
NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 
OPEN MINUTES 
AUGUST 25, 2021 

TOMS RIVER MUA 
10:30 AM 

 
Meeting of Executive Committee called to order by Frank Pestana, Chairman. Open Public 
Meetings notice read into record. 
 
PLEDGE OF ALLEGIANCE – Chairman Pestana led Commissioners in the Pledge of Allegiance 
 
ROLL CALL OF 2021 EXECUTIVE COMMITTEE:  
Frank Pestana, Chairman  North Bergen MUA     Present 
Bernard Rutkowski   Toms River MUA     Present 
Brian Bigler    Secaucus MUA     Present 
Michael Gianforte   Two Rivers Water Reclamation Authority  Present 
Justin Flancbaum   Lakewood MUA     Present 
Thomas Horn    Lambertville MUA     Present 
Richard Brand    East Windsor MUA     Present 
 
EXECUTIVE COMMITTEE ALTERNATES: 
Jill Plesnarski, Alt#1   Readington-Lebanon SA    Present 
Gary Vaccaro, Alt #2   Brick MUA      Present 
Bernard Bujak, Alt#3                         South Monmouth Regl. SA    Present 
Brad Rosenthal, Alt #4  Cape May County MUA    Present 
       
APPOINTED OFFICIALS PRESENT: 
Executive Director/Adm   Perma Risk Management  
       Cathleen Kiernan 
    
Attorney     Berry, Sahradnik, Kotzas & Benson, P.C. 
       Robert Budesa  
 
Auditor     Nisivoccia LLP 
       Bud Jones 
        
Claims Service    Qual-Lynx 
       Chris Roselli 
   
Safety Director    JA Montgomery Risk Control 
      Brian Maitland, Mike Thomson 
 
Managed Care     QualCare 
       Donna Setzer 
        
Underwriting Manager   Capacity Coverage  
       Jon Ziman 
 



MEL Underwriting Manager   Conner Strong & Buckelew 
       Jonathon Travares 
 
Treasurer      Stuart Neuhof 
 
 
FUND COMMISSIONERS AND ALTERNATES PRESENT: 
Lou Amodio, Passaic Valley WC 
Ed Conti, Jersey City MUA 
Jeffrey Williams, Linden Roselle SA 
Frank Locantore, Evesham MUA 
Thomas Redwood, Bordentown SA 
Lana Carden, Plainfield MUA 
Sean Fitzgerald, Merchantville Pennsauken WC 
Carlos Torres, North Bergen MUA 
Peter Canal, Bayshore Regl SA 
George Lewis, Passaic Valley WC 
 
 
ALSO PRESENT: 
Mike Avalone, Conner Strong & Buckelew 
Jennifer Olsen, Hardenbergh Insurance Group 
Helen Goodwin, Hardenbergh Insurance Group 
Chuck Casagrande, Danskin Insurance 
John Casagrande, Danskin Insurance 
Alison Kelly, Danskin Insurance 
George Crosby, BGIA 
Brian Monaghan, Insurance Agency Management 
Crystal Robinson, Brown & Brown 
Dave Sgalia, Cupo Insurance Agency 
Diana Pursell, Borden Pearlman 
Craig Josephsen, David M. Hundertmark Agency 
Timothy Tighe, Insurance Agencies Inc. 
Bradford Stokes, PERMA Risk Management 
Karen A. Read, PERMA Risk Management 
Brandon Tracy, PERMA Risk Management 
Robyn Walcoff, PERMA Risk Management 
 
APPROVAL OF MINUTES: July 28, 2021 Open Minutes.  
 

MOTION TO APPROVE JULY 28, 2021 OPEN MINUTES.   
  Moved:   Commissioner Gianforte 

   Second:   Commissioner Bigler 
Roll Call Vote: 6 Ayes, 0 Nays, 1 Abstain Commissioner                                                    

Flancbaum 
 
CORRESPONDENCE:  NONE 
 



REPORTS: 
 

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee 
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity 
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly 
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist. 
Executive Director said the June 30th Financial Fast Track report shows the statutory surplus at 
$3.5 million up about $200,000 from the previous month.  Most years are in a positive position 
with 2020 showing a slight deficit which is fairly typical for the current year.  The loss ratio 
report comparing where paid reserves are to a general actuarial target for development, all  years 
are at less than what the target would be, with the exception of the current year, which is 
generally typical.  
 
