
NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 
OPEN MINUTES 

JULY 26, 2023 
ELECTRONICALLY 

10:30 AM 
 

Meeting of Executive Committee called to order by Bernard Rutkowski, Chairman. Open Public 
Meetings notice read into record. 
 
PLEDGE OF ALLEGIANCE – Chairman Rutkowski led Commissioners in the Pledge of 
Allegiance 
 
ROLL CALL OF 2023 EXECUTIVE COMMITTEE:  
Bernard Rutkowski, Chairman  Toms River MUA     Present 
Justin Flancbaum, Secretary  Lakewood MUA     Present 
Frank Pestana    North Bergen MUA     Present 
Brian Bigler    Secaucus MUA     Present 
Michael Gianforte   Two Rivers Water Reclamation Authority  Present 
Thomas Horn    Lambertville MUA     Present 
Richard Brand    East Windsor MUA     Absent 
 
EXECUTIVE COMMITTEE ALTERNATES: 
Jill Plesnarski, Alt#1   Readington-Lebanon SA    Present 
Gary Vaccaro, Alt #2   Brick MUA      Present 
Brad Rosenthal, Alt #3  Cape May County MUA    Present 
    
APPOINTED OFFICIALS PRESENT: 
 
Executive Director/Adm   Perma Risk Management  
       Cathleen Kiernan 
    
Attorney     Berry, Sahradnik, Kotzas & Benson, P.C. 
       Robert Budesa 
 
Auditor     Nisivoccia 
               
Claims Service    Qual-Lynx 
       Chris Roselli, Laura Kordomenos 
   
Safety Director    JA Montgomery Risk Control 
       Brian Maitland 
        
Managed Care     QualCare 
       Donna Setzer 
        
Underwriting Manager   Capacity Coverage  
       Jon Ziman 
 



MEL Underwriting Manager   Conner Strong & Buckelew 
              
Treasurer      Stuart Neuhof 
      
FUND COMMISSIONERS AND ALTERNATES PRESENT: 
Jeffrey Williams, Linden Roselle SA 
Natalie Chesko, Hamilton Twp MUA 
Tom Redwood, Bordentown SA 
Michael Dehoff, Mount Holly MUA 
Apryl Roach, Franklin Township SA 
 
 
ALSO PRESENT: 
Chuck Casagrande, Danskin Insurance 
Alison Kelly, Danskin Insurance 
John Casagrande, Danskin Insurance 
Karen Waters, IMAC Insurance  
Michael McLaughlin, Marsh & McLennan 
Brian Monaghan, TC Irons 
Candy Bronco, Skylands  
Dominic Cinelli, Brown & Brown 
Katie Walters, Conner Strong & Buckelew 
Tom Fitzpatrick, Fairview 
Patty Fahy, Acrisure 
Jennifer Olsen, Hardenbergh Insurance  
Chris Roselli, Hardenbergh Insurance 
Katherine Young, Alamo Insurance 
Enrique Urquiola, Alamo Insurance 
Michael Smith,  
Karen A. Read, PERMA Risk Management 
Brad Stokes, PERMA Risk Management 
Brandon Tracy, PERMA Risk Management 
Jennifer Davis, PERMA Risk Management 
 
APPROVAL OF MINUTES: June 28, 2023 Open Minutes.  
 

MOTION TO APPROVE JUNE 28, 2023 OPEN MINUTES  
 
  Moved:   Commissioner Flancbaum 

   Second:   Commissioner Pestana 
 Vote:    Unanimous  
 
CORRESPONDENCE:  NONE 
 
EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee 
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity 
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly 
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist. 



