
NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 
OPEN MINUTES 

SEPTEMBER 22, 2025 
VIRTUAL 
10:30 AM 

 
Meeting of Executive Committee called to order by Thomas Horn, Secretary. Open Public 
Meetings notice read into record. 
 
PLEDGE OF ALLEGIANCE – Commissioner Horn led Commissioners in the Pledge of 
Allegiance 
 
ROLL CALL OF 2025 EXECUTIVE COMMITTEE:  
Justin Flancbaum, Chairman  Lakewood MUA     Absent 
Thomas Horn, Secretary   Lambertville MUA     Present 
Bernard Rutkowski   Toms River MUA     Present 
Frank Pestana    North Bergen MUA     Present 
Brian Bigler    Secaucus MUA     Present 
Richard Brand    East Windsor MUA     Present 
Jill Plesnarski    Readington-Lebanon SA    Present 
 
EXECUTIVE COMMITTEE ALTERNATES: 
Gary Vaccaro, Alt #1   Brick MUA      Present 
Peter Canal, Alt#2   Bayshore Regl SA     Present 
Joseph Aldighieri, Alt#3                     Passaic Valley Water Commission   Present 
Stephen Blankenship,  Alt#4  Lower Township MUA    Present 
        
APPOINTED OFFICIALS PRESENT: 
Executive Director/Adm   Perma Risk Management  
       Cathleen Kiernan 
    
Attorney     Berry, Sahradnik, Kotzas & Benson, P.C. 
       Robert Budesa  
 
Auditor     Nisivoccia 
       
Claims Service    Qual-Lynx 
       Chris Roselli 
   
Safety Director    JA Montgomery Risk Control 

Mathew Genna, Brendan Hirsh 
        
Managed Care     QualCare 
       Nicole Longacre 
        
Underwriting Manager   Epic Insurance Brokers & Consultants  
       Jon Ziman 
 



MEL Underwriting Manager   Conner Strong & Buckelew 
        
 
Treasurer     Stuart Neuhof  
 
FUND COMMISSIONERS AND ALTERNATES PRESENT: 
Daniel Loveland, Hamilton Twp MUA 
Ralph Strano, Linden Roselle SA 
Ronald Anastasio, Somerset Raritan Valley SA 
John Haber, Middlesex County Utilities Authority 
Kevin Whitney, Cape May County MUA 
Dennis Galvin, Two Rivers Water Reclamation 
Larry Schachtel, Township of Middletown SA 
Michael Hajjar, Readington Lebanon SA 
Rich Guerra, Linden Roselle SA 
 
ALSO PRESENT: 
Charles Casagrande, Danskin Insurance 
John Casagrande, Danskin Insurance 
Patti Fahy, Acrisure 
Tom Merchel, Conner Strong & Buckelew 
Kathie Walters, Conner Strong & Buckelew 
Karen Waters, IMAC 
Michael McLaughlin, Marsh 
Thomas Fitzpatrick, Fairview Insurance 
Criag Josephsen, David Hundertmark Agency 
Curtis Lackland, Corporate Health Benefits 
Bradford Stokes, PERMA 
Karen Read, PERMA 
 
 
PRESENTATION TO COMMISSIONER JILL PLESNARKI:  Secretary Horn presented a 
engraved charcuterie board to Commissioner Plesnarski in appreciation of her years of service on 
the NJUA JIF Executive Board.   
 
APPROVAL OF MINUTES: August 27, 2025 Open Minutes.  
 

MOTION TO APPROVE AUGUST 27, 2025 OPEN MINUTES.   
 
  Moved:   Commissioner Brand 

Second: Commissioner Pestana  
Vote: 6 Ayes, 0 Nays 1-Abstension- B. Bigler 
 

CORRESPONDENCE:  Cinnaminson Sewerage Authority requested a waiver of the penalty on 
the 2nd installment billing.  After discussion the Executive Committee agreed to waive the 
penalty. 