The lost time accident frequency for the month of June stands at 1.5 which is a really low 
number, but at that number it is towards the bottom of the JIFs that are being measured. The EPL 
Compliance report shows where members stand on their POL EPL and in order to maintain these 
levels all documentation should be in place by November 1st.  Executive Director said although 
the training is actually extending a little bit beyond November 1, the JIF will accept the 
checklists with an indication that a member is still getting the managers and supervisors training 
following the November 1 deadline. 
 
Risk Management Information/Operating System (RMIS): Members and Risk Managers 
received an email on July 19th with a link to renewal worksheets - to begin the 2022 underwriting 
renewal.  Deadline for completion is August 31st. Bowman and Company has already begun 
contacting members to conduct payroll audits.   Executive Director said Bowman and Company 
has already completed most of the payroll audits and the Fund Office has started to follow up 
with any member that has not started the process of completing the renewal worksheets.  The JIF 
introduces the budget in October and that is why the JIF starts the renewal process this early to 
allow us to have complete information to go out to the commercial market. 
 
2022 RFQ – Beginning with Fund Year 2021, the Board entered into three-year agreements 
with all fund Professionals except Attorneys. Draft Request for Qualification Forms for Fund 
Attorney and Defense Attorneys are included in the Appendix II. 
 

Motion to authorize the release of Request for Qualifications 
Moved:   Commissioner Bigler 

   Second:   Commissioner Gianforte 
   Roll Call Vote:  7 Ayes, 0 Nays 
 
2021 Coverage Documents: The fund office has issued member manuals - which were 
uploaded to the Fund’s Risk Management Information System (Origami).  An email has been 
sent to Fund Commissioners and Risk Management Consultants that the process is complete.  
Executive Director said the polices will be kept on the Origami system for three years so it is 
recommended that members download the policies to their own computer system. 

 
Cyber Security: In 2019, the board awarded a contract to Special Counsel (EQ) to audit member 
compliance with the MEL’s Cyber Loss Control.  The vendor was not able to fulfill the contract 



and they withdrew.  Brian Lau and Lou Romero later met with the board to discuss various 
aspects of Cyber Security Risk Control.  They have now developed a product that measures a 
member’s compliance with the MEL’s 3 Tier Cyber Risk Management Program.  For discussion, 
attached is a summary of services they can provide, all of which can be independent.  Executive 
Director said D2 CyberSecurity does have a program in place that can do what Special Counsel 
was not able to accomplish and they are very familiar with the MEL minimum lost control 
program.  They are focusing on all of their services but the gap assessment was what we were 
looking for the last time.  If the Board would like to consider spending money on this an RFP 
could be issued or it can be deferred to the Finance Committee for further discussion in October.  
In response to Commissioner Vaccaro, Executive Director said DHS will do it for free if you can 
reach them but they are not going to come out and do a compliance audit.  They call it a gap 
assessment but they would not be measuring you with the MEL Cyber Loss Contract Program 
and if you are in compliance with the program you will be able to recover almost all of the 
$25,000 deductible.  The Committee agreed to have the Finance Committee review. 

 
EJIF Membership Renewal: The NJUA JIF membership in the EJIF expires at the end of the 
year. Enclosed is Resolution 27-21 renewing the membership term effective January 1, 2022 
through December 31, 2024. 
 

Motion to adopt Resolution 27-21 approving the membership renewal in 
the EJIF.  

Moved:   Commissioner Bigler 
   Second:   Commissioner Gianforte 
   Roll Call Vote:  7 Ayes, 0 Nays 
 
Membership Renewals: Members on Page 8 are scheduled to renew fund membership by 
January 1, 2022. Membership documents have been distributed.   

