NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
DECEMBER 18, 2024
VIRTUAL
10:30 AM
Meeting of Executive Committee called to order by Justin Flancbaum, Secretary. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Secretary Thomas Horn led Commissioners in the Pledge of

Allegiance

ROLL CALL OF 2024 EXECUTIVE COMMITTEE:

Justin Flancbaum, Chairman Lakewood MUA Present
Thomas Horn, Secretary Lambertville MUA Present
Frank Pestana North Bergen MUA Present
Brian Bigler Secaucus MUA Present
Bernard Rutkowski Toms River MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present
Richard Brand East Windsor MUA Present

EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Present
Jeffrey Williams, Alt#3 Linden Roselle SA Present

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa

Auditor Nisivoccia LLP

Claims Service Qual-Lynx
Chris Roselli

Safety Director JA Montgomery Risk Control
Brian Maitland, Mike Thomson
Brendan Hirsh

Managed Care QualCare
Nicole Longacre

Underwriting Manager Epic Insurance Brokers & Consultants
Jon Ziman

MEL Underwriting Manager Conner Strong & Buckelew



Treasurer Stuart Neuhof

FUND COMMISSIONERS AND ALTERNATES PRESENT:
John Haber, Middlesex County UA

Joseph Aldighieri, Passaic Valley WC

Stephen Blankenship, Lower Twp MUA’

Karen Oliver, South Monmouth Regl SA

Peter Canal, Bayshore Regl SA

James Mackie, Willingboro MUA

Kevin Whitney, Cape May County MUA

Christopher Whalen, Logan Township MUA

Edward Conti, Jersey City MUA

Elaine Super, Egg Harbor Township MUA

James Diaz, Jackson MUA

Michele Nugent, Berkeley Township MUA

Michael Janusz, Jackson MUA

Patricia Grodberg, Beachwood SA

Rich Guerra, Linden Roselle SA

Richard Hughes, North Arlington Lyndhurst Joint Meeting
Ronald Anastasio, Somerset Raritan Valley Regl SA

Sean Fitzgerald, Merchantville Pennsauken Water

Beverly Sewerage Authority

ALSO PRESENT:

Charles Casagrande, Danskin Agency

John Casagrande, Danskin Agency

Crystal Robinson, Brown & Brown

Thomas Merchel, Conner Strong & Buckelew
Jaclyn Lindsey, Conner Strong & Buckelew
Katie Walters, Conner Strong & Buckelew
Patti Fahy, Acrisure

Aricka Simms, CBIZ Borden Perlman
Thomas Monaghan, TC Irons

Christina Violetti, Hardenbergh Insurance
Jennifer Olsen, Hardenbergh Insurance

Greg Grantham, Hardenbergh Insurance
Vanessa Monroe, Corporate Employee Benefits, LLC
George Crosby, BGIA

Craig Josephsen, David Hundertmark Agency
Jasmin Brascom, Alamo Insurance

Michael Smith, Rue Insurance

Louis Alamo, Alamo Insurance

Sameer Sarfraz, Alamo Insurance

Bradford Stokes, PERMA Risk Management
Karen Read, PERMA Risk Management
Brandon Tracy, PERMA Risk Management
Jennifer Conicella, PERMA Risk Management



APPROVAL OF MINUTES: November 18, 2024 Open and Closed Minutes.

MOTION TO APPROVE NOVEMBER 18, 2024 OPEN AND CLOSED

MINUTES
Moved: Commissioner Brand
Second: Commissioner Bigler
Vote: Unanimous

CORRESPONDENCE: NONE
REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Lost-time Accident Frequency, Claims Activity Report, Monthly Loss Ratio
by fund year and line of coverage and Monthly and Annual Regulatory Checklist. Executive
Director said the Financial Fast Track is included on a quarterly basis so there is no report this
month. Loss Ratio Report shows our development looking at the 3rd and 4th columns which
indicate what our paid and our reserves are compared to a very general actuarial target for
development, looking at the total, most of our lines are less than the target, with the exception of
2021, which is a difficult year and 2022 which is a little bit above the target. In most of the Joint
Insurance Funds coming out of Covid there has been some anomalies on performance, and it is
not Covid related claims, but it has to do with getting back into the workforce. However, we do
think we are seeing improvement. Lost Time Accident Frequency through October 31, 2024,
which stands at 1.80 which is a great result slightly higher than last year at this time. Executive
Director mentioned that the cost of claims are under pressure and the only way to control it is to
prevent the accidents from happening. The POL EPL Compliance reports shows where members
stand with submitting their checklist. During the 1st quarter of 2025 a notice will go to members
to update their personnel manuals. Training will begin for managers and supervisors and non-
supervisory personnel. These items will need to be completed in 2025, so everything is in place
for 2026. The balance of reports were for informational purposes.

