September 25, 2024
TOMS RIVER MUA
10:30 AM
AGENDA AND REPORTS

STATEMENT OF COMPLIANCE WITH OPEN PUBLIC MEETINGS
ACT

Notice of this meeting was given by (1) sending sufficient notice herewith to the Star Ledger; (2) filing
advance written notice of this meeting with the Clerk/Administrator of each member Authority and (3) posting
a copy of the meeting notice on the public bulletin board of all member Authorities.



NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
MEETING: September 25, 2024
TOMS RIVER MUA
10:30 AM

OMEETING CALLED TO ORDER - OPEN NOTICE READ

OPLEDGE OF ALLEGIANCE

OROLL CALL OF EXECUTIVE COMMITTEE

OAPPROVAL OF MINUTES: August 28, 2024 Appendix I
[0 CORRESPONDENCE: None

OEXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA
.Executive Director's Report Page 1

COTREASURER - Stuart Neuhof
.Vouchers Report — September bills Page 30
.Monthly Reports Page 31

COATTORNEY —Robert Budesa, Esquire
.Monthly Report Verbal

[COMANAGED CARE — QualCare
.Monthly Report Page 40

COSAFETY DIRECTOR — JA Montgomery
.Monthly Report and Agenda Page 44

U UNDERWRITING MANAGER - Epic Insurance Brokers & Consultants
.Monthly Report and Agenda Verbal

COMEL UNDERWRITING MANAGER- Conner Strong & Buckelew
.Cyber Risk Management Compliance Distributed Separately

COCLAIMS SERVICE — Qual-Lynx Associates

COOLD BUSINESS
ONEW BUSINESS
OPUBLIC COMMENT

RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES PERSONNEL -
SAFETY AND PROPERTY OF PUBLIC - LITIGATION

1. Payment Authority Requests

2. Potential New Membership Discussion

O MEETING ADJOURNED



New Jersey Utility Authorities Joint Insurance Fund
9 Campus Drive, Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632  Fax (201) 881-7633

Date: September 25, 2024

Memo to: Executive Committee

New Jersey Utility Authorities Joint Insurance Fund

From: Cathleen Kiernan

Subject: Executive Director's Report

O Finance Committee: We are in the process of scheduling a Finance Committee for mid-

October to review the 2025 budget and consider extending the terms of fund professional
contracts. Finance Committee members are Michael Gianforte, Bernie Rutkowski, Brian Bigler,
Frank Pestana and Brad Rosenthal. In addition, suggestion for the Fund to contract for property
appraisals has been referred to the committee.

MEL: The MEL met on Monday, September 9, 2024, at the Forsgate Country Club.
Commissioner Rutkowki’s report is enclosed. The next meeting is scheduled for October 16,
2024 at 10:30 a.m.

EJIF: The EJIF met on Monday, September 9, 2024, at the Forsgate Country Club.
Commissioner Rutkowski’s report is enclosed. The EJIF’s 2025 Budget was introduced; the
public hearing will be held on October 16, 2024, at 11:05 a.m.

RCF: The RCF met on Monday, September 9, 2024, at the Forsgate Country Club.
Commissioner Bigler’s report is enclosed. The RCFs’ 2023 budget amendment was adopted,
reflecting the transfer of local JIFs’ Fund year 2019. The RCF’s 2025 Budget was introduced;
the public hearing will be held on October 16, 2024, at 11:30 A.M.

Cyber: The Cyber JIF met on September 19, 2024, at 3:30pm. We will distribute a copy of
Commissioner Rutkowski’s September report at the meeting.

The Cyber JIF finalized and distributed a survey to all members to gather data on members
that provide IT services to another entity.

EJIF Membership Renewal: The NJUA JIF membership in the EJIF is scheduled to expire
on December 31, 2024. Enclosed is Resolution 24-24 renewing the membership term effective
January 1, 2025 through December 31, 2027.

U Motion to adopt Resolution 24-24 renewing the Fund’s membership in

the Environmental Joint Insurance Fund for the period of January 1,
2025 through December 31, 2027.

RCF Membership Renewal: The Fund’s three-year membership in the RCF is scheduled to
expire on December 31, 2024. Enclosed is Resolution 25-24 renewing the Fund's membership
in the Residual Claims Fund for the period of January 1, 2025 through December 31, 2027.
L Motion to adopt Resolution 25-24 renewing the Fund’s membership in the
Residual Claims Fund for the period of January 1, 2025 through December
31, 2027.
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2025 RFQ: As authorized in August, we have advertised and released RFQs for Fund Attorney
and Defense Panel, which are due in the Fund Office on October 17, 2024. A summary of
responses will be provided in October after the bid opening.

Risk Management Information/Operating System (RMIS): Members and Risk Managers
were issued a link to complete annual renewal worksheets. Due date for completion was August
30%,

Membership Renewals: Enclosed is a status report on receipt of membership documents from
renewing members. Membership documents have been distributed to expiring members.

November Meeting: As noted at last month’s meeting by Commissioner Horn, the AEA has
altered its conference and will begin on Monday instead of Tuesday. The Board should discuss
whether to continue to hold its meeting in conjunction with the conference & reset to Monday
afternoon at 2:30 followed by the Annual Elected Officials Seminar. The AEA’s welcome is
scheduled for Monday at 5:00 pm.

Due Diligence Reports

QO Financial Fast Track Report — issued quarterly

O Expected Loss Ratio — as of 7/31/2024 Page 19
O Claim Activity Report- as of 7/31/2024 Page 20
O Lost Time Accident Frequency Report — as of 7/31/2024 Page 21
O Lost Days Report — as of 7/31/2024 Page 24
O POL/EPL — Compliance Status List Page 26
O RMC Resolution & Agreement Status List —as of 9/21/24 Page 28
O Regulatory Compliance Check List - as of 9/21/24 Page 29
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