SEPTEMBER 16, 2026
TOMS RIVER MUA
10:30 AM
AGENDA AND REPORTS

STATEMENT OF COMPLIANCE WITH OPEN PUBLIC MEETINGS
ACT

Notice of this meeting was given by (1) sending sufficient notice herewith to the Star Ledger; (2) filing advance
written notice of this meeting with the Clerk/Administrator of each member Authority and (3) posting a copy of
the meeting notice on the public bulletin board of all member Authorities.



NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
MEETING: September 16, 2026
TOMS RIVER MUA
10:30 AM

OMEETING CALLED TO ORDER - OPEN NOTICE READ

OPLEDGE OF ALLEGIANCE

OROLL CALL OF EXECUTIVE COMMITTEE

OAPPROVAL OF MINUTES: August 26, 2026 Appendix I
0O CORRESPONDENCE: None

OEXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA
.Executive Director's Report Page 1

OTREASURER — Matthew Palmer
.Vouchers Report — September bills Page 19
.Monthly Reports Page 20

OATTORNEY —Robert Budesa, Esquire
.Monthly Report Verbal

COMANAGED CARE - QualCare
.Monthly Report Page 28

OSAFETY DIRECTOR — JA Montgomery
.Monthly Report and Agenda Page 32

0 UNDERWRITING MANAGER - Epic Insurance Brokers & Consultants
.Monthly Report and Agenda Verbal

COMEL UNDERWRITING MANAGER- Conner Strong & Buckelew
.Cyber Risk Management Compliance Distributed Separately

OCLAIMS SERVICE - Qual-Lynx Associates

OOLD BUSINESS
ONEW BUSINESS
OPUBLIC COMMENT

RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES
PERSONNEL - SAFETY AND PROPERTY OF PUBLIC - LITIGATION
1. Payment Authority Requests

0O MEETING ADJOURNED



New Jersey Utility Authorities Joint Insurance Fund
9 Campus Drive, Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632  Fax (201) 881-7633

Date: September 16, 2026

Memo to: Executive Committee

New Jersey Utility Authorities Joint Insurance Fund

From: Cathleen Kiernan

Subject: Executive Director's Report

O 2027 Fund Professionals: In 2025, the Executive Committee authorized the release of a

Competitive Contracting RFP process for three-year terms. Fund Attorney and Defense Panel
RFQs will continue to be issued annually. The RFPs will be issued after the September meeting,
and a report of responses will be issued at the October meeting.

Finance Committee: A meeting of the Finance Committee needs to be scheduled for mid-
October to review the 2027 budget and consideration of conducting property appraisals. Finance
Committee members are Bernie Rutkowski, Frank Pestana and Peter Canal.

Risk Management Information/Operating System (RMIS): Members and Risk
Management Consultants were asked to update underwriting data by September 1st. We are
following up with members that have not fully completed the process.

MEL, RCF and EJIF September Meetings: These JIFs are scheduled to meet on Monday
September 14, 2026 starting at 10:30 am at the Forsgate Country Club, Monroe NJ. Copies of
the meeting reports will be distributed when available.

2027 Pre-Renewal Webinar: The MEL Underwriting Manager will be hosting a 2027 pre-
renewal webinar on Tuesday September 22, 2026 at 9:00 am to cover the current state of the
market and anticipated program changes. The NJUA participates in the MEL its commercial
policies for excess liability and property but does participate in the MEL’s commercial
worker’s compensation and crime policies. Enclosed is a copy of the email with a registration
link along with a memo that was distributed to members and risk management consultants.

Cyber JIF: The Cyber JIF’s contract with Xcitium (D2 Cybersecurity) to provide
Training/Phishing & External Vulnerability Scanning has expired. The Cyber JIF issued
Competitive Contracting RFPs and awarded the contract for Training/Phishing to Wizer and
External Vulnerability Scanning to Xcitium. Attached is a copy of the email sent to members
announcing the change. We had our initial meeting with Wizer and will be scheduling
webinars with Fund Commissioners and Points of Contact to provide guidance on the new
training program. Xcitium has provided the Fund with its current records.