Executive Director said the Financial Fast Track will be provided on a quarterly basis now since 
they are making the assumptions based on the quarterly IBNR report. The Loss Ratio Analysis 
measures comparing our paid and incurred to the budget.  Executive Director said most years are 
under the general actuarial target, with the exception of the 2021 year which would seem to be 
due to Covid, but it's not it is a series of larger claims, 2022 the NJUA JIF is just below the 
actuarial target and the same for 2023, so it looks like we may be coming out of that cloud 
hopefully. The Lost Time Accident for April 30, 2023 stands at 0.99 which is a great number 
compared to 0.75 this time last  year.  The POL EPL Compliance file, in order to maintain those 
deductibles members have to complete the updated to their manuals and complete the training in 
order to maintain those deductibles. The deadline is November 1st to have all of the elements of 
the manual and training completed. 

 
 

Vacancy on Executive Committee:  Executive Director noted that there is now a vacancy on the 
Executive Committee for an alternate. The by-laws allow the Committee to appoint someone to fill 
that position.  Executive Director asked the nominating committee to meet before the next JIF 
meeting so they can make a recommendation to fill the vacancy at the next meeting.  
 
2022 Audit Filing: PERMA filed the 2022 Year End Audit, Certification of the Audit adopted by 
the Executive Committee, Actuarial Valuation and Actuarial Certification with the Departments of 
Insurance and Community Affairs. In addition, the Synopsis of Audit was published in the Fund’s 
official newspaper. 

 
2023 Coverage Documents: The fund office is in the process of uploading member manuals to 
the Fund’s Risk Management Information System (Origami).  We will email Fund 
Commissioners and Risk Management Consultants when the process is complete. 

 
Risk Management Information/Operating System (RMIS): Members and Risk Managers will 
receive an Origami email with a link to renewal worksheets - to begin the 2024 underwriting 
renewal on or about July 25th with an August 31st completion date. We will issue an email with 
those additional directions once the underwriting system link is sent.    

 
Employment Practices Compliance Program:  Every two years the MEL reviews applicable 
laws and regulations to update the Model Personnel Manual, Model Employee Handbook and Model 
Volunteer Handbook.  Information was issued in May announcing that the updated documents can 
be found on the MEL’s webpage  https://njmel.org/insurance/public-officials/risk-management-
program/ 
 
In addition, members are asked to complete training geared towards Managers & Supervisors, Non-
Supervisory Employees and Police Command Staff training.  Executive Director said instructions to 
log into the Managers and Supervisor and non-supervisory training are included in the agenda. 
 
Attached on page 3 you will find a flyer on the Manager & Supervisors Training – which will be 
available as “instructor-led webinars” accessible through the Mel Safety Institute (MSI Live). 

 
Also attached on page 4 is the flyer on the training course for “non-supervisory employees”.  
This training is on-line and is also available through the Mel Safety Institute (MSI Now).   

https://njmel.org/insurance/public-officials/risk-management-program/
https://njmel.org/insurance/public-officials/risk-management-program/


 
Cyber JIF Report: The NJ Cyber JIF met Thursday, June 22, 2023, at 2PM via Zoom; enclosed 
on page 5 is Chairman Rutkowski’s report. The JIF is scheduled to meet again on August 3rd at 
2pm via Zoom.  

 
The Cyber JIF’s Cybersecurity Consultant, The Chertoff Group, designed and issued a 
technology stack questionnaire for all members to complete through Origami to obtain more 
detailed insight of the technology stacks of our members to better tailor the cybersecurity 
framework and provide broadscale advice to the members. Responses were due by June 30th and 
the survey has since been closed.  
 
Executive Director said there was one set of RRPs where the responses had to be rejected, then 
there was another for training phishing, and another for external scanning. Those were received 
back last week and we are in the process of scheduling a Risk Control Committee to review those 
probably complete some interviews. Quite a few responses were received for the training and 
scanning this time around.  Executive Director said more information will be forthcoming. 

 
Membership Renewals: Members on Page 6 are scheduled to renew fund membership by 
January 1, 2024. Membership documents will be distributed following the meeting.   

 
2023 Safety Expo: The Safety Expo has been reorganized in coordination with the MEL Safety 
Institute. The same schedule of courses will be held at five different locations and dates. 
Members may use the Learning Management System to register. Enclosed on page 7 is a copy of 
the flyer that has already been sent to members. To register for any of the training session, please 
go to the MSI LIVE Schedule and click on the selected course name/date. 

