NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
SEPTEMBER 25, 2024
TOMS RIVER MUA
10:30 AM

Meeting of Executive Committee called to order by Justin Flancbaum, Chairman. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Flancbaum led Commissioners in the Pledge of

Allegiance

ROLL CALL OF 2024 EXECUTIVE COMMITTEE:

Justin Flancbaum, Chairman Lakewood MUA Present
Thomas Horn, Secretary Lambertville MUA Present
Frank Pestana North Bergen MUA Present
Brian Bigler Secaucus MUA Present
Bernard Rutkowski Toms River MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present
Richard Brand East Windsor MUA Present

EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Present
Brad Rosenthal, Alt #3 Cape May County MUA Present
Jeffrey Williams, Alt#4 Linden Roselle SA Present
APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management

Bradford Stokes
Attorney Berry, Sahradnik, Kotzas & Benson, P.C.

Robert Budesa
Auditor Nisivoccia LLP
Claims Service Qual-Lynx

Chris Roselli
Safety Director JA Montgomery Risk Control

Brian Maitland, Brendan Hirsh
Matthew Genna

Managed Care QualCare
Nicole Longacre

Underwriting Manager Capacity Coverage
Jon Ziman



MEL Underwriting Manager Conner Strong & Buckelew

Treasurer Stuart Neuhof

FUND COMMISSIONERS AND ALTERNATES PRESENT:
James Mackie, Willingboro MUA

John Haber, Middlesex County UA

Andrew Wallace, Cape May County MUA

Edward Conti, Jersey City MUA

Joseph Aldighieri, Passaic Valley WC

ALSO PRESENT:

Charles Casagrande, Danskin Agency
Katie Walters, Conner Strong & Buckelew
Patti Fahy, Acrisure

Thomas Monaghan, TC Irons

Curtis Lackland, Corporate Employee Benefits, LLC
Michael McLaughlin, Marsh

George Crosby, BGIA

Tom Fitzpatrick, Fairview Insurance

Karen Waters, IMAC Insurance

Brandon Tracy, PERMA Risk Management

APPROVAL OF MINUTES: August 28, 2024 Open and Closed Minutes.

MOTION TO APPROVE AUGUST 28, 2024 OPEN AND CLOSED

MINUTES
Moved: Commissioner Gianforte
Second: Commissioner Pestana
Vote: Unanimous

CORRESPONDENCE: NONE

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Lost-time Accident Frequency, Claims Activity Report, Monthly Loss Ratio
by fund year and line of coverage and Monthly and Annual Regulatory Checklist. Executive
Director said Loss Ratio Report on page 19 shows the actuary has us targeted at 25% and the
NJUA JIF is at 45% property and workers comp is driving that for the month of July. Executive
Director said the Claims Activity report shows 22 more open claims in July of those 10 were
workers comp and 8 were property. Lost Time Accident Frequency through July 31, 2024, the
Fund stands at 1.66 which is on the high end of the JIFs that are being monitored. The MEL JIF

average is 1.15. The balance of the reports are for informational purposes.



Finance Committee: We are in the process of scheduling a Finance Committee for mid-October
to review the 2025 budget and consider extending the terms of fund professional contracts.
Finance Committee members are Michael Gianforte, Bernie Rutkowski, Brian Bigler, Frank
Pestana and Brad Rosenthal. In addition, suggestion for the Fund to contract for property
appraisals has been referred to the committee.

MEL: The MEL met on Monday, September 9, 2024, at the Forsgate Country Club.
Commissioner Rutkowski’s report is enclosed. The next meeting is scheduled for October 16,
2024 at 10:30 a.m.

EJIF: The EJIF met on Monday, September 9, 2024, at the Forsgate Country Club.
Commissioner Rutkowski’s report is enclosed. The EJIF’s 2025 Budget was introduced; the
public hearing will be held on October 16, 2024, at 11:05 a.m. Executive Director said the EJIF
did introduce their budget with for a 1.2% increase which is good news.

RCF: The RCF met on Monday, September 9, 2024, at the Forsgate Country Club.
Commissioner Bigler’s report is enclosed. The RCFs’ 2023 budget amendment was adopted,
reflecting the transfer of local JIFs’ Fund year 2019. The RCF’s 2025 Budget was introduced; the
public hearing will be held on October 16, 2024, at 11:30 A.M. Executive Director said the RCF
introduced their 2025 budget with a 2% increase.

Cyber: The Cyber JIF met on September 19, 2024, at 3:30pm. We will distribute a copy of
Commissioner Rutkowski’s September report at the meeting.