2025 Budget: In accordance with regulations, the budget adopted by the Fund has been
advertised in the Fund’s official newspaper. In addition, PERMA is in the process of filing with
the state.

2025 Billings: In accordance with the Fund’s bylaws, bills are in the process of being generated
and will be emailed and mailed to Fund Commissioners. Bills are due and payable by January
15,2024. Any payments not received by February 1% will be subject to a late penalty retroactive
to the due date. Executive Director said the fund office is waiting for the League of
Municipalities to provide the attendance records that were not received in time, so the attendance
for the League will show up on the next billing.

Membership Renewals: Renewals were due back in the fund office by October 1, 2024;
enclosed is a list of received agreements. Fund office continues to follow- up with members yet
to submit their documents.



New Membership: Enclosed separately is a New Member Review for the Cumberland County
Improvement Authority for review in Executive Session.

MEL: The MEL met on November 20" at 12:30 pm in the Steel Pier Room in the Sheraton
Hotel, Atlantic City, NJ and adopted the 2025 budget. Enclosed is Commissioner Rutkowski’s
report. The 2025 Reorganization meeting for the MEL is scheduled for Monday, January 6,
2025, at 10:30 am at the Forsgate Country Club located in Jamesburg, NJ.

Environmental JIF: The 2025 Reorganization meeting is scheduled for 11:05 am on Monday,
January 6, 2025, at the Forsgate Country Club located in Jamesburg, NJ.

Residual Claims Fund (RCF): The RCF scheduled its 2025 Reorganization for Monday,
January 6, 2025, at 11:30 AM at the Forsgate Country Club located in Jamesburg, NJ.

NJ Cyber JIF: The New Jersey Cyber Risk Management Fund conducted its public hearing on
the 2025 budget on November 26 via Zoom. Enclosed is a copy of Commissioner Rutkowski’s
report on the meeting — with adopted budget attached.

Cyber Underwriting Manager is preparing a communication to members that responded to the
Fund’s survey on Technology E&O coverage for towns that provide IT services to another public
entity to offer the optional coverage. He is preparing another communication to all members
about this optional coverage — since only 100 members responded to the survey.

We also distributed an email communication (copy attached) forwarding information from the
state announcing cyber-related grant opportunities for state and local governments.

Executive Director said the MEL Underwriting Manager Ed Cooney identified an exposure that
our policies are not covering for members that provide IT Tech services to another entity. A
survey was sent out and about 100 of our 600 MEL members answered the survey. About 10 of
the surveys identified they are providing this service. The MEL Underwriting Manager went out
to the market to possibly buy a policy. It will be a pass-through policy and would cost about
$7,000 for each member to buy the policy and this is in the process of being finalizing. It comes
with a $25,000 deductible, and the limit should be $5 million. Executive Director said another
email survey will go out to all the other members because there were members that never
answered the survey. The mailing will go out before the end of the year, and each member can
make the decision if they would like to purchase the policy at any time during the year. It's not
something that has to be decided on by January. An email was also sent by Jaine Testa regarding
a cyber grant opportunity which needs to be filed by December 20,

Request for Qualifications: On October 23" the Board approved the second advertisement of
RFP for the Defense Panel, which were due on December 3rd at 2pm. Enclosed is a summary of
those responses.

Fund Attorney: Attached you will find the responses received to the Fund Attorney RFP for
review in Executive Session. The RFQ responses for Fund Attorney were discussed in Executive
Session.



