
NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 

OPEN MINUTES 

MAY 22, 2024 

TOMS RIVER MUA 

10:30 AM 

 

Meeting of Executive Committee called to order by Justin Flancbaum, Chairman. Open Public 
Meetings notice read into record. 
 
PLEDGE OF ALLEGIANCE – Chairman Flancbaum led Commissioners in the Pledge of 
Allegiance 
 
ROLL CALL OF 2024 EXECUTIVE COMMITTEE:  
Justin Flancbaum, Chairman  Lakewood MUA     Present 
Thomas Horn, Secretary  Lambertville MUA     Present 
Frank Pestana    North Bergen MUA     Present 
Brian Bigler    Secaucus MUA     Present 
Bernard Rutkowski    Toms River MUA     Present 
Michael Gianforte   Two Rivers Water Reclamation Authority  Present 
Richard Brand    East Windsor MUA     Absent 
 

EXECUTIVE COMMITTEE ALTERNATES: 

Jill Plesnarski, Alt#1   Readington-Lebanon SA    Present 
Gary Vaccaro, Alt #2   Brick MUA      Present 
Brad Rosenthal, Alt #3  Cape May County MUA    Present  
Jeffrey Williams, Alt#4  Linden Roselle SA     Present 
       
APPOINTED OFFICIALS PRESENT: 

Executive Director/Adm   Perma Risk Management  
       Bradford Stokes 

    
Attorney     Berry, Sahradnik, Kotzas & Benson, P.C. 
       Robert Budesa 

 
Claims Service    Qual-Lynx 

Chris Roselli 

   

Safety Director    JA Montgomery Risk Control 
       Matt Genna, Michael Palsi 

        

Managed Care     QualCare 
       Lisa Gallo, Nicole Longacre 

        

Underwriting Manager   Capacity Coverage  
       Jon Ziman 

 
MEL Underwriting Manager   Conner Strong & Buckelew 
        



 

 
Treasurer      Stuart Neuhof 

 

 

FUND COMMISSIONERS AND ALTERNATES PRESENT: 
James Mackie, Willingboro MUA 
Richard Guerra, Linden Roselle SA 
Stephen Blankenship, Lower Twp MUA 
Joseph Aldighieri, Passaic Valley WC 
John Haber, Middlesex County UA 
 

ALSO PRESENT: 

Charles Casagrande, Danskin Agency 
Curtis Lackland, Corporate Employee Benefits 
Jaclyn Lindsey, Conner Strong & Buckelew 
Michael McLaughlin, Marsh 
Brian Monaghan, TC Irons 
Tom Monaghan, TC Irons 
Larry Graham, Fairview 
Patti Fahy, Acrisure 
George Crosby, BGIA 
Karen A. Read, PERMA Risk Management 
 

APPROVAL OF MINUTES: April 24, 2024 Open Minutes.  
 

MOTION TO APPROVE APRIL 24, 2024 OPEN MINUTES  AS 

AMENDED 

 

  Moved:   Commissioner Gianforte 
   Second:   Commissioner Rutkowski 
   Vote:    6 Ayes, 0 Nays, Abstain – J. Flancbaum  
 
CORRESPONDENCE: 2024 NJUA JIF Insurance and Reinsurance Policy annual state filing 
submitted by Jon Ziman, Underwriting Manager. 
   

REPORTS: 

 

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee 
including monthly Lost-time Accident Frequency, Financial Fast Track, Claims Activity Report, 
, Monthly Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory 
Checklist. Executive Director said the Financial Fast Track report for the first quarter of 2024 
reflects a surplus of $2.       Lost Time Accident Frequency through March 31, 2024 we stand at 
1.23 which is a good frequency compared to last year at 1.55.  POL EPL Compliance Report 
with 88% in compliance, if your authority is at a “no” the deductible is $100,000 and the co-
insurance is not capped.  The balance of the reports are for informational purposes.   
 



