NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
June 26, 2024
VIRTUAL
10:30 AM

Meeting of Executive Committee called to order by Justin Flancbaum, Chairman. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Flancbaum led Commissioners in the Pledge of

Allegiance

ROLL CALL OF 2024 EXECUTIVE COMMITTEE:

Justin Flancbaum, Chairman Lakewood MUA Present
Thomas Horn, Secretary Lambertville MUA Present
Frank Pestana North Bergen MUA Present
Brian Bigler Secaucus MUA Present
Bernard Rutkowski Toms River MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present
Richard Brand East Windsor MUA Present

EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Present
Brad Rosenthal, Alt #3 Cape May County MUA Present
Jeffrey Williams, Alt#4 Linden Roselle SA Present
APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management

Bradford Stokes
Attorney Berry, Sahradnik, Kotzas & Benson, P.C.

Robert Budesa
Auditor Nisivoccia LLP

Bud Jones, Amanda Garris
Claims Service Qual-Lynx

Chris Roselli
Safety Director JA Montgomery Risk Control

Matt Genna, Brendan Hirsh

Managed Care QualCare
Lisa Gallo, Nicole Longacre

Underwriting Manager Capacity Coverage
Jon Ziman



MEL Underwriting Manager Conner Strong & Buckelew

Treasurer Stuart Neuhof

FUND COMMISSIONERS AND ALTERNATES PRESENT:
James Mackie, Willingboro MUA

Richard Guerra, Linden Roselle SA

Stephen Blankenship, Lower Twp MUA

Brian Valentino, Western Monmouth MUA

Daniel Loveland, Hamilton Twp MUA

Edward Conti, Jersey City MUA

Elaine Super, Egg Harbor Twp MUA

James Diaz, Jackson Twp MUA

Sana Siddiqui, Jackson Twp MUA

Dominic Buirch, Pine Hill MUA

JoAnn Mondsini, Rockaway Valley Regl SA

Karen Oliver, South Monmouth Regl SA

Kattina Wallrath, Wrightstown MUA

Michael Janusz, Jackson Twp MUA

Pamela Borek, Hillsborough MUA

Peter Canal, Bayshore Regl SA

Richard Hughes, North Arlington Lyndhurst Joint Meeting
Ryan Krause, South Monmouth Regl SA

William Chong, Stony Brook Regl SA

ALSO PRESENT:

Charles Casagrande, Danskin Agency

John Casagrande, Danskin Agency

Curtis Lackland, Corporate Employee Benefits
Thomas Merchel, Conner Strong & Buckelew
Katie Walters, Conner Strong & Buckelew
Jaclyn Lindsey, Conner Strong & Buckelew
Michael McLaughlin, Marsh

Brian Monaghan, TC Irons

Tom Monaghan, TC Irons

Larry Graham, Fairview

Patti Fahy, Acrisure

Aricka Simms, CBIZ

George Crosby, BGIA

Craig Josephson, David M. Hundertmark Agency
Danielle Colaianni, HIG

Gregory Grantham, HIG

Dominic Cinelli, Brown & Brown

Dennis Brown, Glenn Insurance Agency
Donald Sciolaro, PIA

Jeffrey Kurtz, Governmental Risk Management Asso.
Karen Waters, IMAC Insurance



Mike Smith, Rue Insurance

Sameer Sarfraz, Alamo Insurance Group

Karen A. Read, PERMA Risk Management

APPROVAL OF MINUTES: MAY 22, 2024 Open Minutes.

MOTION TO APPROVE MAY 22, 2024 OPEN MINUTES

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Vote: Unanimous

CORRESPONDENCE: NONE

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Lost-time Accident Frequency, Claims Activity Report, Monthly Loss Ratio
by fund year and line of coverage and Monthly and Annual Regulatory Checklist. Executive
Director said the Financial Fast Track report is issued quarterly and is not included this month.
Loss Ratio Report shows most years are under the actuarial target with the exception of fund
year 2021 and as talked about in the past this was not a great year. When fund year 2021 is
transferred to the RCF, the Fund will rely on surplus in the closed year surplus to transfer to the
RCF. Lost Time Accident Frequency through April 31, 2024, the Fund stands at 1.59 which is a
good frequency. POL EPL Compliance Report with 88% in compliance, if your authority is at a
“no” the deductible is $100,000 and the co-insurance is not capped against the primary
$2,000,000. If your authority is on this list with a “no” a member can still become compliant at
any time they get the program in place. New members have about a year to do implement the
EPL Compliance Program. The balance of the reports are for informational purposes.

