NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
MARCH 22, 2023
TELEPHONICALLY
10:30 AM

Meeting of Executive Committee called to order by Bernard Rutkowski, Chairman. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Rutkowski led Commissioners in the Pledge of
Allegiance

ROLL CALL OF 2023 EXECUTIVE COMMITTEE.:

Bernard Rutkowski, Chairman Toms River MUA Present
Justin Flancbaum, Secretary Lakewood MUA Present
Frank Pestana North Bergen MUA Present
Brian Bigler Secaucus MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present
Thomas Horn Lambertville MUA Absent
Richard Brand East Windsor MUA Present

EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Present
Bernard Bujak, Alt#3 South Monmouth Regl. SA Present
Brad Rosenthal, Alt #4 Cape May County MUA Present

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa
Claims Service Qual-Lynx
Chris Roselli
Safety Director JA Montgomery Risk Control
Brian Maitland
Managed Care QualCare
Donna Setzer
Underwriting Manager Capacity Coverage
Jon Ziman
MEL Underwriting Manager Conner Strong & Buckelew

Edward Cooney, Jonathon Tavares



Treasurer Stuart Neuhof

FUND COMMISSIONERS AND ALTERNATES PRESENT:
Michele Nugent, Berkeley Twp MUA

James Schilling, Musconetcong SA

Elaine Super, Egg Harbor Twp MUA

Richard Guerra, Linden Rosell SA

Kittina Wallrath, Wrightstown MUA

Meghan Jack, Riverside Twp SA

Edward Conti, Jersey City MUA

Sean H. Fitzgerald, Merchantville Pennsauken Water
Dominic Buirch, Pine Hill MUA

John Haber, Middlesex County UA

Jim Diaz, Jackson Twp MUA

Thomas Redwood, Bordentown SA

JoAnn Mondsini, Rockaway Valley Regional SA
Jeffery Williams, Linden Roselle SA

William Chong, Stony Brook Regl SA

ALSO PRESENT:

Michael Avalone, Conner Strong & Buckelew
Jaclyn Lindsey, Conner Strong & Buckelew
Katie Walters, Conner Strong & Buckelew
Chuck Casagrande, Danskin Insurance
John Casagrande, Danskin Insurance
Alison Kelly, Danskin Insurance

Kathy Young, Alamo Insurance

Jasmine Brascom, Alamo Insurance

Patti Fahy, NAIMC

Aricka Simms, CBIZ

Karen Waters, IMAC Insurance

Greg DerAsadourian, CBIZ

Cassandra Curington, CBIZ

Jennifer Modica, Marsh McLennan

Son Sciolaro, PIA

Tom Fitzpatrick, Fairview Insurance
Jennifer Olson - Hardenbergh Insurance
Chris Roselli, Hardenbergh Insurance
George Crosby, BGIA

Karen A. Read, PERMA Risk Management
Brandon Tracy, PERMA Risk Management

APPROVAL OF MINUTES: February 22, 2023 Open Minutes.

MOTION TO APPROVE FEBRUARY 22,2023 OPEN MINUTES AS
AMENDED.



Moved: Commissioner Gianforte
Second: Commissioner Flancbaum
Vote: Unanimous

CORRESPONDENCE: None

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director said the Financial Fast Track for January 2023 is not available at this time as
in previous years the accounting team is working to provide the auditors with all the information
to get the audit reports complete so the January report will be available next month. The Loss
Ratio Analysis measures where our reserves are compared the general actuarial target all year are
except 2021 are at or just below very close to the actuary’s target.. The Lost Time Accident for
2022 was 1.16 which is an exceptional number and as of January 2023 it stands at zero. Every
two years members are required to update their personnel manuals that information will be
distributed in April of this year. The MEL hired Matt Jaccobi couple of years ago to revamp our
personnel manual model documents. This is the first review of that and there are a couple of
changes which are minor. Members will have until the end of this year to get those updates in
place. The training for managers and supervisors and non-supervisory employees will be
scheduled shortly & members will have the balance of the year to get those items in place. In
response to Commissioner Gianforte, Executive Director said she will make note of the PTO
policies in accordance with the 2007 and 2010 laws and if they can not be put in the updates
because they are member specific then this can be mentioned in the synopsis of change should
mention they members review with attorney review.

Finance Committee: We are in the process of scheduling a meeting of the Finance Committee
to consider Bowman and Company’s request to adjust their fee to conduct payroll audits.
Executive Director reported the main point of the Finance Committee meeting is to consider the
request of the Payroll Auditor Bowman and Company. There is a much greater effort to complete
the payroll audits than they had anticipated when they submitted their fee. Brad Stokes had
mentioned that the Camden JIF had the same issue come up and the committee will discuss if
they want to recommend the fee submitted this year. Executive Director said that could be why
the last payroll auditor stopped bidding on the RFP.

NJ Cyber JIF: The NJ Cyber JIF is still in the process of reviewing responses to the Fund’s RFP for
training/phishing & external scanning. Cyber JIF is scheduled to meet on March 16®. Executive Director
said at the April Cyber JIF meeting they may adopt a resolution, making a panel of three or four vendors,
only 2 of them do the external scanning.

The Cyber JIF Underwriting Manager has notified Fund Commissioners and Risk Managers of the
Cyber JIF launch via email. We are including another copy in Appendix II. Origami is in the final
states of adding the new program into its program. All documents related to the Cyber JIF program
are being posted on the MEL website until the Cyber JIF’s website is created and can be found
here:  https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-cyber-


https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-cyber-risk-control/cyber-jif/
https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-cyber-risk-control/cyber-jif/
https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-cyber-risk-control/cyber-jif/

risk-control/cyber-jif/.

