
NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 
OPEN MINUTES 

SEPTEMBER 27, 2023 
ELECTRONICALLY 

10:30 AM 

Meeting of Executive Committee called to order by Bernard Rutkowski, Chairman. Open Public 
Meetings notice read into record. 

PLEDGE OF ALLEGIANCE – Chairman Rutkowski led Commissioners in the Pledge of 
Allegiance 

ROLL CALL OF 2023 EXECUTIVE COMMITTEE: 
Bernard Rutkowski, Chairman Toms River MUA Present
Justin Flancbaum, Secretary Lakewood MUA Absent
Frank Pestana North Bergen MUA Present
Brian Bigler Secaucus MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present 
Thomas Horn Lambertville MUA Present
Richard Brand East Windsor MUA Present

EXECUTIVE COMMITTEE ALTERNATES: 
Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Absent
Brad Rosenthal, Alt #3 Cape May County MUA Present

APPOINTED OFFICIALS PRESENT: 

Executive Director/Adm Perma Risk Management 
Cathleen Kiernan 

Attorney Berry, Sahradnik, Kotzas & Benson, P.C. 
Robert Budesa 

Auditor Nisivoccia

Claims Service Qual-Lynx 
Chris Roselli 

Safety Director JA Montgomery Risk Control 
Matt Genna 

Managed Care QualCare 
Donna Setzer 

Underwriting Manager Capacity Coverage 
Jon Ziman 



MEL Underwriting Manager Conner Strong & Buckelew 

Treasurer  Stuart Neuhof 

FUND COMMISSIONERS AND ALTERNATES PRESENT: 
Jeffrey Williams, Linden Roselle SA 
Steven Blankenship, Lower Township MUA 
John Haber, Middlesex County MUA 
Ryan Krause, So Monmouth Regl SA 

ALSO PRESENT: 
Michael Avalone, Conner Strong & Buckelew 
Karen Waters, IMAC Insurance 
Brian Monaghan, TC Irons 
Tom Fitzpatrick, Fairview 
Michael McLaughlin, Marsh & McLennan 
Karen A. Read, PERMA Risk Management 

APPROVAL OF MINUTES: August 23, 2023 Open Minutes. 

MOTION TO APPROVE AUGUST 23, 2023 OPEN MINUTES 

Moved: Commissioner Pestana
Second: Commissioner Gianforte
Vote: 7 Ayes, O Nays – 1 Abstain - Gianforte 

CORRESPONDENCE: NONE 

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee 
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity 
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly 
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist. 
Executive Director said the Financial Fast Track will be provided on a quarterly basis and 
reviewed the June 30, 2023 report last month. The Loss Ratio Analysis measures comparing our 
paid and incurred to the budget. Executive Director said all of the years are at less than where 
the actuarial general target would be. We are showing some deficits in some of the line items 
even though we are less than the targets and the difference is the IBNR. The Lost Time Accident 
for July 31, 2023 stands at 1.49 compared to 0.91 this time last year. The POL EPL Compliance 
file, in order to maintain those deductibles members have to complete the update to their manuals 
and complete the training in order to maintain those deductibles. The deadline is November 1st to 
have all of the elements of the manual and training completed. 

2024 RFQ: Draft Request for Qualification Forms for Fund Attorney and Defense Attorneys are 
included in Appendix II. 

Motion to Authorize the Release of Request for Qualifications. 



Moved: Commissioner Pestana 
Second: Commissioner Gianforte 
Vote: 7 Ayes, O Nays 

 
Finance Committee: We are in the process of scheduling a Finance Committee for mid-October 
to review the 2024 budget and consider extending the terms of fund professional contracts. 
Finance Committee members are Michael Gianforte, Chair Bernie Rutkowski, Brian Bigler, 
Frank Pestana and Brad Rosenthal. Executive Director said a virtual meeting will be held to 
review the 2024 budget and also to review the contracts. In 2021 competitive RFPs were issued 
for 2021, 2022 and 2023 at that time the Board said we might extend the contracts for a 4th and 5th 
year. However, with that process there are limits to how much of an adjustment can be made. In 
general it is usually a 2% increase but with this process it only allows for a 12 month prior period 
on the cost of living index. Executive Director said the 2024 budget is looking between a 10%- 
15% increase based on the property market. In response to Commissioner Gianforte, Executive 
Director said the affects of Covid are much less in the NJUA JIF compared to the towns and the 
fireman’s presumption bill because it included infections diseases. Delays in treatment is also 
another cause of higher claims. 

