NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
AUGUST 23, 2023
ELECTRONICALLY
10:30 AM

Meeting of Executive Committee called to order by Bernard Rutkowski, Chairman. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Rutkowski led Commissioners in the Pledge of
Allegiance

ROLL CALL OF 2023 EXECUTIVE COMMITTEE:

Bernard Rutkowski, Chairman Toms River MUA Present
Justin Flancbaum, Secretary Lakewood MUA Present
Frank Pestana North Bergen MUA Present
Brian Bigler Secaucus MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Absent
Thomas Horn Lambertville MUA Present
Richard Brand East Windsor MUA Present

EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Present
Brad Rosenthal, Alt #3 Cape May County MUA Present

APPOINTED OFFICIALS PRESENT:

Executive Director/Adm Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa

Auditor Nisivoccia
Bud Jones

Claims Service Qual-Lynx

Chris Roselli, Laura Rigney

Safety Director JA Montgomery Risk Control
Brian Maitland. Mike Thomson

Managed Care QualCare
Donna Setzer

Underwriting Manager Capacity Coverage
Jon Ziman



MEL Underwriting Manager Conner Strong & Buckelew
Edward Cooney

Treasurer Stuart Neuhof

FUND COMMISSIONERS AND ALTERNATES PRESENT:
Jeffrey Williams, Linden Roselle SA

Natalie Chesko, Hamilton Twp MUA

Tom Redwood, Bordentown SA

Michael Dehoff, Mount Holly MUA

Karen Oliver, South Monmouth Regl SA
William Chong, Stoney Brook Regl SA
Steven Blankenship, Lower Township MUA
Richard Guerra, Linden Roselle SA

Ramond Frank, Raritan Twp MUA

Michelle Nugent, Berkeley Twp MUA
Carmen Memoli, Berkeley Twp SA

Kittina Wallrath, Wrightstown MUA

Pamela Borek, Hillsborough MUA

Frank Locantore, Evesham Township MUA
Elaine Super, Egg Harbor Township MUA
John Haber, Middlesex County MUA

JoAnn Mondisini, Rockaway Valley Regl SA
Edward Conti, Jersey City MUA

ALSO PRESENT:

Chuck Casagrande, Danskin Insurance
Alison Kelly, Danskin Insurance

John Casagrande, Danskin Insurance
Jaclyn Lindsey, Conner Strong & Buckelew
Katie Walters, Conner Strong & Buckelew
Karen Waters, IMAC Insurance

Brian Monaghan, TC Irons

Aricka Simms, CBIZ Insurance

Candy Bronco, Skylands

Suzanne Bridge, Brown & Brown

Wayne Ring, Brown & Brown

Tom Fitzpatrick, Fairview

Patty Fahy, Acrisure

Jennifer Olsen, Hardenbergh Insurance
Chris Roselli, Hardenbergh Insurance
Danielle Colaianni, Hardenbergh Insurance
Katherine Young, Alamo Insurance

Louis Alamo, Alamo Insurance

Frank Covelli, PIA

Michael Smith,

Craig Josephsen, David M Hundertmark Agency



Dennis Brown, Glenn Insurance

Greg DerAsadourian, CBIZ Insurance
Karen A. Read, PERMA Risk Management
Brad Stokes, PERMA Risk Management
Brandon Tracy, PERMA Risk Management
Jennifer Davis, PERMA Risk Management

APPROVAL OF MINUTES: July 26, 2023 Open Minutes.

MOTION TO APPROVE JULY 26, 2023 OPEN MINUTES

Moved: Commissioner Flancbaum
Second: Commissioner Pestana
Vote: Unanimous

CORRESPONDENCE: Executive Director said a copy of the filing submitted by Jon Ziman
with the State that includes the 2023 NJUA JIF Insurance and Reinsurance policies is included on
Pages 1 and 2 of the agenda.

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director said the Financial Fast Track will be provided on a quarterly basis now the
statutory surplus as of June 30, 2023 had improved a little. The 2021 Fund year is a difficult year
due to multiple claims that were in the $200,000-$300,000 layer. Also, the 2022 and 2023 years
have also been higher across the board, higher claims activity or high cost of claims than seen
before. The Loss Ratio Analysis measures comparing our paid and incurred to the budget.

Executive Director said the 2021 year is well over the actuary’s target but there are still reserves
and IBNR so those numbers could use improvement. The Lost Time Accident for June 30, 2023
stands at 1.73 compared to 0.80 this time last year. The POL EPL Compliance file, in order to
maintain those deductibles members have to complete the updated to their manuals and complete
the training in order to maintain those deductibles. The deadline is November 1st to have all of the
elements of the manual and training completed.

2024 Fund Professionals: In 2020, the Executive Committee authorized the release of a
Competitive Contracting RFP process for three-year terms with options to extend to a 4th and a
Sth year. 2023 is the third year of that term. The Executive Committee should begin a review of
Fund Professionals and determine whether to extend to a 4th year. Fund Attorney and Defense
Panel RFQs will continue to be issued annually. Executive Director said the Finance Committee
could meet in September to discuss options to extend contracts to a 4th and 5th year or to go out
for an RFP this year. Executive Committee agreed to schedule and discuss at the next Finance
Committee meeting.

Nominating Committee: At the July Fund meeting it was reported that there is a vacancy on the
Executive Committee for an alternate. The by-laws allow the Committee to appoint someone to fill
that position. The Nominating Committee consisting of Brian Bigler, Chair Bernie Rutkowski and



Justin Flancbaum will provide a verbal recommendation. Executive Director said with a vacancy
mid-year it is at the pleasure of the Board to appoint that vacancy, and then they would likely be part
of the slate for a full vote in January. The Chairman of the Nominating Committee asked to send
possible candidates to the Nominating Committee. Executive Director said the JIF generally looks at
attendance, and that information has been compiled and it will be sent to the committee for their
review.

