
NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 

OPEN MINUTES 

MAY 28, 2025 

VIRTUAL 

10:30 AM 

 

Meeting of Executive Committee called to order by Thomas Horn, Secretary. Open Public 
Meetings notice read into record. 
 
PLEDGE OF ALLEGIANCE – Secretary Horn led Commissioners in the Pledge of Allegiance 
 
ROLL CALL OF 2025 EXECUTIVE COMMITTEE:  
Justin Flancbaum, Chairman  Lakewood MUA     Absent 
Thomas Horn, Secretary   Lambertville MUA     Present 
Bernard Rutkowski   Toms River MUA     Present 
Frank Pestana    North Bergen MUA     Present 
Brian Bigler    Secaucus MUA     Present 
Richard Brand    East Windsor MUA     Absent 
Jill Plesnarski    Readington-Lebanon SA    Present 
 

EXECUTIVE COMMITTEE ALTERNATES: 

Gary Vaccaro, Alt #1   Brick MUA      Present 
Peter Canal, Alt#2   Bayshore Regl SA     Present 
Joseph Aldighieri, Alt#3                     Passaic Valley Water Commission   Present 
Stephen Blankenship,  Alt#4  Lower Township MUA    Present 
        
APPOINTED OFFICIALS PRESENT: 

Executive Director/Adm   Perma Risk Management  
       Cate Kiernan 

    
Attorney     Berry, Sahradnik, Kotzas & Benson, P.C. 
       Mary Jane Lidaka  

 
Claims Service    Qual-Lynx 
       Chris Roselli 

   

Safety Director    JA Montgomery Risk Control 
       Brian Maitland, Matt Genna 

        

Managed Care     QualCare 
       Nicole Longacre 

        

Underwriting Manager   Epic Insurance Brokers & Consultants  
       Jon Ziman 

 
MEL Underwriting Manager   Conner Strong & Buckelew 
        

 



Treasurer      Stuart Neuhof 

 

 

FUND COMMISSIONERS AND ALTERNATES PRESENT: 
Emmanuel Stuppard, Willingboro MUA 
Ralph Strano, Linden Roselle SA 
Richard Guerra, Linden Roselle SA 
Ronald Anastasio, Somerset Raritan Valley SA 
John Haber, Middlesex County Utilities Authority 
Larry Schachtel, Township of Middletown SA 
 

ALSO PRESENT: 

Charles Casagrande, Danskin Insurance 
Patti Fahy, Acrisure 
Tom Merchel, Conner Strong & Buckelew 
Karen Waters, IMAC 
Michael Smith, Rue Insurance 
Michael McLaughlin, Marsh 
Curtis Lackland, Corporate Employees Benefits, LLC 
Bradford Stokes, PERMA 
Karen Read, PERMA 
 

APPROVAL OF MINUTES: April 23, 2025 Open Minutes.  
 

MOTION TO APPROVE APRIL 23, 2025 OPEN MINUTES.   

 

  Moved:   Commissioner Pestana 
   Second:   Commissioner Bigler 

Vote: Unanimous  
 
CORRESPONDENCE:  The 2025 NJUA JIF Insurance and Reinsurance Policies have been filed to 
the New Jersey Department of Banking and Insurance.  A copy of the Underwriting Manager’s 
correspondence was enclosed on page 1 of the agenda. 
  
REPORTS: 

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee 
including monthly Fast-track Accident Frequency, Claim Activity Report, Claims Management 
Exception Report, Monthly Loss Ratio by fund year and line of coverage and Monthly and 
Annual Regulatory Checklist. Executive Director reviewed the Financial Fast Track as of March 
31, 2025, and said the surplus stands at  $740,886. Executive Director reviewed the Loss Ratio 
report comparing paid claims and case reserve (as a percentage of the budget) to general 
development targets.   Most years are fairly close to targets. Report also shows change over the 
month and year.    Lost Time Accident Frequency through March 31, 2025, stands at 0.69  - 
indicating that less than 1 employee out of every 100 suffered a claim with “lost time”.  POL 
EPL Compliance Report shows what authority has their paperwork in place and this will begin 
the new period and will be updated as checklists are received.  Any member that needs assistance 
may contact the Fund Office.   



