NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
July 24, 2024
VIRTUAL
10:30 AM

Meeting of Executive Committee called to order by Justin Flancbaum, Chairman. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Flancbaum led Commissioners in the Pledge of

Allegiance

ROLL CALL OF 2024 EXECUTIVE COMMITTEE:

Justin Flancbaum, Chairman Lakewood MUA Present
Thomas Horn, Secretary Lambertville MUA Present
Frank Pestana North Bergen MUA Present
Brian Bigler Secaucus MUA Present
Bernard Rutkowski Toms River MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present
Richard Brand East Windsor MUA Absent
EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Present
Brad Rosenthal, Alt #3 Cape May County MUA Present
Jeffrey Williams, Alt#4 Linden Roselle SA Present

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cate Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa

Auditor Nisivoccia LLP

Claims Service Qual-Lynx

Chris Roselli, John Kreuzer

Safety Director JA Montgomery Risk Control
Brian Maitland, Brendan Hirsh
Mike Thomson

Managed Care QualCare

Lisa Gallo, Nicole Longacre

Underwriting Manager Capacity Coverage
Jon Ziman



MEL Underwriting Manager Conner Strong & Buckelew

Treasurer Stuart Neuhof

FUND COMMISSIONERS AND ALTERNATES PRESENT:
James Mackie, Willingboro MUA

Richard Guerra, Linden Roselle SA

Stephen Blankenship, Lower Twp MUA

Edward Conti, Jersey City MUA

Elaine Super, Egg Harbor Twp MUA

James Diaz, Jackson Twp MUA

Sana Siddiqui, Jackson Twp MUA

Dominic Buirch, Pine Hill MUA

JoAnn Mondsini, Rockaway Valley Regl SA

Karen Oliver, South Monmouth Regl SA

Michael Janusz, Jackson Twp MUA

Richard Hughes, North Arlington Lyndhurst Joint Meeting
Ryan Krause, South Monmouth Regl SA

John Haber, Middlesex County UA

William Chong, Stony Brook Regl SA

Paul Pheasant, Mantua MUA

Ronald Anastasio, Somerset Raritan Valley Regl SA
Jospeh Aldighieri, Passaic Valley WC

India Still, Atlantic City MUA

ALSO PRESENT:

Charles Casagrande, Danskin Agency

John Casagrande, Danskin Agency

Thomas Merchel, Conner Strong & Buckelew
Katie Walters, Conner Strong & Buckelew
Jaclyn Lindsey, Conner Strong & Buckelew
Brian Monaghan, TC Irons

Tom Monaghan, TC Irons

Patti Fahy, Acrisure

Aricka Simms, CBIZ

Craig Josephson, David M. Hundertmark Agency
Jennifer Olsen, HIG

Dominic Cinelli, Brown & Brown

Mike Smith, Rue Insurance

Sameer Sarfraz, Alamo Insurance Group
Vanessa Monroe, Corporate Employee Benefits, LLC
Jennifer Modica, Marsh & McLennan

Greg DerAsadourian, CBIZ Insurance

Bob Newland, McPherson & Newland Insurance
Ernie Reigstad, Skylands Risk Management
Bradford Stokes, PERMA Risk Management



Karen A. Read, PERMA Risk Management

Jennifer Conicella, PERMA Risk Management

Brandon Tracy, PERMA Risk Management

APPROVAL OF MINUTES: June 26, 2024 Open and Closed Minutes.

MOTION TO APPROVE JUNE 26, 2024 OPEN MINUTES

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Vote: Unanimous

MOTION TO APPROVE JUNE 26, 2024 CLOSED MINUTES AS

AMENDED
Moved: Commissioner Gianforte
Second: Commissioner Horn
Vote: Unanimous

CORRESPONDENCE: NONE

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Lost-time Accident Frequency, Claims Activity Report, Monthly Loss Ratio
by fund year and line of coverage and Monthly and Annual Regulatory Checklist. Executive
Director said the Financial Fast Track report is issued quarterly and is not included this month.
Loss Ratio Report shows most years are either right under or at the actuarial target with the
exception of fund year 2021 and as talked about in the past this was not a great year. When fund
year 2021 is transferred to the RCF, the Fund will rely on surplus in the closed year surplus to
transfer to the RCF. Lost Time Accident Frequency through May 31, 2024, the Fund stands at
1.37 compared to last year where it was zero but anything under two is a good number. POL EPL
Compliance Report with 88% in compliance, if your authority is at a “no” the deductible is
$100,000 and the co-insurance is not capped against the primary $2,000,000. If your authority is
on this list with a “no” a member can still become compliant at any time they get the program in
place. New members have about a year to do implement the EPL Compliance Program. The
balance of the reports are for informational purposes.

Property Appraisals: The Fund has been asked to consider completing physical property
appraisals since the last appraisals were conducted in 2013. Matter will be scheduled for
discussion when the Finance Committee meets to review the draft 2025 budget. Executive
Director said last month it was discussed to have an appraisal completed for our new member
Willingboro MUA, which is a new member, and this has been done in the past a couple of times
with new members. Municipal JIFs are now in a regular program to have property appraisals
completed every four years. In the marketing of coverages there is a demand for regular
property appraisals. Executive Director said this JIF has not faced that kind of demand but it
makes sense. This JIF should go out for RFP and this should be discussed at the next Finance



Committee meeting. Executive Director said she will make sure this is put on the agenda when
the budget process begins.