The Cyber JIF finalized and distributed a survey to all members to gather data on members that
provide IT services to another entity.

EJIF Membership Renewal: The NJUA JIF membership in the EJIF is scheduled to expire on
December 31, 2024. Enclosed is Resolution 24-24 renewing the membership term effective
January 1, 2025 through December 31, 2027.

Motion to adopt Resolution 24-24 renewing the Fund’s membership in
the Environmental Joint Insurance Fund for the period of January 1,
2025 through December 31, 2027.

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Vote: Unanimous

RCF Membership Renewal: The Fund’s three-year membership in the RCF is scheduled to
expire on December 31, 2024. Enclosed is Resolution 25-24 renewing the Fund's

membership in the Residual Claims Fund for the period of January 1, 2025 through December
31,2027.

Motion to adopt Resolution 25-24 renewing the Fund’s membership in the Residual
Claims Fund for the period of January 1, 2025 through December 31, 2027.



Moved: Commissioner Gianforte
Second: Commissioner Rutkowski
Vote: Unanimous

2025 RFQ: As authorized in August, we have advertised and released RFQs for Fund Attorney
and Defense Panel, which are due in the Fund Office on October 17, 2024. A summary of
responses will be provided in October after the bid opening.

Risk Management Information/Operating System (RMIS): Members and Risk Managers were
issued a link to complete annual renewal worksheets. Due date for completion was August 30™.

Membership Renewals: Enclosed is a status report on receipt of membership documents from
renewing members. Membership documents have been distributed to expiring members.
Executive Director said two members have returned their membership documents and the Fund
Office will follow up with remaining renewing members. Deadline to notify the JIF if any
member would like to reserve their rights was October 1%'. We have not received any reservation
of right letters so it appears all members will be renewing.

November Meeting: As noted at last month’s meeting by Commissioner Horn, the AEA has
altered its conference and will begin on Monday instead of Tuesday. The Board should discuss
whether to continue to hold its meeting in conjunction with the conference & reset to Monday
afternoon at 2:30 followed by the Annual Elected Officials Seminar. The AEA’s welcome is
scheduled for Monday at 5:00 pm.

MOTION TO CHANGE THE NOVEMBER MEETING DATE TO NOVEMBER
18T™ AT 2:30 PM AT CAESARS IN ATLANTIC CITY

Moved: Commissioner Brand
Second: Commissioner Gianforte
Vote: Unanimous
TREASURER:
VOUCHER PAYMENTS (BILL LIST)
2023 $ 15,175.00
2024 $ 147,992.52

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF AUGUST 2024:

Closed: $ .00
2020: $ 6,266.40
2021: $ 28,922.49
2022 $ 10,784.43
2023: $ 30,107.15
2024 $ 359,795.35



TOTAL: $ 435,875.82

MOTION TO APPRROVE SEPTEMBER BILLS LIST, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF AUGUST 2024 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Gianforte
Second: Commissioner Horn
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: None

MANAGED CARE:
MONTHLY REPORT: Report submitted and reviewed by Nicole Longacre. Qual-Care
repriced 341 bills in August with a very strong network utilization of 99% with a savings

of 83% and a savings of 68% year to date.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Safety Director Brian Maitland.

.Report Made Part of Minutes.

UNDERWRITING MANAGER: NONE

MEL UNDERWRITING MANAGER: Executive Director said the Cyber Compliance list has
been handed out.

CLAIMS: Claims Manager Chris Roselli said there are eight claims to be discussed in
Executive Session.

OLD BUSINESS: NONE
NEW BUSINESS: NONE
PUBLIC COMMENT: Executive Director said today is Commissioner Brad Rosenthal’s last

meeting. Chairman Flancbaum thanked Mr. Rosenthal for his service on the NJUA JIF
Executive Committee and presented him with a clock. Mr. Rosenthal thanked the Executive



Committee and said Andrew Wallace will be the new Fund Commissioner for Cape May County
MUA and was present at the meeting.

MOTION TO GO INTO EXECUTIVE SESSION

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Vote: Unanimous

MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS
PRESENTED AND TO REVIEW NEW MEMBERSHIP APPLICATION AT
NEXT MEETING AFTER REVIEW OF ADDITIONAL INFORMATION

Moved: Commissioner Rutkowski
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays
MOTION TO ADJOURN:

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

MEETING ADJOURNED: 11:15 am
NEXT REGULAR MEETING: October 23, 2024
Karen A. Read, Assisting Secretary
For
Thomas Horn, SECRETARY
Date Prepared: - October 11, 2024



