September 27, 2023
TOMS RIVER MUA 10:30 AM
AGENDA AND REPORTS

STATEMENT OF COMPLIANCE WITH OPEN PUBLIC MEETINGS
ACT

Notice of this meeting was given by (1) sending sufficient notice herewith to the Star Ledger; (2) filing
advance written notice of this meeting with the Clerk/Administrator of each member Authority and (3) posting
a copy of the meeting notice on the public bulletin board of all member Authorities.



NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
MEETING: September 27, 2023
TOMS RIVER MUA
10:30 AM

OMEETING CALLED TO ORDER - OPEN NOTICE READ

OPLEDGE OF ALLEGIANCE

OROLL CALL OF EXECUTIVE COMMITTEE

OAPPROVAL OF MINUTES: August 23, 2023 Appendix I
O CORRESPONDENCE: None

OEXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA
.Executive Director's Report Page 1

OTREASURER - Stuart Neuhof
.Vouchers Report — September bills Page 27
.Monthly Reports Page 28

OATTORNEY —Robert Budesa, Esquire
.Monthly Report Verbal

COMANAGED CARE — QualCare
.Monthly Report Page 37

OSAFETY DIRECTOR — JA Montgomery
.Monthly Report and Agenda Page 41

0 UNDERWRITING MANAGER - Epic Insurance Brokers & Consultants
.Monthly Report and Agenda Verbal

COMEL UNDERWRITING MANAGER- Conner Strong & Buckelew
.Cyber Risk Management Compliance Page 44

OCLAIMS SERVICE - Qual-Lynx Associates

OOLD BUSINESS
ONEW BUSINESS
OPUBLIC COMMENT

RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES PERSONNEL -
SAFETY AND PROPERTY OF PUBLIC - LITIGATION
1. Payment Authority Requests

O MEETING ADJOURNED



New Jersey Utility Authorities Joint Insurance Fund
9 Campus Drive, Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632  Fax (201) 881-7633

Date: September 27, 2023

Memo to: Executive Committee

New Jersey Utility Authorities Joint Insurance Fund

From: Cathleen Kiernan

Subject: Executive Director's Report

O 2024 RFQ: Draft Request for Qualification Forms for Fund Attorney and Defense Attorneys

are included in Appendix II.
L Motion to Authorize the Release of Request for Qualifications.

Finance Committee: We are in the process of scheduling a Finance Committee for mid-
October to review the 2024 budget and consider extending the terms of fund professional
contracts. Finance Committee members are Michael Gianforte, Chair Bernie Rutkowski, Brian
Bigler, Frank Pestana and Brad Rosenthal.

Nominating Committee: At the July Fund meeting it was reported that there is a vacancy on the
Executive Committee for an alternate. The by-laws allow the Committee to appoint someone to
fill that position. The Nominating Committee consisting of Brian Bigler, Chair Bernie Rutkowski
and Justin Flancbaum will provide a verbal report at the meeting.
O Motion to Accept the Committee’s recommendation Appointing
as the next Executive Committee Alternate.

Residual Claims Fund: The RCF met on Friday, September 15, 2023, at the Forsgate Country
Club. Commissioner Bigler’s report is enclosed. The RCFs’ 2022 budget amendment was
adopted, reflecting the transfer of local JIFs’ Fund year 2018. The RCF’s 2024 Budget was
introduced; the public hearing will be held on October 18, 2023, at 10:30 A.M.

EJIF: The EJIF met on Wednesday, September 15, 2023, at the Forsgate Country Club.
Chairman Rutkowski’s report is enclosed. The EJIF’s 2024 Budget was introduced; the public
hearing will be held on October 18, 2023, at 10:50 a.m.

MEL JIF: The MEL met on Wednesday, September 15, 2023, at the Forsgate Country Club.
Chairman Rutkowki’s report is enclosed.

Cyber JIF: The Cyber JIF met on August 25, 2023, at 2:00pm. The Cyber Board addressed
several items:

e Contracts for Training/Phishing and External Scanning have been awarded to D2
Cybersecurity. Kick-off webinars have been scheduled for September 20, September
22" and September 27". We have emailed a registration link to all members.

e “Grandfathering” for those members that met prior risk control standards have been
extended until July 1, 2024.

A copy of Chairman Rutkowski’s report is enclosed.
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Pre-Renewal Webinar: The MEL Underwriting Manager held a webinar on September 18"
covering the current state of the market and anticipated program changes. A recording of the
webinar along with the presentation has been distributed to members.

Membership Renewals: Enclosed is a status report on receipt of membership documents from
renewing members. Membership documents have been distributed to expiring members.

Employment Practices Compliance Program: Reminder that every two years the MEL
reviews applicable laws and regulations to update the Model Personnel Manual, Model Employee
Handbook and Model Volunteer Handbook. Information was issued in May announcing that the
updated documents can be found on the MEL’s webpage https:/njmel.org/insurance/public-
officials/risk-management-program/

In addition, members are asked to complete training geared towards Managers & Supervisors,
Non-Supervisory Employees.

Attached on page 13 you will find a flyer on the Manager & Supervisors Training —

which will be available as “instructor-led webinars” accessible through the Mel Safety
Institute (MSI Live).

Also attached on page 14 is the flyer on the training course for “non-
supervisory employees”. This training is on-line and is also available through the Mel
Safety Institute (MSI Now).

Power of Collaboration: Enclosed is the latest in a series of Power of Collaboration
advertisement to be published in the League of Municipalities magazine. The ad
highlights the $3.6 billion savings provided to NJ Taxpayers while responding to the impacts
of Covid-19, cost incurred from natural disasters and legislative challenges. The ad also
discusses the purchase of over $135 million in debt securities that stabilized the bond market
disrupted by COVID-19.

November JIF Meeting: The November meeting is scheduled in conjunction with the AEA
Conference and will be held on November 14" at 2:30 PM in Caesars Empire Room - A.
Due Diligence Reports

Q Financial Fast Track Report — distributed quarterly

O Expected Loss Ratio — as of 7/31/2023 Page 16

Q Claim Activity Report- as of 7/31/2023 Page 17

O Lost Time Accident Frequency Report — as of 7/31/2023 Page 18

O Lost Days Report — as of 7/31/2023 Page 21

O POL/EPL — Compliance Status List Page 23

O RMC Resolution & Agreement Status List —as of 9/21/23 Page 25

O Regulatory Compliance Check List - as of 9/21/23 Page 26
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