December 17, 2025
MEETING BEING HELD TELEPHONICALLY
Call In Number: 1-929-205-6099
Meeting ID: 972 6510 6659
(Please note a passcode is not required)
OR
Join via computer link

https://permainc.zoom.us/j/97265106659

Meeting ID: 972 6510 6659
(Enter Meeting ID when prompted — please note a passcode is not required)
10:30 AM

STATEMENT OF COMPLIANCE WITH OPEN PUBLIC MEETINGS
ACT

The New Jersey Utility Authorities Joint Insurance Fund will conduct its December 17, 2025 meeting
electronically, in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of this
meeting was given by (1) sending sufficient notice herewith to the Star Ledger; (2) filing advance written
notice of this meeting with the Clerk/Administrator of each member Authority and (3) posting a copy of the
meeting notice on the public bulletin board of all member Authorities.

During a remote meeting, participants, including members of the public, may be muted by the host,
however there will be an opportunity for them to participate and speak during the public portion of the
meeting where participants will be unmuted at their request.


https://permainc.zoom.us/j/97265106659

NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
MEETING: Wednesday, December 17, 2025

VIA Z00M
10:30 AM
OMEETING CALLED TO ORDER - OPEN NOTICE READ
OPLEDGE OF ALLEGIANCE
OROLL CALL OF EXECUTIVE COMMITTEE
OAPPROVAL OF MINUTES: November 17, 2025 Appendix I
0 CORRESPONDENCE: None

OEXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA
.Executive Director's Report Page 1

OTREASURER - Stuart Neuhof
.Vouchers Report — December bills Page 34
.Monthly Reports Page 35

OATTORNEY —Robert Budesa, Esquire
.Monthly Report Verbal

OMANAGED CARE - QualCare
.Monthly Report Page 43

OSAFETY DIRECTOR — JA Montgomery
.Monthly Report and Agenda Page 47

0 UNDERWRITING MANAGER - Epic Insurance Brokers & Consultants
.Monthly Report and Agenda Verbal

OMEL UNDERWRITING MANAGER- Conner Strong & Buckelew
.Cyber Risk Management Compliance Distributed Separately

COCLAIMS SERVICE — Qual-Lynx Associates

OOLD BUSINESS
ONEW BUSINESS
OPUBLIC COMMENT

RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES PERSONNEL -
SAFETY AND PROPERTY OF PUBLIC - LITIGATION

1. Payment Authority Requests

2. Review - RFP Responses

O MEETING ADJOURNED



New Jersey Utility Authorities Joint Insurance Fund
9 Campus Drive, Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632  Fax (201) 881-7633

Date: December 17, 2025

Memo to: Executive Committee

New Jersey Utility Authorities Joint Insurance Fund

From: Cathleen Kiernan

Subject: Executive Director's Report

O 2026 Budget: In accordance with regulations, the budget adopted by the Fund has been

advertised in the Fund’s official newspaper. In addition, PERMA is in the process of filing
with the state.

Coverage Committee: The Coverage Committee met on Thursday, December 11th at 11am
to discuss the 2026 excess renewals for the property being finalized by the Underwriting
Manager. Enclosed are the minutes. Underwriting Manager submitted the attached coverage
comparison & quotes from C.N.A. (current carrier) and Chubb. Following review, Committee
is recommending the Fund renew with C.N.A.

Also enclosed is a schedule for the renewal of property, excess liability and excess public
officials — all are at or less than budgeted.

In addition, the Resolutions authorizing the Underwriting Manager and Executive Director to
enter into excess insurance agreements, as well as a Resolution authorizing the MEL
Underwriting Manager to place the primary POLEPL policy are enclosed.

O Motion to adopt Resolution No. 34-25 Authorizing Purchase of Excess Property
Coverage, Resolution No. 35-25 Authorizing Purchase of Excess Public
Officials/Employment Practices Liability Coverage, Resolution No. 36-25
Authorizing Purchase of Excess Liability Coverage and Resolution 37-25 Primary
Public Officials/Employment Practices Liability

2026 Billings: In accordance with the Fund’s bylaws, bills have been generated and will be
emailed and mailed to Fund Commissioners. Bills are due and payable by January 31, 2026.
Any payments not received by February 15th will be subject to a late penalty retroactive to the
due date.

