NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
AUGUST 28, 2024
VIRTUAL
10:30 AM

Meeting of Executive Committee called to order by Justin Flancbaum, Chairman. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Flancbaum led Commissioners in the Pledge of

Allegiance

ROLL CALL OF 2024 EXECUTIVE COMMITTEE:

Justin Flancbaum, Chairman Lakewood MUA Present
Thomas Horn, Secretary Lambertville MUA Present
Frank Pestana North Bergen MUA Present
Brian Bigler Secaucus MUA Present
Bernard Rutkowski Toms River MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present
Richard Brand East Windsor MUA Present

EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Present
Brad Rosenthal, Alt #3 Cape May County MUA Present
Jeffrey Williams, Alt#4 Linden Roselle SA Present

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cate Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa

Auditor Nisivoccia LLP

Claims Service Qual-Lynx

Chris Roselli, John Kreuzer

Safety Director JA Montgomery Risk Control
Brian Maitland, Brendan Hirsh
Mike Thomson, Matt Genna

Managed Care QualCare
Nicole Longacre

Underwriting Manager Capacity Coverage
Jon Ziman



MEL Underwriting Manager Conner Strong & Buckelew

Treasurer Stuart Neuhof

FUND COMMISSIONERS AND ALTERNATES PRESENT:
James Mackie, Willingboro MUA

Dominic Buirch, Pine Hill MUA

Jim Diaz, Jackson MUA

JoAnn Mondsini, Rockaway Valley Regl SA

Karen Oliver, South Monmouth Regl SA

Richard Hughes, North Arlington Lyndhurst Joint Meeting
John Haber, Middlesex County UA

William Chong, Stony Brook Regl SA

Marlene DiMarco, Mantua MUA

India Still, Atlantic City MUA

Daniel Loveland, Hamilton Township MUA

Liz Deptford MUA

Kittina Wallrath, Wrightstown MUA

ALSO PRESENT:

Charles Casagrande, Danskin Agency

John Casagrande, Danskin Agency

Jaclyn Lindsey, Conner Strong & Buckelew
Brian Monaghan, TC Irons

Patti Fahy, Acrisure

Craig Josephson, David M. Hundertmark Agency
Jennifer Olsen, HIG

Christina Violetti, HIG

Dominic Cinelli, Brown & Brown

Mike Smith, Rue Insurance

Denny Brown, Glenn Insurance

Curtis Lackland, Corporate Employee Benefits, LLC
Donald Sciolaro, PIA

Jeffrey Kurtz, Governmental Risk Management Asso.
Jennifer Modica, Marsh & McLennan

Karen Waters, IMAC Insurance

Bradford Stokes, PERMA Risk Management
Karen A. Read, PERMA Risk Management
Jennifer Conicella, PERMA Risk Management
Brandon Tracy, PERMA Risk Management

APPROVAL OF MINUTES: July 24, 2024 Open and Closed Minutes.
MOTION TO APPROVE JULY 24, 2024 OPEN AND CLOSED MINUTES

Moved: Commissioner Gianforte



Second: Commissioner Pestana
Vote: Unanimous

CORRESPONDENCE: NONE

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Lost-time Accident Frequency, Claims Activity Report, Monthly Loss Ratio
by fund year and line of coverage and Monthly and Annual Regulatory Checklist. Executive
Director said the Financial Fast Track report shows the 2021 Fund Year is not performing well
and it is not due to Covid, for the NJUA JIF is due to a lot of other claims, which is affecting our
surplus. Executive Director noted that the “Incurred but not Reserved/Reported” figure (provided
by the Fund Actuary) is higher than normal. IBNR is for the development of claims. The 2023
year shows the NJUA JIF has $1.5 million of IBNR and this time last year the number was
around $900,000 - so it appears the actuary is strengthening the IBNR. Executive Director
restated some of the factors impacting claims experience: courts allowing increasing number of
reopeners; improvements in medical care that also leads to re-openers (more opportunities for
treatment before reaching medical maximum improvement). Loss Ratio Report shows most
years are very close to the general actuarial development target with the exception of fund year
2021. Lost Time Accident Frequency through June 30, 2024, the Fund stands at 1.59 and the
NJUA JIF is on the lower end of the JIFs that are being monitored. POL EPL Compliance Report
with 88% in compliance, if your authority is at a “no” the deductible is $100,000 and the co-
insurance is not capped against the primary $2,000,000. If your authority is on this list with a
“no” a member can still become compliant at any time they get the program in place. New
members have about a year to do implement the EPL Compliance Program. The balance of the
reports are for informational purposes.

2024 Fund Professionals: In 2020, the Executive Committee authorized the release of a
Competitive Contracting RFP process for three-year terms with options to extend to a 4™ and a
5t year. 2024 is the fourth year of that term. The Executive Committee should begin a review of
Fund Professionals and determine whether to extend to a 5™ year. Executive Director said any
discussion on Fund Professional contracts can be discussed in Executive session. The Executive
Committee agreed they were good with continuing with the extension. Executive Director said
Fund Attorney and Defense Panel RFQs will continue to be issued annually. Draft Request for
Qualification Forms for Fund Attorney and Defense Attorneys are included in Appendix II.

Motion to Authorize the Release of Request for Qualifications.