 
Nominating Committee: At the July Fund meeting it was reported that there is a vacancy on the 
Executive Committee for an alternate. The by-laws allow the Committee to appoint someone to fill 
that position. The Nominating Committee consisting of Brian Bigler, Chair Bernie Rutkowski and 
Justin Flancbaum will provide a verbal report at the meeting. Nominating Committee Chair Brian 
Bigler said the committee is recommending Jeffrey Williams from Linden Rosell Sewerage 
Authority as the new alternate #4 based on attendance records, geography and size. The Executive 
Committee welcomed Jeffrey Williams to the Executive Committee. 

 
Motion to Accept the Committee’s recommendation Appointing Jeffrey 
Williams as the next Executive Committee Alternate. 

 
Moved: Commissioner Bigler 
Second: Commissioner Gianforte 
Vote: 7 Ayes, 0 Nays 

 
Attorney Budesa administered the oath of Office to Jeffrey Williams of Linden Rosell Sewerage 
Authority. 

 
Residual Claims Fund-The RCF met on Friday, September 15, 2023, at the Forsgate Country 
Club. Commissioner Bigler’s report is enclosed. The RCFs’ 2022 budget amendment was 
adopted, reflecting the transfer of local JIFs’ Fund year 2018. The RCF’s 2024 Budget was 
introduced; the public hearing will be held on October 18, 2023, at 10:30 A.M. 

 
EJIF- The EJIF met on Wednesday, September 15, 2023, at the Forsgate Country Club. 
Chairman Butkowski’s report is enclosed. The EJIF’s 2024 Budget was introduced; the public 
hearing will be held on October 18, 2023, at 10:50 a.m. Chairman Rutkowski said the EJIF did 
release a dividend in the amount of $2.5 slightly less than last year. 

 
MEL JIF – The MEL met on Wednesday, September 15, 2023, at the Forsgate Country Club. 



Chairman Rutkowki’s report is enclosed. Executive Director said the impact of covid, pension 
offset and property are all the things affecting the MEL budgets as well as local JIFs. 

 
Cyber JIF: The Cyber JIF met on August 25, 2023, at 2:00pm. The Cyber Board addressed 
several items: 

 Contracts for Training/Phishing and External Scanning have been awarded to D2 
Cybersecurity. Kick-off webinars have been scheduled for September 20th, 
September 22nd, and September 27th. We have emailed a registration link to all 
members. 

 
 “Grandfathering” for those members that met prior risk control standards have been 

extended until July 1, 2024. 
 

A copy of Chairman Rutkowski’s report is enclosed. 
 

Commissioner Gianforte said he sits on New Jersey's Homeland Security Committee and he 
reminded Commissioners that utility and sewer authorities can sometimes face a greater cyber 
risk where hackers attempt to interfere in their operations. 

 
Pre-Renewal Webinar: The MEL Underwriting Manager held a webinar on September 18th 
covering the current state of the market and anticipated program changes. A recording of the 
webinar along with the presentation has been distributed to members. 

 
Membership Renewals: Enclosed is a status report on receipt of membership documents from 
renewing members. Membership documents have been distributed to expiring members. 

 
Employment Practices Compliance Program: Reminder that every two years the MEL reviews 
applicable laws and regulations to update the Model Personnel Manual, Model Employee Handbook 
and Model Volunteer Handbook. Information was issued in May announcing that the updated 
documents can be found on the MEL’s webpage https://njmel.org/insurance/public-officials/risk- 
management-program/ 

 
In addition, members are asked to complete training geared towards Managers & Supervisors, Non- 
Supervisory Employees. Executive Director said the deadline is November 1st. 

 
Attached on page 13 you will find a flyer on the Manager & Supervisors Training – which will 
be available as “instructor-led webinars” accessible through the Mel Safety Institute (MSI Live). 

