
NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 
OPEN MINUTES 

FEBRUARY 23, 2022 
ELECTRONICALLY VIA ZOOM 

10:30 AM 
 

Meeting of Executive Committee called to order by Bernard Rutkowski, Chairman. Open Public 
Meetings notice read into record. 
 
PLEDGE OF ALLEGIANCE – Chairman Rutkowski led Commissioners in the Pledge of 
Allegiance 
 
ROLL CALL OF 2022 EXECUTIVE COMMITTEE:  
Bernard Rutkowski, Chairman Toms River MUA     Present 
Justin Flancbaum, Secretary   Lakewood MUA     Present 
Brian Bigler    Secaucus MUA     Present 
Michael Gianforte   Two Rivers Water Reclamation Authority  Present 
Frank Pestana    North Bergen MUA     Present 
Thomas Horn    Lambertville MUA     Present 
Richard Brand    East Windsor MUA     Present 
 
EXECUTIVE COMMITTEE ALTERNATES: 
Jill Plesnarski, Alt#1   Readington-Lebanon SA    Present 
Gary Vaccaro, Alt #2   Brick MUA      Present 
Bernard Bujak, Alt#3                         South Monmouth Regl. SA    Present 
Brad Rosenthal, Alt #4  Cape May County MUA    Present 
        
APPOINTED OFFICIALS PRESENT: 
Executive Director/Adm   Perma Risk Management  
       Cathleen Kiernan 
    
Attorney     Berry, Sahradnik, Kotzas & Benson, P.C. 
       Robert Budesa  
 
Claims Service    Qual-Lynx 
       Chris Roselli 
   
Safety Director    JA Montgomery Risk Control 
       Brian Maitland 
        
Managed Care     QualCare 
       Donna Setzer 
        
Underwriting Manager   Capacity Coverage  
       Jon Ziman 
 
MEL Underwriting Manager   Conner Strong & Buckelew 
       Edward Cooney 



 
Treasurer      Stuart Neuhof 
 
 
FUND COMMISSIONERS AND ALTERNATES PRESENT: 
Sean Fitzgerald, Merchantville Pennsauken SA 
Robert Maybury, Mt. Holly MUA 
Patricia Willis, Carney’s Point SA 
Lana Carden, Plainfield MUA 
Edward Conti, Jersey City MUA 
Elaine Super, Egg Harbor Township MUA 
George Lewis, Passaic Valley WC 
Louis Amodio, Passaic Valley WC 
James Diaz, Jackson Township MUA 
William Chong, Stoney Brook Regl SA 
Tom Redwood, Bordentown SA 
Dominic Burich, Pine Hill MUA 
JoAnn Mondisini, Rockaway Valley Regl SA 
Michelle Nugent, Berkeley Township MUA 
Jeffrey Williams, Linden roselle Sewerage Authority 
Frank Locantore, Evesham MUA 
 
ALSO PRESENT: 
Katie Walters, Conner Strong & Buckelew 
Meredith Storch, Conner Strong & Buckelew 
Dominic Cinelli, Brown and Brown 
Craig Josephsen, Huntermark Agency 
Jennifer Olsen, Hardenbergh Insurance Group 
Mike McLaughlin, Marsh & McLennan Agency 
Karen Waters, IMAC Insurance Company 
Hallee Cramer, Meeker Sharkey Hurley 
Chuck Casagrande, Danskin Insurance 
John Casagrande, Danskin Insurance 
Alison Kelly, Danskin Insurance 
Lindsey Travali, Reliance Insurance 
Tom Fitzpatrick, Fairview Insurance 
Dave Sgalia, Cupo Agency 
Aricka Simms, CBIZ Borden Perlman 
George Crosby, Business and Governmental Ins. 
Bradford Stokes, PERMA Risk Management 
Karen A. Read, PERMA Risk Management 
Brandon Tracy, PERMA Risk Management 
Jennifer Conicella, PERMA Risk Management 
 
 
APPROVAL OF MINUTES: January 26, 2022 Open Minutes.  
 

MOTION TO APPROVE JANUARY 26, 2022 OPEN MINUTES.   



 
  Moved:   Commissioner Gianforte 

   Second:   Commissioner Pestana 
   Vote:    Unanimous  
 
CORRESPONDENCE: None    
 
REPORTS: 

 
EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee 
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity 
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly 
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist. 
Executive Director said as of December 31, 2021, the Financial Fast Track shows a Statutory 
Surplus of $3.9 million up by $564,000 from year end but the monthly change was up by 
$671,000.  Executive Director said the Loss Ratio shows all Fund years loss ratios are less than 
actuarial targets except for the current year which is typical; and that includes reserves not just 
paid and reserves are the items that can change over time. 
 