Effective January 1, 2023, only compliance with the prior program Tier 1 and Tier 2 will qualify for
deductible recoveries if a member suffers a cyber claim. We are working with the MEL
Underwriting Manager to update 12/31/22 compliance based on the report from Lou Romero.

2023 MEL/RCF/EJIF March 24th Meeting & Retreat: The MEL, RCF and EJIF will be
holding their March meetings in conjunction with the MEL Annual Retreat. This year’s retreat will
be held on March 24" at the Princeton Marriott. The purpose of the retreat is to provide the sub-
committees of the MEL an expanded opportunity to report directly to the Boards of the MEL, RCF
and EJIF.

2023 MEL, MR HIF & NJCE JIF Educational Seminar: The 12" annual seminar will be
conducted virtually on 2 half-day sessions: Friday, April 21 and Friday, April 28" from 9AM to
12PM. The seminar qualifies for Continuing Educational Credits including CFO/CMFO, Public
Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee for employees,
insurance producers, as well as personnel who work for services companies associated with the
Municipal Excess Liability Joint Insurance Fund (MEL JIF), Municipal Reinsurance Health
Insurance Fund (MR HIF) and New Jersey Counties Excess Joint Insurance Fund (NJCE JIF).
Enclosed is a copy of the notice to register that was distributed all members and risk managers.

2023/2024 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar is
available through the MEL Safety Institute. Directions on how to access the course were
distributed and the directions are also included in the agenda.

NJDEP Environmental Alert: The New Jersey of Department of Environmental Protection
(NJDEP) issued an alert regarding the new Tier A Municipal Stormwater General Permit (GP)
renewal (effective January 1, 2023), which initiates many changes for our municipalities. The
alert highlights the requirements, we urge all EJIF members to review the full permit on
NJDEP’s website. Included in the agenda is the alert.

2023 PRIMA Conference: The Annual Public Risk Management Association’s (PRIMA)
annual conference will be held in Long Beach, CA from June 4, 2023, through June 7, 2023. To
review all information regarding the 2023 PRIMA Conference including registration, please visit
the website https://conference.primacentral.org/. Enclosed in the agenda is Resolution 15-23
authorizing attendance. Executive Director said this JIF has a tradition of allowing any interested
Executive Committee Board member to attend. Resolution 15-23 allows up to $3,000 in expenses
for members that attend.

Motion to Adopt Resolution #15-23 Authorizing Travel and Related Expenses for
Attendance at the Annual Risk Management Conference

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays


https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-cyber-risk-control/cyber-jif/
https://conference.primacentral.org/

Financial Disclosures: Commissioners should anticipate the online filing of the Financial
Disclosure forms inclusive of the MEL/EJIF/RCF Commissioner and any municipal related
positions that require filing. We have been asked by the Division of Local Government Services to
update the 2023 Fund Commissioner roster and expect a notice to be issued shortly.

April Fund Meeting: As a reminder we will be meeting in person at Toms River MUA for next
month’s meeting.

TREASURER:
VOUCHER PAYMENTS (BILL LIST)
2022 $ 12,481.00
2023 $ 214,215.42

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF FEBRUARY 2023:

Closed: $ .00
2019: $ 12,530.41
2020: $ 24,723.07
2021: $ 25,860.95
2022 $ 104,361.28
2023: $ 14,201.59
TOTAL: $ 181,677.30

MOTION TO APPRROVE MARCH BILLS LISTS, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF FEBRUARY 2023 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Gianforte
Second: Commissioner Flancbaum
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: None
MANAGED CARE:

MONTHLY REPORT: Executive Director said Qual-Care reports begin on page 28 of
the agenda.

Report Made Part of the Minutes.

SAFETY DIRECTOR:



MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Safety Director Brian Maitland. A special event will be held at Two Rivers
Water Reclamation for CDL Entry Level Train the Trainer. All of the sessions available
for this training will be available on the MSI Live Schedule for registration. A Safety
Bulletin was issued on how to select people to send to this training class.

.Report Made Part of Minutes.

UNDERWRITING MANAGER: NONE

MEL UNDERWRITING MANAGER: MEL Underwriting Manager Edward Cooney
reviewed the Cyber Risk Management report included in the agenda. There is a new Cyber JIF
and a new Risk Management Program so if members were compliant with the last program you
are grandfathered through 2023. If members have not completed any of the standards then they
will have to work on the new program in order to get the deductibles. Executive Director said a
new copy of the program is in Appendix II of the agenda and we are working on putting this into
Origami so members can start to fill in the information but if you can fill it our manually then
you do not have to wait for Origami.

CLAIMS: Claims Manager said there are 3 claims to be discussed in Executive Session.

OLD BUSINESS: NONE
NEW BUSINESS: NONE
PUBLIC COMMENT: NONE

MOTION TO GO INTO EXECUTIVE SESSION

Moved: Commissioner Pestana
Second: Commissioner Bujak
Vote: Unanimious

MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimious

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS
AMENDED

Moved: Commissioner Gianforte
Second: Commissioner Brand
Roll Call Vote: 7 Ayes, 0 Nays



MOTION TO ADJOURN:

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

MEETING ADJOURNED: 11:22 am
NEXT REGULAR MEETING: APRIL 26, 2023
Karen A. Read, Assisting Secretary
For
Justin Flancbaum, SECRETARY
Date Prepared: - April 18, 2023



