NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
FEBRUARY 26, 2024
TOMS RIVER MUA
10:30 AM

Meeting of Executive Committee called to order by Bernard Rutkowski, Chairman. Open Public

Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Pestana led Commissioners in the Pledge of Allegiance

ROLL CALL OF 2024 EXECUTIVE COMMITTEE:

Justin Flancbaum, Chairman Lakewood MUA

Thomas Horn, Secretary Lambertville MUA

Frank Pestana North Bergen MUA

Brian Bigler Secaucus MUA

Bernard Rutkowski Toms River MUA

Michael Gianforte Two Rivers Water Reclamation Authority
Richard Brand East Windsor MUA

EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA
Gary Vaccaro, Alt #2 Brick MUA

Brad Rosenthal, Alt #3 Cape May County MUA
Jeffrey Williams, Alt#4 Linden Roselle SA

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Mary Jane Lidaka
Claims Service Qual-Lynx

Claudia Acosta, Lauren Rigney,
Stephen Poglitsch, Karen Oliver

Safety Director JA Montgomery Risk Control

Brian Maitland, Mike Palsi
Managed Care QualCare

Donna Setzer
Underwriting Manager Capacity Coverage

Jon Ziman

MEL Underwriting Manager Conner Strong & Buckelew

Present
Present
Present
Absent
Present
Present
Present

Present
Absent
Present
Present



Treasurer Stuart Neuhof

FUND COMMISSIONERS AND ALTERNATES PRESENT:
John Haber, Middlesex County Utilities Authority

Michele Nugent, Berkeley Twp MUA

Robert Villee, TOMSA

Richard Hughes, North Arlington/Lyndhurst

ALSO PRESENT:

Thomas Merchel, Conner Strong & Buckelew
Katie Waters, Conner Strong & Buckelew
John Casagrande, Danskin Insurance

Alison Kelly, Danskin Insurance

Don Sciolaro, PIA

Joe Henry, Hardenbergh Insurance

Patti Fahy, Acrisure

Crystal Robinson, Brown & Brown

Michael Smith, Rue Insurance

Thomas Fitzpatrick, Fairview Insurance
George Crosby, BGIA

Brian Monaghan, TC Irons

Bradford Stokes, PERMA Risk Management
Karen A. Read, PERMA Risk Management
Brandon Tracy, PERMA Risk Management

APPROVAL OF MINUTES: January 24, 2024 Open Minutes.

MOTION TO APPROVE JANUARY 24, 2024 OPEN MINUTES.

Moved: Commissioner Gianforte
Second: Commissioner Brand
Vote: 7 Ayes, 0 Nays

CORRESPONDENCE: NONE

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director reviewed the Financial Fast Track and said the statutory surplus stands at
$1.4 million there is still some unrealized loss in these numbers so as these investments continue
to mature they have improved. Loss Ratio report and said the 2021 year 115% over the budget
which why that year shows a deficit on the financial fast track as that year ages and we transfer it



to the Residual Claims Fund we have surplus in the closed year account that will transfer to the
MEL. Most of years are either at or near the target. Lost Time Accident Frequency through
December 31, 2023 we stand at 1.41 which is a great frequency compared to last year at .98.
POL EPL Compliance Report if your authority is at a “no” the deductible of $20,000 will go up
to $100,000. The balance of the reports are for informational purposes.

2024 PRIMA Conference: The Annual Public Risk Management Association’s (PRIMA)
annual conference will be held in Nashville, Tennessee from June 6, 2024, through June 9, 2024.
Please check your calendars and determine if you are interested in attending this year’s
conference and  review  this link  for information on the  conference
https://conference.primacentral.org/2024/welcome.cfm.

Motion to Adopt Resolution #14-24 Authorizing Travel and Related Expenses not
to exceed $3,000 for Attendance at the Annual Risk Management Conference

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Vote: 7 Ayes, 0 Nays

2024 Risk Management Plan: Attached is the page in the Risk Management Plan correcting the
Underinsured/Uninsured Motorists liability limits provided and the name of the POL/EPL
carrier.

