
NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 

OPEN MINUTES 

NOVEMBER 18, 2024 

CAESARS, ATLANTICY CITY 

2:30 PM 

Meeting of Executive Committee called to order by Justin Flancbaum, Secretary. Open Public 
Meetings notice read into record. 
 
PLEDGE OF ALLEGIANCE – Secretary Thomas Horn led Commissioners in the Pledge of 
Allegiance 
 
ROLL CALL OF 2024 EXECUTIVE COMMITTEE:  
Justin Flancbaum, Chairman  Lakewood MUA     Present 
Thomas Horn, Secretary  Lambertville MUA     Present 
Frank Pestana    North Bergen MUA     Present 
Brian Bigler    Secaucus MUA     Absent 
Bernard Rutkowski    Toms River MUA     Present 
Michael Gianforte   Two Rivers Water Reclamation Authority  Present 
Richard Brand    East Windsor MUA     Present 
 

EXECUTIVE COMMITTEE ALTERNATES: 

Jill Plesnarski, Alt#1   Readington-Lebanon SA    Absent 
Gary Vaccaro, Alt #2   Brick MUA      Absent 
Jeffrey Williams, Alt#3  Linden Roselle SA     Present 
       
APPOINTED OFFICIALS PRESENT: 

Executive Director/Adm   Perma Risk Management  
       Cathleen Kiernan 

    
Attorney     Berry, Sahradnik, Kotzas & Benson, P.C. 
       Robert Budesa 

 

Auditor     Nisivoccia LLP 

        

Claims Service    Qual-Lynx 
Chris Roselli 

   

Safety Director    JA Montgomery Risk Control 
       Brian Maitland 

    

Managed Care     QualCare 
       Nicole Longacre 

 

Underwriting Manager   Epic Insurance Brokers & Consultants  
       Jon Ziman 

 
MEL Underwriting Manager   Conner Strong & Buckelew 
        



Treasurer       

 

FUND COMMISSIONERS AND ALTERNATES PRESENT: 
Ryan Krause, Middlesex County UA 
Joseph Aldighieri, Passaic Valley WC 
Stephen Blankenship, Lower Twp MUA’ 
Karen Oliver, South Monmouth Regl SA 
Peter Canal, Bayshore Regl SA 
James Mackie, Willingboro MUA 
Kevin Whitney, Cape May County MUA 
 

ALSO PRESENT: 

Bob Gemmell, Brown & Brown 
Patti Fahy, Acrisure 
Thomas Monaghan, TC Irons 
Greg Grantham, Hardenbergh Insurance 
Curtis Lackland, Corporate Employee Benefits, LLC 
Bradford Stokes, PERMA Risk Management 
Karen Read, PERMA Risk Management 
 

APPROVAL OF MINUTES: October 23, 2024 Open and Closed Minutes.  
 

MOTION TO APPROVE OCTOBER 23, 2024 OPEN AND CLOSED 

MINUTES  

 

  Moved:   Commissioner Gianforte 
   Second:   Commissioner Pestana 
   Vote:    Unanimous  
 
 
 MOTION TO GO INTO EXECUTIVE SESSION   

  Moved:   Commissioner Rutkowski 
Second:   Commissioner Brand 
Vote: Unanimous  
 

 MOTION TO GO INTO OPEN SESSION  
  Moved:   Commissioner Rutkowski 

Second:   Commissioner Brand 
Vote: Unanimous  
 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS 

AMENDED  

   Moved:   Commissioner Gianforte 
Second:   Commissioner Horn 
Roll Call Vote:  7 Ayes, 0 Nays 

 

CORRESPONDENCE: NONE 



 

REPORTS: 

 

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee 
including monthly Lost-time Accident Frequency, Claims Activity Report, Monthly Loss Ratio 
by fund year and line of coverage and Monthly and Annual Regulatory Checklist. Executive 
Director said the Financial Fast Track as of September 30th the surplus stands at $1.9 million 
which is slightly down from year end.  Fund Year 2021 was a difficult year for the JIF and when 
that year closes it will go the RCF and we will be able to rely on the closed year surplus to make 
that transfer. The numbers could slightly shift over time.  Loss Ratio Report our development is 
just about where the actuary projected except for the 2021 year.   Lost Time Accident Frequency 
through September 30, 2024, the Fund stands at 1.70.  The MEL JIF average is 1.11.  The POL 
EPL Compliance reports shows where members stand with submitting their checklist.  The 
deadline has passed but any authority that completes the checklist can become complaint 
effective the date they submit the completed checklist. The balance of reports are for 
informational purposes.   
 
2025 Budget: Last month, the board introduced the 2025 proposed budget and scheduled a public 
hearing. All members were emailed a notice of the public hearing. In addition, the proposed budget 
was published in the Fund’s designated newspaper.  

