
NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 
OPEN MINUTES 

FEBRUARY 25, 2026 
VIRTUAL 
10:30 AM 

 
Meeting of Executive Committee called to order by Richard Brand, Chairman. Open Public 
Meetings notice read into record. 
 
PLEDGE OF ALLEGIANCE – Chairman Brand led Commissioners in the Pledge of Allegiance 
 
ROLL CALL OF 2026 EXECUTIVE COMMITTEE:  
Richard Brand, Chairman  East Windsor MUA     Present 
Gary Vaccaro    Brick MUA      Present 
Justin Flancbaum   Lakewood MUA     Present 
Bernard Rutkowski   Toms River MUA     Present 
Frank Pestana    North Bergen MUA     Present 
Brian Bigler    Secaucus MUA     Present 
Peter Canal    Bayshore Regl SA     Present 
 
EXECUTIVE COMMITTEE ALTERNATES: 
Alt#1 Joseph Aldighieri                      Passaic Valley Water Commission   Absent 
Alt#2 Stephen Blankenship  Lower Township MUA    Present 
Atl#3 Ronald Anastasio  Somerset Raritan Valley SA    Present 
Atl#4 India Still   Atlantic City MUA     Present 
 
       
APPOINTED OFFICIALS PRESENT: 
 
Executive Director/Adm   Perma Risk Management  
       Cathleen Kiernan 
    
Attorney     Berry, Sahradnik, Kotzas & Benson, P.C. 
       Robert Budesa  
 
Claims Service    Qual-Lynx 
       Chris Roselli 
   
Safety Director    JA Montgomery Risk Control 
       Brian Maitland, Matt Genna 
       Brendan Hirsch 
Managed Care     QualCare 
       Nicole Sponsler 
        
Underwriting Manager   Epic Insurance Brokers & Consultants  
       Jon Ziman 
 
MEL Underwriting Manager   Conner Strong & Buckelew 



       Edward Cooney 
        
 
Treasurer      Matthew Palmer 
 
FUND COMMISSIONERS AND ALTERNATES PRESENT: 
Cheryl Santore, Buena Borough MUA 
Sharon Gower, Manasquan River Regional Sewerage Authority  
Tina Vallecillo, Manasquan River Regional Sewerage Authority  
Ralph Strano, Linden Rosell SA 
Brian Blair, Berkeley Twp MUA 
Edward Conti, Jersey City MUA 
Richard Hughes, North Arlington Lyndhurst Joint Meeting 
Christopher Whalen, Logan Twp MUA 
John Friedman, Twp of Middletown SA  
Michael Januz, Jackson Twp MUA 
Dennis Galvin, Two Rivers Water Reclamation Authority 
Johnny Rodriguez, Two Rivers Water Reclamation Authority 
Kevin Whitney, Cape May County MUA 
Ryan Krause, South Monmouth Regl SA 
John Haber, Middlesex County UA 
Michael Hajjar, Readington Lebanon SA 
Larry Schachtel, Township of Middletown SA 
Joanne Mondisini, Rockaway Valley Regl SA  
Kittina Wallrath, Wrightstown MUA 
John Campanella, Pine Hill MUA 
 
ALSO PRESENT: 
Thomas Monaghan, TC Irons 
Robert Conner, William R. Mintz Agency 
Karen Waters, IMAC Insurance Agency 
Dominic Cinelli, Brown & Brown 
Vanessa Monroe, Corporate Employee Benefits, LLC 
Luis Gotay, Skyline Environmental 
Jennifer Modica, Marsh & McLennan Agency 
Jaclyn Lindsey, Conner Strong & Buckelew 
Charles Casagrande, Danskin Insurance 
John Casagrande, Danskin Insurance 
Patti Fahy, Acrisure 
Tom Narolewski, Barclay Group 
Alex Villari, Barclay Group 
Christina Violetti, Hardenbergh Insurance 
Sameer Sarfraz, Alamo Insurance 
Hallee Cramer, RSC Insurance 
Jacob Krahower, Brown & Brown 
Michael Smith, Rue Insurance 
Thomas Fitzpatrick, Fairview Insurance 
George Crosby, BGIA 



Brad Stokes, PERMA Risk Management 
Karen A. Read, PERMA Risk Management 
Brandon Tracy, PERMA Risk Management 
Jennifer Conicella, PERMA Risk Management 
 
APPROVAL OF MINUTES: January 28, 2026 Open Minutes.  
 

MOTION TO APPROVE JANUARY 28, 2026 OPEN MINUTES.   
 
