NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
FEBRUARY 22, 2023
TOMS RIVER MUA
10:30 AM

Meeting of Executive Committee called to order by Bernard Rutkowski, Chairman. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Rutkowski led Commissioners in the Pledge of
Allegiance

ROLL CALL OF 2023 EXECUTIVE COMMITTEE.:

Bernard Rutkowski, Chairman Toms River MUA Present
Justin Flancbaum, Secretary Lakewood MUA Present
Frank Pestana North Bergen MUA Present
Brian Bigler Secaucus MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present
Thomas Horn Lambertville MUA Present
Richard Brand East Windsor MUA Present

EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Present
Bernard Bujak, Alt#3 South Monmouth Regl. SA Present
Brad Rosenthal, Alt #4 Cape May County MUA Present

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa
Claims Service Qual-Lynx
Chris Roselli
Safety Director JA Montgomery Risk Control
Brian Maitland
Managed Care QualCare
Underwriting Manager Capacity Coverage
Jon Ziman

MEL Underwriting Manager Conner Strong & Buckelew



Treasurer

FUND COMMISSIONERS AND ALTERNATES PRESENT:
Michele Nugent, Berkeley Twp MUA

James Schilling, Musconetcong SA

Richard Hughes, North Arlington/Lyndhurst Joint Meeting
Stephen Blankenship, Lower Twp MUA

Brian Rischman, Two Rivers Water Reclamation Authority

ALSO PRESENT:

Mike Avalone, Conner Strong & Buckelew
Chuck Casagrande, Danskin Insurance
John Casagrande, Danskin Insurance
Dominic Cinelli, Brown & Brown

Frank Covelli, PIA

Son Sciolaro, PIA

Tom Fitzpatrick, Fairview Insurance
George Crosby, BGIA

Bradford Stokes, PERMA Risk Management
Karen A. Read, PERMA Risk Management
Brandon Tracy, PERMA Risk Management

APPROVAL OF MINUTES: January 25, 2023 Open Minutes.

MOTION TO APPROVE JANUARY 25§, 2023 OPEN MINUTES AS

AMENDED.
Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

CORRESPONDENCE: None

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director said as of December 31, 2022, the Financial Fast Track shows a Statutory
Surplus of $1.9 million which is down from 3.3 last year. Executive Director said line 5 Year to
Date Investment Income shows a negative $516,000 which is not a real loss it is because the
interest rates have been steadily increasing but some of the JCMI’s investments are longer term —
so “unrealized gain” is more of a missed opportunity.  Executive Director said all Fund years
loss ratios are less than actuarial targets except 2021 and 2022. This is a trend impacting most
JIFs — resulting from delays in medical treatment during Covid and now staffing shortages in
provider offices. Every two years members are required to update their personnel manuals that



information will be distributed some time in April of this year. The training for managers and
supervisors and non-supervisory employees will be scheduled shortly & members will have the
balance of the year to get those items in place.

Competitive Contracts Request for Proposals (CCRFP) and Professional Services: Last month,
the Fund Office introduced a memorandum notifying and summarizing the contracts/services
currently in force and setting forth Fund Year 2023 compensation with the caveat fee adjustment
were expected since some details of Middlesex County Municipal Utility Authority handling of
their claims in their retention were being finalized. Included is an updated memorandum with the
fee adjustments.

Executive Director said the JIF met with Middlesex to determine if they needed additional claims
handling because they take a $500,000 retention on workers comp and $1 million on liability. The
main handling from qual lynx will be on their equipment coverage and auto physical damage the
rest of their property is in a completely different program. On page three of the agenda there was a
listing of the impact on additional professional fees for Middlesex County MUA and Beverly MUA.

Cyber JIF: The Cyber JIF held a meeting on February 10, 2023, via Zoom. Enclosed is a copy
of Chairman Rutkowski’s report on the meeting.

