
NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 

OPEN MINUTES 

MARCH 26, 2025 

TOMS RIVER MUA 

10:30 AM 

 

Meeting of Executive Committee called to order by Thomas Horn, Secretary. Open Public 
Meetings notice read into record. 
 
PLEDGE OF ALLEGIANCE – Secretary Horn led Commissioners in the Pledge of Allegiance 
 
ROLL CALL OF 2025 EXECUTIVE COMMITTEE:  
Justin Flancbaum, Chairman  Lakewood MUA     Absent 
Thomas Horn, Secretary   Lambertville MUA     Present 
Bernard Rutkowski   Toms River MUA     Present 
Frank Pestana    North Bergen MUA     Present 
Brian Bigler    Secaucus MUA     Present 
Richard Brand    East Windsor MUA     Present 
Jill Plesnarski    Readington-Lebanon SA    Present 
 

EXECUTIVE COMMITTEE ALTERNATES: 

Gary Vaccaro, Alt #1   Brick MUA      Present 
Peter Canal, Alt#2   Bayshore Regl SA     Present 
Joseph Aldighieri, Alt#3                     Passaic Valley Water Commission   Absent 
Stephen Blankenship,  Alt#4  Lower Township MUA    Present 
        
APPOINTED OFFICIALS PRESENT: 

Executive Director/Adm   Perma Risk Management  
       Cathleen Kiernan 

    
Attorney     Berry, Sahradnik, Kotzas & Benson, P.C. 
       Robert Budesa  

 
Claims Service    Qual-Lynx 
       Chris Roselli 

   

Safety Director    JA Montgomery Risk Control 
       Brian Maitland, Brendan Hirsch 

        

Managed Care     QualCare 
       Nicole Longacre 

        

Underwriting Manager   Epic Insurance Brokers & Consultants  
       Jon Ziman 

 
MEL Underwriting Manager   Conner Strong & Buckelew 
        

 



Treasurer      Stuart Neuhof 

 

 

FUND COMMISSIONERS AND ALTERNATES PRESENT: 
Andrew Wallace, Cape May County MUA 
James Mackie, Willingboro MUA 
Ralph Strano, Linden Roselle SA 
Richard Guerra, Linden Roselle SA 
Ronald Anastasio, Somerset Raritan Valley SA 
 
ALSO PRESENT: 

Charles Casagrande, Danskin Insurance 
Patti Fahy, Acrisure 
Karen Waters, IMAC 
Thomas Fitzpatrick, Fairview Insurance 
Dominic Cinelli, Brown & Brown 
Katie Walters, Conner Strong & Buckelew 
Curtis Lackland, Corporate Employees Benefits, LLC 
Karen A. Read, PERMA Risk Management 
 

APPROVAL OF MINUTES: February 26, 2025 Open Minutes.  
 

MOTION TO APPROVE FEBRUARY 26, 2025 OPEN MINUTES.   

 

  Moved:   Commissioner Brand 
   Second:   Commissioner Pestana 
   Vote:    Unanimous 
 
CORRESPONDENCE:  NONE 
  
REPORTS: 

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee 
including monthly Fast-track Accident Frequency, Claim Activity Report, Claims Management 
Exception Report, Monthly Loss Ratio by fund year and line of coverage and Monthly and 
Annual Regulatory Checklist. Executive Director reviewed the Loss Ratio report which shows 
paid and case reserves are either at or near the actuary’s target except for fund year 2021 where 
118% of our budget has already been incurred.  Executive Director noted that the Loss Ratio 
report does not include Incurred But Not Reported/Reserved (IBNR).  Lost Time Accident 
Frequency through January 31, 2025, stands at 0.00 which means they have not lost any time 
claims yet and a likely result of a fairly light winter.  POL EPL Compliance Report shows what 
authority has their paperwork in place and this will begin the new period to complete those items 
and become compliant.  Any member that has $100,000 in their deductible did not complete their 
paperwork for the EPL POL compliance last period.  The RMC Agreement list shows the 
agreements received so far and if they have not been submitted, please send them in so the RMC 
fee can be paid to the Risk Management consultant.  

 



Property Appraisal: In January, the board authorized the issuance of a Competitive Contract for 
Property Appraisal services. The Competitive Contract has been advertised March 21st and 
response are due April 8th at 10:00am. The Finance Committee will score the results and 
recommendations will be made at the April meeting.   Executive Director said not every location 
will be appraised on the locations with a combined building and content value of $500,000 or 
greater over a three-year period.  The expectation is that it will be an ongoing property appraisal 
schedule appraising one third of the properties every year so our values are always up to date. 

 
Risk Management Plan:  The Underwriting Manager has modified the Risk Management Plan 
to note the JIF’s deductible for Contractors Equipment is $25,000 (member deductible is 
$1,000).  Attached is an excerpt from the revised Risk Management Plan. 

 

Employment Practices Compliance Program: During 2025, members will be asked to update 
their Personnel Manuals and complete training. We have already received a draft of the expected 
modification to the manual and are on target to distribute information in April.  Executive 
Director said there should only be about three updates to the manual. 

 

NJ Cyber JIF: They Cyber JIF is scheduled to meet virtually on March 20th at 3:30pm; a report 
will be distributed at the meeting. Executive Director said a survey went out to members that if 
you are providing IT services to another entity you may have a professional liability exposure.  
We received about 100 responses and 10-15 responses were that they did provide IT services and 
only about six members bought the policy.  A reminder will go out periodically and it is about a 
$6,000 cost for the policy.  An appeal process is going to be put together in cases where a 
member feels they are meeting the requirements for the Cyber Risk Program but the 
Underwriting Office does not agree, so an appeal process will be implemented. 