 
Also attached on page 14 is the flyer on the training course for “non-supervisory employees”. 
This training is on-line and is also available through the Mel Safety Institute (MSI Now). 

 
Power of Collaboration: Enclosed is the latest in a series of Power of Collaboration 
advertisement to be published in the League of Municipalities magazine. The ad highlights the 
$3.6 billion savings provided to NJ Taxpayers while responding to the impacts of Covid-19, 
cost incurred from natural disasters and legislative challenges. The ad also discusses the 



purchase of over $135 million in debt securities that stabilized the bond market disrupted by 
COVID-19. 

November JIF Meeting: The November meeting is scheduled in conjunction with the 
AEA Conference and will be held on November 14th at 2:30 PM in Caesars Empire Room 
- A.

TREASURER: 

VOUCHER PAYMENTS (BILL LIST) 
Closed $ 25,021.50
2023 $107,168.28

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' 
TRANSFERS DURING MONTH OF AUGUST 2023: 

Closed: $ .00
2019: $ 7,423.56
2020: $ 31,035.69
2021: $ 71,737.15
2022 $ 255,779.54
2023: $ 165,593.26

TOTAL: $ 531,569.20

MOTION TO APPROVE SEPTEMBER BILLS LISTS, CONFIRM CLAIMS' 
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH 
OF AUGUST 2023 CLAIMS AND ACCEPT TREASURER’S REPORT: 

Moved: Commissioner Gianforte
Second: Commissioner Brand
Roll Call Vote: 7 Ayes, 0 Nays 

Treasurer’s Report Attached & Made Part of Minutes. 

ATTORNEY:  NONE 

MANAGED CARE: 

MONTHLY REPORT: Donna Setzer reviewed the Managed Care reports enclosed in 
the agenda on page 37 - 40. Ms. Setzer said on-line reporting will be rolling out soon 
where WC injuries, auto liability and all lines of business claims and at that time a claim 
number will be automatically generated. The original way of reporting can still go on but 
if you prefer digital reporting it will be available shortly. Further information will be 
provided if the JIF at the next agenda and a Zoom training session can be set up if the JIF 
desires. In response to Chairman Rutkowski, Chris Roselli said the adjuster is not 
assigned right away it will take about a day or so to have the adjuster assigned. 



Report Made Part of the Minutes. 

SAFETY DIRECTOR: 

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery 
Risk Control Safety Director Matthew Genna. A forklift train the trainer program will be 
held at East Windsor MUA on October 5th if anyone is interested in attending there are a 
few spots open. On the Executive Safety Committee meeting on October 13th the topic 
Site Safety Security. 

.Report Made Part of Minutes. 

UNDERWRITING MANAGER: NONE 

MEL UNDERWRITING MANAGER: 

Executive Director said the MEL Underwriting Managers report are on pages 44-45 and shows 
there is a kind of slow response to the new standards, but the NJUA JIF is performing a little 
better than the rest of the members. 

CLAIMS:  Claims Manager said there are 10 claims to be discussed in Executive Session 

OLD BUSINESS: NONE 

NEW BUSINESS: NONE 

PUBLIC COMMENT: In response to Fund Commissioner, Executive Director said there is 
no additional fee if you are participating in cyber training through the Cyber JIF. It is part of 
your assessment. Executive Director explained the process for the new cyber program and said 
after the webinar we will download the attendance and send our correspondence to ask for a 
point of contact and that person should be able to provide the email addresses and the IP 
address once they have that information it will be loaded to their portal and that will generate 
the training process. Training will be one hour long. 

