NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
APRIL 24, 2019
TOMS RIVER MUA
10:00 AM

Meeting of Executive Committee called to order by Robert Fischer, Chairman. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Fischer led Commissioners in the Pledge of Allegiance
and a Moment of Silence for the American Troops around the world.

ROLL CALL OF 2019 EXECUTIVE COMMITTEE:

Robert Fischer, Chairman Bayshore Regional SA Present
Frank Pestana North Bergen MUA Present
Brian Bigler Secaucus MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority  Present
Bernard Rutkowski Toms River MUA Present
Justin Flancbaum Lakewood MUA Present
Thomas Horn Lambertville MUA Present

EXECUTIVE COMMITTEE ALTERNATES:

Richard Brand, Alt #1 East Windsor MUA Present
Jill Plesnarski, Alt#2 Readington-Lebanon SA Present
Gary Vaccaro, Alt #3 Brick MUA Present
Ivy Robinson, Alt #4 Plainfield MUA Present

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa
Claims Service Qual-Lynx
Chris Roselli
Safety Director JA Montgomery Risk Control
Brian Maitland
Managed Care QualCare
Donna Setzer
Underwriting Managers Capacity Coverage

Jon Ziman



Treasurer Stuart Neuhof

FUND COMMISSIONERS AND ALTERNATES PRESENT:
George Lewis, Passaic Valley Water Commission

Ryan Krause, South Monmouth Regl. SA

Brad Rosenthal, Cape May County MUA

ALSO PRESENT:

Michael McLaughlin, Marsh and McLennan
Mike Avalone, Conner Strong & Buckelew
Tom Fitzpatrick, Fairview Insurance Agency
Amy Pieroni, Acrisure

Charles Casagrande, Danskin Insurance
John Casagrande, Danskin Insurance

George Crosby, BGIA

Donna Reale-Waters, Sloan Insurance Agency
Tom Latimer, The Barclay Group

Alex Villari, The Barclay Group

Peter Soriero, Allied Risk Management
Brian Monaghan, TC Irons Agency

Lindsay Travali, Reliance

Bradford Stokes, PERMA Risk Management
Karen A. Read, PERMA Risk Management
Brandon Tracy, PERMA Risk Management

APPROVAL OF MINUTES: March 27, 2019 Open and Closed Minutes.

MOTION TO APPROVE MARCH 27, 2019 OPEN AND CLOSED

MINUTES.
Moved: Commissioner Gianforte
Second: Commissioner Bigler
\ote: Unanimous

CORRESPONDENCE: None

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director said the Financial Fast Track as of January 31% reflects the statutory surplus
of $3.9. The February Financial Fast Track was distributed at the meeting. As of February 28%
the Financial Fast Track is slightly above $4.0 with all years except 2018 in a positive position.
Executive Director said on Page 21 is the Loss Ratio Report all years are at or less than the
actuarial target with the exception of 2019 which is typical this early in the year. The Fund’s lost



time accident frequency through February 28th stands at 1.16; this time last year the frequency
was 0.00. The JIF-wide average is 1.08 and the NJUA JIF is in the middle of the pack of the
JIFs being monitored. Executive Director said as of February 2019, 2018 and 2017 all have JIF-
wide average frequencies less than 2.00.

COVERAGE COMMITTEE -Executive Director said the Coverage Committee met via
telephone conference on April 22, 2019 and discussed changes to property deductibles and sub-
limits. A handout was distributed to members which outlined the changes discussed to the Risk
Management Plan.

Executive Director said the Committee is recommending that the Fund confirm or modify its

participation in deductibles as summarized below:

COVERAGE

DEDUCTIBLES

Property, Inland Marine, Mobile Equipment, Boiler &
Machinery Systems Breakdown

$ 50,000 (The JIF takes the $49,000 excess of member
deductible of 1,000)
24 Hours Business Interruption

$ 50,000 (The JIF takes the $49,000 excess of member

Earthquake deductible of 1,000)
$ 50,000 Zones C and X unshaded (The JIF takes the
Flood $49,000 excess of member deductible of 1,000)

$100,000 Zones B and X (shaded SHX) (The JIF takes
the $50,000 excess of member deductible of 50,000)

All Underground, Effluent, and Outfall Piping

$250,000 (to the member authority)

All Gas Turbines and their associated equipment

$10 per KW with $ 25,000 minimum PD
30 Days Business Interruption

All Wind Turbines and their associated equipment

$100,000 PD (The JIF takes the $50,000 excess of

member deductible of 50,000)

All Hydro Turbines and their associated equipment 30 Days Business Interruption

$50,000 PD (The JIF takes the $49,000 excess of
member deductible of 1,000)
48 Hours Business Interruption

All (ICE) Internal Combustion Engines/Generators used for the
Generation of Power (Other than for Emergency Use)

RESOLUTION 15-19 PLAN OF RISK MANAGEMENT: Enclosed in Appendix Il is
Resolution 15-19 reflecting the revisions to the Plan of Risk Management for changes made to
increase elements of property coverage sub-limits resulting from cyber-attacks and the changes
just discussed under Coverage Committee and recommended by the coverage committee.

MOTION TO ADOPT RESOLUTION 15-19 AMENDING THE 2019 RISK
MANAGEMENT PLAN AS AMENDED

Motion: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

2019 MEL/RCF/EJIF MARCH 29™ MEETING & RETREAT: The MEL, RCF and EJIF
held their March meetings in conjunction with the MEL Annual Retreat on Friday, March 29th.
The purpose of the retreat is to provide the sub-committees of the MEL an expanded opportunity
to report directly to the Boards of the MEL, RCF and EJIF. Enclosed you will find a report on
the meetings.




