October 25, 2023
TOMS RIVER MUA 10:30 AM
AGENDA AND REPORTS

STATEMENT OF COMPLIANCE WITH OPEN PUBLIC MEETINGS
ACT

Notice of this meeting was given by (1) sending sufficient notice herewith to the Star Ledger; (2) filing
advance written notice of this meeting with the Clerk/Administrator of each member Authority and (3) posting
a copy of the meeting notice on the public bulletin board of all member Authorities.



NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
MEETING: October 25 2023
TOMS RIVER MUA
10:30 AM
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OROLL CALL OF EXECUTIVE COMMITTEE
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L] CORRESPONDENCE: .....ccovuiiinsuissursessanssassesssssssssssssasssssssssssssssssssssassssssssssssssassssssassssssns None
UOEXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA
Executive DIrector's REPOIt ..........eeeuiiiiiiiiiiieeiieeee e Page 1
2024 Proposed Budget Introduction... .............coovuiniiiiiiiiiii e Appendix IT
Resolution to Transfer Fund Year 2019 t0 the RCF ..o Page 10
UTREASURER - Stuart Neuhof
.Vouchers Report — October Bills ........c.cooveriiiiniiniiiiiicecceceeeee Page 31
IMONTILY REPOTES ...ttt ettt ettt et e e eb e eebeebeessseesaesnseens Page 33
LJATTORNEY —Robert Budesa, Esquire
IMONEhLY REPOTT......eiiiieiiieit ettt e Verbal
LIMANAGED CARE - QualCare
IMONEILY REPOTT.....eiiiiiiiiiieiieciie ettt et eaeessaeesaesaneens Page 42
.Digital Online Claim RepOrting..ccesccsecsecsseesaecsarssecsaecsasssncssessasssessaessasssssssessaessesace Page 46

LISAFETY DIRECTOR - JA Montgomery
.Monthly Report and Agenda..........cccoeciiieiiieiiiiiecie et Page 61

U UNDERWRITING MANAGER - Epic Insurance Brokers & Consultants
.Monthly Report and Aenda..............cocuieiiiiiiiiiieie ettt Verbal

LMEL UNDERWRITING MANAGER- Conner Strong & Buckelew
.Cyber Risk Management Compliance.............cccueeureiierieeriienieeieeeie e Page 64

CICLAIMS SERVICE — Qual-Lynx Associates
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LINEW BUSINESS
OPUBLIC COMMENT

RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES PERSONNEL -
SAFETY AND PROPERTY OF PUBLIC - LITIGATION
1. Payment Authority Requests

O MEETING ADJOURNED



New Jersey Utility Authorities Joint Insurance Fund
9 Campus Drive, Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632  Fax (201) 881-7633

Date: October 25, 2023

Memo to: Executive Committee

New Jersey Utility Authorities Joint Insurance Fund

From: Cathleen Kiernan

Subject: Executive Director's Report

U 2024 Budget: The main business of this month’s meeting is the introduction of the 2024 budget. The

Finance Committee met on October 17th via Zoom to review the draft budget which is enclosed
in Appendix II along with the meeting agenda. As part of that discussion, the Finance
Committee recommends the Fund not release a dividend again this year.
U Motion to introduce the 2024 budget totaling $16,554,222 as presented
and to schedule a public hearing on Tuesday, November 14, 2023
at 2:30 PM in Caesars, Atlantic City.

Department of Banking & Insurance (DOBI): Pertinent to the budget discussion and
enclosed is a copy of correspondence from Perma to the newly appointed Commissioner of
DOBI outlining various matters impacting Joint Insurance Funds and their member
entities. The Commissioner has agreed to a meeting with the MEL.

Residual Claims Fund (RCF): The public hearing on the RCF 2024 budget was held on
October 18, 2023, at 10:30AM in the Forsgate Country Club. A copy of Commissioner Bigler’s
report is enclosed. RCF Board voted to accept the transfer of Fund Year 2019 outstanding
liabilities of local member JIFs, valued as of December 31, 2023.
U Motion to adopt Resolution 24-23 authorizing the transfer of
Fund Year 2019 valued as of December 31, 2023.

Environmental JIF: The public hearing on the EJIF 2024 budget was be held on October 18,
2023, at 10:50AM in the Forsgate County Club. Enclosed is a copy of Chairman Rutkowski’s
report on the meeting.

MEL JIF: The public hearing on the MEL 2024 budget was held on October 18, 2023, at
11:15AM in the Forsgate Country Club. Enclosed is a copy of Chairman Rutkowski’s report on
the meeting.

Cyber JIF: Enclosed is a copy of the email issued to Fund Commissioners and Risk
Management Consultants outlining next steps for Training/Phishing and External Scanning.
D2 has begun contacting each member to gather Point of Contact information. The Cyber JIF’s
next scheduled meeting is October 19, 2023, at 2:00.

Risk Management Information/Operating System (RMIS): Following the annual

underwriting, the database is locked to finalize date used for the 2024 budget. We expect the
database to reopen shortly.
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U Membership Renewals: Members are scheduled to renew fund membership by January 1,
2023. Membership documents have been distributed. To date 22 of the 34 members submitted
their documents to renew with the fund. Enclosed is the list. Renewals were due back in the
fund office by October 1, 2023. Fund office is following up with members yet to submit their
documents.

O Employment Practices Compliance Program: Reminder that every two years the MEL
reviews applicable laws and regulations to update the Model Personnel Manual, Model Employee
Handbook and Model Volunteer Handbook. Information was issued in May announcing that the

updated documents can be found on the MEL’s webpage https://njmel.org/insurance/public-

officials/risk-management-program/

In addition, members are asked to complete training geared towards Managers & Supervisors,

Non-Supervisory Employees.

Attached you will find a flyer on the Manager & Supervisors Training — which will be
available as “instructor-led webinars” accessible through the Mel Safety Institute (MSI Live).

Also enclosed is the flyer on the training course for “non-supervisory employees”. This
training is on-line and is also available through the Mel Safety Institute (MSI Now).

U Power of Collaboration: Enclosed is the latest in a series of Power of Collaboration
advertisement to be published in the League of Municipalities magazine. The ad highlights
how the MEL Safety Institute (MSI) provides training that meets the needs and work schedules
of MEL/JIF members. Training for 2023 are on target to exceed last year’s record of 70,000.
Thus, resulting in lost-time accident rates for MEL/JIF members being the lowest among
municipal employees — a direct benefit measured in reduced workers’ compensation cost.

U Request for Qualifications: On October 7th we advertised Professional Services RFPs for the
Fund Attorney and Defense Panel, and they are due October 31% at 2pm. A summary of those
responses will be provided at the November meeting.

U Due Diligence Reports

Q Financial Fast Track Report — distributed quarterly

U Expected Loss Ratio — as of 8/31/2023 Page 20
U Claim Activity Report- as of 8/31/2023 Page 21
U Lost Time Accident Frequency Report — as of 8/31/2023 Page 22
U Lost Days Report — as of 8/31/2023 Page 25
Q0 POL/EPL — Compliance Status List Page 27
U RMC Resolution & Agreement Status List —as of 10/19/23 Page 29
U Regulatory Compliance Check List - as of 10/19/23 Page 30
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