The Fund’s lost time accident frequency through December 31 stands at 1.50, representing an 
improvement over this time last yearPages 11 and 12 shows the accumulated days associated 
with lost time frequency.  Page 13 and 14 is where members stands on their EPL Compliance 
Program. Most members were able to meet the deadline, but not all.  Members that did not 
submit their checklists have a higher deductible and co-pay.  Executive Director said the EPL 
coverage is “claims made” so non-compliant members should continue their effort to meet the 
requirements since their deductible can be lowered effective the date checklist is submitted.  The 
balance of the reports are for informational purposes.   
 
Finance Committee:   The Fund issued a Competitive Contract RFP last month for a vendor to 
perform a review of the membership’s compliance with the MEL’s Minimum Cyber Risk 
Control Program.  Responses were due on the 15th; only one response was received from D2 
Cybersecurity & Secure Data Consulting Services (two firms combined).  The Finance 
Committee met prior to today’s meeting to the response.  Executive Director said the price 
offered by D2 Cyber Security & Secure Data Consulting services was $2,750 per member or 
$200,000 for the entire NJUA JIF.  The service would be a table exercise where they would 
contact each JIF member and go through the Cyber Program and see where they are in 
compliance.  They would not necessarily help members get in compliance but they would be able 
to put members on the right track.  Chairman of the Finance Committee Commissioner Gianforte 
said it was a good presentation and based on the size of some of the claims -  $200,000 seems is 
low compared to some of the cyber claims and if this will help members protect against these 
types of claims would be great.  Commissioner. Gianforte said the committee is recommending 
the approval of the contract.  Commissioner Flancbaum said it would be a good idea to contact 
the members and have a game plan and time frame for members to respond and cooperate with 
the service provider.  Executive Director said a letter will go out to all the members to explain 
the process and how it benefits them to respond in a timely fashion.  Safety Director Brian 
Maitland said they could always intervene and contact any member that does not respond timely 
to help them understand why they should respond. In response to Commissioner Gianforte, 



Executive Director said members are provided with a questionnaire to complete to determine 
compliance (included in Origami).  Supporting documentation of compliance does not need to be 
submitted until or when a member has a claim and submits for deductible reimbursement.  There 
have been a few municipalities that indicated they were compliant but were not able to produce 
the documentation.   
 
Executive Director asked MEL Underwriting Manager Ed Cooney to discuss the how the market 
will be responding to cyber next year.  Mr. Cooney said right now public entities across the 
country, including New Jersey and other states not MEL related, are struggling to get cyber 
insurance at all and that goes really for any industry.  By today's underwriting standards in the 
insurance companies, we should not have cyber insurance. Mr. Cooney said MEL members have 
to to catch up and work hard to make sure we are able to obtain it next year and that is why the 
MEL is going through these efforts right now with the idea of the idea of a Cyber JIF and all the 
services as well.   
 
In response to Commissioner Bigler, Executive Director said the MEL is considering the 
possibility of forming a Cyber Joint Insurance Fund like the EJIF was formed to provide 
coverage but also to provide services.   
 
Commissioner Gianforte said it is for the good of the whole so the NJUA JIF feels like they are 
protected as a joint insurance fund and so we know where everyone stands which could help in 
the marketplace going forward next year.   
 

MOTION TO APPROVE RESOLUTION 16-22 TO CONTRACT WITH CYBER 
RISK MANAGEMENT PROGRAM COMPLIANCE REVIEW  
 

Moved:   Commissioner Gianforte 
   Second:   Commissioner Horn 
   Roll Call Vote:  7 Ayes, 0 Nays 
 
2022 MEL/RCF/EJIF March 25th Meeting & Retreat: The MEL, RCF and EJIF will be 
holding their March meetings in conjunction with the MEL Annual Retreat. This year’s retreat will 
be held on March 25th at the Princeton Marriott. The purpose of the retreat is to provide the sub-
committees of the MEL an expanded opportunity to report directly to the Boards of the MEL, RCF 
and EJIF. 
 
2022 MEL, MR HIF & NJCE JIF Educational Seminar: The 11th annual seminar will be 
conducted virtually on 2 half-day sessions:   Friday, April 29th and Friday, May 6th from 9AM to 
12PM.  The seminar qualifies for Continuing Educational Credits including CFO/CMFO, Public 
Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee for employees, 
insurance producers, as well as personnel who work for services companies associated with the 
Municipal Excess Liability Joint Insurance Fund (MEL JIF), Municipal Reinsurance Health 
Insurance Fund (MR HIF) and New Jersey Counties Excess Joint Insurance Fund (NJCE JIF). We 
are in the process of preparing to distribute this notice to all members and risk managers.   
 
