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NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 
OPEN MINUTES 

MAY 25, 2022 
TOMS RIVER MUA 

10:30 AM 
 

Meeting of Executive Committee called to order by Bernard Rutkowski, Chairman. Open Public 
Meetings notice read into record. 
 
PLEDGE OF ALLEGIANCE – Chairman Rutkowski led Commissioners in the Pledge of 
Allegiance 
 
ROLL CALL OF 2022 EXECUTIVE COMMITTEE:  
Bernard Rutkowski, Chairman Toms River MUA     Present 
Justin Flancbaum, Secretary   Lakewood MUA     Absent 
Brian Bigler    Secaucus MUA     Absent 
Michael Gianforte   Two Rivers Water Reclamation Authority  Present 
Frank Pestana    North Bergen MUA     Present 
Thomas Horn    Lambertville MUA     Present 
Richard Brand    East Windsor MUA     Absent 
 
EXECUTIVE COMMITTEE ALTERNATES: 
Jill Plesnarski, Alt#1   Readington-Lebanon SA    Present 
Gary Vaccaro, Alt #2   Brick MUA      Present 
Bernard Bujak, Alt#3                         South Monmouth Regl. SA    Present 
Brad Rosenthal, Alt #4  Cape May County MUA    Present 
        
APPOINTED OFFICIALS PRESENT: 
Executive Director/Adm   Perma Risk Management  
       Cathleen Kiernan 
    
Attorney     Berry, Sahradnik, Kotzas & Benson, P.C. 
       Robert Budesa  
 
Claims Service    Qual-Lynx 
       Chris Roselli 
   
Safety Director    JA Montgomery Risk Control 
       Brian Maitland 
        
Managed Care     QualCare 
       Donna Setzer 
        
Underwriting Manager   Capacity Coverage  
       Jon Ziman 
 
MEL Underwriting Manager   Conner Strong & Buckelew 
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Treasurer      Stuart Neuhof 
 
 
FUND COMMISSIONERS AND ALTERNATES PRESENT: 
Brendan Hirsh, Evesham MUA 
Jeffrey Williams, Linden Roselle SA 
Richard Guerra, Linden Roselle SA 
Michele Nugent, Berkeley Twp MUA 
Fred Bekiarian, Berkeley Twp MUA 
 
ALSO PRESENT: 
Dominic Cinelli, Brown & Brown 
Katie Walters, Conner Strong & Buckelew 
Brian Monaghan, TC Irons 
Mike McLaughlin, Marsh 
Chuck Casagrande, Danskin Insurance 
Lindsey Travali, Reliance Insurance 
George Crosby, BGIA 
Tom Fitzpatrick, Fairview Insurance 
Karen A. Read, PERMA Risk Management 
 
 
APPROVAL OF MINUTES: April 26, 2022 Open Minutes.  
 

MOTION TO APPROVE APRIL 26, 2022 OPEN MINUTES.   
 
  Moved:   Commissioner Gianforte 

   Second:   Commissioner Pestana 
   Vote:    Unanimous  
 
CORRESPONDENCE: None    
 
REPORTS: 

 
EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee 
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity 
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly 
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist. 
Executive Director said we reviewed the March 2022 Financial Fast Track in the Executive 
Director’s Report. The Loss Ratio on page 17 shows all Fund years loss ratios and each of the 
years were either below or just above the actuarial targets except for 2021 which is typical for 
the current year to run a little higher.   
 
The Fund’s lost time accident frequency through March 2022 stands at 0.36, this time last year it 
was at 1.12 and at that number we are not even the lowest but over time these claims will have 
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lost time and that will probably reflect next month in the March report. Risk Management 
Consultant Agreements and Contract Compliance is provided for informational purposes. 
 
Executive Director said requests have been received to reconsider how the JIF meets and if we 
could alternate meetings with some virtual and some in person and it strikes a good balance.  
Some members that can’t make the drive to the in-person meetings will be able to participate 
virtually and they were doing that during Covid.  Commissioner Gianforte said it was a great 
idea.  Executive Director said July, August and December via virtual.   
 

MOTION TO APPROVE VIRTUAL MEETINGS FOR JULY, AUGUST AND 
DECEMBER 2022 MEETINGS 
 

Moved:   Commissioner Gianforte 
   Second:   Commissioner Pestana 
   Roll Call Vote:  7 Ayes, 0 Nays 
 
In response to Commissioner Bujak, Safety Director Brian Maitland said JA Montgomery is not 
registered with the Federal Motorcade to train CDL Drivers but they are developing a train the 
trainer that would be able to train someone in your organization to train your drivers and give 
them all the materials needed.  More information will be provided at the next meeting. 
 