Executive Director said there is an item of new business the Finance Committee should meet to
discuss if the JIF would like property appraisals to be completed again. The last time the JIF did
them was back in 2013. Chairman Flancbaum said that matter should be forwarded to the
Finance Committee for discussion and the Executive Director’s office can schedule that meeting.

Audit Report and Actuary Valuation Report as of December 31, 2023: The Audit Report as
of December 31, 2023, is enclosed separately. A representative from Nisivoccia LLP was be
present at the meeting to review the report. A copy of the Actuary report was also distributed
with the agenda along with the Group Affidavit indicating that each member of the Board has
read the General Comments Section of the Audit Report.

The Auditor, Mr. Bud Jones of Nisivoccia LLP, reviewed the 2023 Audit Report. Mr. Jones
reported the statement of revenue expenses and changes in that position for 2023, the Fund had
$14.7 million dollars of operating revenue, expenses of $14.3 million and a positive change in
investment in joint ventures of about $250,000 and investment income of almost $600,000.
Dividends returned to members of about $235,000 — which was EJIF dividend applied directly to
EJIF 2024 assessment) all of which resulted in a positive change in net position of about $1



million to bring the net position at December 31 of $3,239,000. The Auditor’s Management
report had no recommendations for the Fund. There was a minor finding in relation to unpaid
risk management fees which is not an issue of concern. It is really on the risk manager to get
their documentation submitted to the fund in order to be paid. The other item which is a
suggestion to management was there is a new Gatsby Standard 102 that will be effective for the
calendar year 2025. It should not affect the actual financial statements themselves, possibly just
footnote disclosures. Mr. Jones asked the Fund to look at those requirements to see if it will
change any of the footnote disclosures in the report for the 2025 year. Chairman Flancbaum
thanked the Mr. Jones in appreciation of his work and asked if there were any questions for the
auditor. No questions were heard.

Executive Director said the Actuary Kyle Mrotek was on the meeting and asked him to give a
brief review of the Actuary Report. Mr. Mrotek said his estimate of the loss reserves is $8.07
million and will issue a statement of actuary opinion stating that the loss reserves are a
reasonable provision. Mr. Mrotek said there are five distinct opinions that an actuary can issue
regarding loss reserves and the first one is reasonable which is what is intended to be issued for
this fund and reasonable is the preferred option to receive. Chairman Flancbaum thanked Mr.
Mrotek in appreciation of his work and asked if there were any questions for the actuary. No
questions were heard.

With no questions being heard for the Auditor or the Actuary a motion to approve Resolution 19-
24 was in order.

Motion to Approve Year-End Financials, Adopt Resolution No. 19-24 and
execute Group Affidavit indicating that the Executive Committee has read the
General Comments Section of the Audit Report.

Moved: Commissioner Gianforte
Second: Commissioner Rutkowski
Vote: 7 Ayes, 0 Nays

Banking Services: The Finance Committee met virtually on Wednesday June 12 at 2:30pm to
consider options for banking services. The Committee considered the fact that current banking is
with Citizens Bank and they are providing the same terms as TD Bank and the Fund Treasurer
has been satisfied with their services. Finance Committee is recommending the Fund continue
its banking relationship with Citizens Bank

MEL, E-JIF and RCF Meetings: The MEL/EJIF and RCF boards restructured the meeting
scheduled times for MEL and RCF Claims, the RCF Board, the EJIF Board and the MEL Board
meetings. Effective at the June 10" meetings, the MEL Board will meet at 10:30, EJIF will meet
at 11:05 and the RCF at 11:30. The MEL Claims Committee will now meet at 9:45 and the RCF
Claims will no longer meet the same day as the boards meet.