Auditor & Actuary Year-End Reports: The financial audit for the period ending December 31, 
2023, will be ready for review and approval at the June meeting and will be filed with the 
Departments of Insurance and Community Affairs by the June 30th deadline.  
 
Cyber Security: Commissioner Gianforte and Commissioner Rosenthal agreed to participate in 
a virtual meeting with Dragos and test, for free, the services being offered to the NJUA 
membership. The MEL Underwriter will arrange for the meeting.  Commissioner Gianforte said 
they have reached out but has not heard anything on it.  Executive Director Stokes said the MEL 
Underwriting Manager is still working on it and they have started with testing but he will reach 
out when ready. 
 
Cyber JIF: The Cyber JIF met on Tuesday May 16th at 3:30PM, Commissioner Rutkowski’s 
report’s will be distributed at the meeting. 
 
MEL JIF: The MEL JIF held a special meeting on May 14th at 3PM.  Executive Director said 
MEL JIF Special Meeting report was handed out and at that meeting there were discussion on 
various professional positions for the MEL JIF.   
 
Banking Best Practices: The MEL issued “Banking Best Practices” in late 2023 and the Cyber 
JIF then incorporated these practices into its minimum risk control standards.  Since that time, 
we have been asked for clarification from many of our members.  As a result, the Operating 
Committee of the Joint Cash Management & Investment Program (JCMI) has put together a 
PowerPoint presentation, which we hope addresses most of the questions raised.  The 
PowerPoint was issued via email by Jaine Testa on April 24, 2024, to all Fund Commissioners 
and Risk Management Consultants and is now posted to Origami and the member section of the 
Cyber JIF webpage – www.cyberjif.org. 
 
Banking Services Request for Proposals (RFP): The MEL’s Joint Cash & Management 
Investment Program (JCMI) oversaw the release of an RFP for banking services and met with 
the MEL’s Investment Committee on March 19th to review results and its recommendation.  The 
RFP included information on the RCF, EJIF, MEL, MRHIF, NJSEM and Cyber as well as all 
local MEL affiliated JIFs – but each JIF is expected to make its own decision. The MEL Selected 
TD Bank which will be effective July 1, 2024. We will schedule a Finance Committee during 
June.  In response to Commissioner Gianforte, Executive Director Stokes said most JIFs will be 
moving to TD Bank. 
 
2023/2024 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar was held as 
part of the League of Municipalities Conference. The course has been uploaded into the MEL’s 
Learning Management System. Attached are directions to access the program.  
 
2024 MEL, MR HIF & NJCE JIF Educational Seminar: The 14th annual seminar was 
conducted virtually on 2 half-day sessions: Friday April 19th and Friday April 26th.  Just over 200 
participants attended the seminar each day.  
 
Perma has issued certificates for CEUs for Municipal Clerk, Chief Financial Officer, Certified 
DPW, Qualified Purchasing Agents, Registered Public Purchasing Official (RPPO) via email. 
We are still waiting for final approval for Total Content Hours for Water Supply & Wastewater 



License Operators.  Attendance records for Accountants, Lawyers and Insurance Producers has 
been sent to the Insurance Institute for processing. 
 
2024 Financial Disclosures: As of the April 30th deadline, all fund professionals have filed their 
disclosure statements and all, but two fund commissioners have filed. Executive Director said we 
will continue to follow up with the two Fund Commissioners that did not file.  Most likely the 
state will issue $100 fines for anyone that has not filed. 
 
2024 Safety Expo: The Safety Expo has been reorganized in coordination with the MEL Safety 
Institute. The same schedule of courses will be held at seven different locations and dates. 
Members may use the Learning Management System to register. Enclosed is a copy of the flyer. 
To register for any of the training session, please go to the MSI LIVE Schedule and click on the 
selected course name/date. 

 
June, July & August Meetings:  The June, July and August meetings are scheduled to be held 
virtually via Zoom.  
 