CYBER SECURITY - Last month, the Board agreed to issue an RFQ for a vendor to determine
member compliance with the MEL’s Minimum Standards Risk Management Program for Cyber
Security, including a request for pricing to assist members to come into compliance. Enclosed is
the Resolution to authorize the appointment through the Competitive Contracting Process. We
are finalizing the qualifications and expect to distribute a draft at the meeting.

Executive Director distributed reviewed the competitive bidding draft RFQ for the Cyber
Auditor of Risk Management Compliance. In response to Commissioner Flancbaum, Executive
Director said the Joint Insurance Funds are governed by the Department of Banking & Insurance
and the Department of Community Affairs because it is a public entity and it is insurance. In
response to Chairman Fischer, Executive Director said this Competitive RFP will be advertised
in the Star Ledger and posted on the JIF webpage. Chairman Fischer asked the Board if anyone
had an issue with the Finance Committee being the Evaluation Committee. The Executive Board
had no objection. In response to Commissioner Bigler, Executive Director said she will see if the
form Exhibit D has been modified to change question fourteen to modify language on felony
charges.

MOTION TO ADOPT RESOLUTION 16-19 AUTHORIZING THE
COMPETITIVE CONTRACTING PROCESS FOR A VENDOR TO
REVIEW MEMBER COMPLIANCE WITH CYBER MINIMUM
STANDARD RISK MANAGEMENT

Motion: Commissioner Gianforte
Second: Commissioner Flanchaum
Vote: Unanimous

SECOND INSTALLMENT BILLINGS - There was a delay in the Fund office on the issuance
of second installment billing statements. The Board agreed to extend the due date to May 31%
for 2019 second installment.

2019 MEL & MR HIF EDUCATIONAL SEMINAR: The 9"annual seminar is scheduled for
Friday, May 3, 2019, beginning at 9:00 am at the National Conference Center in East Windsor,
NJ. The seminar qualified for an extensive list of Continuing Educational Credits including
CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee
for employees and insurance producers associated with MEL and Municipal Reinsurance Health
Insurance Fund (MR HIF) members as well as personnel who work for service companies that
are engaged by MEL member JIFs and MR HIF member HIFs. An electronic fillable form will
also be distributed via email to fund commissioners and risk managers.

ONLINE ELECTED OFFICIALS TRAINING - Every year, the MEL holds training
seminars for elected officials and reduces a member’s assessment by $250 for each
elected/appointed official and chief operating officer completing the course by May 1%
Instructor-led sessions, locations and dates are posted on the MEL website at njmel.org. This
course is also available; instructions on how to access the course is enclosed for your review.
The course covers ways to prevent employment practices lawsuits.

MEL HELPLINE - The MEL Safety Institute has established the new MEL Employment
Practices Helpline (EPL); a dedicated resource to guide members on employment related issues.



Enclosed is a copy of that announcement. We will be contacting members to identify 2
representatives per town/authority that will have access to the Helpline.

MEL CYBER TASK FORCE - The MEL’s Cyber Task Force met on April 1% and reviewed
member compliance with risk control, claims experience and next steps.

LEAGUE MAGAZINE - The latest in the series of “Power of Collaboration: to appear in the
League magazine. Each of the MEL advertisements highlights activities of the MEL and JIFs as
well as people who have rendered significant service. The advertisement highlights the NJSSEM
saving $34.5 million to its members.

FINANCIAL DISCLOSURES - Commissioners should anticipate the online filing of the
Financial Disclosure forms inclusive of the MEL/EJIF/RCF Commissioner and any municipal
related positions that require filing. We have been asked by the Division of Local Government
Services to update the 2019 Fund Commissioner roster and expect a notice to be issued shortly.

SEWER BACK-UPS - During Executive Session last month, there was some discussion on
providing customers with guidance on reducing the impact of a sewer back-up on belongings.
For information, attached is the brochure prepared in 2008.

TREASURER:
VOUCHER PAYMENTS (BILL LIST)
Closed: $ 309,927.76
2018 $ 726.72
2019 $ 442,814.10

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF
CLAIMS' TRANSFERS DURING MONTH OF MARCH 2019:

Closed: $ .00
2015: $ 5,915.65
2016: $ 26,386.56
2017: $ 12,601.33
2018 $ 65,402.57
2019 $ 46,908.87
Total: $ 157,214.98

MOTION TO APPROVE APRIL BILLS LIST AND CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING
MONTH OF MARCH 2019 CLAIMS AND ACCEPT TREASURER’S

REPORT:
Moved: Commissioner Gianforte
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.




ATTORNEY: None

MANAGED CARE:
MONTHLY REPORT: Report submitted and reviewed by Ms. Setzer QualCare.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control. Mr. Maitland reviewed upcoming training.

Report Made Part of Minutes.

CLAIMS: Report in Executive Session.
OLD BUSINESS: None

NEW BUSINESS: None

PUBLIC COMMENT: None

RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES:
PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION

MOTION TO CLOSE MEETING:

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

MOTION TO RE-OPEN MEETING:

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS

PRESENTED
Moved: Commissioner Gianforte
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays

MOTION TO ADJOURN:
Moved: Commissioner Bigler



Second: Commissioner Gianforte
Vote: Unanimous

MEETING ADJOURNED: 11:41 am
NEXT REGULAR MEETING: May 22, 2019
Karen A. Read, Assisting Secretary

For
Frank Pestana, SECRETARY
Date Prepared: - May 13, 2019