A copy of Commissioner Rutkowski’s report on the Cyber JIF August 31% meeting is enclosed.
Cyber Risk Management Consultant Accreditation Program: The Cyber JIF is conducting
a Cybersecurity Risk Management Program for IT Professionals, Risk Management

Consultants serving member entities. Program is a two-day event and has been scheduled for
October 2°¢ and October 9™ at the National Conference Center in East Windsor. Enclosed is
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a copy of the notice and registration form that was distributed to RMCs during the month of
August.

The speakers for the program have now been finalized:

e (Cyber Threat Landscape — Chertoff Group (Cybersecurity Principal, Adam Isles)

e (Cyber Risk Management Frameworks — Chubb (CCIC program director, Ben Bertossi)
e Cyber Risk Assessment Basics — Cowbell (underwriter and cybersecurity engineer,
TBD)

Stakeholder Communication — JIF Commissioners (TBD)

Governance & 3™ Party Risk — NJCCIC (Director, Mike Geraghty)

Technical Controls & Mitigation — eMazzanti (President, Carl Mazzanti)

Incident Response Planning — Mullen Coughlin (IRP Leader, Jeff Boogay)

Insurance Strategies — CSB (Underwriting manager, Ed Cooney)

NJ EJIF Alert: Attached is a copy of the EJIF alert issued to Fund Commissioners last week.
Alert concerns a New Jersey Department of Environmental Protection (NJDEP) program for
providing assistance to municipalities, counties (and other development entities) to help
investigate and remediate contaminated properties has been around since 1993. The Hazardous
Discharge Site Remediation Fund (HDSRF) seeks to provide assistance to not only stabilize
any environmental threat from contaminated sites, but to also redevelop these properties to the
benefit of the surrounding communities.

Property Appraisals: The Fund entered into a contract with Centurisk (Asset Works) to
implement the ongoing appraisals process for the upcoming renewal. The process is to appraise
one third of the members each year & trend the balance (for scheduled locations of $500k or
more). Centurisk has completed the first third and we are in the process of uploading this data.
We will be issuing their reports to those member authorities.

2027 Membership Renewals — Attached is a list of members scheduled to renew fund
membership by January 1, 2027. Thirty-seven (37) members are scheduled to renew.
Membership documents were mailed to those members on August 5, 2026. To date we have
received renewal documents back from 13 members.

November Meeting: As a reminder the November meeting has been rescheduled to Monday,
November 16" at 10:30 am. The meeting will be held virtually. The NJUA JIF website has
been updated and a notice was sent to all members.

Due Diligence Reports

Q Financial Fast Track Report — Distributed Quarterly

O Expected Loss Ratio — as of 7/31/2026 To be distributed
O Claim Activity Report- as of 7/31/2026 To be distributed
O Lost Time Accident Frequency Report — as of 7/31/2026 To be distributed
O Lost Days Report — as of 7/31/26 To be distributed
Q POL/EPL — Compliance Status List Page 15

O RMC Resolution & Agreement Status List —as of 9/10/26 Page 17

O Regulatory Compliance Check List - as of 9/10/26 Page 18
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Jon Ziman

MEL Underwriting Manager Conner Strong & Buckelew

Treasurer Matthew Palmer

FUND COMMISSIONERS AND ALTERNATES PRESENT:
Andrew Wallace, Cape May County MUA
Ralph Strano, Linden Roselle SA

Kittina Wallrath, Wrightstown MUA

Michael Hajjar, Readington Lebanon SA
Michael Ingenito, Lambertville MUA

James Schilling, Musconetcong SA

Dennis Galvin, Two Rivers Water RA

Michele Nugent, Berkeley Township MUA

John Haber, Middlesex County UA

Elaine Super, Egg Harbor Township MUA

Ryan Krause, South Monmouth Regl SA

Karen Oliver, South Monmouth Regl SA

Lauren Lechner Two Rivers Water RA

Quentin Nixon, Bordentown Sewerage Authority
Chris Whalen, Logan MUA

Nelson Racite, Mantua MUA

ALSO PRESENT:

Thomas Monaghan, TC Irons

Christina Violetti, Hardenbergh

Jennifer Modica, Marsh & McLennan Agency
Thomas Merchel, Conner Strong & Buckelew
Jaclyn Lindsey, Conner Strong & Buckelew
Katie Walters, Conner Strong & Buckelew
Craig Josephsen, David M Hundertmark Agency
Charles Casagrande, Danskin Insurance

John Casagrande, Danskin Insurance

Patti Fahy, Acrisure

Jeff Kurtz, Kurtz Insurance Group

Bob Conner, Mintz Insurance Group

Bob Newland, McPherson and Newland
Genevieve Crowthers, Barclay Group

Karen Waters, IMAC Insurance

Tom Narolewski, Barclay Insurance

George Crosby, BGIA Insurance

Greg DerAsadourian, CBIZ Insurance
Dominick Cinelli, Brown & Brown

Don Sciolaro, PIA

Linda D'Alessio, Brown & Brown

Luis F Alamo, Alamo Insurance



Brandon Tracy, PERMA Risk Management

APPROVAL OF MINUTES: JULY 22, 2026 Open Minutes.

MOTION TO APPROVE JULY 22, 2026 OPEN and CLOSED MINUTES.

Moved: Commissioner Pestana
Second: Commissioner Flancbaum
Vote: Unanimous

CORRESPONDENCE: NONE

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director said the Financial Fast Track for the second quarter of 2026 show the JIF
gained $198,000 in surplus bringing the total surplus to $1.5 million and over $18 million in
cash. The Loss Ratio Report for June - compares the Fund’s “incurred” to general actuarial
development targests — shows the current Fund year just under target. Claims Activity Report
shows 17 less open claims in June than in May which is good news. Lost Time Accident
Frequency through June 30, 2026, NJUA stands at 1.78 slightly higher than the prior year,
attributed in part to a tougher winter. Page 11 shows where everyone stands on their POL EPL.
Executive Director encourages any member that has not completed their policy and procedures
manual to do so and turn in the checklist so the deductible can be lowered, effective the date the
checklist is returned. The RMC report reflects the agreements that are on file. Executive Director
said if members have not sent in their agreement to please send a copy to the fund office. RMC
fees cannot be processed until the Fund office receives a copy of the agreement.

2027 Fund Professionals: In 2025, the Executive Committee authorized the release of a
Competitive Contracting RFP process for three-year terms. Fund Attorney and Defense Panel
RFQs will continue to be issued annually. Draft Request for Qualification Forms for Fund
Attorney and Defense Attorneys are included in Appendix II.

Motion to Authorize the Release of Request for Qualifications.

Moved: Commissioner Pestana
Second: Commissioner Bigler
Vote: Unanimous

Finance Committee: A meeting of the Finance Committee needs to be scheduled for mid-
October to review the 2027 budget and consideration of conducting property appraisals. Finance
Committee members are Bernie Rutkowski and Frank Pestana. Chairman will appoint another
member to the Finance Committee. Executive Director said Chairman Brand and the Committee
have nominated Peter Canal to be appointed as a member of the Finance Committee



Risk Management Information/Operating System (RMIS): Members and Risk Management
Consultants were emailed the link to the annual underwriting renewal process on or about July
19™ with a September 1% completion deadline. Executive Director asked members to work with
their RMC to finish entering their information into the Origami system. A reminder will be sent
to members that still need to complete the 2027 renewal information in Origami.

Cyber Risk Management Consultant Accreditation Program: The Cyber JIF is conducting a
Cybersecurity Risk Management Program for IT Professionals, Risk Management Consultants
serving member entities. Program is a two-day event and has been scheduled for October 2
and October 9 at the National Conference Center in East Windsor. Enclosed is a copy of the
notice that is being distributed to members.

Cyber JIF: The Cyber JIF’s August 20" meeting has been rescheduled for August 31%. The
Fund’s contract with Xcitium expires at the end of the month. Board is expected to award
contracts for Training/Phishing and External Vulnerability Scanning at that time.

Property Appraisals: The Fund entered into a contract with Centurisk (Asset Works) to
implement the ongoing appraisals process for the upcoming renewal. The process is to appraise
one third of the members each year & trend the balance (for scheduled locations of $500k or
more). We notified the members being appraised this year in February. Centurisk has been
reaching out to these members to schedule a visit.

