jeffrey Williams, Linden Roselle SA

Michele Nugent, Berkeley Township MUA
James Diaz, Jackson Township MUA

Thomas Redwood

Dominic Burich, Pine Hill MUA

William Chong, Stony Brook SA

C Whalen

Edward Conti

Brian Valentino

Sean Fitzgerald, Merchantville-Pennsauken MUA
Elaine Super, Egg Harbor Township MUA

ALSO PRESENT:

Mike McLaughlin, Marsh & McLennan

Jeff Kurtz, Governmental Risk Management Asso.
Bob Newland, McPherson & Newland Insurance
Cassandra Currington, CBIZ Insurance Services
Greg DerAsadourian, CBIZ Insurance Services
Tom Fitzpatrick, Fairview Insurance

Charles Casagrande, Danskin Agency

John Casagrande, Danskin Agency

Aricka Simms, CBIZ Borden Pearlman

Dominic Cinelli, Brown & Brown

Brian Monaghan, TC Irons

Lee Nestel, CBIZ Insurance Services

Katherine Young, Alamo Insurance Group
Jennifer Olsen, Hardenbergh Ins. Group

Candy Bronco, Skylands

George Crosby, BGIA

Don Sciolaro, PIA Insurance Group

Karen Read, PERM Risk Management

Brandon Tracy, PERMA Risk Management

APPROVAL OF MINUTES: July 27, 2022 Open Minutes.
MOTION TO APPROVE JULY 27, 2022 OPEN MINUTES.

Moved: Commissioner Gianforte
Second: Commissioner Pestana
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Vote: Unanimous
CORRESPONDENCE: None

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director said the June 30, 2022, Financial Fast Track stands at $3 million which is
down slightly from year end. As reflected in the report 2022 was not a great year and in some of
the JIFs Covid may have been the cause but in the NJUA JIF it is not Covid related there is just
an unusual amount of claims happening in one year which can happen but when we transfer 2018
open reserves in IBNR to the RCF, if nothing changes between now and the time of the transfer
$2 million will go into closed years accounts and when 2021 is transferred that deficit will be
paid for by money at the closed year. Also, as you may recall the Finance Committee decided
not to release a dividend last year and this is a good reason to be conservative when releasing a
dividend. The Loss Ratio shows where our claims paid, and reserves are compared to the
actuarial targets. The Fund’s lost time accident frequency through June 30, 2022, stands at 0.8,
last year at 1.5. EPL POL Compliance shows most members stands on their compliance.
Around this time of the year QBE, our EPL POL carrier reviews individual members’ loss
experience and may recommend increasing deductibles. Executive Director said she does not
think this will happen to any members of the NJUA JIF. Risk Management Consultant
Agreements and Contract Compliance is provided for informational purposes.

2023 RFQ: Beginning with Fund Year 2021, the Board entered into three-year agreements with
all fund Professionals except Attorneys. Draft Request for Qualification Forms for Fund
Attorney and Defense Attorneys are included in the Appendix II.

Motion to authorize the release of Request for Qualifications

Moved: Commissioner Horn
Second: Commissioner Bigler
Vote: Unanimous

Risk Management Information/Operating System (RMIS): Members and Risk Managers
received an email on July 27" with a link to renewal worksheets - to begin the 2023 underwriting
renewal. Deadline for completion is September 8®. Bowman and Company has already begun
contacting members to conduct payroll audits. Executive Director said the deadline for
submitting this information is September 7" and this information is needed in order to have the
2023 budget introduced. Bowman & Company will be completing the payroll audit information
for all NJUA members.
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2022 Coverage Documents: The fund office has uploaded member manuals to the Fund’s Risk
Management Information System (Origami) and sent an email to Fund Commissioners and Risk
Management Consultants that the process is complete.

Membership Renewals: Members on Page 3 are scheduled to renew fund membership by
January 1, 2023. Membership documents were distributed. Executive Director said the fund
office has received three more membership agreements since the agenda was distributed.