Enclosed is the latest in a series of Power of Collaboration advertisement to be published in the 
League of Municipalities magazine and highlights the educational seminar.  

 



2021/2022 Elected Officials Seminar:  The MEL’s Annual Elected Officials Seminar is 
available through the MEL Safety Institute. Directions on how to access the course will be 
distributed when available.  
  
The MEL will provide a credit of $250 against each member’s assessment for each 
municipal elected official and authority commissioner who completes the course by May 1, 
2022.   The credit will continue to be extended to the member’s CEO (i.e. municipal 
manager/administrator or authority executive director).  The maximum credit is capped at 
approximately 5% of the member’s MEL assessment. 

 
2022 Safety Breakfast: The Executive Committee agreed to reschedule the February Meeting 
and Breakfast to March once the decision was made to meet virtually in February.  Since then, 
however, we have become aware that March 23rd conflicts with the AEA Spring Utility 
Conference – which is scheduled for Tuesday and Wednesday March 22nd and 23rd. 
 
We should discuss whether to consider rescheduling again.  Safety Director checked with 
members of the Executive Safety Committee; does not seem they would otherwise send people 
to that event.  A discussion ensued and the Executive Committee thought changing the date of 
the Safety Breakfast and the regularly scheduled JIF meeting to Tuesday, March 29, 2022.  Ms. 
Read will check to make sure the March 29th date is available with the venue.   
 
TREASURER:   

VOUCHER PAYMENTS (BILL LIST) 
    2021  $       3,577.00   
    2022  $   448,259.44 
     
 

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' 
TRANSFERS DURING MONTH OF JANUARY 2021:  

 
 Closed:    $                 .00 

    2018:                             $      12,777.12 
    2019:     $      45,266.31 
    2020:     $      52,872.62 
    2021:     $    310,839.18 
    2022     $           160.00 
    Total:                             $   421,969.23 
 

 
MOTION TO APPRROVE FEBRUARY BILLS LISTS, CONFIRM CLAIMS' 
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH 
OF JANUARY 2022 CLAIMS AND ACCEPT TREASURER’S REPORT:  

 
Moved:   Commissioner Gianforte 

   Second:   Commissioner Horn 
   Roll Call Vote:  7 Ayes, 0 Nays 
 



Treasurer’s Report Attached & Made Part of Minutes. 
 
 
ATTORNEY:   NONE 
 
  
MANAGED CARE: 
 

MONTHLY REPORT:  Report submitted and reviewed by Ms. Setzer QualCare.  
 
 

Report Made Part of the Minutes. 
 
SAFETY DIRECTOR:  
 

MONTHLY REPORT:  Monthly report submitted and reviewed by JA Montgomery 
Risk Control Safety Director Brian Maitland.  Mr. Maitland said the in person Safety 
Expo are running throughout the state and the NJUA’s are targeted for June and 
September.  Chairman Rutkowski thanked Brian Maitland and is team. Toms River MUA 
had a PEOSH inspection last month and did very well and a lot of it was due to the 
training and inspections by JA Montgomery. 
 

.Report Made Part of Minutes. 
 
CLAIMS:   Report discussed at the Claim Meeting at 9:30 am before the JIF Meeting and 
recommended for approval as presented.   
  
  
 MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS  

 
  Moved:   Commissioner Gianforte 

Second:   Commissioner Horn  
Roll Call Vote: 7 Ayes, 0 Nays  

  
JIF UNDERWRITING MANAGER:  NONE 
 
 
 
 
MEL UNDERWRITING MANAGER:  Ed Cooney said with the Cyber, the MEL is pushing 
forward to figure out the future of cyber insurance and risk management and will be sending out 
lots of information very shortly, and specifically about the goals of this new MEL Cyber 
Committee.  Mr. Cooney encouraged everyone to keep pushing forward with the minimum 
standards.  These are things we needed to be working on five years ago so we can move on to 
bigger problems, the things that the utilities in particular face beyond just data and financial 
damages.  Please feel free to reach out to the MEL Underwriting office with any questions. 
 
OLD BUSINESS:  NONE 



 
NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:  NONE 
 

MOTION TO ADJOURN: 
 
   Moved:   Commissioner Gianforte 
   Second:   Commissioner Horn 
   Vote:    Unanimous 
 
 
MEETING ADJOURNED:        11:01 am 
NEXT REGULAR MEETING:  March 29, 2022    
Karen A. Read, Assisting Secretary 
  For 
Justin Flancbaum, SECRETARY 
Date Prepared: - March 17, 2022 