The Cyber JIF Underwriting Manager has notified Fund Commissioners and Risk Managers of the
Cyber JIF launch via email. Included in Appendix II following the Cyber JIF meeting report are the
attachments distributed. All documents related to the Cyber JIF program are being posted on the
MEL website until the Cyber JIF’s website is created and can found here: https://njmel.org/mel-
safety-institute/resource-center/public-officials/public-officials-cyber-risk-control/cyber-jif/.

Effective January 1, 2023, only compliance with the Cyber JIF levels will qualify for deductible
recoveries if a member suffers a cyber claim — if member was not compliant with prior Tier 1 and 2
levels. Those members that were complaint will have a $0 deductible during 2023.We are working
with the MEL Underwriting Manager to update 12/31/22 compliance based on the report from
Lou Romero.

2023 MEL/RCF/EJIF March 24th Meeting & Retreat: The MEL, RCF and EJIF will be
holding their March meetings in conjunction with the MEL Annual Retreat. This year’s retreat will
be held on March 24™ at the Princeton Marriott. The purpose of the retreat is to provide the sub-
committees of the MEL an expanded opportunity to report directly to the Boards of the MEL, RCF
and EJIF. Executive Director said any Fund Commissioner is welcome to attend.

2023 MEL, MR HIF & NJCE JIF Educational Seminar: The 12" annual seminar will be
conducted virtually on 2 half-day sessions: Friday, April 21 and Friday, April 28" from 9AM to
12PM. The seminar qualifies for Continuing Educational Credits including CFO/CMFO, Public
Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee for employees,
insurance producers, as well as personnel who work for services companies associated with the
Municipal Excess Liability Joint Insurance Fund (MEL JIF), Municipal Reinsurance Health
Insurance Fund (MR HIF) and New Jersey Counties Excess Joint Insurance Fund (NJCE JIF). We
are in the process of preparing to distribute this notice to all members and risk managers.


https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-cyber-risk-control/cyber-jif/
https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-cyber-risk-control/cyber-jif/

Enclosed is the latest in a series of Power of Collaboration advertisements to be published in the
League of Municipalities magazine and highlights the educational seminar.

2023/2024 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar is not yet
available through the MEL Safety Institute. Once uploaded, directions on how to access the
course will be distributed. Executive Director said the seminar should be on the MEL webpage
to take the course online starting tomorrow.

TREASURER:
VOUCHER PAYMENTS (BILL LIST)
2022 $ 36,689.78
2023 $ 413,710.92

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF JANUARY 2023:

Closed: $ .00
2019: $ 8,105.66
2020: $ 39,022.32
2021: $ 139,122.43
2022 $ 141,033.67
2023: $ 10,005.16
TOTAL: $ 337,289.24

MOTION TO APPRROVE FEBRUARY BILLS LISTS, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF JANUARY 2023 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: None

MANAGED CARE:

MONTHLY REPORT: Executive Director said Qual-Care reports begin on page 28 of
the agenda.



Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Safety Director Brian Maitland.

.Report Made Part of Minutes.

UNDERWRITING MANAGER: NONE

MEL UNDERWRITING MANAGER: Executive Director said in Appendix II is the
presentation on the new Cyber JIF that has formed. The Cyber JIF will have their own webpage
which will be called cyberjif.org and there will be a link to it on the MEL webpage as well.

CLAIMS: Claims Manager said there are 4 claims to be discussed in Executive Session.

OLD BUSINESS: NONE
NEW BUSINESS: NONE

PUBLIC COMMENT: NONE

MOTION TO GO INTO EXECUTIVE SESSION

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimious

MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimious

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS

AMENDED
Moved: Commissioner Gianforte
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays

MOTION TO ADJOURN:



Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

MEETING ADJOURNED: 10:56 am
NEXT REGULAR MEETING: MARCH 22, 2023
Karen A. Read, Assisting Secretary
For
Justin Flancbaum, SECRETARY
Date Prepared: - March 8, 2023