MEL Membership Renewal: The Fund is scheduled to renew their MEL membership effective 
July 1, 2022. Enclosed in the agenda is Resolution 21-22, as well as, the Indemnity and Trust 
Agreement, renewing the Fund's membership in the Municipal Excess Liability Joint Insurance 
Fund for the period of July 1, 2022 through July 1, 2025. 

 
Motion to Adopt Resolution 21-22 and execute the agreement renewing the 
Fund’s membership in the Municipal Excess Liability Joint Insurance Fund 
for the period of July 1, 2022 through July 1, 2025 
 

Moved:   Commissioner Gianforte 
   Second:   Commissioner Horn 
   Roll Call Vote:  7 Ayes, 0 Nays 
 
MEL and RCF Year-end Financials:  Attached is a copy of David Grubb’s memorandum to 
the MEL Board of Fund Commissioners outlining the MEL and RCF’s strategy to strengthen 
their financials in response to a multitude of unexpected factors impacting those Funds.  
Executive Director reviewed the memorandum and said the storms such as Ida, the change in the 
way the pension system coordinates with workers’ compensation (shifting more of the cost to 
workers’ compensation), the covid (which does not seem to be abating) and insurance market 
conditions, all of these factors are impacting the financials of the MEL and the RCF. The MEL 
modified the automatic surplus trigger which this year would have been a significant number, so 
the MEL will modify that clause so it will only trigger if the surplus goes below zero.  In order to 
avoid any additional assessment, the MEL collected the deferred claims fund assessments for 
Fund years 2016-2021 (deferral was part of the now cancelled retrospective premium program – 
the NJUA had built an account for this exposure).  Second decision of the MEL was to reverse 
an earlier position that the MEL would treat 2021 covid claims as “one occurrence” even though 
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the excess carrier withdrew that endorsement in 2021.  Executive Director said the changes have 
been reflected in the year-end Financial Fast Track.   Executive Director said this was discussed 
at great length at the last meeting as well.  In response to Commissioner Gianforte, Executive 
Director said members should expect to see a greater increase in the 2023 budget than has been 
typical given all the various factors impacting claims experience.   
 
Power of Collaboration: Enclosed is the latest in a series of Power of Collaboration 
advertisement to be published in the League of Municipalities magazine. The ad highlights a 
variety of factors that will affect municipal insurance budgets and asks municipalities to adopt a 
resolution to urge the New Jersey legislature to amend the budget cap law.  
 
Auditor & Actuary Year-End Report: The financial audit for the period ending December 31, 
2021, will be ready for review and approval at the June meeting and will be filed with the 
Departments of Insurance and Community Affairs by the June 30th deadline.  

 
Cyber Security: On April 14 an email was sent to members with the Know Your Client form, 
which is enclosed in the agenda, that D2 Cybersecurity/Secure Data Consulting Services has 
asked members to complete.  In addition to Fund Commissioners, D2 would like to know any 
other individuals involved in cyber security for your organization.  If you have not already 
provided this information, please complete the form, and return to the Fund office as soon as 
possible.  D2 Cybersecurity/Secure Data Consulting Services has already begun working with 
members on this project.   
 
Executive Director said about one-third of the JIFs members have completed the paperwork 
requested to get the process rolling.  D2 will be reaching out to the remaining members to follow 
up with getting the paperwork.   
 
Commissioner Vaccaro discussed Risk and Vulnerability Assessment provided by the DHA 
which is at no cost to the authority.  The assessment is done remotely and onsite and takes about 
a two-week time frame.  Commissioner Vaccaro said they try to break into your systems, and it 
will let members know if their firewall is working and also if they can get into your systems by 
trying different passwords.  Commissioner Vaccaro said it is a very worthwhile service and let 
you know where you should improve your network.  This is a free service and members would 
have to get on a waiting list for the assessment.  This is an additional resource not to replace the 
service with D2 Cyber Security. 
 
MEL – Cyber News: Included in the agenda is a copy of May’s MEL Cyber News. This focuses 
on two members claims (anonymized of course) with special attention to the claims process.  
Princeton pushed this out on njmel.org and the MEL app last week.   

 
2022 MEL, MR HIF & NJCEL JIF Educational Seminar - The 11th annual seminar was 
conducted virtually on April 29th and May 6th.  Over 200 people attended each session.  We are 
in the process of preparing certificates for continuing education credits or total contact hours. 

 
2021/2022 Elected Officials Seminar:  The MEL’s Annual Elected Officials Seminar is 
available through the MEL Safety Institute. Directions on how to access the course were 
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distributed via email and are enclosed in the agenda.   Governing Body members that complete 
the course by the end of May will qualify for assessment credit. 
 