MOTION TO GO INTO EXECUTIVE SESSION 

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimious

MOTION TO GO INTO OPEN SESSION 

Moved: Commissioner Gianforte
Second: Commissioner Horn
Vote: Unanimious

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS 
AMENDED 



Moved: Commissioner Gianforte 
Second: Commissioner Horn 
Roll Call Vote: 7 Ayes, 0 Nays 

 
MOTION TO ADJOURN: 

 
Moved: Commissioner Bigler 
Second: Commissioner Brand 
Vote: Unanimous 

 
MEETING ADJOURNED: 11:36 am 
NEXT REGULAR MEETING: October 27, 2023 
Karen A. Read, Assisting Secretary 

For 
Justin Flancbaum, SECRETARY 
Date Prepared: - October 16, 2023 



 
 
 
 
 
 
 
 
 
 
 
 

Appendix II 
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2024 Budget Presentation 

The budget – totaling $16,554,222 is projected to increase by 14.67% for Fund Year 2024. This 
presentation of the 2024 budget will examine exposure amounts, retention structure, actuarial 
projected loss funds, excess premiums and expenses. Lastly, the dividend distribution history and 
available 2023 dividend calculation are included for your review. 

There are a number of areas not yet finalized to discussion before introduction. 

2024 vs. 2023 Exposures Used For Rating. 

Each year, the membership completes an exposure survey detailing five significant exposure 
measures that are then used within the rating program to determine some portion of the final 
assessment. These base line exposures also provide an indicator on the growth of the Fund, 
which then used to project losses. The cumulative totals for these five areas and the changes are 
as follows: 

2024 Loss Fund Projections 

Under the regulations, the Fund is required to set up actuarial projected loss funds in a 
reasonable amount to reflect the full value of expected incurred claims for the fund year. 
Our Actuary employs a standard methodology of trending and developing past losses and 
applying the results to the newest exposure base. The Actuary provides a range of options from 
low to high. The loss funds compared below are a combination of those ranges. 
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The comparison by line of coverage is as follows: 
 
 

 

MEL, EJIF and Excess Premium Costs 
 

The MEL provides coverage to the JIF for Excess General and Auto Liability, Excess Workers’ 
Compensation and Excess Crime. The JIF purchases excess property from the commercial 
market and excess liability limits above the JIF and MEL’s $2,000,000 (increased from 
$1,000,000 in 2021) from the commercial market as well as excess POL/EPL limits above the 
AIG/Lexington limit of $2,000,000. 

 
AIG increase is 9% for the overall JIF program with increases by JIF’s ranging from a decrease 
of 5.31% to an increase of 14.39%. For the NJUA, the increase based on underwriting data and 
loss experience is 7%. 

 
The Underwriting Manager is negotiating the Fund’s excess property and excess liability & 
excess POLEPL. This draft includes a 7.5% increase in excess liability and 15% increase in 
excess property. It should be noted that it continues to be a very difficult market at this time. 

 
The E-JIF provides environmental impairment coverage to our members and is budgeted at an 
increase less than 1% increase. However, the NJUA’s share of the EJIF”s dividend is less this 
year – which is applied the EJIF’s dividend as a credit against the assessment in the budget. 

 
In 2016, the MEL implemented experience rating against its claims’ funds – based on a “rolling” 
10 year loss history. The experience rating being used for the NJUA JIF in 2024 has slightly 
decreased slightly from .871to .865. 

 
Given the increasing costs of Cyber insurance, the MEL has formed a separate JIF in the hopes 
of helping members access services necessary to implement risk control. Cyber JIF Budget is 
increasing 2%. 
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Fund Professional Fees and Expenses 
 

The JIF contracts for a full range of services to operate the fund. The budget includes a 2% 
increase in professional fees. The Fund’s contract term for Fund Professionals ran from 2021 
through 2023. However, the competitive contracting RFP process used allowed for an extension 
for a 4th or 5th year. That process does restrict the compensation increase when extended the 
term. All Fund professionals have agreed to accept a 2% increase. 

 
In addition to the professional services, the Fund has other operational expenses, including the 
MEL Safety Institute and Safety Expo. The Fund Attorney bills an hourly rate for litigation 
management. The line item has been increase each year, but can be reduced based on billings. 
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Dividend History and Calculations 
 

The Fund has paid cumulative dividends of $25,628,108 since 1994. The Funds’ ability to pay a 
dividend is based upon the profit from prior years and is subject to a formula promulgated by the 
Department of Banking and Insurance. Only fund years that are 24 months past from expiration 
are eligible for dividend distribution. 
Fund Year Dividend Paid to 