 

MEL, RCF and EJIF Funds: MEL, RCF and EJIF funds are scheduled to meet on June 9th at 
the Forsgate Country Club. Copies of Commissioner Rutkowski’s report and Commissioner 
Bigler’s report will be distributed at the June meeting.   

 

MEL Membership Renewal: The Fund is scheduled to renew its’ MEL membership effective 
July 1, 2025. Enclosed in the agenda is Resolution 20-25, as well as the Indemnity and Trust 
Agreement, renewing the Fund's membership in the Municipal Excess Liability Joint Insurance 
Fund for the period of July 1, 2025 through July 1, 2028. 
 

Motion to adopt resolution 20-25 and execute the agreement renewing the fund’s 

membership in the Municipal Excess Liability Joint Insurance Fund for the 

period of July 1, 2025 through July 1, 2028. 

 
   Moved:   Commissioner Pestana 
   Second:   Commissioner Rutkowski 
   Vote:    7 Ayes, 0 Nays  
 

NJ Cyber JIF: The Cyber JIF met on Thursday May 15th at 3:30PM; enclosed is a copy of 
Commissioner Rutkowski’s report.  Executive Director said one or two members of the NJUA 
did respond to the E&O technical survey but did not respond to memorandums to purchase this 
optional coverage through the Cyber JIF.  The MEL Underwriting Manager Edward Cooney who 
places that coverage did identify an area of exposure that if you are providing technical services 
to another entity there is an exposure that is not covered.  Members can purchase this coverage at 
any time. 
 
Property Appraisal RFP: The Board authorized the Fund to advertise Competitive Contract 
RFP for Property Appraisals, and they were due April 8th. Fund Office received five responses 
from Asset Works, Kroll, Integra Realty Resources, Wade Appraisal, LLC and Withum Smith & 
Brown. A meeting of the Finance Committee should be scheduled to review the responses. We 
currently need to appoint a Chair and another representative to the Finance Committee. The 
current members of the Finance Committee are Bernie Rutkowski, Frank Pestana and Brian 
Bigler.  Executive Director said there is a need to schedule a finance committee but there are two 
appointments that need to be made for the finance committee. The appointments are at the 
pleasure of the NJUA JIF Chairman so after he has made the appointments a finance committee 
meeting will be scheduled to look at the RFPs.   

 
Auditor & Actuary Year-End Reports: The financial audit for the period ending December 31, 
2024, will be ready for review and approval at the June meeting and will be filed with the 
Departments of Insurance and Community Affairs by the June 30th deadline.  
 
2024/2025 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar was held as 
part of the League of Municipalities Conference. The course has now been uploaded into the 
MEL’s Learning Management System. Attached are directions to access the program.  Executive 
Director said members can still take the training up to June 1st. 
 
2025 MEL, MR HIF & NJCE JIF Educational Seminar: The 15th annual seminar was 
conducted virtually on 2 half-day sessions: Friday April 25th (201 attendees) and Friday May 2nd 



(180 attendees).  Executive Director said certificates will be issued shortly. 
 

We have provided attendance records to the Insurance Institute for Legal, CPA and Producer 
credits.  We are in the process of generating certificates for CEUs for Municipal Clerk, Chief 
Financial Officer, Certified DPW, Qualified Purchasing Agents, Registered Public Purchasing 
Official (RPPO). Total Content Hours for Water Supply & Wastewater License Operators credits 
were approved for 2 hours on day 1 of the seminar. 

 
Employment Practices Compliance Program: Every two years, the MEL asks its members to 
update their Employment Practices Compliance Program – consisting of personnel manual, 
employment manual and training programs. Attached you will find the memorandum outlining 
the program & providing links to the various model documents and training as distributed via 
email to members and risk management consultants of the Fund on April 15, 2025.  Executive 
Director said the deadline to complete the update is November 1, 2024.  Deductibles are 
determined on your level of compliance. 

