NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
AUGUST 26, 2020
MEETING HELD ELECTRONICALLY
10:30 AM

Meeting of Executive Committee called to order by Frank Pestana, Chairman. Open Public
Meetings notice read into record.

ROLL CALL OF 2020 EXECUTIVE COMMITTEE:

Frank Pestana, Chairman North Bergen MUA Present
Bernard Rutkowski Toms River MUA Present
Brian Bigler Secaucus MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present
Justin Flancbaum Lakewood MUA Present
Thomas Horn Lambertville MUA Present
Richard Brand East Windsor MUA Present
EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Present
Bernard Bujak, Alt#3 South Monmouth Regl. SA Present
Brad Rosenthal Alt#4 Cape May County MUA Present

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa
Auditor Nisivoccia, LLC
Claims Service Qual-Lynx
Chris Roselli
Safety Director JA Montgomery Risk Control
Brian Maitland
Managed Care QualCare
Donna Setzer
Underwriting Manager Capacity Coverage
Jon Ziman
MEL Underwriting Manager Conner Strong & Buckelew

Edward Cooney



Treasurer Stuart Neuhof

FUND COMMISSIONERS AND ALTERNATES PRESENT:
Peter Canal, Bayshore Regl SA
Michele Nugent, Berkeley Township MUA

ALSO PRESENT:

Ilene Laursen, Conner Strong & Buckelew
Katherine Walters, Conner Strong & Buckelew
Chuck Casagrande, Danskin Insurance

John Casagrande, Danskin Insurance

Alison Kelly, Danskin Insurance

Dominic Cinelli, Brown & Brown

Amy Pieroni, Reliance Insurance

Lindsay Travali, Reliance Insurance

Mike McLaughlin, Marsh & McLennan

Brian Monaghan, TC Irons

Donna Waters, Sloan Insurance

Jennifer Olsen, Hardenbergh Insurance

Jeffrey Kurtz, Governmental Risk Management Assoc
Craig Josephson, David M Hundertmark Agency Inc.
Lou Romero, Secure Data Consulting Services
Brian Lau, D2 Cybersecurity

Jennifer Conicella, PERMA

Bradford Stokes, PERMA Risk Management
Karen A. Read, PERMA Risk Management
Brandon Tracy, PERMA Risk Management

APPROVAL OF MINUTES: July 22, 2020 Open Minutes.

MOTION TO APPROVE JULY 22, 2020 OPEN AND CLOSED MINUTES.

Moved: Commissioner Gianforte
Second: Commissioner Horn
Roll Call Vote: 7 Ayes, 0 Nays

CORRESPONDENCE: None

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director said through June 30th the Financial Fast Track shows the statutory surplus is



up about $200,000 from year-end standing at $4 million. Each of the Fund Years are in a positive
position. Executive Director it the MEL is anticipating its excess workers’ compensation carrier,
Safety National, will consider all COVID-19 claims one occurrence, but have yet to confirm.
The NJUA JIF does not have a lot of these claims at this point, but we are anticipating a recovery
for any of these claims. The Lost Time Accident Frequency reports stands at 1.12 through June
30th , this time last year it was 2.04 which is a low number. Covid related claims have removed
from the JIF-AIll lost time report since these types of claims are not what the Funds would
generally measure; as of the June report, there may have been only one Covid claim in the NJUA
JIF. Executive Director said EPL Compliance identifies deductibles and co-insurance amounts
by member; members must update their programs by June 1, 2021 in order to maintain these
deductibles.  Executive Director said once regulations on virtual meetings is adopted by the
state, the JIF will need to adopt its policy.

Professional Services: The Executive Committee authorized the use of Competitive
Contract Request for Proposals for various consulting, professional services, and other
services at the Fund’s last meeting. The Fund Office has issued and advertised the
Competitive Contract Request for Proposals. Responses are due by September 10" at
11:00 AM.

2021 RFQ - Beginning with Fund Year 2018, the Board entered into three-year
agreements with all fund Professionals except Attorneys. Draft Request for Qualification
Forms for Fund Attorney and Defense Attorneys are included in the Appendix I1.

Motion to authorize the release of Request for Qualifications for Fund Attorney and
Defense Panel

Moved: Commissioner Brand
Second: Commissioner Gianforte
Roll Call Vote: 7 Ayes, 0 Nays

Risk Management Information/Operating System (RMIS) — Members and Risk
Managers received an email with a link to renewal worksheets — to begin the 2020
underwriting renewal during the month of July; members need to complete the process in
early September 15, 2020. The Fund Office will follow up with members that have not
started the process.