Current Members 
Total Released 

1994 $130,782 $144,000 
1995 $317,711 $350,000 
1996 $313,235 $400,000 
1997 $499,085 $640,000 
1998 $511,153 $700,000 
1999 $638,822 $875,000 
2000 $648,959 $875,000 
2001 $714,242 $975,000 
2002 $784,413 $1,100,000 
2003 $842,873 $1,100,000 
2004 $679,127 $900,000 
2005 $774,073 $1,100,000 
2006 $753,298 $1,000,000 
2007 $916,863 $1,000,000 
2008 $986,886 $1,000,000 
2009 $958,485 $1,000,000 
2010 $945,823 $1,000,000 
2011 $1,034,839 $1,100,000 
2012 $1,003,763 $1,050,000 
2013 $ 971,962 $1,000,000 
2014 $1,054,845 $1,100,000 
2015 $1,461,797 $1,500,000 
2016 1,164,699 $1,200,000 
2017 $1,043,162 $1,096,745 
2018 $1,330,047 $1,370,311 
2019 $1,078,761 $1,040,127 
2020 $ 800,000 $ 766,250 
2021 - - 
2022 - - 
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NJUA MUNICIPAL JOINT INSURANCE FUND 
2024 PROPOSED BUDGET 
Print Date: 

 
APPROPRIATIONS  Annualized 2022  Projected 2023  $  % 
I.  Claims and Excess Insurance  (A)  (B)  CHANGE  CHANGE 
Claims 

1 Property 

2  Liability 

3 Auto 

4 Workers' Comp. 

5 WC Pension 

6 LFC 

7 
8 Subtotal - Claims 

9 Premiums 

10 . Property 

11 . $10M ex $1 M Liability 

12 . MEL Ex WC 

13 . MEL Ex Liability 

14 . MEL FFB 

15 . $10M X $2M POL/EPL 

16 'POL/EPL 

17 Environmental Fund 

18 Environmental Fund Dividend 

19 Cyber JIF 

20 SubTotal Premiums 

21 Total Loss Fund 

22 
23  II. Expenses, Fees & Contingency 

24 
25 Claims Adjustment 

26 Litigation Mangement 

27 Safety Director 

28 
29 Safety Expo 

30 Incentive 

31 Breakfast 

32 Communication 

33 MEL Safety Institute 

34 Misc 

35 
36 Administration 

37 Actuary 

38 Auditor 

39 Attorney 

40 Treasurer 

41 Internal Auditor 

42 Underwriting Manager 

43 Director's Fee 

44 . Contingency 

45 . Producer Commission 
46 Total Exp, Comms & Surplus 

47 Total Loss Fund and Expenses 

591,679 643,000 51,321 8.67% 

745,776 778,000 32,224 4.32% 

152,064 181,000 28,936 19.03% 

2,571,274 2,915,000 343,726 13.37% 

140,000 151,000 11,000 7.86% 

27,029 25,000 (2,029) -7.51% 

    

4,227,822 4,693,000 465,178 11.00% 

    

4,655,888 5,786,992 1,131,104 24.29% 

484,090 558,263 74,173 15.32% 

747,877 878,695 130,818 17.49% 

325,323 329,066 3,743 1.15% 

16,655 16,677 22 0.13% 

399,342 428,805 29,463 7.38% 

692,473 743,158 50,685 7.32% 

403,345 405,028 1,683 0.42% 

(302,536) (232,116) 70,420 -23.28% 

591,167 603,840 12,673 2.14% 

8,013,624 9,518,408 1,504,784 18.78% 

12,241,446 14,211,408 1,969,962 16.09% 

    

    

    

236,895 241,633 4,738 2.00% 

100,000 100,000 0 0.00% 

203,182 207,246 4,064 2.00% 

    

14,245 14,245 0 0.00% 

2,660 2,660 0 0.00% 

1,064 1,064 0 0.00% 

14,893 14,893 0 0.00% 

77,890 78,780 890 1.14% 

707 707 0 0.00% 

    