Cyber Security Compliance Review Project. Attached on page 4 is a status report submitted
by Lou Romero and Brian Lau. To date, 35 members have not yet responded to their
communications. Executive Director’s office will continue to contact those Fund
Commissioners and Risk Managers emphasizing the importance of this project

Finance Committee: A meeting of the Finance Committee needs to be scheduled for mid-
October to review the 2023 budget. Finance Committee members are Michael Gianforte,
Chair Bernie Rutkowski, Brian Bigler, Frank Pestana, Bernard Bujak, and Brad Rosenthal.

Safety Expo: The NJUA JIF will be hosting the September Expo at the Camden County
Emergency Training Center and will also be providing CPR/AED/First Aid Training at the Expo.
Enclosed on page 5 is a copy of the flyer. To register for any of the training session, please go to
the MSI LIVE Schedule and click on the selected course name/date.

NJSEM Alert: Included on page 6 of the agenda is an alert issued by the EJIF, which notifies
members of a $10 million grant issued by the Governor and NJDEP.

September — November Meetings: As a reminder the Fund will be meeting in-person in

September through November. The September and October JIF meetings will be held at the
Toms River MUA and the November JIF meeting will be held in Atlantic City.

TREASURER:
VOUCHER PAYMENTS (BILL LIST)

2022 $ 115,300.36

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF JUNE 2022:

Closed: $ .00
2018: $ 10,154.70
2019: $ 33,437.88
2020: $ 14,153.78
2021: $ 37,053.31
2022 $ 113,302.19
Total: $ 208,101.86
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MOTION TO APPRROVE JULY BILLS LISTS, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF JUNE 2022 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: None
MANAGED CARE:

MONTHLY REPORT: Report submitted and reviewed by Ms. Setzer QualCare.

Report Made Part of the Minutes.

SAFETY DIRECTOR:
MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Consultant Michael Thomson. NJUA Expo will be held on September 7' at

Camden County Regional Training Center.

.Report Made Part of Minutes.

JIF UNDERWRITING MANAGER: NONE

MEL UNDERWRITING MANAGER: MEL Underwriting Manager Edward Cooney
reviewed the Cyber Compliance reports are included in the agenda. The MEL is rolling out the
Cyber JIF for 2023 and more information will be coming very shortly on that but everyone keep
pushing forward to become complaint with the MEL Cyber Risk Management program. Mr.
Cooney gave a shout out to a couple of the NJUA member’s IT folks that attended the GMIS
Conference in Philadelphia yesterday, and it's going on from Monday through Wednesday this
week.

Executive Director said this report comes out of Origami. Occasionally there may be a situation
where a members will answer yes to everything, and it'll appear as though they're compliant, but
the process that Lou Romero and D2 are going through now will verify that so if anyone has
answered that incorrectly, he will be fleshing that out

CLAIMS: Claims Manager Chris Roselli said there is no report for Open Session.

OLD BUSINESS: NONE

NEW BUSINESS: NONE
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PUBLIC COMMENT: Executive Director said one thing that should have been mentioned
when reviewing the lost an accident frequency on page twelve is when looking at Secaucus
MUA Brian Bigler noted that we have in the 2020 year showing a negative lost time accident
frequency. That really is a formula driven and they had some reserves in there on Covid claims
that were closed and the way the formula worked it ended up making LTAF negative. It really
has to do with excluding the Covid claims. Executive Director said that formula will be fixed.

MOTION TO GO INTO EXECUTIVE SESSION

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Vote: Unanimous

MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Bigler
Second: Commissioner Gianforte
Vote: Unanimous

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS

AMENDED
Moved: Commissioner Gianforte
Second: Commissioner Horn
Roll Call Vote: 7 Ayes, 0 Nays
MOTION TO ADJOURN:
Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

MEETING ADJOURNED: 11:36 am
NEXT REGULAR MEETING: September 28, 2022
Karen A. Read, Assisting Secretary
For
Justin Flancbaum, SECRETARY
Date Prepared: - September 21, 2022
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