 

Underwriting Manager was still marketing the excess property, pol epl and liability renewal at 
introduction and has been successful in reducing projected increases.  Finance Committee met on 
Wednesday, November 13th to review the attached exhibit outlining options for the property 
renewal.  The Finance Committee recommended reducing the excess premium line items 
accordingly and a copy of the revised budget was distributed.   
 
Executive Director asked Underwriting Jon Ziman to report the renewal options that were 
discussed at the Finance Committee Meeting.  Mr. Ziman said on page 4 and said there were two 
options for the property renewal one with as is renewal terms and conditions at 9% and then the 
other option a of 5% renewal rate, which included an aggregate on the underground outfall piping. 
This past year NJUA JIF had $2,500,000 per occurrence for underground and $2,500,000 per 
occurrence for outfall pipe and no aggregate.  The option for 5% had a $5,000,000 aggregate for 
each and it was discussed at the finance committee meeting and decided to go with the 5% option.  
Executive Director said with the NJUA loss experience the JIF would not see the likelihood of 
hitting it.  The Munich RE excess casualty, auto and general liability, public officials and 
employment practices were a flat rate renewal.  The auto physical damage had a 7.5% increase but 
with the property it averages to a little over 5%.  Executive Director said we had budgeted 10% on 
the property and 2% on the Munich excess liability so with the renewal we were able to drop the 
rates.   
 
Commissioner Gianforte said the Finance Committee met and said the Underwriting Manager did 
a great job and thanked Mr. Ziman for saving the JIF and little money and finding the appropriate 
coverages. 
 
Executive Director said the 2025 Budget is now at $17,988,649 representing a 5.34% increase.  
The certified assessments are in accordance with our methodology based on the individual 



exposures we allow 4% over the budget.  There are two or three members that are not in the 
equalization, Jersey City MUA was removed from the equalization methodology due to their 
claims experience.    There is also the surcharge process any member with a loss ratio over 100% 
for 3, 4 or 5 years is  assessed a surcharge that is then disbursed to the rest of the members.  

 
Motion to open the Public Hearing on the 2025 Budget. 

 

   Moved:   Commissioner Gianforte 
   Second:   Commissioner Brand 
   Vote:    Unanimous 
 
Discussion of Budget & Assessments:  Chairman Flancbaum thanked the Fund Professionals 
and the Finance Committee for a job well done.  No questions or comments were heard from the 
members or public. 
 

Motion to close the Public Hearing. 
   Moved:   Commissioner Gianforte 
   Second:   Commissioner Pestana 
   Vote:    Unanimous 
 

Motion to adopt budget & certify assessments. 
Moved:   Commissioner Gianforte 
Second:   Commissioner Pestana 
Vote: 7 Ayes, 0 Nays  

 

MEL, RCF, EJIF & Cyber JIF: The EJIF met Wednesday, November 13th via Zoom; a verbal 
report will be provided and the MEL’s public hearing for the 2025 budget is scheduled for 12:30 
pm on November 20, 2024, in the Steel Pier Room at the Sheraton Hotel, Atlantic City. The Cyber 
JIF is scheduled to adopt its 2025 Budget at a public hearing scheduled for November 26, 2024, 
via zoom.  

 
The Fund should also elect its representatives to the MEL, RCF, EJIF & Cyber for the 2025 Fund 

Year:  

Motion to elect Bernard Rutkowski as the New Jersey Utility Authorities Joint 

Insurance Fund's 2025 representative to the Municipal Excess Liability Joint 

Insurance Fund. 

 
   Moved:   Commissioner Gianforte 
   Second:   Commissioner Pestana 
   Vote:    Unanimous 

 

Motion to elect Brian Bigler as the New Jersey Utility Authorities Joint 

Insurance Fund's 2025 representative to the Residual Claims Fund Joint 

Insurance Fund. 

 
   Moved:   Commissioner Gianforte 
   Second:   Commissioner Pestana 



   Vote:    Unanimous 
 

Motion to elect Bernard Rutkowski as the New Jersey Utility Authorities Joint 

Insurance Fund's 2025 representative to the Environmental Joint Insurance 

Fund. 

   Moved:   Commissioner Gianforte 
   Second:   Commissioner Pestana 
   Vote:    Unanimous 

 

Motion to elect Bernard Rutkowski as the New Jersey Utility Authorities Joint 

Insurance Fund's 2025 representative to the NJ Cyber Joint Insurance Fund. 

 

   Moved:   Commissioner Gianforte 
   Second:   Commissioner Pestana 
   Vote:    Unanimous 
 

Risk Management Information/Operating System (RMIS): Following the annual underwriting, 
the database was locked to finalize date used for the 2025 budget. Origami is now unlocked, and 
members can make the necessary additions, deletions or changes. 
 