 
Banking Best Practices: In light of the increase in “social engineering and cyber related claims” 
in the handling of monies, we enclosed on page 8 a white paper on Banking Best Practices that 
we are suggesting JIF Treasurers to adhere to.  Executive Director said the team at PERMA put 
together some best practices which came out of recent claims related to wiring of funds and at 
some point a similar bulletin may go out to members. 

 
August Meeting:  As a reminder, the August meeting is scheduled to be held virtually.   
 
TREASURER:   

VOUCHER PAYMENTS (BILL LIST) 
    2023         $132,061.74   
     

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' 
TRANSFERS DURING MONTH OF JUNE 2023:  

 
 Closed:    $                 .00 

    2019:     $      29,518.36 
    2020:     $      20,266.13 
    2021:     $    547,644.17 
    2022     $    103,119.53 
    2023:                             $      73,583.01 

https://melsafetyinstitute.org/msi-live/


          TOTAL:                             $    774,131.20 
 

 
MOTION TO APPRROVE JULY BILLS LISTS, CONFIRM CLAIMS' 
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH 
OF JUNE 2023 CLAIMS AND ACCEPT TREASURER’S REPORT:  

 
Moved:   Commissioner Horn 

   Second:   Commissioner Gianforte 
   Roll Call Vote:  7 Ayes, 0 Nays 
 

Treasurer’s Report Attached & Made Part of Minutes. 
 
ATTORNEY:   Attorney Budesa reported regarding workers compensation the Governor signed 
a bill on July 20th, that now an evaluation by a physician is a $1,000 where it used to be $600. At 
the end of the case when it is settled, we will have to pay half of that cost, and the petitioner 
would pay the other half.  In essence, each of those evaluations have gone up in cost by $200. 
 
MANAGED CARE: 
 

MONTHLY REPORT:  Executive Director said the managed care reports are enclosed 
in the agenda on page 32. 
 

Report Made Part of the Minutes. 
 
SAFETY DIRECTOR:  
 

MONTHLY REPORT:  Monthly report submitted and reviewed by JA Montgomery 
Risk Control Safety Director Brian Maitland.   
 

.Report Made Part of Minutes. 
 
UNDERWRITING MANAGER:  Executive Director said Jon Ziman was not able to make the 
meeting but now is the time where a lot of the Underwriting Managers work it is going to happen 
with marketing renewals.  Executive Director expects the property market is going to our most 
difficult renewal. 
 
MEL UNDERWRITING MANAGER: 
 
Executive Director said the Cyber Risk Management program began the latest version the 
beginning of this year.  This is the third version and only 5% of our members have been 
approved.  If members were compliant with the second version they were grandfathered for 2023 
but we need members to start complying with the newest version or they will have a higher 
deductible. 
 
CLAIMS:   Claims Manager said there are 10 claims to be discussed in Executive Session and  
Laura Kordomenos will present the workers comp claims in closed session. 
  



OLD BUSINESS:  NONE 
 
NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:  NONE 
 
 MOTION TO GO INTO EXECUTIVE SESSION  

 
  Moved:   Commissioner Gianforte 

Second:   Commissioner Bigler 
Vote: Unanimious  

 
 MOTION TO GO INTO OPEN SESSION  

 
  Moved:   Commissioner Gianforte 

Second:   Commissioner Bigler  
Vote: Unanimious  

 
 MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS 

AMENDED 
 
  Moved:   Commissioner Gianforte 

Second:   Commissioner Bigler 
Roll Call Vote: 7 Ayes, 0 Nays  

  
MOTION TO ADJOURN: 

 
   Moved:   Commissioner Gianforte 
   Second:   Commissioner Horn 
   Vote:    Unanimous 
 
MEETING ADJOURNED:        11:41 am 
NEXT REGULAR MEETING:  August 23, 2023    
Karen A. Read, Assisting Secretary 
  For 
Justin Flancbaum, SECRETARY 
Date Prepared: - August 14, 2023 