MOTION TO WAIVE THE LATE FEE ON 2ND INSTALLMENT FOR 
CINNAMINSON SEWERAGE AUTHORITY 



 
Moved:   Commissioner Pestana 
Second: Commissioner Brand  
Vote: Unanimous 

 
REPORTS: 
EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee 
including monthly Fast-track Accident Frequency, Claim Activity Report, Monthly Loss Ratio 
by fund year and line of coverage and Monthly and Annual Regulatory Checklist. Executive 
Director said the Financial Fast Track is issued quarterly and will be available next month. 
Executive Director also reviewed the Loss Ratio report comparing paid claims and case reserve 
(as a percentage of the budget) to general development targets.   Executive Director said claims 
appear to be.  The Lost Time Accident Frequency through July 31, 2025, stands at 0.81. The 
POL EPL Compliance Report shows member EPL Compliance.  In order to maintain these 
selections, members must update their training and personnel manual.  Executive Director 
reported on the RMC Report members should make sure their Risk Management Consultant 
agreement is on file so the risk management fees can be issued. 

 
2025 Fund Professionals: Contract terms for Fund professionals will all expire at year-end.  The 
Fund office is in the process of preparing the Competitive Contracting RFP for three-year terms 
and one-year terms for Fund Attorney and Defense Panel. This year, we are recommending 
adding requirements for cyber insurance and risk control.   Executive Director said the RFPs will 
be sent out before the October JIF meeting. 

 
Property Appraisals: The Board awarded AssetWorks the Property Appraisal contract at the 
August Fund meeting. AssetWorks is expected to begin this fall and will focus on South Jersey in 
Year 1, Monmouth and Ocean counties in Year 2, and northern regions in Year 3.  Executive 
Director said the data gathered will not be used until the 2026 budget process. 
 
Finance Committee: A meeting of the Finance Committee needs to be scheduled for mid-
October to review the 2026 budget. Finance Committee members are Bernie Rutkowski, Brian 
Bigler and Frank Pestana. 
 
MEL: The MEL met on Monday, September 8, 2025, at the Double Tree by Hilton. 
Commissioner Rutkowski’s report is enclosed. The next meeting is scheduled for October 15, 
2025, at 10:30 a.m. Executive Director said the MEL Coverage Committee has made a 
recommendation to the Board to consider tying crime coverage to the Cyber Risk Control.  
Checks are being whitewashed in greater frequency as well as two sizeable claims from wire 
transfers. In addition to tying this to Cyber Risk Control the coverage will be changed from a 
deductible to a co-pay.  Executive Director said communication will be sent to members. 
 
EJIF: The EJIF met on Monday, September 8, 2025, at the Double Tree by Hilton. 
Commissioner Rutkowski’s report is enclosed.  The EJIF’s 2026 Budget was introduced; the 
public hearing will be held on October 15, 2025, at 11:00 a.m. 
 
RCF: The RCF met on Monday, September 8, 2025, at the Double Tree by Hilton. Commissioner 
Rutkowski’s report is enclosed.  The RCFs’ 2024 budget amendment was adopted, reflecting the 



transfer of local JIFs’ Fund year 2020. The RCF’s 2026 Budget was introduced; the public 
hearing will be held on October 15, 2025, at 11:30 A.M. 
 
Cyber: The Cyber JIF met on September 18, 2025, at 3:30pm. We will distribute a copy of 
Commissioner Rutkowski’s September report at the meeting.  

 
Cyber JIF Membership Renewal: The Fund is scheduled to renew their NJ Cyber JIF 
membership effective January 1, 2026. Enclosed in the agenda is Resolution 29-25, as well as the 
Indemnity and Trust Agreement, renewing the Fund's membership in the New Jersey Cyber Joint 
Insurance Fund for the period of January 1, 2026 through January 1, 2029. 
 

Motion to Adopt Resolution 29-25 and execute the agreement renewing 
the Fund’s membership in the New Jersey Cyber Joint Insurance Fund 
for the period of January 1, 2026 through January 1, 2029 

 
Moved:   Commissioner Pestana 
Second: Commissioner Rutkowski  
Vote: 7 Ayes, 0 Nays 

 
Cyber Training/Phishing: Xcitium (D2 Cyber Security) will be posting the next course for 
training/phishing in October.  This year, there will be 2 half-hour courses – but the second will be 
posted six months later.  Executive Director said there will be no changes with service and or 
staff. 

 
MEL Risk Manager Accreditation: The MEL is holding its second Risk Manager Accreditation 
Program scheduled for October 3rd and October 10th at the National Conference Center in East 
Windsor.  Included in the agenda is a copy of the announcement distributed in August. The fund 
office will send one more follow-up this week. 

 
Employment Practices Compliance Program: As a reminder, every two years, the MEL asks 
its members to update their Employment Practices Compliance Program consisting of personnel 
manual, employment manual and training programs.  Attached you will find the memorandum 
outlining the program & providing links to the various model documents and training as 
distributed via email to members and risk management consultants of the Fund on April 15, 
2025. 