360,147 367,350 7,203 2.00% 

37,534 38,285 751 2.00% 

23,593 24,065 472 2.00% 

22,281 22,727 446 2.00% 

23,481 23,951 470 2.00% 

12,806 13,062 256 2.00% 

100,025 102,026 2,001 2.00% 

19,800 19,800 0 0.00% 

77,067 77,067 0 0.00% 

866,152 993,253 127,101 14.67% 

2,194,422 2,342,814 148,392 6.76% 

14,435,868 16,554,222 2,118,354 14.67% 
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NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 
Range of Indicated 2024 Loss Funds (000s) 

 
2024 Loss Fund Indications 

Coverage Low Central High 
Auto Liability 163 181 209 

General Liability 701 778 895 
Property 579 643 739 

Workers Compensation 2,895 3,217 3,700 
Total 4,338 4,820 5,543 

 
Indicated 2023 Loss Funds 4,193 4,658 5,357 
Change 2023 to 2024 3.5% 3.5% 3.5% 

 
Budgeted 2023 Loss Funds 4,201 
Change Budgeted 2023 

to Indicated 2024 3.3% 14.7% 32.0% 
 

Workers Compensation Extra Perils Break Out 
Loss Fund 2,745 3,049 3,507 
Pension 151 168 193 
Total 2,895 3,217 3,700 

 
*Budgeted loss funds and budgeted extra perils must be greater than $4,193K 

and less than $5,357K for an unqualified opinion letter. 
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New Jersey Utility Authorities Joint Insurance Fund 

Compare Underwriting Data 

 
 2024  2023 $ Change  % Change 

Building Values  $   2,121,045,623.74  $   2,063,256,342.74  $    57,789,281.00  2.80% 
Content Value  $  907,543,676.92  $  870,577,070.92  $    36,966,606.00  4.25% 
Valuable Paper  $  6,608,904.00  $  6,973,404.00  $  (364,500.00)  ‐5.23% 
Outdoor Property  $  17,657,377.00  $  13,231,846.00  $  4,425,531.00  33.45% 
Inland Marine  $  92,754,625.48  $  89,205,446.44  $  3,549,179.04  3.98% 
Vehicle Values  $  95,283,310.62  $  93,621,473.29  $  1,661,837.33  1.78% 
Vehicle Count  $  1,515.00  $  1,583.00  $  (68.00)  ‐4.30% 
Total Property  $   3,240,893,517.76  $   3,136,865,583.39  $  104,027,934.37  3.32% 
Full Time Employee  2388  2361  $  27.00  1.14% 
Total Adjusted Payroll  $  189,046,938.02  $  185,705,612.29  $  3,341,325.73  1.80% 
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NJ Utility Authorities Joint Insurance Fund 
Loss Ratios Summary by Member and Line 
Loss Data as of 

 
 
 

 
Member Name 

OVERALL LOSS RATIO BY FUND YEAR 

2018 2019 2020 2021 2022 
 

223 CARNEYS POINT SEWERAGE AUTHORITY 335%  26%  2709%  386%  0% 
218 BORDENTOWN SEWERAGE AUTHORITY 226%  22%  278%  0%  1368% 
257 PINE HILL BOROUGH MUNICIPAL UTILITY AUTHORITY 167%  171%  551%  0%  52% 
683 JERSEY CITY MUA 161%  562%  151%  0%  89% 
262 ROCKAWAY VALLEY REGIONAL SEWERAGE AUTHORITY 129%  129%  1%  170%  39% 
556 NORTH BERGEN MUNICIPAL UTILITY AUTHORITY 101%  30%  119%  188%  81% 
239 LAKEWOOD MUNICIPAL UTILITY AUTHORITY 62%  192%  351%  859%  109% 
267 TOWNSHIP OF MIDDLETOWN SEWERAGE AUTHORITY 55%  215%  186%  2104%  373% 
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2024 BUDGET SEASON 

NJUA JOINT INSURANCE FUND 

AVAILABLE DIVIDEND CALCULATION WORKSHEET 

As of 12/31/2022 Audited Statement 

Fund Year 2020 balanced 

Fund Year 2019 balanced 

LOSS FUND CONTINGENCY, GENERAL ADM & EJIF PREMIUMS 
TOTAL 

Line Paid 
Claims 

IBNR Case Paid 
% Rule  

Unpaid Control# Case + IBNR Retention 
Property 292,099 - 8 7,302 11 7,302 8 7,294

