NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
MARCH 29, 2022
RAMADA, TOMS RIVER, NJ
10:00 AM

Meeting of Executive Committee called to order by Bernard Rutkowski, Chairman. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Rutkowski led Commissioners in the Pledge of
Allegiance

ROLL CALL OF 2022 EXECUTIVE COMMITTEE.:

Bernard Rutkowski, Chairman Toms River MUA Present
Justin Flancbaum, Secretary Lakewood MUA Absent
Brian Bigler Secaucus MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present
Frank Pestana North Bergen MUA Present
Thomas Horn Lambertville MUA Present
Richard Brand East Windsor MUA Present

EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Present
Bernard Bujak, Alt#3 South Monmouth Regl. SA Present
Brad Rosenthal, Alt #4 Cape May County MUA Present

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
MaryJane Lidka
Claims Service Qual-Lynx
Chris Roselli
Safety Director JA Montgomery Risk Control
Matthew Genna
Managed Care QualCare
Donna Setzer
Underwriting Manager Capacity Coverage
Jon Ziman

MEL Underwriting Manager Conner Strong & Buckelew



Treasurer Stuart Neuhof

FUND COMMISSIONERS AND ALTERNATES PRESENT:
Robert Maybury, Mt. Holly MUA

Lana Carden, Plainfield MUA

Joseph Rizzuto, Cape May County MUA

James Shilling, Musconetcong SA

Frank Covelli, Wanaque Valley Regl. SA

ALSO PRESENT:

Michael Avalone, Conner Strong & Buckelew
Frank Covelli, PIA

Bob Gemmell, Brown and Brown

Craig Josephsen, Huntermark Agency
Joseph Henry, Hardenbergh Insurance Group
Karen Waters, IMAC Insurance Company
Chuck Casagrande, Danskin Insurance

John Casagrande, Danskin Insurance

Alison Kelly, Danskin Insurance

Lindsey Travali, Reliance Insurance
Bradford Stokes, PERMA Risk Management
Karen A. Read, PERMA Risk Management
Brandon Tracy, PERMA Risk Management

APPROVAL OF MINUTES: February 23, 2022 Open Minutes.

MOTION TO APPROVE FEBRUARY 23, 2022 OPEN MINUTES.

Moved: Commissioner Gianforte
Second: Commissioner Horn
Vote: Unanimous

CORRESPONDENCE: None

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director said during this time of year Perma’s accounting department prepares
materials for the auditor and, as a result, the completion of the January Financial Fast Track
report is delayed. Executive Director said the Loss Ratio shows all Fund years loss ratios are
less than actuarial targets except for 2021 which is running a little higher. This does not include



Covid claims because in 2020 we had a one occurrence endorsement with Safety National they
have since pulled that but in 2021 we all sharing the one $300,000 retention for Covid claims. In
2022 each JIF will absorb these claims it will no longer be one occurrence.

The Fund’s lost time accident frequency through January 31 stands at 0.00, representing an
improvement over this time last year Page 13 shows the accumulated days associated with lost
time frequency. Page 15 starts where members stand on their EPL Compliance Program. Most
members were able to meet the deadline, but not all. Members that did not submit their
checklists have a higher deductible and co-pay. Executive Director said there was an OPRA
request for any members that did not update their EPL Compliance Program. The balance of the
reports is for informational purposes. In response to Commissioner Bigler, Executive Director
said she will review the lost days for Secaucus.

Following its March meeting, the MEL conducted its annual retreat last week — which allows for
sub-committees to give reports. The Management Committee provided an overview of the
various factors impacting the MEL and RCF surplus. Namely, Hurricane IDA, Covid, change in
timelines to submit sexual molestation claims, firefighters’ cancer presumptive and a change in
the way accidental disability pensions interact with workers’ compensation.

Cyber Security: D2/Secure Data Consulting attended the Safety Breakfast and outlined the
scope of services on determining member compliance levels with the MEL’s Cyber Risk Control
Program. This was the first step in the introduction process to make sure we have greater
participation in the process. A draft of the memorandum that will then be released to kick-off the
process was submitted for information.

MEL Cyber Liability JIF: A committee was formed at the MEL’s 2022 Reorganization
meeting to consider the creation of a special JIF to insure Cyber Liability. The committee is
comprised of MEL Commissioners, Executive Directors and Fund Professionals; to date the full
committee has met three times to meet the target start-up date of January 1, 2023. Enclosed is a
memorandum on the progress to date. Executive Director said in the future the JIF can expect a
Resolution on the agenda for the JIF to join the Cyber JIF. Membership will likely by offerd to
the Joint Insurance Fund and not individual municipalities and authorities — similar to the MRL,
the EJIF and the RCF.