Membership Renewals: Members are scheduled to renew fund membership by January 1, 2025. 
Membership documents have been distributed. To date 9 of the 15 members submitted their 
documents to renew with the fund; enclosed is the list. Renewals were due back in the fund office 
by October 1, 2024. Fund office is following up with members yet to submit their documents. 

 
2024/2025 Elected Officials Seminar: This year’s elected officials training program will focus on 
Property and Casualty Losses. Two sessions have been scheduled as part the League of 
Municipalities Conference.   
 
The first session will follow the NJUA Board Meeting - on Monday, November 18, 2024, at 3:45 
pm in Caesars (Empire Room A).  Second session is at the League of Municipalities Conference 
and is scheduled for Wednesday, November 20, 2024, at 2:00 pm at the Convention Center (Room 
303). The notice enclosed in the agenda was emailed to commissioners and risk management 
consultants.   

 

Request for Qualifications: At the last meeting the Board authorized the Fund to advertise a 
second time for Professional Services RFPs for Defense Panel, and they are due December 3rd at 
2pm. The Fund Office received two responses for Fund Attorney one from the incumbent Berry, 
Sahradnik, Kotzas and Benson PC and the other from Parker McCay.  Copies of both proposals 
submitted to the Executive Committee for review. Executive Director said in December scoring 
will be done on the Fund Attorney submissions. 
 

New Membership:  We are working on finalizing a quote for the Cumberland County 
Improvement Authority.  In response to Chairman Flancbaum, Executive Director said we do not 
currently have any other Improvement Authorities but it is allowed in the regulations. 

 

Nominating Committee: The Nominating Committee will meet prior to the December meeting to 
make its recommendations for the 2025 slate.   



 

Power of Collaboration: Enclosed is the latest in the series of Power of Collaboration 
advertisements to be published in the League of Municipalities magazine. The ad highlights the 
training resources available through the MEL Safety Institute – now in its 22nd

 year – which 
provides MEL JIF members with essential training, onsite risk management and more. 
 

TREASURER:   

VOUCHER PAYMENTS (BILL LIST) 
    2024  $    124,585.58   
     
    

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' 

TRANSFERS DURING MONTH OF OCTOBER 2024:  

 

 Closed:    $                   .00 
    2020:     $        23,224.20 
    2021:     $        72,576.19 
    2022     $        94,234.54 
    2023:                             $      103,185.54 
    2024     $      393,358.30 
          TOTAL:                             $      686,578.77 
 

 

MOTION TO APPRROVE NOVEMBER BILLS LIST, CONFIRM CLAIMS' 

PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH 

OF OCTOBER 2024 CLAIMS AND ACCEPT TREASURER’S REPORT:  

 
Moved:   Commissioner Gianforte 

   Second:   Commissioner Brand 
   Roll Call Vote:  7 Ayes, 0 Nays 
 

Treasurer’s Report Attached & Made Part of Minutes. 
 

 

ATTORNEY:   None 
 
  

MANAGED CARE: 

 
MONTHLY REPORT:  Report submitted and reviewed by Nicole Longacre of Qual-
Lynx. Qual-Care repriced 124 bills in October with a network utilization of 97% with a 
savings of 45% for October and a savings of 65% year to date.   
 

Report Made Part of the Minutes. 
 

SAFETY DIRECTOR:  

 



MONTHLY REPORT:  Monthly report submitted and reviewed by JA Montgomery 
Risk Control Safety Director Brian Maitland.   
 

.Report Made Part of Minutes. 
 
UNDERWRITING MANAGER:  NONE 

 

MEL UNDERWRITING MANAGER:  Executive Director discussed the second phase Cyber 
Training reminders from D2 that went out in October which counts towards 2025 training if they 
took the previous training for 2024.  A notification will be sent out by our office.   
 
CLAIMS:   Claims Manager Chris Roselli said the claims were discussed in Executive Session. 
  

OLD BUSINESS:  NONE 

 

NEW BUSINESS:  Executive Director said an invitation was sent to members for the MEL 
Seminar on Banking Best Practices that will be held on December 3rd which is discuss the 
importance of using Positive Payee along with Positive Pay. 
 

PUBLIC COMMENT:  NONE 

 

 

   MOTION TO ADJOURN: 

 
   Moved:   Commissioner Gianforte 
   Second:   Commissioner Rutkowski 
   Vote:    Unanimous 
 
 

MEETING ADJOURNED:        3:34 pm 

NEXT REGULAR MEETING:  December 18, 2024    
Karen A. Read, Assisting Secretary 
  For 
Thomas Horn, SECRETARY 
Date Prepared: -  December 9, 2024 