2022 Safety Expo: Effective this year the Safety Expo has been reorganized in coordination with 
the MEL Safety Institute.  The same schedule of courses will be held at five different locations 
and dates.  Members may use the Learning Management System to register.  Enclosed is a copy 
of the flyer that has already been sent to members.  To register for any of the training session, 
please go to the MSI LIVE Schedule and click on the selected course name/date. 
 
The NJUA JIF will also be providing CPR/AED/First Aid Training at the June and September 
Expo.  An email was sent to members to register for this training.  

 
Second Installment Billings: The Fund office emailed the second installment billing statements 
in the beginning of April.  The second installment due date is May 31, 2022.   
 
New Membership:  We are working on a new member submission and may have a review to 
discuss in Executive Session. 

 
Financial Disclosures: The Fund office has provided all Fund Commissioners and Professionals 
with the login information they need to complete their Financial Disclosure filing for the NJUA JIF.  
The Filing deadline was April 30th and all, but one Fund Commissioner completed this filing. It is 
expected that fines will be issued starting June 8th.  
 
TREASURER:   

VOUCHER PAYMENTS (BILL LIST) 
     

2022  $   668,626.04 
2022                $           800.00 

 
Executive Director asked for approval to amend the bills list for two additional checks in the 
amount of $400 each for Brian Bigler and Frank Pestana for the cash advance for attending the 
PRIMA conference which is normal practice for a total of $800.00.   
     

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' 
TRANSFERS DURING MONTH OF APRIL 2022:  

 
 Closed:    $                 .00 

    2018:                             $      89,162.22 
    2019:     $      10,093.38 
    2020:     $    216,211.87 
    2021:     $    364,173.43 
    2022     $      65,212.64 
    Total:                             $   744,853.54 
 

 

https://melsafetyinstitute.org/msi-live/
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MOTION TO APPRROVE MAY BILLS LISTS AS AMENDED, CONFIRM 
CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING 
MONTH OF APRIL 2022 CLAIMS AND ACCEPT TREASURER’S REPORT:  

 
Moved:   Commissioner Gianforte 

   Second:   Commissioner Horn 
   Roll Call Vote:  7 Ayes, 0 Nays 
 

Treasurer’s Report Attached & Made Part of Minutes. 
 
 
ATTORNEY:   Attorney Budesa discussed a covid claim and there was disciplinary involved 
with it.  The disciplinary was resolved but the person made an application for disability with the 
State. Attorney Budesa was astounded to find out the claimant received accidental disability 
which is much more expensive at 70% of the salary and all medical.   
 
  
MANAGED CARE: 
 

MONTHLY REPORT:  Report submitted and reviewed by Ms. Setzer QualCare.  
 
 

Report Made Part of the Minutes. 
 
SAFETY DIRECTOR:  
 

MONTHLY REPORT:  Monthly report submitted and reviewed by JA Montgomery 
Risk Control Consultant Brian Maitland.  Mr. Maitland the next Expo will be held on 
June 7th at Middlesex Fire Academy and for NJUA members there will also be CPR First 
Aid training and an email reminder will go out next week to NJUA members.  
 

.Report Made Part of Minutes. 
 
  
JIF UNDERWRITING MANAGER:  NONE 
 
 
MEL UNDERWRITING MANAGER:  Executive Director reviewed the Cyber Compliance 
reports on pages 49 - 51 of the agenda. 
 
CLAIMS:   Claims Manager Chris Roselli said there is no report for Open Session.   
  
   
 MOTION TO GO INTO EXECUTIVE SESSION 

Moved:   Commissioner Gianforte 
Second:   Commissioner Horn  
Roll Call Vote:  7 Ayes, 0 Nays 
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MOTION TO GO INTO OPEN SESSION 

Moved:   Commissioner Gianforte 
Second:   Commissioner Pestana  
Vote:    Unanimous 

 
 
 MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS 

AMENDED 
  Moved:   Commissioner Gianforte 

Second:   Commissioner Pestana  
Roll Call Vote:  7 Ayes, 0 Nays 

 
OLD BUSINESS:  NONE 
 
NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:  NONE 

 
MOTION TO ADJOURN: 

   Moved:   Commissioner Gianforte 
   Second:   Commissioner Horn 
   Vote:    Unanimous 
 
 
 
MEETING ADJOURNED:        11:15 am 
NEXT REGULAR MEETING:  June 22, 2022    
Karen A. Read, Assisting Secretary 
  For 
Justin Flancbaum, SECRETARY 
Date Prepared: - June 3, 2022 


