
NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 

OPEN MINUTES 

APRIL 23, 2025 

VIRTUAL 

10:30 AM 

 

Meeting of Executive Committee called to order by Justin Flancbaum, Chairman. Open Public 
Meetings notice read into record. 
 
PLEDGE OF ALLEGIANCE – Secretary Horn led Commissioners in the Pledge of Allegiance 
 
ROLL CALL OF 2025 EXECUTIVE COMMITTEE:  
Justin Flancbaum, Chairman  Lakewood MUA     Present 
Thomas Horn, Secretary   Lambertville MUA     Present 
Bernard Rutkowski   Toms River MUA     Present 
Frank Pestana    North Bergen MUA     Present 
Brian Bigler    Secaucus MUA     Present 
Richard Brand    East Windsor MUA     Present 
Jill Plesnarski    Readington-Lebanon SA    Present 
 

EXECUTIVE COMMITTEE ALTERNATES: 

Gary Vaccaro, Alt #1   Brick MUA      Present 
Peter Canal, Alt#2   Bayshore Regl SA     Present 
Joseph Aldighieri, Alt#3                     Passaic Valley Water Commission   Present 
Stephen Blankenship,  Alt#4  Lower Township MUA    Present 
        
APPOINTED OFFICIALS PRESENT: 

Executive Director/Adm   Perma Risk Management  
       Bradford Stokes 

    
Attorney     Berry, Sahradnik, Kotzas & Benson, P.C. 
       Robert Budesa  

 
Claims Service    Qual-Lynx 
       Chris Roselli 

   

Safety Director    JA Montgomery Risk Control 
       Brian Maitland 

        

Managed Care     QualCare 
       Nicole Longacre 

        

Underwriting Manager   Epic Insurance Brokers & Consultants  
       Jon Ziman 

 
MEL Underwriting Manager   Conner Strong & Buckelew 
        

 



Treasurer      Stuart Neuhof 

 

 

FUND COMMISSIONERS AND ALTERNATES PRESENT: 
Andrew Wallace, Cape May County MUA 
Kevin Whitney, Cape May County 
James Mackie, Willingboro MUA 
Ralph Strano, Linden Roselle SA 
Richard Guerra, Linden Roselle SA 
Ronald Anastasio, Somerset Raritan Valley SA 
Brian Valentino, Western Monmouth MUA 
Brian Rischman, Two Rivers Water Reclamation Authority 
Daniel Loveland, Hamilton Township MUA 
Dennis Galvin, Two Rivers Water Reclamation Authority 
Elaine Super. Egg Harbor Township MUA 
Dominic Burich, Pine Hill MUA 
John Haber, Middlesex County Utilities Authority 
Ryan Krause, South Monmouth Reg. SA 
Johnny Rodriquez, Two Rivers Water Reclamation Authority 
Jerry Valasquez, Cumberland County Improvement Authority 
Karen Upshaw, Atlantic City MUA 
Larry Schachtel, Township of Middletown SA 
Michele Nugent, Berkeley Twp MUA 
Patricia Willis, Carneys Point SA 
Karen Oliver, South Monmouth Reg. SA 
 
ALSO PRESENT: 

Charles Casagrande, Danskin Insurance 
Patti Fahy, Acrisure 
Tom Merchel, Conner Strong & Buckelew 
Karen Waters, IMAC 
Thomas Fitzpatrick, Fairview Insurance 
Dominic Cinelli, Brown & Brown 
Jaclyn Lindsey, Conner Strong & Buckelew 
Katie Walters, Conner Strong & Buckelew 
Vanessa Monroe, Corporate Employees Benefits, LLC 
Shameer Sarfraz 
Michael Smith, Rue Insurance 
Jennifer Modica 
George Crosby, BGIA 
Greg DerAsadourian, CBIZ 
Genavieve Crowthers. The Barclay Group 
Donald Sciolaro, PIA 
Craig Josephsen, David M Hundertmark Agency 
Christina Violetti, Hardenberg Insurance Group 
Candy Branco, Skylands Risk 
Brandon Tracy, PERMA Risk Management 
Kerin Drumheiser, PERMA Risk Management 



 

APPROVAL OF MINUTES: March 26, 2025 Open Minutes.  
 

MOTION TO APPROVE MARCH 26, 2025 OPEN MINUTES.   