Finance Committee: A meeting of the Finance Committee needs to be scheduled for mid-
October to review the 2024 budget. Finance Committee members are Michael Gianforte, Chair
Bernie Rutkowski, Brian Bigler, Frank Pestana and Brad Rosenthal. Executive Director said the
budget numbers are starting to be reviewed and there are so many pressures on the JIF budgets
driven a great deal by the property market and the actual claims experience so it looks like the
increases will be somewhere in the 10% range or higher.

Risk Management Information/Operating System (RMIS): Members and Risk Managers
received an email on July 27" with a link to renewal worksheets - to begin the 2024 underwriting
renewal. Deadline for completion is August 31%. Bowman and Company has already begun
contacting members to conduct payroll audits.

2023 Coverage Documents: The fund office has uploaded member manuals to the Fund’s Risk
Management Information System (Origami) and sent an email to Fund Commissioners and Risk
Management Consultants that the process is complete. Executive recommended members to
download a copy of the policies to their own computer servers for reference in future years.

Employment Practices Compliance Program: Every two years the MEL reviews applicable
laws and regulations to update the Model Personnel Manual, Model Employee Handbook and Model
Volunteer Handbook. Information was issued in May announcing that the updated documents can
be found on the MEL’s webpage https:/njmel.org/insurance/public-officials/risk-management-

program/

In addition, members are asked to complete training geared towards Managers & Supervisors,
Non-Supervisory Employees.

Attached on page S you will find a flyer on the Manager & Supervisors Training — which
will be available as “instructor-led webinars” accessible through the Mel Safety Institute
(MSI Live).

Also attached on page 6 is the flyer on the training course for “non-supervisory
employees”. This training is on-line and is also available through the Mel Safety
Institute (MSI Now).

Cyber JIF Report: The NJ Cyber JIF is scheduled to meet Friday, August 25" at 10:30 AM via
Zoom. A report will be provided at the next Fund meeting. Executive Director there might be
some extension on the grandfathering to July 2024 and that will be discussed at the meeting on
Friday.


https://njmel.org/insurance/public-officials/risk-management-program/
https://njmel.org/insurance/public-officials/risk-management-program/

Membership Renewals: Members on Page 7 are scheduled to renew fund membership by
January 1, 2024. Membership documents have been distributed to expiring members. Executive
Director said there are a lot of members renewing this year and the agreements are starting to
come in. If any member is considering options they should let the Fund Office know by October
1%,

2023 Safety Expo: The Safety Expo has been reorganized in coordination with the MEL Safety
Institute. The same schedule of courses will be held at five different locations and dates.
Members may use the Learning Management System to register. Enclosed on page 8 is a copy of
the flyer that has already been sent to members. To register for any of the training session, please
go to the MSI LIVE Schedule and click on the selected course name/date.

September — November Meetings: As a reminder the Fund will be meeting in-person in
September through November. The September and October JIF meetings will be held at the
Toms River MUA and the November JIF meeting will be held in Atlantic City.

TREASURER:
VOUCHER PAYMENTS (BILL LIST)
2021 $ 9,501.00
2022 $ 11,212.00
2023 $270,406.38

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF JULY 2023:

Closed: $ .00
2019: $ 6,116.50
2020: $ 103,028.81
2021: $ 70,542.56
2022 $ 61,841.08
2023: $ 71,344.11
TOTAL: $ 312,873.06

MOTION TO APPRROVE AUGUST BILLS LISTS, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF JULY 2023 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Brand
Second: Commissioner Horn
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: NONE


https://melsafetyinstitute.org/msi-live/

MANAGED CARE:

MONTHLY REPORT: Donna Setzer reviewed the Managed Care reports enclosed in
the agenda on page 32 -35.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Safety Director Brian Maitland.

.Report Made Part of Minutes.

UNDERWRITING MANAGER: NONE
MEL UNDERWRITING MANAGER:

Edward Cooney MEL Underwriting Manager reported with the Cyber JIF there are lots of
discussions and there has been great feedback from all membership. Mr. Cooney said at the next
meeting as the Executive Director mentioned there will be discussions on extending
grandfathering and some other guidance. A MEL Renewal webinar will be conducted shortly and
it will discuss the marketplace as well as some strategies for the 2024 renewal coming up.

CLAIMS: Claims Manager said there are 2 claims to be discussed in Executive Session
OLD BUSINESS: NONE
NEW BUSINESS: NONE

PUBLIC COMMENT: Fund Commissioner JoAnn Mondisi of Rockaway Valley Regl SA
asked if the JIF will be approving a dividend this year. Executive Director said the Finance
Committee will meet in October to discuss the budget and make that decision. Executive
Director reviewed the Financial Fast Track and said given the market conditions and the increase
in catastrophic property claims it may be better to hold on to the surplus than releasing a
dividend but that will be discussed at the Finance and Coverage Committee meetings in October.

MOTION TO GO INTO EXECUTIVE SESSION

Moved: Commissioner Pestana
Second: Commissioner Bigler
Vote: Unanimious

MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Horn
Second: Commissioner Bigler
Vote: Unanimious



MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS

AMENDED
Moved: Commissioner Flancbaum
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays
MOTION TO ADJOURN:
Moved: Commissioner Bigler
Second: Commissioner Horn
Vote: Unanimous

MEETING ADJOURNED: 11:36 am
NEXT REGULAR MEETING: September 27, 2023
Karen A. Read, Assisting Secretary
For
Justin Flancbaum, SECRETARY
Date Prepared: - September 20, 2023

AS
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