 

MEL/EJIF and RCF Meeting Schedules: Enclosed is a copy of the revised meeting notices 
modifying the location for several of the meeting of the MEL, EJIF and RCF.   

 

2025 MEL/RCF/EJIF March 21st Meetings: The MEL, RCF and EJIF are scheduled to hold 
their regular March meetings on March 21st at the DoubleTree by Hilton. If available reports will be 
distributed separately.  
 
2024/2025 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar was held 
as part of the League of Municipalities Conference. Credits for attendees have been applied to 
the billing. The course has now been uploaded into the MEL’s Learning Management System.  
Attached are directions to access the program.   

 
2025 MEL, MR HIF & NJCE JIF Educational Seminar: The 15th annual seminar will be 
conducted virtually on 2 half-day sessions: Friday April 25th and Friday May 2nd from 9:00 am to 
12:00 pm. The seminar is expected to qualify for Continuing Educational Credits including 
CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee 
for employees, insurance producers, as well as personnel who work for services companies 
associated with the Municipal Excess Liability Joint Insurance Fund (MEL JIF), Municipal 
Reinsurance Health Insurance Fund (MR HIF) and New Jersey Counties Excess Joint Insurance 
Fund (NJCE JIF).  
 



Agenda included a copy of the invitation, along with directions to register, that has been emailed 
to Fund Commissioners, Risk Management Consultants and Fund Professionals.   

 
NJ-GMIS Seminar: NJ GMIS asked us to distribute information on their Educational 
Conference – scheduled for April 9th.  NJ-GMIS is a professional association of New Jersey 
government technology professionals and a state chapter of GMIS International. Executive 
Director submitted another copy of the information we have distributed to members.   

 
Protecting our Children: A copy of an article written by David Grubb and Paul Shives 
concerning a recent $25 million jury award resulting from the sexual abuse of a child in foster 
care distributed for information.   

 
Financial Disclosures: Commissioners should anticipate the online filing of the Financial 
Disclosure forms inclusive of the MEL/EJIF/RCF Commissioner and any municipal-related 
positions that require filing. We have been asked by the Division of Local Government Services 
to update the 2025 Fund Commissioner roster and expect a notice to be issued shortly. 
 

TREASURER:   

VOUCHER PAYMENTS (BILL LIST) 
    2024  $       35,806.20 
    2025  $  1,024,890.34   
     

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' 

TRANSFERS DURING MONTH OF FEBRUARY 2025:  

 

 Closed:    $                 .00 
    2021:     $        3,507.64 
    2022:     $      55,746.11 
    2023:     $      13,557.49 
    2024:     $    305,915.39 
    2025:                             $      32,485.90 
          TOTAL:                             $    456,212.53 
 

MOTION TO APPRROVE MARCH BILLS LISTS, CONFIRM CLAIMS' 

PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH 

OF FEBRUARY 2025 CLAIMS AND ACCEPT TREASURER’S REPORT:  

 
Moved:   Commissioner Bigler 

   Second:   Commissioner Brand 
   Roll Call Vote:  7 Ayes, 0 Nays 
 

Treasurer’s Report Attached & Made Part of Minutes. 
 

ATTORNEY:   NONE 
 
MANAGED CARE: 

 



MONTHLY REPORT:  Report submitted and reviewed by Ms. Longacre.  
 

Report Made Part of the Minutes. 
 

 

SAFETY DIRECTOR:  

 

MONTHLY REPORT:  Monthly report submitted and reviewed by JA Montgomery 
Risk Control Safety Director Brian Maitland.  The Executive Safety Committee meeting 
will be held next week at Brick Township MUA with a train the trainer confined space 
demonstration. 
 

.Report Made Part of Minutes. 
 
UNDERWRITING MANAGER:  NONE 

 

MEL UNDERWRITING MANAGER:  MEL Underwriting Managers report was distributed 
to members.  Executive Director reviewed the JIF Cyber Compliance Report.  Members should 
have a log in to go on the Cyber webpage in order to find all the information and requirements 
and documents. 
 

CLAIMS:   Claims Manager said there are 11 claims to be discussed in Executive Session. 
  

 
OLD BUSINESS:  NONE 

 

NEW BUSINESS:  NONE 

 

PUBLIC COMMENT:  NONE 

 

 MOTION TO GO INTO EXECUTIVE SESSION  
 

  Moved:   Commissioner Brand 
Second:   Commissioner Pestana  
Vote: Unanimous  

 

 MOTION TO GO INTO OPEN SESSION  
 

  Moved:   Commissioner Bigler 
Second:   Commissioner Brand 
Vote: Unanimous  

 

 MOTION TO APPROVE PAYMENT AUTHORIZATION AS AMENDED. 

 

  Moved:   Commissioner Pestana 
Second:   Commissioner Bigler  
Roll Call Vote: 7 Ayes, 0 Nays  

  



 
MOTION TO ADJOURN: 

 
   Moved:   Commissioner Bigler    
   Second:   Commissioner Rutkowski 
   Vote:    Unanimous 
 
 

MEETING ADJOURNED:        11:18 am 

NEXT REGULAR MEETING:  April 23, 2025    
Karen A. Read, Assisting Secretary 
  For 
Thomas Horn, SECRETARY 
Date Prepared: - April 14, 2025 