Membership Renewals: Renewals were due back in the fund office by October 1, 2025;
enclosed is a list of received agreements. Fund office continues to follow- up with members
yet to submit their documents.

MEL: The MEL met on November 19™ at 12:30 pm in the Steel Pier Room in the Sheraton
Hotel, Atlantic City, NJ and adopted the 2026 budget. Enclosed is Commissioner Rutkowski’s
report. The 2026 Reorganization meeting for the MEL is scheduled for Friday, January 9, 2026,
at 10:30 am at the Forsgate Country Club located in Jamesburg, NJ.
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QO Environmental JIF: The 2026 Reorganization meeting is scheduled for 11:05 am on Friday,
January 9, 2026, at the Forsgate Country Club located in Jamesburg, NJ.

0 Residual Claims Fund (RCF): The RCF scheduled its 2026 Reorganization for Friday,
January 9, 2026, at 11:30 AM at the Forsgate Country Club located in Jamesburg, NJ.

O NJ Cyber JIF: The New Jersey Cyber Risk Management Fund conducted its public hearing
on the 2026 budget on November 25" via Zoom. Enclosed is a copy of Commissioner
Rutkowski’s report on the meeting — with adopted budget attached. The NJ Cyber JIF 2026
Reorganization is scheduled virtually for 1:30 pm on Thursday, January 15, 2026. In addition,
we are separately attaching an Al Template approved by the Cyber JIF.

Cyber Underwriting Manager has prepared an addendum to the Operational Technology
Framework to account for municipalities with utility operations and utility authorities. NJ
Cyber JIF recommended a select group of members to review the addendum prior to its release
to all membership.

The Fund should also elect its representatives to the MEL, RCF, EJIF & Cyber for the 2026 Fund
Year:

Motion to elect as the New
Jersey Utility Authorities Joint Insurance Fund's 2026 representative to the
Municipal Excess Liability Joint Insurance Fund and as the

alternate representative.

Motion to elect as the New Jersey Utility Authorities Joint
Insurance Fund's 2026 representative to the Residual Claims Fund Joint Insurance
Fund and as the alternate representative.

Motion to elect as the New
Jersey Utility Authorities Joint Insurance Fund's 2026 representative to the
Environmental Joint Insurance Fund and as the alternate
representative.

Motion to elect as the New
Jersey Utility Authorities Joint Insurance Fund's 2026 representative to the NJ
Cyber Joint Insurance Fund and as the alternate representative.

0 Risk Management Information System (RIMS): Following the annual underwriting review,
Origami was locked to finalize data used for the 2026 budget. The database has since been
reopened. Enclosed is a memorandum from Origami addressing the changes. The memorandum
will also be distributed via email to Fund Commissioners and Risk Managers.

O Nominating Committee: The Nominating Committee will submit its recommendation for
2026 at the meeting.

O Request for Qualifications: Attached you will find a summary of RFP responses for Fund
Attorney and Defense Panel.
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L 2026 Fund Professional Contracts: The Fund issued Competitive Contracting RFPs for Fund
Professionals for 2026-2008. Executive Committee has been provided with a link to the
responses and should meet in Executive Session to evaluate. Attached is a list of responses
received and proposed fees.

O 2026 Fund Reorganization: The Fund’s Reorganization Meeting has been scheduled for
January 28, 2026, at 10:30 AM at Toms River MUA.

O Due Diligence Reports

Q Financial Fast Track Report — Distributed Quarterly

O Expected Loss Ratio — as of 10/31/2025 Page 23
Q Claim Activity Report- as of 10/31/2025 Page 24
O Lost Time Accident Frequency Report — as of 10/31/2025 Page 25
O Lost Days Report — as of 10/31/2025 Page 28
Q POL/EPL — Compliance Status List Page 30
O RMC Resolution & Agreement Status List —as of 12/10/25 Page 32
O Regulatory Compliance Check List - as of 12/10/25 Page 33
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