 

  Moved:   Commissioner Pestana 
   Second:   Commissioner Bigler 

Vote: 6 Ayes, 0 Nays – 1 Abstention (Chairman                             
Flancbaum) 

 
CORRESPONDENCE:  NONE 
  
REPORTS: 

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee 
including monthly Fast-track Accident Frequency, Claim Activity Report, Claims Management 
Exception Report, Monthly Loss Ratio by fund year and line of coverage and Monthly and 
Annual Regulatory Checklist. Executive Director Stokes reviewed the Loss Ratio report on page 
20 where the actuary has the JIF targeted one month to the next. The actuary has projected 3.6, 
and we're a little bit above that at 4.3, lost funds that have been expended are fairly close to the 
actuary’s target.  Claim Activity Report simply shows open claims from one month to the next. 
There are 3 more open claims in February than we had in January. Lost Time Accident 
Frequency through February 28, 2025, stands pretty much right in the middle of the pack with 
the JIF average 0.51 which is a fairly good start for January and February.  POL EPL 
Compliance Report shows what authority has their paperwork in place and this will begin the 
new period and will be updated as checklists are received.  Any member that needs assistance 
may contact the Fund Office.   

 

MEL Bylaw Amendment: Enclosed is correspondence from the MEL providing notice tothe 
affiliated Joint Insurance Funds that a public hearing has been scheduled for June 9, 2025 at the 
Forsgate Country Club.  Also attached is a copy of the resolution adopted by the MEL Board of 
Fund Commissioners outlining the proposed amendment.  Executive Director Stokes said the 
Fund Attorney for the MEL and Board of Fund Commissioners recommended the bylaws be 
updated to change Article 3 titled Organization to make the bylaws consistent with state 
regulations and actual practice. The public hearing has been scheduled for June 9th.  The local 
JIFs will be asked to approve the change at their June or July meeting. More information will 
follow in the coming months. 

 

Cyber JIF: The Cyber JIF met on March 20, 2025; Commissioner Rutkowski’s report was 
distributed at the March meeting.  
 

D2 Cybersecurity recently sent emails to members in an attempt to provide a status of employee 
training – but noted due dates that are misleading.  We are preparing a follow-up email to 
provide more clarification.   

 

MEL Report: The MEL met on March 21, 2025, at the DoubleTree Hilton; included in the 
agenda is Commissioner Rutkowski report of the meeting for information. 

 



EJIF Report: The EJIF met on March 21, 2025, at the DoubleTree Hilton; Commissioner 
Rutkowski’s report was distributed at the March meeting.  Executive Director Stokes said the 
biggest discussion was regarding changing the logo for the EJIF which caused a bit of 
controversy.  There is a firm looking into the redesign of the logo and more information will be 
forthcoming. 
 

RCF Report: The RCF met on March 21, 2025, at the DoubleTree Hilton; Commissioner 
Bigler’s report was distributed at the March meeting. 

 

Property Appraisal RFP: The Board authorized the Fund to advertise Competitive Contract 
RFP for Property Appraisals, and they were due April 8th. Fund Office received five responses 
from Asset Works, Kroll, Integra Realty Resources, Wade Appraisal, LLC and Withum Smith & 
Brown.  A meeting of the Finance Committee will be scheduled to review the responses.   

 

Employment Practices Compliance Program: During 2025, members will be asked to update 
their EPL Compliance. The updated Personnel Manuals and Employee Handbooks have been 
uploaded to the MEL webpage and all members were notified via email – along with information 
concerning training for Managers & Supervisors, Non-Managerial staff and Police Chief & 
Command staff training.  

 
Enclosed is a copy of the memorandum, training materials and the helpline that have been emailed 
to all members. Memorandum includes the link to the MEL webpage where the model documents 
can be found.  Executive Director Stokes said the memorandum can be found on page 9 of the 
agenda and on page 12 a synopsis of the changes is included.  There are only three sections that 
need to be updated at this time. As members may recall last time there was a full overwrite of the 
manual.  On page 13 of the agenda, you will find the checklist that needs to be returned by 
November 1st to certify folks are in compliance.  On page 15 is the No Tolerance Seminar that will 
need to be offered to all employees and finally the managers and supervisors training has been 
scheduled. 

 
2024/2025 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar was held as 
part of the League of Municipalities Conference. The course has now been uploaded to the MEL 
Learning Management System. Attached are directions to access the program.  The Executive 
Director said this is last call for elected officials training.  Everyone is encouraged to take 
advantage of the training for the discount. 
 