 
Risk Management Information/Operating System (RMIS): Members and Risk Managers were 
issued a link to complete annual renewal worksheets. Due date for completion was September 1st.  
We are following up with members yet to complete the process. 
 
Membership Renewals: Enclosed is a status report on receipt of membership documents from 
renewing members.  Membership documents have been distributed to expiring members.  
Executive Director said the documents are coming in and members would need to notify the JIF 
by October 1, 2025 if they do not intend to renew and the Fund Office has not received any such 
notifications. 

 
Power of Collaboration: Enclosed is the latest in a series of advertisements to appear in the 
League Magazine. The ad highlights the taxpayer savings generated by the MEL and affiliated 



local Joint Insurance Funds.  
 

November Meeting: The Fund meeting will be held in-person on Monday, November 17th at 
2:30 p.m. at Caesars followed by the Annual Elected Officials Seminar. 
 
TREASURER:   

VOUCHER PAYMENTS (BILL LIST) 
    2025  $       761,335.45 
 

 
CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' 
TRANSFERS DURING MONTH OF JULY 2025:  

 
 Closed:    $                 .00 

    2021:     $        9,076.54 
    2022:     $      96,559.86 
    2023:     $        2,564.84 
    2024:     $      67,329.08 
    2025:                             $    104,121.89 
          TOTAL:                             $    279,652.21 
 

MOTION TO APPRROVE SEPTEMBER BILLS LISTS, CONFIRM CLAIMS' 
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH 
OF AUGUST 2025 CLAIMS AND ACCEPT TREASURER’S REPORT:  

 
Moved:   Commissioner Rutkowski 

   Second:   Commissioner Brand 
   Roll Call Vote:  7 Ayes, 0 Nays 
 

Treasurer’s Report Attached & Made Part of Minutes. 
 
ATTORNEY:   NONE 
 
MANAGED CARE: 
 

MONTHLY REPORT:  Report submitted and reviewed by Ms. Longacre.  
 

Report Made Part of the Minutes. 
 
 
SAFETY DIRECTOR:  
 

MONTHLY REPORT:  Monthly report submitted and reviewed by JA Montgomery 
Risk Control Safety Director Matthew Genna.  Safety Director announced a 10-hour 
OSHA general industry training course was canceled due to lack of registration and will 
be rescheduled in 2026.  The Executive Safety Committee meeting will take place on 
Friday via Zoom with training on Swift Water Rescue Alerts. 



 
.Report Made Part of Minutes. 

 
UNDERWRITING MANAGER:  NONE 
 
MEL UNDERWRITING MANAGER: Executive Director said the Cyber Risk Management 
Compliance report was distributed for information.  Executive Director reviewed the report and 
said that incomplete means the member answered the questions in Origami, but not all were 
“yes” answers, pending can generally mean the checklist still needs to be reviewed or the MEL 
Underwriter has  reached out for a signature on the certification, and blank means nothing has 
been done and the worksheet was not opened in Origami. The Cyber JIF did agreed to table the 
basic requirement to register with MCIAS, which was a free service at one time but is not 
anymore.  They are working on getting all local government in New Jersey to be included in the 
MCIAS membership, so the requirement has been tabled for now until they can find a better 
financial way to handle it. 
 
CLAIMS:   Claims Manager said there were five claims to be discussed in Executive Session. 
  
OLD BUSINESS:  NONE 
 
NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:  NONE 
 
MOTION TO GO INTO EXECUTIVE SESSION  

 
  Moved:   Commissioner Bigler 

Second:   Commissioner Brand 
Vote:    Unanimous  
 

 MOTION TO GO INTO OPEN SESSION  
 
  Moved:   Commissioner Brand 

Second:   Commissioner Bigler 
Vote: Unanimous  

 
 MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS 

 
  Moved:   Commissioner Rutkowski 

Second:   Commissioner Pestana 
Roll Call Vote: 7 Ayes, 0 Nays  

  
 

MOTION TO ADJOURN: 
 
   Moved:   Commissioner Bigler    
   Second:   Commissioner Canal 
   Vote:    Unanimous 



 
 
MEETING ADJOURNED:        11:24 am 
NEXT REGULAR MEETING:  October 22, 2025    
Karen A. Read, Assisting Secretary 
  For 
Thomas Horn, SECRETARY 
Date Prepared: - October 13, 2025 