Cyber Security — At last month’s meeting, we reported that EQ (Special Counsel) will not
be able to complete the contract the Fund awarded them to review member compliance
with the MEL’s Cyber Risk Management Plan. Lou Romero, Secure Data Consulting and
Brian Lau, D2 CyberSecurity participated in the meeting and provided an overview of loss
control options for the cyber security risk. Mr. Romero and Brian Lau provided a
presentation of services they can provide the JIF on cyber risk management. Both said the
services they provide carry a primary objective to help entities reduce their risk of cyber
liability insurance claims by implementing a cyber loss control program that meets or
exceeds the MEL’s current framework, provide oversight, administration, reporting and
compliance to the NJUA and implement better controls in line with MEL. They can
provide a Scope of Services are Awareness and Phishing and Gap Assessments, provide



reports and monthly briefings, communications with the members and the JIF, and provide
Executive Summary Reports. Ed Cooney, MEL’s Underwriting Manager (places the cyber
policies) said there are government agencies that offer some free pen testing, but they are
not always as in depth as they could be and there can be a wait. Commissioner Vaccaro
said he would not have a problem with a third party coming in and evaluating procedures
and making sure members are in compliance, and a gap analysis which is what the
previous contract was going to accomplish and would still like to see this completed.
Executive Director asked the Board is they would like to discuss their thoughts of going
out for another RFQ at the Finance Committee meeting being scheduled in October.
Chairman Pestana said a discussion at the Finance Committee would be appropriate.

EPL Compliance Program - The MEL approved the revised Personnel Manuals and
Employee Handbooks at their June 3" meeting. We have uploaded the revised
documents to the MEL’s webpage njmel.org. Attached is another copy of the
announcement that was emailed to all members and Risk Management Consultants. The
deadline for members to update their EPL Compliance Program is June 1, 2021.

J.A. Montgomery has been scheduling a series of webinars titled “Protecting Our
Children from Abuse — For Managers and Supervisor. This 2-hour webinar meets the
MEL’s EPL Compliance Program requirement for Managers & Supervisors Training.
Filming for the video for non-supervisory training has begun and is expected to be
available in the MSI’s Learning Management System by the end of the year.

2021 Membership Renewals: Attached is a list of members scheduled to renew fund
membership by January 1, 2021. Membership renewal documents have been mailed to
members. Renewals are due back in the fund office by October 1, 2020.

League Magazine Ad: Attached is the latest in the series of “Power of Collaboration” ad that
will appear in the League of Municipalities magazine. The ad highlights the resources, financial
strength and collaborative power of the MEL to assist its members during a public health crisis.

Facing and Embracing Crisis for Your Municipality: Attached is the second installment of
the previously held Webinar on 6/30 & 8/4. The Webinar focuses on the response to a crisis, and
will be held on September 15, 2020 from 10:30 AM until 12:30 PM.

Safety Expo — The New Jersey Utility Authorities JIF (NJUA) and the Municipal Excess
Liability Joint Insurance Fund (MEL) have had to cancel the second of two NJUA Safety
Expos which was scheduled for September 27" at the Camden County Regional
Emergency Training Center.

Finance Committee — A meeting of the Finance Committee needs to be scheduled for
mid-October to review the 2021 budget. Finance Committee members are: Michael
Gianforte, Chair; Frank Pestana, Brian Bigler, Bernard Bujak and Bernie Rutkowski.

TREASURER:
VOUCHER PAYMENTS (BILL LIST)
2020 $ 141,322.32



CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF JULY 2020:

Closed: $ .00
2016: $ 2,643.67
2017: $ 39,616.74
2018 $ 27,292.69
2019 $ 107,533.16
2020 $ 191,694.50
Total: $ 369,050.76

MOTION TO APPRROVE AMENDED AUGUST BILLS LIST, CONFIRM
CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING
MONTH OF JULY 2020 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Horn
Second: Commissioner Bigler
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: None

MANAGED CARE:

MONTHLY REPORT: Report submitted and reviewed by Ms. Setzer QualCare.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by Safety Director Brian
Maitland. Mr. Maitland said loss control visits have resumed and six were completed for the
month of July. Safety Director said the steering committee met on June 25" and it was
determined at that meeting due to the uncertainty the fall Expo will be cancelled as well as the
disaster site training. The rest of the Safety Meeting for the year will be held via Zoom.

Safety Director said on a positive note JA Montgomery launched MSI Now last month which is
safety video trainings that are on demand through the Safety Institute with over 130 videos that
can be viewed. In person training has been cancelled until further notice but online training is
still available with over 60 webinars available in September.

Report Made Part of Minutes.




CLAIMS:

Chairman Pestana said the claims were reviewed by the Executive Committee earlier this
morning a motion to approve the PARs would be in order.

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS

Moved: Commissioner Bigler
Second: Commissioner Flancbaum
Roll Call Vote: 7 Ayes, 0 Nays

OLD BUSINESS: NONE

NEW BUSINESS: NONE

PUBLIC COMMENT: NONE

MOTION TO ADJOURN:

Moved: Commissioner Bigler
Second: Commissioner Flancbhaum
Vote: Unanimous

MEETING ADJOURNED: 11:33 am
NEXT REGULAR MEETING: September 23, 2020
Karen A. Read, Assisting Secretary
For
Bernard Rutkowski, SECRETARY
Date Prepared: - September 15, 2020



