NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
AUGUST 27, 2025
VIRTUAL
10:30 AM

Meeting of Executive Committee called to order by Justin Flancbaum, Secretary. Open Public

Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Flancbaum led Commissioners in the Pledge of

Allegiance

ROLL CALL OF 2025 EXECUTIVE COMMITTEE.:

Justin Flancbaum, Chairman Lakewood MUA

Thomas Horn, Secretary Lambertville MUA

Bernard Rutkowski Toms River MUA

Frank Pestana North Bergen MUA

Brian Bigler Secaucus MUA

Richard Brand East Windsor MUA

Jill Plesnarski Readington-Lebanon SA

EXECUTIVE COMMITTEE ALTERNATES:

Gary Vaccaro, Alt #1 Brick MUA

Peter Canal, Alt#2 Bayshore Regl SA

Joseph Aldighieri, Alt#3 Passaic Valley Water Commission

Stephen Blankenship, Alt#4 Lower Township MUA

APPOINTED OFFICIALS PRESENT:

Executive Director/Adm Perma Risk Management
Bradford Stokes

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa

Auditor Nisivoccia

Claims Service Qual-Lynx
Chris Roselli

Safety Director JA Montgomery Risk Control

Brian Maitland, Mike Thomson,

Managed Care QualCare
Nicole Longacre

Underwriting Manager Epic Insurance Brokers & Consultants
Jon Ziman

Present
Present
Present
Present
Absent
Present
Present

Present
Present
Present
Absent



MEL Underwriting Manager Conner Strong & Buckelew

Treasurer

FUND COMMISSIONERS AND ALTERNATES PRESENT:
Brian Valentino,

Daniel Loveland

Ralph Strano, Linden Roselle SA

Ronald Anastasio, Somerset Raritan Valley SA

John Haber, Middlesex County Utilities Authority

Andrew Wallace, Cape May County MUA

Kevin Whitney, Cape May County MUA

Edward Conti, Jersey City MUA

Kattrina Wallrath, Wrightstown MUA

Michele Nugent, Berkeley Township MUA

Dennis Galvin, Two Rivers Water Reclamation

Jerry Velazquez, Cumberland County Improvement Authority
Johnny Rodriquez, Two Rivers Water Reclamation

Karen Oliver, South Monmouth Regl SA

Larry Schachtel, Township of Middletown SA

Sharon Hoeland, Wanaque Valley Regl SA

ALSO PRESENT:

Charles Casagrande, Danskin Insurance
John Casagrande, Danskin Insurance

Patti Fahy, Acrisure

Tom Merchel, Conner Strong & Buckelew
Jaclyn Linsey, Conner Strong & Buckelew
Kathie Walters, Conner Strong & Buckelew
Karen Waters, IMAC

Michael Smith, Rue Insurance

Michael McLaughlin, Marsh

Christina Violetti, Hardenbergh Insurance
Thomas Fitzpatrick, Fairview Insurance
Criag Josephsen, David Hundertmark Agency
Dominic Cinelli, Brown & Brown

Don Sciolaro, PIA

George Crosby, BGIA

Jennifer Modica

Tom Narolewski

Vanessa Monroe, Corporate Health Benefits
Kerin Drumheiser, PERMA

Karen Read, PERMA

Brandon Tracy, PERMA

APPROVAL OF MINUTES: July 23, 2025 Open Minutes.



MOTION TO APPROVE JULY 23, 2025 OPEN MINUTES.

Moved: Commissioner Pestana
Second: Commissioner Rutkowski
Vote: 6 Ayes, 0 Nays 1-Abstension- J. Flancbaum

CORRESPONDENCE: NONE

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Claim Activity Report, Monthly Loss Ratio
by fund year and line of coverage and Monthly and Annual Regulatory Checklist. Executive
Director said the Financial Fast Track report reflects a gain of over $282,000 in surplus putting
NJUA JIF over $1 million in surplus, with over $149 million in cash. Executive Director also
reviewed the Loss Ratio report comparing paid claims and case reserve (as a percentage of the
budget) to general development targets. Executive Director reported that claims are trending
well at 17% compared to the actuary's target of 19% for the month of June. Last year at this time
the NJUA JIF had expended 34% of our lost funds, trending very well in the first half of 2025.
Executive Director reported on the Claims Activity Report simply showing open claims
compared from one month to the next. The NJUA JIF has 11 less claims this month than last
which is more good news. The Lost Time Accident Frequency through June 30, 2025, stands at
0.86. The Lost Days Cumulative Summary Report was included on page 23. The POL EPL
Compliance Report shows what authority has their paperwork in place and this will begin the
new period and will be updated in the fall as checklists are received. The deadline of November
1% is approaching fast. In order to maintain current levels of deductibles, members have to
update their program.

2025 Fund Professionals: In 2020, the Executive Committee authorized the release of a
Competitive Contracting RFP process for three-year terms with options to extend to a 4™ and a
5™ year. 2025 is the fifth year of that term. The Fund Office is preparing Competitive Contract
Requests for Proposals. The MEL Management Committee is meeting in August to consider a
suggestion to add one or two more requirements to the process. An update in September.
Executive Director noted that the MEL Management Committee is considering adding
requirements to the process for fund professionals, most notably is the requirement that some
professionals carry cyber coverage. This could affect our requirements and our RFPs so we are
waiting for their recommendation and will provide an update in September and then have the
board authorize to advertise RFPs.