Nominating Committee: The Nominating Committee recommends the following slate for 2025:

EXECUTIVE COMMITTEE

Justin Flancbaum as Chairman Lakewood MUA
Thomas Horn as Secretary Lambertville MUA
Brian Bigler Secaucus MUA
Bernard Rutkowski Toms River MUA
Frank Pestana North Bergen MUA
Richard Brand East Windsor MUA
Jill Plesnarski Readington-Lebanon SA
EXECUTIVE COMMITTEE ALTERNATES:

Gary Vaccaro, Alt #1 Brick MUA

Peter Canal, Alt #2 Bayshore Regional SA
Joseph Aldighieri, Alt #3 Passaic Valley WC
Stephen Blankenship, Alt #4 Lower Twp MUA

Executive Director reviewed the three new alternates the Nominating Committee recommended
based on their size, location of authority, attendance and interest on serving on the Board.
Commissioner Gianforte said he would like to nominate Ronald Anastasio. Executive Director
said the Nominating Committee was not aware of his interest. Commissioner Gianforte asked
Nominating Committee Chair to reconsider the listing to include Ronald Anastasio. Chairman
Flancbaum said the Nominating Committee will reconvene to review all the nominations for the
2025 slate. Executive Director said Karen Read will send out an email to the Nominating
Committee with possible dates to discuss the nominations.

2025 Fund Reorganization: The Fund’s Reorganization Meeting has been scheduled for January
22,2025, at 10:30 AM at Toms River MUA.

Power of Collaboration: Enclosed is the latest in the series of Power of Collaboration
advertisements to be published in the League of Municipalities magazine. The ad highlights that
the Bergen JIF was the 1% municipal JIF organized in New Jersey and has provided savings of
$322 million since inception and a 60% reduction in Lost Time Accident rate since 1991.

TREASURER:

VOUCHER PAYMENTS (BILL LIST)
2024 $ 132,346.64

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF NOVEMBER 2024:

Closed: $ .00
2020: $ 2,083.50
2021: $ 14,881.05
2022 $ 171,070.15



2023: $ 13,947.67
2024 $ 312,866.01
TOTAL: $ 514,848.38

MOTION TO APPRROVE DECEMBER BILLS LIST, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF NOVEMBER 2024 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Gianforte
Second: Commissioner Horn
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: None

MANAGED CARE:

MONTHLY REPORT: Report submitted and reviewed by Nicole Longacre of Qual-
Lynx. Qual-Care repriced 309 bills in November with a network utilization of 98% with a
savings of 55% for November and a savings of 64% year to date.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Safety Director Brian Maitland. The Steering Committee met in November
and there is a slate of great topics for 2025. There will be a training on January 14" at
11:30 via Zoom on record keeping and reporting since the 300 Logs are due and the
summaries need to be posted in February.

.Report Made Part of Minutes.

UNDERWRITING MANAGER: NONE
MEL UNDERWRITING MANAGER: NONE
CLAIMS: Claims Manager Chris Roselli reviewed claims in Executive Session.
MOTION TO GO INTO EXECUTIVE SESSION
Moved: Commissioner Brand

Second: Commissioner Bigler
Vote: Unanimous



MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

MOTION TO OFFER MEMBERSHIP TO CUMBERLAND COUNTY
IMPROVEMENT AUTHORITY

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays

MOTION TO REAPPOINT BERRY, SAHRADNIK, KOTZAS & BENSON PC AS
FUND ATTORNEY FOR FUND YEAR 2025

Moved: Commissioner Gianforte

Second: Commissioner Bigler

Roll Call Vote: 7 Ayes, 0 Nays
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS
AMENDED

Moved: Commissioner Gianforte

Second: Commissioner Horn

Roll Call Vote: 7 Ayes, 0 Nays

OLD BUSINESS: NONE
NEW BUSINESS: NONE
PUBLIC COMMENT: NONE

Chairman Flancbaum ended with well-wishes for the holiday season and a farewell to
Commissioners Michael Gianforte and Jeffrey Williams who are both retiring.

Executive Director wished the Commissioners well and said engraved pen sets are being mailed
to both Commissioners in appreciation of all dedication to the NJUA JIF.

MOTION TO ADJOURN:
Moved: Commissioner Gianforte
Second: Commissioner Rutkowski

Vote: Unanimous



MEETING ADJOURNED: 11:53 am
NEXT REGULAR MEETING: January 22, 2025

Karen A. Read, Assisting Secretary
For

Thomas Horn, SECRETARY

Date Prepared: - January 11, 2025