 
2025 Policies: We are completing the generating of member manuals and will begin uploading 
member manuals and commercial policies to Origami.  Executive Director said an email will be 
sent when the policies have been uploaded into Origami. 

 
2025 Financial Disclosures: As of the April 30th deadline, all fund professionals have filed their 
disclosure statements and all, but one fund commissioner has filed.  

 
June, July & August Meetings: The June, July and August meetings are scheduled to be held 
virtually via Zoom.  
 

TREASURER:   

VOUCHER PAYMENTS (BILL LIST) 
    CLOSED        $     108,162.55 

2023  $       11,227.00 
    2024  $       68,918.00   
    2025  $      623,655.15 
 

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' 

TRANSFERS DURING MONTH OF APRIL 2025:  

 

 Closed:    $                 .00 
    2021:     $      63,167.26 
    2022:     $      17,007.62 
    2023:     $    287,708.37 
    2024:     $    196,619.50 
    2025:                             $    115,927.26 
          TOTAL:                             $    680,430.01 
 

MOTION TO APPRROVE MAY BILLS LISTS, CONFIRM CLAIMS' 

PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH 

OF APRIL 2025 CLAIMS AND ACCEPT TREASURER’S REPORT:  



 
Moved:   Commissioner Pestana 

   Second:   Commissioner Bigler 
   Roll Call Vote:  7 Ayes, 0 Nays 
 

Treasurer’s Report Attached & Made Part of Minutes. 
 

ATTORNEY:   NONE 
 
MANAGED CARE: 

 
MONTHLY REPORT:  Report submitted and reviewed by Ms. Longacre.  
 

Report Made Part of the Minutes. 
 

 

SAFETY DIRECTOR:  

 

MONTHLY REPORT:  Monthly report submitted and reviewed by JA Montgomery 
Risk Control Safety Director Brian Maitland.  Executive Safety Committee meeting will 
be held on Friday via Zoom.  The topic will AI - Artificial Intelligence. 
 

.Report Made Part of Minutes. 
 
UNDERWRITING MANAGER:  NONE 

 

MEL UNDERWRITING MANAGER:  Executive Director reviewed the Cyber reports and 
said the Cyber Risk Management Seminar was moved from June 10th to June 16th and will be 
held via Zoom.  A notice of the date change was sent to all members.  Executive Director 
strongly encouraged members to invite their IT professionals to attend. 
 

CLAIMS:   Claims Manager said there were claims to be discussed in Executive Session. 
  

 
OLD BUSINESS:  NONE 

 

NEW BUSINESS:  Executive Director said any member that has not completed the training will 
receive weekly reminders from D2 Cyber Security.  D2 has also paused the phishing exercises 
because they are using a different vendor which may require members to do additional 
whitelisting.  An email will also be sent to members asking them to complete additional 
whitelisting. 
 

PUBLIC COMMENT:  NONE 

 

  

MOTION TO GO INTO EXECUTIVE SESSION  
 

  Moved:   Commissioner Pestana 



Second:   Commissioner Bigler 
Vote:    Unanimous  
 

 MOTION TO GO INTO OPEN SESSION  
 

  Moved:   Commissioner Bigler 
Second:   Commissioner Rutkowski 
Vote: Unanimous  

 

 MOTION TO APPROVE PAYMENT AUTHORIZATION 

 

  Moved:   Commissioner Rutkowski 
Second:   Commissioner Canal 
Roll Call Vote: 7 Ayes, 0 Nays  

  
 

MOTION TO ADJOURN: 

 
   Moved:   Commissioner Bigler    
   Second:   Commissioner Pestana 
   Vote:    Unanimous 
 
 

MEETING ADJOURNED:        11:49 am 

NEXT REGULAR MEETING:  June 25, 2025    
Karen A. Read, Assisting Secretary 
  For 
Thomas Horn, SECRETARY 
Date Prepared: - June 4, 2025 