Property Appraisals: The Board authorized the Fund to advertise Competitive Contract RFP for
Property Appraisals, and they were due April 8th. Fund Office received five responses from Asset
Works, Kroll, Integra Realty Resources, Wade Appraisal, LLC and Withum Smith & Brown. The
Finance Committee met virtually on June 23™ and August 14" to review the responses and they
are in the process of scoring responses, Enclosed is a Resolution awarding the contract to the
lowest responsible bidder for adoption at the meeting. Executive Director explained the 3-year
appraisal process: Year 1 (this fall) will focus on South Jersey, Year 2 on Monmouth and Ocean
counties, and Year 3 (2027) on northern regions. Resolution 27-25 was presented to appoint



Centurisk (formerly Asset Works) for property appraisal services. Executive Director thanked the
Finance Committee for their work on reviewing the responses.

MOTION TO ADOPT RESOLUTION 27-25 APPOINTING FUND
CENTURISK FOR PROPERTY APPRAISAL SERVICES

Moved: Commissioner Pestana
Second: Commissioner Brand
Roll Call Vote: 7 Ayes, 0 Nays

Finance Committee: A meeting of the Finance Committee needs to be scheduled for mid-
October to review the 2026 budget. Finance Committee members are Bernie Rutkowski, Brian
Bigler and Frank Pestana.

Risk Management Information/Operating System (RMIS): Members and Risk Managers
received an email on July 15" with a link to renewal worksheets - to begin the 2026 underwriting
renewal. Deadline for completion is September 1st. Bowman and Company has already begun
contacting members to conduct payroll audits. Executive Director reminded members that the
deadline for completion of the underwriting renewal is next week.

Cyber JIF Report: The NJ Cyber JIF met on Thursday, July 17" and is scheduled to meet again
on September 18th. A copy of Commissioner Rutkowski’s report on the July meeting is included
in the agenda.

RCF/MEL/EJIF & Cyber: The RCF, MEL & E-JIF are scheduled to meet at the Double Tree
by Hilton, Monroe NJ on September 8, 2025. Reports will be provided in next month’s agenda.

Membership Renewals: NJUA JIF has twenty-four members scheduled to renew fund
membership by January 1, 2026. Membership documents have been distributed to expiring
members. To date we have received renewal documents back from two members. In response to
the Executive Director, Account Manager Karen Read said the Fund office received a few more
documents since this report and they will be reflected in next month’s agenda.

Employment Practices Compliance Program: Every two years, the MEL asks its members to
update their Employment Practices Compliance Program consisting of personnel manual,
employment manual and training programs. Attached you will find the memorandum outlining
the program & providing links to the various model documents and training as distributed via
email to members and risk management consultants of the Fund on April 16, 2025. Executive
Director reminded members the deadline to return the checklist is November 1%. Please be sure
to have your attorney sign off on the checklist located on pages 12 and 13. A few Managers and
Supervisors training sessions have been added in September and they appear on page 15 of the
agenda.

September — November Meetings: As a reminder the Fund will be meeting in-person in
September through November. The September and October JIF meetings will be held at the
Toms River MUA and the November JIF meeting will be held in Atlantic City. Executive
Director reminded members the NJUA JIF meeting will be held on Monday, November 17" at
Caesars during the League of Municipalities Conference.



TREASURER:

VOUCHER PAYMENTS (BILL LIST)
2021 $ 86,229.00
2025 $ 208,726.68

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF JULY 2025:

Closed: $ .00
2021: $ 10,122.04
2022: $ 49,083.15
2023: $ 7,186.36
2024 $ 75,507.24
2025: $ 176,883.83
TOTAL: $ 318,732.62

MOTION TO APPRROVE AUGUST BILLS LISTS, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF JULY 2025 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Rutkowski
Second: Commissioner Brand
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: NONE
MANAGED CARE:
MONTHLY REPORT: Report submitted and reviewed by Ms. Longacre.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Safety Director Brian Maitland. Safety Director announced a 10-hour
OSHA general industry training course will be held at the Camden headquarters on
September 16th and 23", Registration links have been sent out, but if anyone would like
the link sent again, please reach out to the Safety Director’s office.

.Report Made Part of Minutes.

UNDERWRITING MANAGER: NONE



MEL UNDERWRITING MANAGER: Executive Director said the Cyber Risk Management
Compliance report was sent separately by Karen Read.

CLAIMS: Claims Manager said there were claims to be discussed in Executive Session.
OLD BUSINESS: NONE

NEW BUSINESS: NONE

PUBLIC COMMENT: NONE

MOTION TO GO INTO EXECUTIVE SESSION

Moved: Commissioner Brand
Second: Commissioner Horn
Vote: Unanimous

MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Brand
Second: Commissioner Pestana
Vote: Unanimous

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS

Moved: Commissioner Brand
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays
MOTION TO ADJOURN:

Moved: Commissioner Pestana
Second: Commissioner Rutkowski
Vote: Unanimous

MEETING ADJOURNED: 11:53 am
NEXT REGULAR MEETING: September 24, 2025
Karen A. Read, Assisting Secretary
For
Thomas Horn, SECRETARY
Date Prepared: - September 15, 2025



