NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND

OPEN MINUTES
MAY 27,2026
TOMS RIVER MUA
10:30 AM

Meeting of Executive Committee called to order by Gary Vaccaro, Secretary. Open Public

Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Commissioner Vaccaro led Commissioners in the Pledge of

Allegiance

ROLL CALL OF 2026 EXECUTIVE COMMITTEE.:

Richard Brand, Chairman
Gary Vaccaro, Secretary
Justin Flancbaum
Bernard Rutkowski
Frank Pestana

Brian Bigler

Peter Canal

East Windsor MUA
Brick MUA
Lakewood MUA
Toms River MUA
North Bergen MUA
Secaucus MUA
Bayshore Regl SA

EXECUTIVE COMMITTEE ALTERNATES:

Alt#1 Joseph Aldighieri
Alt#2 Stephen Blankenship
Atl#3 Ronald Anastasio
Atl#4 India Still

Passaic Valley Water Commission
Lower Township MUA

Somerset Raritan Valley SA
Atlantic City MUA

APPOINTED OFFICIALS PRESENT:

Executive Director/Adm

Attorney

Claims Service

Safety Director

Managed Care

Underwriting Manager

Perma Risk Management
Cathleen Kiernan

Berry, Sahradnik, Kotzas & Benson, P.C.

Robert Budesa

Qual-Lynx
Chris Roselli

JA Montgomery Risk Control
Brian Maitland, Brendan Hirsch

QualCare
Nicole Sponsler

Epic Insurance Brokers & Consultants

Jon Ziman

Absent
Present
Present
Absent
Present
Present
Present

Absent
Present
Present
Present



MEL Underwriting Manager Conner Strong & Buckelew
Treasurer Matthew Palmer

FUND COMMISSIONERS AND ALTERNATES PRESENT:
Andrew Wallace, Cape May County MUA

Ralph Strano, Linden Roselle SA

Rich Guerra, Linden Roselle SA

Larry Schachtel, Township of Middletown SA

ALSO PRESENT:

Michael McLaughlin, Marsh

Thomas Monaghan, TC Irons

Thomas Merchel, Conner Strong & Buckelew
Katie Walters, Conner Strong & Buckelew
Curtis Lackland, Health Benefits Administrators
Charles Casagrande, Danskin Insurance

John Casagrande, Danskin Insurance

Patti Fahy, Acrisure

Tom Fitzpatrick, Fairview Insurance
Bradford Stokes, PERMA RISK Management
Karen A. Read, PERMA Risk Management

APPROVAL OF MINUTES: APRIL 22, 2026 Open Minutes.

MOTION TO APPROVE April 22, 2026 OPEN and CLOSED MINUTES.

Moved: Commissioner Canal
Second: Commissioner Bigler
Vote: Unanimous

CORRESPONDENCE: None

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director reviewed Financial Fast Track and said the NJUA JIF statutory surplus is
about $61,000 less than year-end and noted there is some improvement in 2025 and 2026.
Executive Director said the Loss Ratio Reports shows that the Fund 1is at or near the expected
development target for paid and reserved claims. Lost Time Accident Frequency through March
31, 2026, NJUA stands at 1.86 above the MEL JIF average and compared to 1.40.

Executive Director encouraged any member that has not completed their policy and procedures
manual to do so and turn in the checklist so the deductible can be lowered effective the date the
checklist is returned. The RMC report reflects the agreements that are on file if you have not



submitted your RMC agreement, please send to the Fund Office so the RMC payments can be
processed.

NJ Cyber JIF: The Cyber JIF is scheduled to meet on May 21, 2026 at 1:30 pm viz Zoom.
Commissioner Rutkowski’s report was distributed at the meeting. Executive Director said when
there is a cyber claim the cyber breach council is assigned and they will give the member a brac
contract to sign off on - which has presented a problem for some members. Cyber JIF’s
Underwriting Manager, Edward Cooney, spent quite a long time engaged with the breach council
law firm and they have changed the process. The Cyber JIF will have a master contract and
anyone who needs their services will have an addendum to it.