  Moved:   Commissioner Canal 

   Second:   Commissioner Pestana 
   Vote:    Unanimous 
 
CORRESPONDENCE:  None 
 
  
REPORTS: 
EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee 
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity 
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly 
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist. 
Executive Director reviewed Financial Fast Track as of December 31, 2025 and said Fund Year 
2021 will be transferred to the RCF as of December 31st and we will need $1.7 million from our 
closed years account to effect the transfer. As a result, the Financial Fast Track as of March 31, 
2026 will show a reduction in the Closed Years Account.  Executive Director said the deficit 
years are beginning to show some improvement.  Lost Time Accident Frequency through 
December 31, 2025, NJUA stands at 1.10 which is less than most JIFs in the MEL.   
 
The POL EPL Report shows 83.12% compliance; any members that have not met the deadline to 
submit their documentation shows their deductible increased from $20,000 to $100,000. Copay 
increased from 20% of the first $250,000 to 20% of $2 million.  Members can still submit their 
documentation and restore the lower deductible but it is will not be retroactive to January 1.   
 
The RMC report reflects the agreements that are on file if you have not submitted your RMC 
agreement please send to the Fund Office so RMC payments can be processed.   
 
Safety Breakfast: The Fund’s annual safety breakfast will precede the board meeting.  Members 
will be recognized for safety incentive efforts.  In addition, 43 members will receive a certificate for 
being Lost Time Accident Free for 2025. Certificates will span from 1 year accident free to 33 
years.  Executive Director said the Safety Breakfast has been rescheduled to March 25, 2026 and 
said next month there will be 58 members that will be receiving certificates for lost time accident 
free.  A great number of authorities have gone a entire year with out lost time accidents. 
 
2026 PRIMA Conference: The Annual Public Risk Management Association’s (PRIMA) 
annual conference will be held in Ft. Lauderdale, Florida from June 7-10. Please check your 



calendars and determine if you are interested in attending this year’s conference and review this 
link for information on the conference https://conference.primacentral.org/2026/.   

 
Motion to Adopt Resolution 15-26 Authorizing Travel and Related Expenses for 
Attendance at the Annual Risk Management Conference 
 

Moved:   Commissioner Pestana 
   Second:   Commissioner Canal 
   Vote:    7 Ayes, 0 
 

MEL Renewal Webinar: MEL Underwriting Manager conducted a webinar on January 26th to 
review the 2026 renewal. Although it was very well-attended, it did follow a snowstorm – so 
Underwriting Manager will be scheduling a second webinar.  Executive Director noted that a 
number of members from the NJUA JIF did participate in the seminar. The MEL does a lot of 
the coverages that impact the Utility Authority members but not all.  Jon Ziman is the 
Underwriting Manager for the NJUA JIF and handles our coverage for property and excess 
liability and excess polepl.  The MEL Underwriting Manager will speak on the condition of the 
market which is the same impact for the NJUA JIF.  The MEL property program does differ 
from the NJUA property program. 

 
EJIF Website: In continuation of their Marketing initiative; The EJIF has revised its website.  
Please see the announcement below:  

 
Accessing the latest news, information, and resources about environmental issues and coverage 
just got easier. The New Jersey Municipal Environmental Risk Management Fund (EJIF) has 
launched a new website to help you quickly locate information about compliance, environmental 
alerts and bulletins, regulatory guidance, audit forms, claims procedures, emergency response 
procedures and more. Visit: https://njejif.org/   Executive Director said it is a very useful website 
and encouraged members to look at the website. 

 

 
 

2025/2026 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar was held as 
part of the League of Municipalities Conference. The course has now been uploaded into the MEL’s 
Learning Management System.  Attached are directions to access; a copy of which is being emailed 
to all Fund Commissioners.  Executive Director said a $250 credit will be applied to members 
assessment for any board member or CEO of the authority that attends the seminar. 
 
2026 MEL, MR HIF & NJCE JIF Educational Seminar: Enclosed is the latest in a series of 
Power of Collaboration advertisement to be published in the League of Municipalities magazine 
which highlights the MEL’s 16th Annual Educational Seminar tobe conducted virtually on 2 half-
day sessions: Friday April 24th and Friday May 1st from 9AM to 12PM.   

 
The seminar is pending approval for Continuing Educational Credits including CFO/CMFO, Public 
Works and Clerks, Insurance Producers, Accountants, Lawyers, Water Supply and Wastewater 

https://conference.primacentral.org/2026/
https://njejif.org/


Licensed Operators, Registered Public Purchasing Officials and Qualified Purchasing Agents. There 
is no fee for employees, insurance producers, as well as personnel who work for services companies 
associated with the Municipal Excess Liability Joint Insurance Fund (MEL JIF), Municipal 
Reinsurance Health Insurance Fund (MRHIF) and New Jersey Counties Excess Joint Insurance 
Fund (NJCE JIF).  The Fund office will distribute a notice to all members and risk managers, which 
will include a registration link for the educational seminar.  
 
