NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
MARCH 27, 2024
TOMS RIVER MUA
10:30 AM

Meeting of Executive Committee called to order by Justin Flancbaum, Chairman. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Flancbaum led Commissioners in the Pledge of
Allegiance

ROLL CALL OF 2024 EXECUTIVE COMMITTEE.:

Justin Flancbaum, Chairman Lakewood MUA Present
Thomas Horn, Secretary Lambertville MUA Present
Frank Pestana North Bergen MUA Present
Brian Bigler Secaucus MUA Absent
Bernard Rutkowski Toms River MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present
Richard Brand East Windsor MUA Present

EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Absent
Brad Rosenthal, Alt #3 Cape May County MUA Present
Jeffrey Williams, Alt#4 Linden Roselle SA Present

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Mary Jane Lidaka
Claims Service Qual-Lynx
Chris Roselli
Safety Director JA Montgomery Risk Control
Brian Maitland
Managed Care QualCare
Donna Setzer
Underwriting Manager Capacity Coverage
Jon Ziman

MEL Underwriting Manager Conner Strong & Buckelew



Treasurer Stuart Neuhof

FUND COMMISSIONERS AND ALTERNATES PRESENT:
John Haber, Middlesex County Utilities Authority

Frank Locantore, Evesham MUA

Joseph Aldighieri, Passaic Valley WC

ALSO PRESENT:

John Casagrande, Danskin Insurance
Michael McLaughlin, Marsh

Patti Fahy, Acrisure

Dominic Cinelli, Brown & Brown

Michael Smith, Rue Insurance

Brian Monaghan, TC Irons

Tom Monaghan, TC Irons

Greg DerAsadourian, CBIZ

Karen A. Read, PERMA Risk Management

APPROVAL OF MINUTES: February 28, 2024 Open Minutes.

MOTION TO APPROVE February 28, 2024 OPEN MINUTES.

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Vote: 7 Ayes, 0 Nays

CORRESPONDENCE: NONE

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director said the Financial Fast Track is reviewed quarterly so there is no report this
month. The Loss Ratio report for January and said the 2021 year 117% over the budget due to a
number of larger claims for that year. Lost Time Accident Frequency through January 31, 2024
we stand at 2.64 which is a great frequency compared to last year at 1.55. POL EPL Compliance
Report if your authority is at a “no” the deductible is $100,000. The balance of the reports are
for informational purposes.

Employment Practices Program: The MEL’s Underwriting Manager places the Fund’s Public
Officials/Employment Practices Liability Policy with AIG/Lexington and was able to secure a 2-
month extension for members to meet the 2024 EPL Compliance Program. Ten members have not
met the extended deadline. Executive Director said members that did not meet the deadline were



notified. This is a claims made policy and anyone that does complete their checklist can submit
and bring down there deductible at any time.

2024 MEL/RCF/EJIF March 22" Meetings: The MEL, RCF and EJIF held their regular March
meetings on March 22" at the Forsgate Country Club. If available reports will be distributed
separately. Executive Director said the Treasurer from the MEL is retiring the end of June so we
will be looking for a new treasurer and there are a few candidates in mind.

2024 MEL, MR HIF & NJCE JIF Educational Seminar: The 14th annual seminar will be
conducted virtually on 2 half-day sessions: Friday April 19" and Friday April 26™ from 9:00 am to
12:00 pm. The seminar is expected to qualify for Continuing Educational Credits including
CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee for
employees, insurance producers, as well as personnel who work for services companies associated
with the Municipal Excess Liability Joint Insurance Fund (MEL JIF), Municipal Reinsurance
Health Insurance Fund (MR HIF) and New Jersey Counties Excess Joint Insurance Fund (NJCE
JIF).

Enclosed is a copy of the invitation, along with directions to register, that has been emailed to Fund
Commissioners, Risk Management Consultants and Fund Professionals.

2023/2024 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar was held as
part of the League of Municipalities Conference. Credits for attendees have been applied to the
billing. The course has now been uploaded into the MEL’s Learning Management System.
Attached are directions to access the program.