2027 Membership Renewals — Attached is a list of members scheduled to renew fund
membership by January 1, 2027. Thirty-seven (37) members are scheduled to renew.
Membership documents were mailed to those members on August 5, 2026. To date we have
received renewal documents back from 2 members. Executive Director requested members to
work on getting their resolutions on board meetings and to return the documents back to the
Fund Office. Commissioner Vaccaro said Brick MUA has the renewal on their agenda for their
meeting today.

Power of Collaboration: Enclosed is the latest in a series of advertisements to appear in the
League Magazine. The ad highlights how the MEL saved members $4.5 billion over the past 40
years by providing exceptional safety programs, expert technical support and innovative risk
management solutions.

September — November Meetings: As a reminder the Fund will be meeting in-person in
September through November.

Due to a conflict, we are requesting the September meeting be rescheduled for September 16™ at
10:30.

As result of the AEA’s changing its conference start to Monday, attendance at the Elected
Officials Seminar has significantly dwindled. We are suggesting abandoning the Elected
Officials Training in Caesars. It is available at the League on Wednesday and on-line in
February.



Suggesting the November meeting be rescheduled to Monday, November 16" at 10:30 in the
Toms River MUA. Executive Director said with the AEA conference on Monday in Atlantic
City a Zoom meeting could be arranged rather in person. The Board agreed to a Zoom meeting
on November 16th.

MOTION TO RESCHEDULE THE SEPTEMBER AND NOVEMBER

MEETINGS
Moved: Commissioner Bigler
Second: Commissioner Flancbaum
Vote: Unanimous
TREASURER:

Matthew Palmer reviewed the August Bills List and Treasurer’s report.

VOUCHER PAYMENTS (BILL LIST)
2026 $468,092.14

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF JULY 2026:

Closed: $ .00
2022: $ 36,025.60
2023: $ 50,971.24
2024: $ 174,592.38
2025 $ 100,509.25
2026: $ 600,493.22
TOTAL: $ 962,591.69

MOTION TO APPRROVE AUGUST BILLS LISTS, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF JULY 2026 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Canal
Second: Commissioner Bigler
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: No report for Open Session but there will be a report in Closed Session.
MANAGED CARE:

MONTHLY REPORT: Report submitted and reviewed by Ms. Sponsler.

NJUA members have access to so many valuable resources, tools that can be used to
make reporting so much easier. Ms. Sponsler will be sharing these with all members, and
would be glad to host brief lunch and learn sessions, or answer any questions, or any



ongoing challenges they may be facing. Ms. Sponsler said she is looking forward to
helping everyone take full advantage of the additional resources.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Associate Safety Director Matthew Genna. Safety Director reported the
next Executive Safety Committee meeting is scheduled for September 11th, featuring a
presentation by Sean Fitzgerald (Merchantville-Pennsauken Water Commission) and
Liam Callahan on emerging treatment considerations

.Report Made Part of Minutes.

UNDERWRITING MANAGER: NONE

MEL UNDERWRITING MANAGER: Executive Director said the Underwriting Manager
could not attend the meeting today. Cyber Compliance reports have been distributed separately.

CLAIMS: Claims Manager said there are claims to be discussed in Executive Session.
OLD BUSINESS: NONE

NEW BUSINESS: NONE

PUBLIC COMMENT: NONE

MOTION TO GO INTO EXECUTIVE SESSION

Moved: Commissioner Pestana
Second: Commissioner Canal
Vote: Unanimous

MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Canal
Second: Commissioner Flancbaum
Vote: Unanimous

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS AMENDED

Moved: Commissioner Canal
Second: Commissioner Flancbaum
Roll Call Vote: 7 Ayes, 0 Nays

MOTION TO ADJOURN:



Moved: Commissioner Flancbaum
Second: Commissioner Canal
Vote: Unanimous

MEETING ADJOURNED: 11:29 am
NEXT REGULAR MEETING: September 16, 2026
Karen A. Read, Assisting Secretary
For
Gary Vaccaro, SECRETARY
Date Prepared: - September 2, 2026
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