Moved: Commissioner Gianforte
Second: Commissioner Horn
Vote: 7 Ayes, 0 Nays

Finance Committee: A meeting of the Finance Committee needs to be scheduled for mid-
October to review the 2025 budget and consideration of conducting property appraisals. Finance
Committee members are Michael Gianforte, Bernie Rutkowski, Brian Bigler, Frank Pestana and



Brad Rosenthal. Executive Director said in addition to looking at the 2025 budget the committee
may discuss the option of completing property appraisals again. The last time the NJUA JIF did
property appraisals was in 2013. Executive Director said at this time she does not have the excess
rates but does have numbers from the actuary and members will see with the Financial Fast Track
that the budget will probably be no less than 5% and then there is the allocation where any one
member can go up a little higher than that. There will be more to follow in the coming months.
Executive Director said Karen Read will reach out to the Finance Committee to schedule the
meeting date.

Risk Management Information/Operating System (RMIS): Members and Risk Managers
received an email on July 17" with a link to renewal worksheets - to begin the 2025 underwriting
renewal. Deadline for completion is August 30%". Bowman and Company has already begun
contacting members to conduct payroll audits.

2024 Coverage Documents: The fund office has uploaded member manuals to the Fund’s Risk
Management Information System (Origami) and sent an email to Fund Commissioners and Risk
Management Consultants that the process is complete. Executive Director recommended
members to download the policies to their own computer systems.

Cyber JIF Report: The NJ Cyber JIF met on Thursday, July 18" and is scheduled to meet again
on September 19th. A copy of Commissioner Rutkowski’s report on the July meeting is included
in the agenda.

The Cyber JIF is in the process of finalizing a survey to distribute to all members to gather data
on members provide IT services to another entity. Executive Director said Mr. Cooney has
identified that quite a few MEL members, more municipalities than authorities, where they are
into a shared service with another entity providing IT service. There is a potential exposure
that's not covered for that which has to do with financial injury. A survey will be sent to find out
how many members are either providing that service to another public entity, or are on the
receiving end of IT service, so we can make sure that they either recognize the exposure, or we
may be able to put something in place to meet that exposure. Executive Director advised
members to be on the lookout for the survey.

RCF/MEL/EJIF & Cyber: The RCF, MEL & E-JIF are scheduled to meet in the Forsgate
Country Club on September 9, 2024.

Membership Renewals: Fifteen NJUA JIF members are scheduled to renew fund membership
by January 1, 2025. Membership documents have been distributed to expiring members.

Power of Collaboration: Enclosed is the latest in a series of Power of Collaboration
advertisement to be published in the League of Municipalities magazine. The ad highlights the
$3.9 billion savings provided to NJ Taxpayers.

September — November Meetings: As a reminder the Fund will be meeting in-person in
September through November. The September and October JIF meetings will be held at the
Toms River MUA and the November JIF meeting will be held in Atlantic City. Commissioner
Horn said the AEA has changed their dates for their conference in November. They will be



meeting on Monday and Tuesday rather than the normal Tuesday and Wednesday so this may
impact our JIF meeting date in Atlantic City. Executive Director said she would reach out to
the AEA and find out if the NJUA JIF meeting will conflict with the AEA conference and if so

we may have to reschedule the JIF meeting. Executive Director said she would report back next
month.

TREASURER:
VOUCHER PAYMENTS (BILL LIST)

2024 $ 133,118.09

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF JULY 2024:

Closed: $ .00
2020: $ 3,308.76
2021: $ 18,091.47
2022 $ 23,629.86
2023: $ 162,001.29
2024 $ 97,073.12
TOTAL: $ 304,104.50

MOTION TO APPRROVE AUGUST BILLS LIST, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF JULY 2024 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Gianforte
Second: Commissioner Horn
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: Attorney Budesa reported the Legislature approved an increase in attorney’s
fees on compensation cases to 25% with a 60, 40 split. It was at 20% so has gone up 5%. As in
the past, we pay 60% of that, and the petitioner pays 40%. This is sort of in line with what Cate
Kiernan said about expenses are just going up. In response to Chairman Flancbaum, Executive
Director said this is for the plaintiff’s attorney bringing the cases. In response to Commissioner
Gianforte, Attorney Budesa said regardless of the size of the claim it is 25% of the permanency.

MANAGED CARE:



MONTHLY REPORT: Report submitted and reviewed by Nicole Longacre. Qual-Care
repriced 38 bills in July with a very strong network utilization of 100% with a savings of
67% and a savings of 68% year to date. Executive Director Kiernan said Qual Care is
transitioning to a new system, and there's been some serious delays and bills getting
passed through because they wanted to make sure that all the discounts were applied
correctly, which caused a delay. June with bills of $94,000 is not really an accurate
amount. The numbers will catch up but if members hear from any of the providers, that
would be the explanation for the delay. All the providers have been notified so they
should be aware.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Safety Director Brian Maitland. The NJUA Safety Committee Meeting has
been rescheduled to September 20™ at 10:30 am. NJCIC will be doing a presentation on
the current cyber threat landscape.

.Report Made Part of Minutes.

UNDERWRITING MANAGER: NONE
MEL UNDERWRITING MANAGER: NONE

CLAIMS: Claims Manager Chris Roselli said there are eight claims to be discussed in
Executive Session.

OLD BUSINESS: NONE
NEW BUSINESS: NONE

PUBLIC COMMENT: NONE

MOTION TO GO INTO EXECUTIVE SESSION

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Vote: Unanimous

MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Gianforte
Second: Commissioner Rutkowski
Vote: Unanimous



MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS

PRESENTED
Moved: Commissioner Gianforte
Second: Commissioner Rutkowski
Roll Call Vote: 7 Ayes, 0 Nays
MOTION TO ADJOURN:
Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

MEETING ADJOURNED: 11:29 pm
NEXT REGULAR MEETING: September 25, 2024
Karen A. Read, Assisting Secretary
For
Thomas Horn, SECRETARY
Date Prepared: - September 18, 2024

AS