Banking Services Request for Proposals (RFP): The MEL’s Joint Cash & Management
Investment Program (JCMI) oversaw the release of an RFP for banking services and will meet
with the MEL’s Investment Committee on March 19'" to review results and its recommendation.
The RFP included information on the RCF, EJIF, MEL, MR HIF, NJ SEM and Cyber as well as
all local MEL affiliated JIFs — but each JIF is expected to make its own decision.

The MEL Board awarded the contract to TD Bank at is March meeting. RCF, E-JIF, Cyber,
SEM and MR HIF are expected to make their decision at their next meetings. Executive
Director will work with Treasurer before bringing matter to the board.

Crime Bond Renewal: Selective Insurance provides commercial crime coverage for the Fund’s
Executive Director, Treasurer and Claims Administrator. Selective has amended their forms and
rates to become current with Insurance Services Office (ISO).. Underwriting has reviewed the
application, and the same Employee Theft coverage is unchanged. Due to the reduction in
premium this caused, Underwriting Manager has asked Selective to include the following
additional coverages:

* Fraudulent Impersonation

* Include Computer Software Contractors as Employees
» Forgery or Alteration

* Inside the Premises (Money and Robbery)

* Outside the Premises



*  Computer and Funds Transfer Fraud

*  Money Orders

» Faithful Performance of Duties (Regular and Government Employees)
This policy for the New Jersey Utility Authorities Joint Insurance Fund will renew on 5/1/24 and
Selective has quoted a premium of $2,409 to include all of the above coverages on this year’s

policy.

Cyber JIF: The Cyber JIF is scheduled to meet next on March 21st and a verbal report will be
provided. Executive Director said some JIFs have existing contracts so they received a
reimbursement which was discussed at the meeting. Almost half of our members have signed up
for the Cyber JIF. We are following up with members that have not signed up yet. The level of
deductible depends on that and some other items.

Financial Disclosures: Commissioners should anticipate the online filing of the Financial
Disclosure forms inclusive of the MEL/EJIF/RCF Commissioner and any municipal related
positions that require filing. We have been asked by the Division of Local Government Services
to update the 2024 Fund Commissioner roster and expect a notice to be issued shortly.

TREASURER:
VOUCHER PAYMENTS (BILL LIST)
2023 $  22,489.00
2024 $ 245,729.04

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF FEBRUARY 2024:

Closed: $ .00
2020: $ 23,018.26
2021: $ 44,825.05
2022 $ 81,278.53
2023: $ 437,628.11
2024 $ 35,927.96
TOTAL: $ 662,677.91

MOTION TO APPRROVE JANUARY BILLS LISTS, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF FEBRUARY 2024 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Gianforte
Second: Commissioner Brand
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.




ATTORNEY: NONE

MANAGED CARE:

MONTHLY REPORT: Report submitted and reviewed by Ms. Setzer Qual Care. Ms.
Setzer said she is retiring at the end of the week and it has been a pleasure working with
the NJUA JIF. Lisa Gallo of Qual Care will take over the account and the JIF will be in
very good hands. Chairman and Commissioners wished Ms. Setzer a happy retirement
and said it was a pleasure working with her over the years.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Safety Director Brian Maitland.

.Report Made Part of Minutes.

UNDERWRITING MANAGER: NONE
MEL UNDERWRITING MANAGER: Executive Director said the Cyber Compliance Report
was distributed to members and the Executive Director discussed in her report.

CLAIMS: Claims Manager said there are 13 claims to be discussed in Executive Session.

OLD BUSINESS: NONE
NEW BUSINESS: NONE

PUBLIC COMMENT: NONE

MOTION TO GO INTO EXECUTIVE SESSION

Moved: Commissioner Gianforte
Second: Commissioner Rutkowski
Vote: Unanimous

MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Gianforte



Second:
Vote:

Commissioner Pestana
Unanimous

MOTION TO APPROVE PAYMENT AUTHORIZATION

AMENDED

Moved:
Second:
Roll Call Vote:

MOTION TO ADJOURN:

Moved:
Second:
Vote:

MEETING ADJOURNED: 11:45 am
NEXT REGULAR MEETING: April 24, 2024
Karen A. Read, Assisting Secretary

For
Thomas Horn, SECRETARY
Date Prepared: - April 17, 2024

Commissioner Gianforte
Commissioner Pestana
7 Ayes, 0 Nays

Commissioner Gianforte
Commissioner Horn
Unanimous

REQUESTS



