
FEBRUARY 25, 2026 
CLARION HOTEL 
 TOMS RIVER NJ 

SAFETY BREAKFAST - 9:00 AM 
 JIF MEETING – Immediately Follows Breakfast 

AGENDA AND REPORTS 

STATEMENT OF COMPLIANCE WITH OPEN PUBLIC MEETINGS 
ACT 

Notice of this meeting was given by (1) sending sufficient notice herewith to the Star Ledger; (2) filing 
advance written notice of this meeting with the Clerk/Administrator of each member Authority and (3) posting 
a copy of the meeting notice on the public bulletin board of all member Authorities. 



 NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 
MEETING:  FEBRUARY 25, 2026 

Clarion Hotel, TOMS RIVER MUA 
SAFETY BREAKFAST – 9:00 AM 

JIF MEETING – Immediately Follows Breakfast 

MEETING CALLED TO ORDER - OPEN NOTICE READ
PLEDGE OF ALLEGIANCE
ROLL CALL OF EXECUTIVE COMMITTEE
APPROVAL OF MINUTES:  January 28, 2026 ........................................................ Appendix I 

 CORRESPONDENCE:  ....................................................................................................... NONE 

EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA
.Executive Director's Report ........................................................................................... Page 1  

TREASURER – Matthew Palmer
.Vouchers Report – February bills ................................................................................ Page 20 
.Monthly Reports  .......................................................................................................... Page 22 

ATTORNEY –Robert Budesa, Esquire
.Monthly Report  ............................................................................................................ Verbal 

MANAGED CARE – QualCare
.Monthly Report............................................................................................................. Page 31 

SAFETY DIRECTOR – JA Montgomery
.Monthly Report and Agenda ........................................................................................ Page 35 

 UNDERWRITING MANAGER – Epic Insurance Brokers & Consultants
.Monthly Report and Agenda .......................................................................................... Verbal 

MEL UNDERWRITING MANAGER– Conner Strong & Buckelew
.Cyber Risk Management Compliance  ................................................ Distributed Separately 

CLAIMS SERVICE – Qual-Lynx Associates

OLD BUSINESS
NEW BUSINESS
PUBLIC COMMENT

RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES PERSONNEL - 
SAFETY AND PROPERTY OF PUBLIC – LITIGATION 

1. Payment Authority Requests

 MEETING ADJOURNED



 New Jersey Utility Authorities Joint Insurance Fund 
9 Campus Drive, Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632     Fax (201) 881-7633 

Date: February 25, 2026 

Memo to: Executive Committee  
New Jersey Utility Authorities Joint Insurance Fund 

From: Cathleen Kiernan 

Subject: Executive Director's Report 

 Safety Breakfast: The Fund’s annual safety breakfast will precede the board meeting.  Members
will be recognized for safety incentive efforts.  In addition, 43 members will receive a certificate
for being Lost Time Accident Free for 2025. Certificates will span from 1 year accident free to
33 years.

 2026 PRIMA Conference: The Annual Public Risk Management Association’s (PRIMA)
annual conference will be held in Ft. Lauderdale, Florida from June 7-10. Please check your
calendars and determine if you are interested in attending this year’s conference and review
this link for information on the conference https://conference.primacentral.org/2026/.

 Motion to Adopt Resolution 15-26 Authorizing Travel and Related Expenses for
Attendance at the Annual Risk Management Conference

 MEL Renewal Webinar: MEL Underwriting Manager conducted a webinar on January 26th

to review the 2026 renewal. Although it was very well-attended, it did follow a snowstorm –
so Underwriting Manager will be scheduling a second webinar.

 EJIF Website: In continuation of their Marketing initiative; The EJIF has revised its
website.  Please see the announcement below:

Accessing the latest news, information, and resources about environmental issues and coverage
just got easier. The New Jersey Municipal Environmental Risk Management Fund (EJIF) has
launched a new website to help you quickly locate information about compliance,
environmental alerts and bulletins, regulatory guidance, audit forms, claims procedures,
emergency response procedures and more. Visit: https://njejif.org/

 2025/2026 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar was held
as part of the League of Municipalities Conference. The course has now been uploaded into the
MEL’s Learning Management System.  Attached are directions to access; a copy of which is
being emailed to all Fund Commissioners.

 2026 MEL, MR HIF & NJCE JIF Educational Seminar: Enclosed is the latest in a series of
Power of Collaboration advertisement to be published in the League of Municipalities magazine
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which highlights the MEL’s 16th Annual Educational Seminar to be conducted virtually on 2 half-
day sessions: Friday April 24th and Friday May 1st from 9AM to 12PM.   

The seminar is pending approval for Continuing Educational Credits including CFO/CMFO, 
Public Works and Clerks, Insurance Producers, Accountants, Lawyers, Water Supply and 
Wastewater Licensed Operators, Registered Public Purchasing Officials and Qualified 
Purchasing Agents. There is no fee for employees, insurance producers, as well as personnel who 
work for services companies associated with the Municipal Excess Liability Joint Insurance Fund 
(MEL JIF), Municipal Reinsurance Health Insurance Fund (MRHIF) and New Jersey Counties 
Excess Joint Insurance Fund (NJCE JIF).  The Fund office will distribute a notice to all members 
and risk managers, which will include a registration link for the educational seminar.  

 NJ-GMIS Seminar: NJ GMIS asked us to distribute information on their Educational
Conference – scheduled for April 9th and April 14th. NJ-GMIS is a professional association of
New Jersey government technology professionals and a state chapter of GMIS International.
Attached is a copy of the information we have distributed to members.

 Government Accounting Standards Board (GASB): GASB has established requirement
#102 which requires state and local governments to disclose information in financial statement
notes regarding risks from specific concentrations or constraints that could significantly impact
their ability to provide services.  Enclosed is a memorandum prepared in conjunction with the
Fund’s Auditor that satisfies the requirement.

 Middlesex County MUA: The authority assumes a large self-insured retention for liability
and workers’ compensation.  For workers’ compensation, they engage the services of Inservco
to adjust claims in their SIR.  When the authority joined the JIF, $5,000 was included in their
assessment for Qual-Lynx to adjust liability claims in their retention, if any, but their fee was
not adjusted.  The authority has now had a claim to submit to Qual-Lynx; we recommend
adjusting Qual-Lynx’ fee for 2026 for the additional $5,000.

 Due Diligence Reports
 Financial Fast Track Report - as of 12/31/25 Page 8 
 Expected Loss Ratio – as of 12/31/25 Page 9 
 Claim Activity Report- as of 12/31/25 Page 10 
 Lost Time Accident Frequency Report – as of 12/31/25 Page 11 
 Lost Days Report – as of 12/31/25 Page 14 
 POL/EPL – Compliance Status List – as of 2/18/26 Page 16 
 RMC Resolution & Agreement Status List –as of 2/18/26 Page 18 
 Regulatory Compliance Check List - as of 2/18/26 Page 19 
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