In addition, this year the attachment point with the cyber carrier XL is $200,000, previously it
was $350,000 due to the change the committee suggested lower the deductibles. If members are
in the basic tier the deductible will be $25,000 instead of $35,000, intermediate tier is now zero
and the advanced tier will receive a 25% credit of the cyber assessment.

Outsourced Vendor Breach: Attached is a copy of the email issued to all Cyber JIF members last
week. Memorandum addressed a breach suffered by a vendor used by a significant amount of
member entities.

Cyber Risks: Heightened Risk: Attached you will find a memorandum and two cyber risk alerts
issued by the Underwriting Manager, Edward Cooney as distributed April 30" via email by the
Fund Office.

Auditor & Actuary Year-End Reports: The financial audit for the period ending December 31,
2025, will be ready for review and approval at the June meeting and will be filed with the
Departments of Insurance and Community Affairs by the June 30th deadline.

2025/2026 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar was held as
part of the League of Municipalities Conference. The course has now been uploaded into the MEL’s
Learning Management System. Attached are directions to access; a copy of which has being
emailed to all Fund Commissioners.

Power of Collaboration Ad: Included in the agenda is the latest in a series of advertisements to
appear in the League Magazine. The ad highlights MEL Model Policies and training address
critical member needs. A broad range of onsite training and best practices models addressing
essential operational needs, policies and accreditation requirements are available to members.

MEL, RCF and EJIF Funds: The MEL, RCF and EJIF funds are scheduled to meet on June 15,
2026 at the Forsgate County Club. Copies of Commissioner Rutkowski’s and Commissioner
Bigler’s reports will be included in the June agenda.

Financial Disclosures: All fund commissioners and fund professionals have filed their financial
disclosure statement.

Second Installment Billings: The Fund has emailed the second installment billing statements in
April. The second installment due date is May 15, 2026 with a grace period ending June 1, 2026.



2026 Policies: We have begun the process of generating coverage documents. Once completed,
we will begin uploading member manuals and commercial policies to Origami.

June, July & August Meetings: The June, July and August meetings are scheduled to be held
virtually via Zoom.

TREASURER:

Matthew Palmer reviewed the May Bills List and Treasurer’s report.

VOUCHER PAYMENTS (BILL LIST)

2026 $ 881,137.31

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF APRIL 2026:

Closed: $ .00
2022: $ 2,365.80
2023: $ 130,354.54
2024: $2,558,689.69
2025 $ 84,478.08
2026: $ 229,529.22
TOTAL: $ 3,005,417.33

MOTION TO APPRROVE MAY BILLS LISTS, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF APRIL 2026 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Canal
Second: Commissioner Blankenship
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: None
MANAGED CARE:
MONTHLY REPORT: Report submitted and reviewed by Ms. Sponsler.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control Safety Director Brian Maitland.

.Report Made Part of Minutes.




UNDERWRITING MANAGER: NONE

MEL UNDERWRITING MANAGER: Executive Director reported the Cyber Compliance
has been handed out

CLAIMS: Claims Manager said there are 7 claims to be discussed in Executive Session.
OLD BUSINESS: NONE

NEW BUSINESS: NONE

PUBLIC COMMENT: NONE

MOTION TO GO INTO EXECUTIVE SESSION

Moved: Commissioner Canal
Second: Commissioner Blankenship
Vote: Unanimous

MOTION TO GO INTO OPEN SESSION

Moved: Commissioner Bigler
Second: Commissioner Flancbaum
Vote: Unanimous

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS AMENDED

Moved: Commissioner Blankenship
Second: Commissioner Flancbaum
Roll Call Vote: 7 Ayes, 0 Nays

MOTION TO ADJOURN:

Moved: Commissioner Canal
Second: Commissioner Blankenship
Vote: Unanimous

MEETING ADJOURNED: 11:04 am
NEXT REGULAR MEETING: May 27, 2026
Karen A. Read, Assisting Secretary

For
Gary Vaccaro, SECRETARY
Date Prepared: - June 15, 2026



