NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
JULY 27, 2022
MEETING HELD TELEPHONICALLY
10:30 AM

Meeting of Executive Committee called to order by Bernard Rutkowski, Chairman. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Rutkowski led Commissioners in the Pledge of
Allegiance

ROLL CALL OF 2022 EXECUTIVE COMMITTEE.:

Bernard Rutkowski, Chairman Toms River MUA Present
Justin Flancbaum, Secretary Lakewood MUA Present
Brian Bigler Secaucus MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present
Frank Pestana North Bergen MUA Present
Thomas Horn Lambertville MUA Present
Richard Brand East Windsor MUA Present

EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Present
Bernard Bujak, Alt#3 South Monmouth Regl. SA Present
Brad Rosenthal, Alt #4 Cape May County MUA Present

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa

Auditor Nisivoccia
Bud Jones

Claims Service Qual-Lynx

Don Kellerman

Safety Director JA Montgomery Risk Control

Brian Maitland, Matt Genna
Managed Care QualCare

Donna Setzer
Underwriting Manager Capacity Coverage

Jon Ziman
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MEL Underwriting Manager Conner Strong & Buckelew

Treasurer Stuart Neuhof

FUND COMMISSIONERS AND ALTERNATES PRESENT:
Peter Canal, Bayshore Regl SA

Jeffrey Williams, Linden Roselle SA

Michele Nugent, Berkeley Township MUA

James Diaz, Jackson Township MUA

Nancy Camey, Hamilton Township MUA

Frank Locantore, Evesham MUA

Patricia Willis, Carneys Point SA

JoAnn Mondsini, Rockaway Valley Regl SA

ALSO PRESENT:

Mike Avalone, Conner Strong & Buckelew
Mike McLaughlin, Marsh & McLennan
Dennis Brown, Glenn Insurance

Bob Newland, McPherson & Newland Insurance
Cassandra Currington, CBIZ Insurance Services
Greg DerAsadourian, CBIZ Insurance Services
Tom Fitzpatrick, Fairview Insurance

Charles Casagrande, Danskin Agency

John Casagrande, Danskin Agency

Aricka Simms, CBIZ Borden Pearlman
Dominic Cinelli, Brown & Brown

Brian Monaghan, TC Irons

Lee Nestel, CBIZ Insurance Services
Katherine Young, Alamo Insurance Group
Jasmine Brascom, Alamo Insurance Group
Jennifer Olsen, Hardenbergh Ins. Group
Bradford Stokes, PERMA Risk Management
Karen Read, PERM Risk Management
Brandon Tracy, PERMA Risk Management
Jennifer Conicella, PERMA Risk Management

APPROVAL OF MINUTES: June 22, 2022 Open Minutes.

MOTION TO APPROVE June 22, 2022 OPEN MINUTES.

Moved: Commissioner Horn
Second: Commissioner Gianforte
Vote: 7 Ayes, 0 Nays
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CORRESPONDENCE: None

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director said the May 31, 2022, Financial Fast Track stands at $2.7 which is down
slightly from year end. Looking at the middle section of the report we are showing surplus and
deficit by year. As reflected in the report 2021 is not a good year for most JIF it is because of
covid but for the JIF it is due to multiple accidents in the $50,000 - $100,000 range. The Loss
Ratio shows where our claims paid, and reserves are compared to the actuarial targets. The
Fund’s lost time accident frequency through May 31, 2022, stands at 0.75, which is better than
this time last yar. EPL POL Compliance shows most members are updated and Musconetcong
Sewerage Authority brought themselves into compliance and they were able to reduce their
deductible and copay. Around this time of the year QB our EPL POL carrier starts to look at
members’ loss experience compared to what their premiums are and may come back and say
anywhere within the MEL system that they think a members’ deductible or copy pay needs to be
increased. Executive Director said she does not think this will happen to any members of the
NJUA JIF. Risk Management Consultant Agreements and Contract Compliance is provided for
informational purposes. we're in the process of confirming that with them and giving them the
opportunity to buy some extensive reporting period on some of our claims made policies, but
they are no longer a member,

Executive Director said the Plainfield MUA has dissolved and has been absorbed into the City of
Plainfield. In response to Commissioner Bigler, Executive Director said the bigger part of
Plainfield MUA’s operation was sanitation so the NJUA JIF will lose those claims and will have
to make an adjustment to the budget.

Executive Director said one other item for discussion is a new member submission from Beverly
Sewerage Authority which will be addressed in closed session.

2021 Audit Filing: PERMA filed the 2021 Year End Audit, Certification of the Audit adopted by
the Executive Committee, Actuarial Valuation and Actuarial Certification with the Departments of
Insurance and Community Affairs. In addition, the Synopsis of Audit was published in the Fund’s
official newspaper.

2022 Coverage Documents: The fund office is in the process of uploading member manuals to
the Fund’s Risk Management Information System (Origami). We will email Fund
Commissioners and Risk Management Consultants when the process is complete. Executive
Director said three years’ worth of policies will be kept on Origami so members should
download the policies in case members need to go back to previous years for policies.