Worker's Comp. 1,858,281 193,021 543,549 464,570 733,791 733,791 736,570 - 
Liability and Auto Liability 406,967 43,979 132,698 366,270 179,142 366,270 176,677 189,593 

Total 2,557,347 237,000 676,255 838,143 912,944 1,107,364 913,255 196,888 

LOSS FUND CONTINGENCY, GENERAL ADM & EJIF PREMIUMS 
TOTAL 

Dividend History 
1994 1995 1996 

JIF 144,000 350,000 400,000 

Net w/out Former Members $ 130,782 $ 317,711 $ 313,235 

1997 1998 1999 

JIF 640,000 700,000 875,000 

Net w/out Former Members $ 499,085 $ 511,153 $ 638,822 

2000 2001 2002 

JIF 875,000 975,000 1,100,000 

Net w/out Former Members $ 648,959 $ 714,242 784,413 

2003 2004 2005 

JIF 1,100,000 900,000 1,100,000 

Net w/out Former Members $ 842,873 $ 679,127 774,073 

2006 2007 2008 

JIF 1,000,000  1,000,000 1,000,000.00 

Net w/out Former Members 753,298  916,446 2016 

2009 2010 2011 

JIF 1,008,272  1,000,000 1,100,000 

Net w/out Former Members 1,034,839 

2012 2013 2014 

JIF 1,050,000  1,050,000 1,100,000 

Net w/out Former Members 1,003,764  1,003,763 1,054,845 

2015 2016 2017 

JIF 1,500,000  1,200,000 1,096,745 

Net w/out Former Members 1,461,798  1,164,699 1,043,162 

2018 2019 2020  

JIF 1,300,000  1,000,000  800,000 

Net w/out Former Members 1,264,714  967,537  766,250 

2021 2022 2023  

JIF 249,893  302,533  232,116 

Net w/out Former Members 249,893  302,533  232,116 

PERMA, Inc. 10/16/2023 CALCSURP NJUA_2023 

2 Year Factor 
Exhibit E NJR 11:15-2.21 

3 Year Factor 
Exhibit E NJR 11:15-2.21 

Factors by Line: Paid Unpaid Paid Unpaid 
Property 0.05 1.35 0.025 1.35
Worker's Comp. 0.45 1.35 0.25 1.35 
Liability 2.25 1.35 0.9 1.35

Line Paid 
Claims 

IBNR Case Paid 
% Rule  

Unpaid Control# Case + IBNR Retention 
Property 624,862 - 11 31,243 15 31,243 11 31,232

Worker's Comp. 1,594,691 253,925 861,837 717,611 1,163,480 1,163,480 1,115,762 47,718 
Liability and Auto Liability 265,215 109,419 126,508 596,734 170,786 596,734 235,927 360,807 

Total 2,484,768 363,344 988,356 1,345,588 1,334,281 1,791,457 1,351,700 439,757 

Surplus 2020 @ 12/31/2022 (46,103)

Less Retention 439,757 

Available Surplus - 

Surplus 2019 @ 12/31/2022 640,656 
Less Retention 196,888 

Available Surplus 443,768 

Closed Year Surplus @ 12/31/2022 2,868,585 

JIF Share of EJIF Dividend 302,533 
Total Available Surplus 3,312,353 
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NEW JERSEY UTILITY AUTHORITIES FUND 
FINANCIAL FAST TRACK REPORT 

AS OF June 30, 2023 
 

 2ND  YTD  PRIOR  FUND 
 QUARTER  YEAR END  BALANCE 

1.    UNDERWRITING INCOME  3,684,601  7,369,202  245,847,124  253,216,326 
2.    CLAIM EXPENSES    

Paid Claims  673,478  1,661,447  71,422,405  73,083,852 

Case Reserves  153,613  (340,116)  6,570,327  6,230,212 

IBNR  192,052  954,050  3,227,087  4,181,137 
Recoveries    (22,435)    (40,075)    (2,945,089)  (2,985,164) 