2023 Audit Filing: PERMA filed the 2023 Year End Audit, Certification of the Audit adopted by
the Executive Committee, Actuarial Valuation and Actuarial Certification with the Departments of
Insurance and Community Affairs. In addition, the Synopsis of Audit was published in the Fund’s
official newspaper.

Cyber JIF Report: The NJ Cyber JIF is scheduled to meet on Thursday, July 18" at 3:30 PM
virtually; for information, enclosed is Chairman Rutkowski’s report on the June 20" meeting.
Executive Director said one decision made at the meeting was to extend the D2 Cybersecurity
contract or the second year. There was an RFP out for a Cyber Security Consultant and the
numbers came back much higher than anticipated so a couple of clarifications were added and
the RFP will go out again.

2024 Coverage Documents: The Fund Office is in the process of uploading member manuals
to the Fund’s Risk Management Information System (Origami). We will email Fund
Commissioners and Risk Management Consultants when the process is complete.

Risk Management Information/Operating System (RMIS): Members and Risk Managers will
receive an Origami email with a link to renewal worksheets - to begin the 2025 underwriting
renewal on or about July 17th with an August 30" completion deadline. We will issue an email
with those additional directions once the underwriting system link is sent to Fund Commissioner
Users and Risk Management Consultant Users by Origami.

Membership Renewals: Included in the agenda is a list of members scheduled to renew fund
membership by January 1, 2025. Membership documents will be distributed following the
meeting. Executive Director noted one update to the renewal list from last month was Middlesex
County Utilities Authority will not be up for renewal in 2025 they will be up for renewal in
2026. Renewal documents will be sent out in early August and member should let the JIF know
if they are considering options by October 1, 2024.

TREASURER:
VOUCHER PAYMENTS (BILL LIST)

2024 $ 553,749.78

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF JUNE 2024:

Closed: $ .00
2020: $ 22,757.00
2021: $ 109,042.83
2022 $ 35,878.62
2023: $ 37,394.05
2024 $ 134,762.22



TOTAL: $ 339,834.72

MOTION TO APPRROVE JULY BILLS LIST, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF JUNE 2024 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: None

MANAGED CARE:

MONTHLY REPORT: Report submitted and reviewed by Nicole Longacre. Qual-Care
repriced 44 bills in June with a very strong network utilization of 100% with a savings of
63% and a savings of 68% year to date. In response to Executive Director Kiernan, Ms.
Longacre said the Smart Advisor Claims Processing Platform migration is wrapping up
and is in audit stage right now which is expected to be wrapping up in the next week or
so, and at that time everyone will start to see the tracking of bill volume. There has been
a delay in payments because of the transition to ensure that all contracts are entered
correctly, and bill are paying according to those provider contracts. Executive Director
said if any member receives a phone call from medical providers regarding payments this
is the cause for the delay in payment. Ms. Longacre said that email blasts are going out
to both the network side and the TPA side.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Safety Director Brian Maitland. Mr. Maitland said the bulletin and best
practices on heat awareness and heat illness prevention were put on the MSI Model
Policy webpage. OSHA and PEOSH are in their final review of new standards they plan
to adopt regard heat illness.

.Report Made Part of Minutes.

UNDERWRITING MANAGER: NONE

MEL UNDERWRITING MANAGER: NONE



CLAIMS: Claims Manager Chris Roselli introduced John Kreuzer the new workers comp
manager for the NJUA JIF. The new service team list was included in the agenda. Claims
Manager said there are claims to be discussed in Executive Session.

OLD BUSINESS: NONE
NEW BUSINESS: NONE

PUBLIC COMMENT: Commissioner Mondsini of Rockaway Valley Regional SA asked if
there has been any discussion of a dividend being released to members this year and if there will
be an expected increase for 2025. Executive Director said the Finance Committee will get
together in October. At that point, there will be some indication from our underwriting manager
of any increases, but it still won't be final. In the last couple of years that is what drives the
budget numbers and the actuary has sent some indications of an increase in loss funds. The
property market has been tough so all of these things need to be considered. Commissioner
Gianforte said based on the last few years the financial fast track numbers do not seem to be
getting better, so if it is the responsible correct thing to do, a dividend could be released but do
not hold out hope on it and do not budget based on receiving one.

MOTION TO GO INTO EXECUTIVE SESSION

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS

AMENDED
Moved: Commissioner Gianforte
Second: Commissioner Horn
Roll Call Vote: 7 Ayes, 0 Nays
MOTION TO ADJOURN:
Moved: Commissioner Gianforte
Second: Commissioner Pestana

Vote: Unanimous



MEETING ADJOURNED: 12:04 pm
NEXT REGULAR MEETING: August 28, 2024
Karen A. Read, Assisting Secretary
For
Thomas Horn, SECRETARY
Date Prepared: - August 19, 2024