Cyber Security Compliance Review Project. Attached is a status report submitted by Lou
Romero and Brian Lau. To date, almost 50 members have not responded to their
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communications. Executive Director’s office is going to contact those Fund Commissioners and
Risk Managers emphasizing the importance of this project. Our broker for this coverage has
been reporting the difficulty in purchasing or renewing cyber liability policies if clients does not
have risk control measures in place. David Grubb, MEL Executive Director, has completed the
filing with the state for the formation of the Cyber Joint Insurance Fund. Preliminary discussions
with the sub-committees formed to shepherd this JIF have recognized that coverage levels may
differ based on compliance. Executive Director said MEL Underwriter Edward Cooney is the
broker on the cyber policy and based on his experience elsewhere commercial carriers are
starting not to write entities, public and private, if they do not have some sort of minimum risk
control in place and they are also starting to cancel some. The cost associated with cyber is
greatly outpacing the premiums paid, which is one of the reasons the MEL is forming the Cyber
JIF, so they can find a way to get service to members, so they are compliant.

Membership Renewals: Members on Page 4 are scheduled to renew fund membership by
January 1, 2023. Membership documents will be distributed following the meeting.

Risk Management Information/Operating System (RMIS): Members and Risk Managers will
be receiving an email with a link to renewal worksheets - to begin the 2022 underwriting renewal
during the month of July with a September 8th completion date.

Safety Expo: Effective this year, the Safety Expo has been reorganized in coordination with the
MEL Safety Institute. The same schedule of courses will be held at five different locations and
dates. Members may use the Learning Management System to register. Enclosed on page S is a
copy of the flyer. To register for any of the training session, please go to the MSI LIVE Schedule
and click on the selected course name/date. The NJUA JIF will also be providing
CPR/AED/First Aid Training at the September Expo. Executive Director said as mentioned a
few times previously the Expo has been reorganized to be multiple places throughout the state, it
is not just targeting the NJUA anymore. The flyer and information is included in the agenda.

TREASURER:
VOUCHER PAYMENTS (BILL LIST)

2021 $ 23,886.39
2022 § 559,810.73

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF JUNE 2022:

Closed: $ .00
2018: $ 97,659.97
2019: $ 52,313.08
2020: $ 18,172.05
2021: $ 74,164.93
2022 $ 70,620.39
Total: $ 312,930.42
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MOTION TO APPRROVE JULY BILLS LISTS, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF JUNE 2022 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Bigler
Second: Commissioner Horn
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: None
MANAGED CARE:

MONTHLY REPORT: Report submitted and reviewed by Ms. Setzer QualCare.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Consultant Brian Maitland. Mr. Maitland said the next Safety and Accident
Review meeting will be held on August 12 and the topic has been changed from chemical
hygiene plans to confined space entry. NJUA Expo will be held on September 7™ at
Camden County Regional Training Center. In response to Commissioner Bujak, Safety
Director said they are working on the DCL license training which is an extensive
program, and is hoping to have a training in the fall which will be a five to six hour
program with a lot of interloping regulation.

.Report Made Part of Minutes.

JIF UNDERWRITING MANAGER: NONE

MEL UNDERWRITING MANAGER: Executive Director reviewed the Cyber Compliance
reports are included in the agenda. This list is not what D2 is producing this is the list where
members go into Origami and answer the questions and we are really trying to verify the
accuracy of that as well as just engaging the members. Safety Director Brian Maitland said if D2
needs any assistance in contacting members that have not responded yet they can reach out to
members, and they typically do respond to the Safety Director. In response to Commissioner
Locantore, Executive Director said the NJUA has removed the cyber policy limits from our Risk
Management Plan posted on the website to avoid advertising limits. Executive Director said it is
still likely subject to OPRA. Commissioner Locantore said that was his thoughts as well when
asking Board members to approve the resolution. Executive Director said she will ask Ed
Cooney for his weigh in on this concern. Commissioner Rutkowski also said he did not include
the policy documents when having their resolution signed.
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CLAIMS: Claims Manager Don Kellerman said there is no report for Open Session.
OLD BUSINESS: NONE

NEW BUSINESS: NONE

PUBLIC COMMENT: NONE

MOTION TO GO INTO EXECUTIVE SESSION

Moved: Commissioner Pestana
Second: Commissioner Horn
Roll Call Vote: 7 Ayes, 0 Nays

MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Gianforte
Second: Commissioner Horn
Vote: Unanimous

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS

AMENDED
Moved: Commissioner Gianforte
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays

MOTION TO APPROVE NEW MEMBERSHIP OF BEVERLY SEWERAGE
AUTHORITY SUBJECT TO LOSS CONTROL INSPECTION

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Roll Call Vote: 7 Ayes, 0 Nays
MOTION TO ADJOURN:

Moved: Commissioner Brand
Second: Commissioner Gianforte
Vote: Unanimous

MEETING ADJOURNED: 11:13 am
NEXT REGULAR MEETING: August 24, 2022
Karen A. Read, Assisting Secretary
For
Justin Flancbaum, SECRETARY
Date Prepared: - August 15, 2022
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