2025 MEL, MR HIF & NJCE JIF Educational Seminar: The 15th annual seminar will be 
conducted virtually on 2 half-day sessions: Friday April 25th and Friday May 2nd from 9:00 am 
to 12:00 pm.  The seminar is expected to qualify for Continuing Educational Credits including 
CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee 
for employees, insurance producers, as well as personnel who work for services companies 
associated with the Municipal Excess Liability Joint Insurance Fund (MEL JIF), Municipal 
Reinsurance Health Insurance Fund (MR HIF) and New Jersey Counties Excess Joint Insurance 
Fund (NJCE JIF). Enclosed is a copy of the email with registration link.  Executive Director 
Stokes said the first session features the keynote speaker former Secretary of Homeland Security, 
Michael Chertoff and others for day two. This is an opportunity to pick up some CEUs and 
TCHs.  Executive Director said thanked Commissioner Plesnarski with her help getting the 
TCH’s through this year and as she has done in the past. 



 

2025 Policies: We have begun the process of generating coverage documents.  Once completed, 
we will begin uploading member manuals and commercial policies to Origami. 

 
Second Installment Billings: The Fund office emailed the second installment billing statements 
in the beginning of April.  The second installment due date is May 15, 2025. 
 
Financial Disclosures: JIF Commissioners can begin the online filing of the Financial Disclosure 
forms inclusive of any other municipal related positions that require filing. The Division of Local 
Government Services has released Local Finance Notice 2025-07 containing filing instructions 
for local government officers. The JIF roster has been updated and emails with filing information 
have been sent to Fund Commissioners and Professionals. Please note the filing deadline is April 
30th and the Local Finance Board has issued violations in the past for not filing. 
 

TREASURER:   

VOUCHER PAYMENTS (BILL LIST) 
    CLOSED        $     812,636.10 

2024  $       26,986.64 
    2025  $     174,380.24   
     

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' 

TRANSFERS DURING MONTH OF MARCH 2025:  

 

 Closed:    $                 .00 
    2021:     $      13,566.28 
    2022:     $        5,001.51 
    2023:     $      68,277.42 
    2024:     $    354,374.16 
    2025:                             $      43,442.20 
          TOTAL:                             $    484,661.57 
 

MOTION TO APPRROVE APRIL BILLS LISTS, CONFIRM CLAIMS' 

PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH 

OF MARCH 2025 CLAIMS AND ACCEPT TREASURER’S REPORT:  

 
Moved:   Commissioner Pestana 

   Second:   Commissioner Bigler 
   Roll Call Vote:  7 Ayes, 0 Nays 
 

Treasurer’s Report Attached & Made Part of Minutes. 
 

ATTORNEY:   NONE 
 
MANAGED CARE: 

 
MONTHLY REPORT:  Report submitted and reviewed by Ms. Longacre.  
 



Report Made Part of the Minutes. 
 

 

SAFETY DIRECTOR:  

 

MONTHLY REPORT:  Monthly report submitted and reviewed by JA Montgomery 
Risk Control Safety Director Brian Maitland.   
 

.Report Made Part of Minutes. 
 
UNDERWRITING MANAGER:  NONE 

 

MEL UNDERWRITING MANAGER:  NONE 

 

CLAIMS:   Claims Manager said there are 5 claims to be discussed in Executive Session. 
  

 
OLD BUSINESS:  NONE 

 

NEW BUSINESS:  NONE 

 

PUBLIC COMMENT:  NONE 

 

 MOTION TO GO INTO EXECUTIVE SESSION  
 

  Moved:   Commissioner Brand 
Second:   Commissioner Pestana  
Vote: Unanimous  

 

 MOTION TO GO INTO OPEN SESSION  
 

  Moved:   Commissioner Rutkowski 
Second:   Commissioner Brand 
Vote: Unanimous  

 

 MOTION TO APPROVE PAYMENT AUTHORIZATION 

 

  Moved:   Commissioner Rutkowski 
Second:   Commissioner Brand 
Roll Call Vote: 7 Ayes, 0 Nays  

  
 

MOTION TO ADJOURN: 

 
   Moved:   Commissioner Bigler    
   Second:   Commissioner Rutkowski 
   Vote:    Unanimous 
 



 

MEETING ADJOURNED:        11:08 am 

NEXT REGULAR MEETING:  May 28, 2025    
Karen A. Read, Assisting Secretary 
  For 
Thomas Horn, SECRETARY 
Date Prepared: - May 7, 2025 