TREASURER:   

VOUCHER PAYMENTS (BILL LIST) 
     
    2022  $        9,571.00 

2023  $      10,548.27 
    2024  $ 1,102,255.32   
     
     

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' 

TRANSFERS DURING MONTH OF APRIL 2024:  

 

 Closed:    $                  .00 
    2020:     $         3,005.24 
    2021:     $       55,399.80 
    2022     $       15,168.36 
    2023:                             $     104,882.11 
    2024     $     154,666.86 
          TOTAL:                             $     333,122.37 
 

 

MOTION TO APPRROVE MAY BILLS LIST, CONFIRM CLAIMS' 

PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH 

OF APRIL 2024 CLAIMS AND ACCEPT TREASURER’S REPORT:  

 
Moved:   Commissioner Gianforte 

   Second:   Commissioner Rutkowski 
   Roll Call Vote:  7 Ayes, 0 Nays 
 

Treasurer’s Report Attached & Made Part of Minutes. 
 



 

ATTORNEY:   NONE  
 
  

MANAGED CARE: 

 
MONTHLY REPORT:  Report submitted and reviewed by Lisa Gallo of Qual Care. 
Ms. Gallo introduced Nicole Longacre who will be working on the NJUA JIF taking over 
for Karen Beatty. 
 

Report Made Part of the Minutes. 
 

SAFETY DIRECTOR:  

 

MONTHLY REPORT:  Monthly report submitted and reviewed by JA Montgomery 
Risk Control Safety Director Matthew Genna.  The Safety Expo will be held on June 18th 
at the Middlesex Fire Academy.  June 13th there will be a forklift train the trainer 
program at Middletown Sewerage Authority and there are still a few open spots.  
Leadership Academy is open for enrollment June 1st to June 22nd if anyone is interested 
in signing up.  In the summer our big push is awareness on heat related illness. OSHA is 
focusing on that as well. 
 

.Report Made Part of Minutes. 
 
UNDERWRITING MANAGER:  NONE 

 

MEL UNDERWRITING MANAGER:  Executive Director said the Cyber Compliance report 
has been handed out and shows good middle of the pack progress. 
 

 
CLAIMS:   Claims Manager said there are claims to be discussed in Executive Session. 
  

 
OLD BUSINESS:  NONE 

 

NEW BUSINESS:  Risk Manager Charles Casagrande received a request from one of the 
authorities in respect to reimbursement for safety related purchases.  Perhaps the safety 
committee would want to consider offering this to members and has been done in other JIFs.  
Executive Director said the Camden JIF does give $1,000 to its members and the Central JIF 
does offer reimbursement on a higher level based on meeting certain criteria.  Chairman 
Flancbaum said the Safety Committee should get together and look at what other JIFs do and 
decide how the NJUA JIF should move forward on that. 
 

PUBLIC COMMENT:  NONE 

 

 

 MOTION TO GO INTO EXECUTIVE SESSION  
 



  Moved:   Commissioner Gianforte 
Second:   Commissioner Rutkowski  
Vote: Unanimous  

 

 MOTION TO GO INTO OPEN SESSION  
 

  Moved:   Commissioner Gianforte 
Second:   Commissioner Bigler  
Vote: Unanimous  

 

 

 MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS 
AMENDED 

 

  Moved:   Commissioner Gianforte 
Second:   Commissioner Horn  
Roll Call Vote: 7 Ayes, 0 Nays  

  
 

MOTION TO ADJOURN: 

 
   Moved:   Commissioner Gianforte 
   Second:   Commissioner Bigler 
   Vote:    Unanimous 
 
 

MEETING ADJOURNED:        11:10 am 

NEXT REGULAR MEETING:  June 26, 2024    
Karen A. Read, Assisting Secretary 
  For 
Thomas Horn, SECRETARY 
Date Prepared: - June 18, 2024 