The MEL, E-JIF and RCF met on June 10™ at the Forsgate Country Club. Included in the agenda
are the MEL, RCF and E-JIF reports from Commissioner Bernie Rutkowski.



NJ Cyber JIF Meeting: The Cyber JIF held a special meeting virtually on June 20" at 3pm to
approve the 2023 Audit. Verbal report will be provided. Executive Director said in May they
also formed an Operations Committee and the Operations Committee met as well.

Public Comment: At least one MEL affiliated Joint Insurance Fund has begun seeing attendance
from members of the public. As a result, we reviewed the Fund’s Resolution Establishing
Meeting Procedures and recommend revising the clause on public comment to: “Each member of
the public may address the Chairperson for a maximum of five minutes”. Enclosed is Resolution
20-24 amending Meeting Procedures.

Motion to adopt Resolution 20-24 Amending the Fund’s Meeting

Procedures.
Moved: Commissioner Gianforte
Second: Commissioner Pestana
Vote: 7 Ayes, 0 Nays

2024 Coverage Documents: Fund office is in the final stages of preparing coverage documents,
which will be posted to Origami once complete. Executive Director recommended that everyone
download the policies to their system for their records.

Risk Management Information/Operating System (RMIS): Members and Risk Manager
should expect to be receiving an email with a link to renewal worksheets during the month of July.

Workers’ Compensation: For information, we are enclosing a copy of an article written by
Mark Wells, Vice President of Client Engagement at Safety National (MEL’s excess workers’
compensation carrier). He has identified many of the same factors impacting the JIF and MEL
driving up workers’ compensation costs. Executive Director said this our excess workers comp
carrier and a national discussion in this article, but it does hit on many of the points we've been
talking about impacting the Joint Insurance Fund.

TREASURER:
VOUCHER PAYMENTS (BILL LIST)
2023 $ 24,851.40
2024 $ 671,319.05

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF MAY 2024:

Closed: $ .00
2020: $ 28,714.47
2021: $ 53,188.03
2022 $ 117,762.33
2023: $ 90,005.62
2024 $ 283,367.28
TOTAL: $ 573,037.73



MOTION TO APPRROVE JUNE BILLS LIST, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF MAY 2024 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Pestana
Second: Commissioner Brand
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: Attorney Budesa said his report will be in closed session.

MANAGED CARE:

MONTHLY REPORT: Report submitted and reviewed by Nicole Longacre. Qual-Care
repriced 198 bills with a very strong network utilization of 99% with a savings of 37%.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Safety Director Matthew Genna. Mr. Genna introduced a new Safety
Consultant Brendan Hirsch, who will be taking over as the consultant for the Southern
members and is replacing Mike Palsi. Mr. Genna asked members to review the bulletin
on heat awareness and heat illness prevention. OSHA and PEOSH have been making a
push specifically this summer. The bulletin is on the MEL website.

.Report Made Part of Minutes.

UNDERWRITING MANAGER: NONE

MEL UNDERWRITING MANAGER: NONE

CLAIMS: Claims Manager said there are claims to be discussed in Executive Session.
OLD BUSINESS: NONE

NEW BUSINESS: Chairman Flancbaum said the Finance Committee will meet to review
property appraisal process.

PUBLIC COMMENT: NONE



MOTION TO GO INTO EXECUTIVE SESSION

Moved: Commissioner Gianforte
Second: Commissioner Horn
Vote: Unanimous

MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Vote: Unanimous

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS

AMENDED
Moved: Commissioner Gianforte
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays

MOTION TO INCREASE ATTORNEY FEES FOR WORKERS
COMPENSATION TO A FLAT FEE OF $1,100 UP UNTIL TRIAL AND
INCREASE TO $150 PER HOUR THEREAFTER

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays

MOTION TO ADJOURN:

Moved: Commissioner Gianforte
Second: Commissioner Horn
Vote: Unanimous

MEETING ADJOURNED: 11:24 am
NEXT REGULAR MEETING: July 24, 2024
Karen A. Read, Assisting Secretary

For
Thomas Horn, SECRETARY
Date Prepared: - July 18, 2024