2022 MEL, MR HIF & NJCE JIF Educational Seminar: The 11" annual seminar will be
conducted virtually on 2 half-day sessions: Friday, April 29" and Friday, May 6" from 9AM to
12PM. The seminar qualifies for Continuing Educational Credits including CFO/CMFO, Public
Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee for employees,
insurance producers, as well as personnel who work for services companies associated with the
Municipal Excess Liability Joint Insurance Fund (MEL JIF), Municipal Reinsurance Health
Insurance Fund (MR HIF) and New Jersey Counties Excess Joint Insurance Fund (NJCE JIF). We
are in the process of preparing to distribute this notice to all members and risk managers.

Enclosed is the latest in a series of Power of Collaboration advertisement to be published in the
League of Municipalities magazine and highlights the educational seminar.



2021/2022 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar is
available through the MEL Safety Institute. Directions on how to access the course were
distributed via email and are enclosed in the agenda.

The MEL will provide a credit of $250 against each member’s assessment for each municipal
elected official and authority commissioner who completes the course by May 1, 2022. The
credit will continue to be extended to the member’s CEO (i.e. municipal manager/administrator
or authority executive director).

2022 PRIMA CONFERENCE: The Annual Public Risk Management Association’s (PRIMA)
annual conference will be held in San Antonio, TX from June 5, 2022, through June 8, 2022. To
review all information regarding the 2022 PRIMA Conference including registration, please visit
the website https://conference.primacentral.org/. Enclosed in the agenda is Resolution 16-22
authorizing attendance.

Motion to Adopt Resolution #16-22 Authorizing Travel and Related Expenses for
Attendance at the Annual Risk Management Conference

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Roll Call Vote: 7 Ayes, 0 Nays

Financial Disclosures: Commissioners should anticipate the online filing of the Financial
Disclosure forms inclusive of the MEL/EJIF/RCF Commissioner and any municipal related
positions that require filing. We have been asked by the Division of Local Government Services to
update the 2022 Fund Commissioner roster and expect a notice to be issued shortly. Executive
Director said the deadline for the filing this year will be April 30, 2022. An email with the login
information will be sent to members shortly. Commissioner Bujak said he attended the webinar
provided by the DCA and they will be looking at the financial statements closer and will be issuing
fines if they are not filed on time.

TREASURER:

VOUCHER PAYMENTS (BILL LIST)
2022 $ 180,100.22

VOUCHER PAYMENTS (SUPPLEMENTAL BILL LIST)
2020 $ 500.00

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF FEBRUARY 2022:

Closed: $ .00
2018: $ 59,157.87
2019: $ 17,701.68
2020: $ 61,647.50
2021: $ 125,245.05


https://conference.primacentral.org/

2022 $ 7,940.85
Total: $ 271,692.95

MOTION TO APPRROVE FEBRUARY BILLS LISTS, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF FEBRUARY 2022 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Brand
Second: Commissioner Gianforte
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: NONE

MANAGED CARE:

MONTHLY REPORT: Report submitted and reviewed by Ms. Setzer QualCare.

Report Made Part of the Minutes.

SAFETY DIRECTOR:
MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Consultant Mathew Genna. Mr. Genna said the in person Safety Expos are

running throughout the state and the NJUA’s are targeted for June and September.

.Report Made Part of Minutes.

JIF UNDERWRITING MANAGER: NONE
MEL UNDERWRITING MANAGER: Executive Director reviewed the Cyber Compliance
reports on pages 39 and 40 of the agenda.

CLAIMS: Claims Manager Christopher Roselli said there is no report for Open Session.

OLD BUSINESS: NONE

NEW BUSINESS: Executive Director asked the Executive Committee if everyone is still in
agreement to meet in person in April at the Toms River MUA. The Committee agreed.



PUBLIC COMMENT: NONE

MOTION TO GO INTO EXECUTIVE SESSION

Moved: Commissioner Bigler
Second: Commissioner Gianforte
Roll Call Vote: 7 Ayes, 0 Nays

MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Gianforte
Second: Commissioner Horn
Vote: Unanimous

MOTION TO APPROVE PAYMENT AUTHORIZATION

TABLED AND AMENDED
Moved: Commissioner Gianforte
Second: Commissioner Brand
Roll Call Vote: 7 Ayes, 0 Nays
MOTION TO ADJOURN:
Moved: Commissioner Gianforte
Second: Commissioner Horn
Vote: Unanimous

MEETING ADJOURNED: 11:04 am
NEXT REGULAR MEETING: April 27, 2022
Karen A. Read, Assisting Secretary

For
Justin Flancbaum, SECRETARY
Date Prepared: - April 20, 2022

REQUESTS AS