Motion to approve the amendment to the 2024 Plan of Risk Management

Moved: Commissioner Gianforte
Second: Commissioner Rutkowski
Vote: 7 Ayes, 0 Nays

Employment Practices Program: The MEL’s Underwriting Manager places the Fund’s Public
Officials/Employment Practices Liability Policy with AIG/Lexington and was able to secure a 2-
month extension for members to meet the 2024 EPL Compliance Program. The attached EPL
Compliance Report identifies checklists received to date. Perma continues to follow up with
members. Members that have not complied by end of February will see their deductible and co-pay
provisions for EPL coverage increase to $100,000 deductible and 20% of $2,000,000 co-pay.
Executive Director said new members have additional time to get the programs in place. In
response to Chairman Flancbaum, Executive Director said the Fund office has been following up
with all members & would sent another notice.

2023/2024 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar was held as
part of the League of Municipalities Conference. Credits for attendees have been applied to the
billing. The course has now been uploaded into the MEL’s Learning Management System.
Attached are directions to access the program.

2024 MEL/RCF/EJIF March 22" Meetings: The MEL, RCF and EJIF will be holding their
regular March meetings on March 22" at the Forsgate Country Club. In lieu of an Annual Retreat
the sub-committees of the MEL will now present during the Annual Educational Seminar.


https://conference.primacentral.org/2024/welcome.cfm

NJ Cyber JIF: The Cyber JIF held its Reorganization on January 18, 2024, via Zoom. Enclosed
is a copy of Commissioner Rutkowski’s report on the meeting. To date, 43 members have
accessed the cyber training/phishing. Executive Director said that is good movement and some
of the members are getting their services elsewhere. If members are getting the services, they
will be considered compliant. Executive Director said the revised 2024 program was sent out
earlier this week from Ed Cooney MEL Underwriting Manager. The one new item in the
program is the Best Banking Policies.

2024 MEL, MR HIF & NJCE JIF Educational Seminar: The 14" annual seminar will be
conducted virtually on 2 half-day sessions: Friday, April 19" and Friday, April 26" from 9AM to
12PM. The seminar is expected to qualify for Continuing Educational Credits including
CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee for
employees, insurance producers, as well as personnel who work for services companies associated
with the Municipal Excess Liability Joint Insurance Fund (MEL JIF), Municipal Reinsurance
Health Insurance Fund (MR HIF) and New Jersey Counties Excess Joint Insurance Fund (NJCE
JIF). Enclosed is the latest in a series of Power of Collaboration advertisements to be published in
the League of Municipalities magazine and highlights the educational seminar.

New Jersey Chapter of Public Risk Management Association (PRIMA): Enclosed in Appendix
11 is another copy of the March 13" Seminar Flyer the NJ Chapter of Prima asked us to distribute to
members. There is no cost to attend the Seminar for public entity officials and employees and
provides for various CEUs.

Banking Services RFP: The Joint Cash Management & Investment Program (JCMI) Operating
Committee issued an RFP for Banking Services. JCMI’s Operating Committee has begun to
evaluate the responses received by the January 17" due date. Executive Director said Citizen’s
Bank was one of the responders.

TREASURER:
VOUCHER PAYMENTS (BILL LIST)
2022 $ 2,000.00
2023 $  25,356.68
2024 $ 749,304.44

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF DECEMBER 2023:

Closed: $ .00

2020: $ 6,844.83

2021: $ 17,773.25

2022 $ 15,263.02

2023: $ 306,668.84

2024 $ 0.00
$

TOTAL: 346,549.94



MOTION TO APPRROVE JANUARY BILLS LISTS, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF DECEMBER 2023 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Gianforte
Second: Commissioner Brand
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: NONE

MANAGED CARE:

MONTHLY REPORT: Report submitted and reviewed by Ms. Acosta QualCare.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Safety Director Brian Maitland.

.Report Made Part of Minutes.

UNDERWRITING MANAGER: NONE
MEL UNDERWRITING MANAGER: Executive Director said pages 43-44 show the Cyber
Compliance Reports.

CLAIMS: Claims Manager said there are claims to be discussed in Executive Session.

OLD BUSINESS: NONE
NEW BUSINESS: NONE

PUBLIC COMMENT: NONE

MOTION TO GO INTO EXECUTIVE SESSION



Moved: Commissioner Gianforte
Second: Commissioner Rutkowski
Vote: Unanimous

MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Vote: Unanimous

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS

AMENDED
Moved: Commissioner Gianforte
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays
MOTION TO ADJOURN:
Moved: Commissioner Gianforte
Second: Commissioner Pestana
Vote: Unanimous

MEETING ADJOURNED: 10:16 am
NEXT REGULAR MEETING: March 27, 2024
Karen A. Read, Assisting Secretary

For
Thomas Horn, SECRETARY
Date Prepared: - March 13, 2024