TOTAL CLAIMS  996,707  2,235,306  78,274,730  80,510,036 
3.    EXPENSES    

Excess Premiums  2,079,040  4,118,808  106,178,912  110,297,720 

Administrative    568,608      1,116,179      41,290,775  42,406,954 

TOTAL EXPENSES    2,647,648      5,234,987      147,469,687  152,704,674 

4.    UNDERWRITING PROFIT (1‐2‐3)  40,245  (101,091)  20,102,707  20,001,616 
5.    INVESTMENT INCOME  39,276  218,218  7,406,488  7,624,706 
6.    DIVIDEND INCOME    0      0      1,380,201  1,380,201 

7.    STATUTORY PROFIT    (4+5+6)    79,521      117,127      28,889,395  29,006,523 

8.    DIVIDEND  2,477  2,477  26,178,060  26,180,537 

9    RCF & MEL Additional Assessments  0  0  1,349,108  1,349,108 

10. STATUTORY SURPLUS    (7‐8‐9)  77,044  114,650  1,362,228  1,476,878 

SURPLUS (DEFICITS) BY FUND YEAR 
Closed  7,522  63,615  2,868,585  2,932,200 

Aggregate Excess LFC  0  0  1,322  1,322 

2019  2,126  17,769  640,656  658,425 

2020  (65,396)  (29,099)  (46,103)  (75,202) 

2021  53,665  106,334  (1,416,485)  (1,310,151) 

2022  137,933  (821)  (685,749)  (686,570) 
2023  (58,806)  (43,148)   (43,148) 

TOTAL SURPLUS  (DEFICITS)  77,044  114,650  1,362,228  1,476,878 

TOTAL CASH  13,922,950 

CLAIM ANALYSIS BY FUND YEAR 

TOTAL CLOSED YEAR CLAIMS  0  0  61,759,830  61,759,830 

FUND YEAR 2019    

Paid Claims  57,714  188,635  2,854,998  3,043,633 

Case Reserves  (41,536)  (149,271)  676,255  526,984 

IBNR  (14,197)  (30,409)  237,000  206,591 

Recoveries    ‐      0      (297,651)  (297,651) 

TOTAL FY 2019 CLAIMS  1,981  8,955  3,470,602  3,479,557 

FUND YEAR 2020    

Paid Claims  31,806  195,142  2,797,008  2,992,150 

Case Reserves  85,787  (81,734)  988,355  906,621 

IBNR  (47,416)  (53,483)  363,344  309,861 

Recoveries  ‐  0  (312,240)  (312,240) 

TOTAL FY 2020 CLAIMS  70,176  59,925  3,836,467  3,896,392 

FUND YEAR 2021    

Paid Claims  155,007  377,724  2,360,212  2,737,935 

Case Reserves  (55,731)  (230,155)  1,759,019  1,528,864 

IBNR  (150,083)  (233,424)  0  (233,424) 
Recoveries    ‐      (87)    (26,890)  (26,977) 

TOTAL FY 2021 CLAIMS  (50,807)  (85,942)  4,914,352  4,828,410 

FUND YEAR 2022    

Paid Claims  238,799  660,147  1,202,229  1,862,376 

Case Reserves  (332,553)  (512,720)  1,784,683  1,271,964 

IBNR  (19,315)  (20,202)  1,386,901  1,366,699 
Recoveries    (22,435)    (39,988)    (80,334)  (120,322) 

TOTAL FY 2022 CLAIMS  (135,505)  87,237  4,293,479  4,380,716 

FUND YEAR 2023    

Paid Claims  190,152  239,798  239,798 

Case Reserves  497,647  633,765  633,765 

IBNR  423,063  1,291,568  1,291,568 
Recoveries    ‐      0    0 

TOTAL FY 2023 CLAIMS  1,110,861  2,165,131  2,165,131 

COMBINED TOTAL CLAIMS  996,707  2,235,306  78,274,730  80,510,036 
This report is based upon information which has not been audited nor certified by an actuary and as such may not truly represent the condition of the fund. 

Fund Year 2020 Claims reflect anticipated recoverable amounts from the MEL of $20,106 (Paid: $0, Reserves: $20,106) 

8/10/2023  NJUA_FFT_Q2_2023 