NJ-GMIS Seminar: NJ GMIS asked us to distribute information on their Educational 
Conference – scheduled for April 9th and April 14th. NJ-GMIS is a professional association of 
New Jersey government technology professionals and a state chapter of GMIS International. 
Attached is a copy of the information we have distributed to members.   Executive Director said 
Ed Cooney, the broker for the Cyber JIF encourages IT people to become part of this 
organization and thinks it's a valuable resource. 
 
Government Accounting Standards Board (GASB): GASB has established requirement #102 
which requires state and local governments to disclose information in financial statement notes 
regarding risks from specific concentrations or constraints that could significantly impact their 
ability to provide services.  Enclosed is a memorandum prepared in conjunction with the Fund’s 
Auditor that satisfies the requirement. 
 
Middlesex County MUA: The authority assumes a large self-insured retention for liability and 
workers’ compensation.  For workers’ compensation, they engage the services of Inservco to 
adjust claims in their SIR.  When the authority joined the JIF, $5,000 was included in their 
assessment for Qual-Lynx to adjust liability claims in their retention, if any, but their fee was not 
adjusted.  The authority has now had a claim to submit to Qual-Lynx; we recommend adjusting 
Qual-Lynx’ fee for 2026 for the additional $5,000.   
 

Motion to approve adjusting Qual-Lynx contract amount for an additional $5,000 to 
adjust liability claims for Middlesex County MUA 

Moved:   Commissioner Pestana 
   Second:   Commissioner Bigler 
   Vote:    7 Ayes, 0 
 
TREASURER:   
Matthew Palmer reviewed the February Bills List and Treasurer’s report.  

VOUCHER PAYMENTS (BILL LIST) 
    2025  $     1,770.70 
    2025  $ 589,308.82   
     
  

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' 
TRANSFERS DURING MONTH OF JANUARY 2026:  

 
 Closed:    $                 .00 

    2022:     $        5,555.44 
    2021:     $      23,486.80 



    2022:     $    153,001.50 
    2023     $      82,971.50 
    2024:                             $           625.25 
          TOTAL:                             $    265,640.49 
 

MOTION TO APPRROVE FEBRUARY BILLS LISTS, CONFIRM CLAIMS' 
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH 
OF JANUARY 2026 CLAIMS AND ACCEPT TREASURER’S REPORT:  

 
Moved:   Commissioner Canal 

   Second:   Commissioner Vaccaro 
   Roll Call Vote:  7 Ayes, 0 Nays 
 

Treasurer’s Report Attached & Made Part of Minutes. 
 
ATTORNEY:   None 
 
MANAGED CARE: 
 

MONTHLY REPORT:  Report submitted and reviewed by Ms. Sponsler.  
 

Report Made Part of the Minutes. 
SAFETY DIRECTOR:  
 

MONTHLY REPORT:  Monthly report submitted and reviewed by JA Montgomery 
Risk Control Safety Director Brian Maitland. The Executive Safety Committee meeting 
schedule for 2026 has been posted on the JIF website. However, there will be 
adjustments, due to the postponement of the Safety Breakfast today. The schedule will be 
adjusted and a notification will be sent to everyone once finalized. 
 

.Report Made Part of Minutes. 
 
UNDERWRITING MANAGER:  NONE 
 
MEL UNDERWRITING MANAGER:  Edward Cooney discussed cybersecurity compliance 
and the release of an addendum for operational technology networks. Mr. Cooney said this will 
be discussed at the Safety Breakfast next month.  Executive Director mentioned that the material 
Mr. Cooney has put together is on the Cyber JIF webpage which is password protected. 
 
CLAIMS:   Claims Manager said there are claims to be discussed in Executive Session. 
  
 
OLD BUSINESS:  NONE 
 
NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:  NONE 
 



 MOTION TO GO INTO EXECUTIVE SESSION  
 
  Moved:   Commissioner Bigler 

Second:   Commissioner Canal  
Vote: Unanimous  

 
 MOTION TO GO INTO OPEN SESSION  

 
  Moved:   Commissioner Canal 

Second:   Commissioner Pestana  
Vote: Unanimous  

 
 MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS 

AMENDED 
 
  Moved:   Commissioner Canal 

Second:   Commissioner Pestana  
Roll Call Vote: 7 Ayes, 0 Nays  

  
 

MOTION TO ADJOURN: 
 
   Moved:   Commissioner Canal    
   Second:   Commissioner Bigler 
   Vote:    Unanimous 
 
 
MEETING ADJOURNED:        11:42 am 
NEXT REGULAR MEETING:  March 25, 2026    
Karen A. Read, Assisting Secretary 
  For 
Gary Vaccaro, SECRETARY 
Date Prepared: - March 16, 2026 