 
Employment Practices Compliance Program:   Please visit the MEL webpage to review all the 
elements of the MEL’s EPL Compliance Program; deadline for updates and training has been 
extended to November 1, 2021.  Link to outline of program and model documents:    
https://njmel.org/insurance/public-officials/risk-management-program/ 

 
This year, the Managers & Supervisors Training can be met by attending the Instructor-led 
webinar “Protecting Children From Abuse – Managers/Supervisors”.  This course for Managers 
includes an Employment Practices component.  Additional Manager/Supervisor classes have 
now been scheduled and are reflected on the attached notice on Page 9, which has been 
distributed to members from J.A. Montgomery. 
 
Finance Committee: A meeting of the Finance Committee needs to be scheduled for mid-
October to review the 2022 budget.  Finance Committee members are:  Michael Gianforte, 
Chair Frank Pestana, Brian Bigler, Bernie Rutkowski and Bernard Bujak. 
 
September Meeting: The Boards of Fund Commissioners for MEL/RCF and EJIF have 
now decided to hold the September meetings remotely.   The NJUA JIF Board may want 
to reconsider its decision to hold the September JIF meeting at the Toms River MUA. 
 

https://njmel.org/insurance/public-officials/risk-management-program/


MOTION TO MOVE THE STEPTEMBER MEETING REMAINS 
REMOTE AND THE FINANCE MEETING AS A HYBRID OF IN 
PERSON AND REMOTE 

Moved:   Commissioner Gianforte 
   Second:   Commissioner Flancbaum 
   Roll Call Vote:  7 Ayes, 0 Nays 
 

TREASURER:   
VOUCHER PAYMENTS (BILL LIST) 

    2021   $  302,962.25 
     
 

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' 
TRANSFERS DURING MONTH OF JULY 2021:  

 
 Closed:    $                 .00 

    2017:                             $      20,246.38 
    2018:     $      13,874.82 
    2019:     $      69,661.16 
    2020:     $      69,799.61 
    2021                           $    127,544.98 
    Total:                             $   301,126.95 
 

 
MOTION TO APPRROVE AUGUST BILLS LISTS AS AMENDED, CONFIRM 
CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING 
MONTH OF JULY 2021 CLAIMS AND ACCEPT TREASURER’S REPORT:  

 
Moved:   Commissioner Gianforte 

   Second:   Commissioner Horn 
   Roll Call Vote:  7 Ayes, 0 Nays 
 

Treasurer’s Report Attached & Made Part of Minutes. 
 
 
ATTORNEY:   None 
 
MANAGED CARE: 
 

MONTHLY REPORT:  Report submitted and reviewed by Ms. Setzer QualCare.  
 
 

Report Made Part of the Minutes. 
 
SAFETY DIRECTOR:  
 



MONTHLY REPORT:  Monthly report submitted and reviewed by JA Montgomery Risk 
Control Safety Consultant Brian Maitland.   

 
Report Made Part of Minutes. 

 
UNDERWRITING MANAGER:  There was no report from Mr. Jon Ziman Underwriting 
Manager.  Executive Director did say the MEL Underwriting Manager Ed Cooney is not on the 
call but included in the agenda is the list of members that are compliant with the Cyber Loss 
Control Program in order to recover any portion of the $25,000 deductible. 
 
CLAIMS:   Report discussed at the Claim Meeting at 9:30 am before the JIF Meeting and 
recommended for approval as presented.   
 
  
 MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS 

SUBMITTED 
 

  Moved:   Commissioner Bigler 
Second:   Commissioner Gianforte  
Roll Call Vote: 7 Ayes, 0 Nays  
 

OLD BUSINESS:  Executive Director said a memorandum will be issued in the next day or two 
and will be on the MEL webpage regarding whether or not to require your employees to be 
vaccinated.  There was a survey done for the NJUA JIF and at that time no one was making the 
vaccine mandatory but we do have memo from the same attorney that did the EPL POL 
personnel manual on whether or not to vaccinate.    

 
NEW BUSINESS:  Commissioner Bigler said someone reported a fraudulent unemployment 
insurance claim in his name.  It was reported to the police and wanted to make everyone aware 
that there is a lot of fraud going around now.  The police told him they are receiving about 10 of 
these reports a week. 
 
PUBLIC COMMENT:  NONE 
  

 
MOTION TO ADJOURN: 

 
   Moved:   Commissioner Bigler 
   Second:   Commissioner Horn 
   Vote:    Unanimous 
 
 
MEETING ADJOURNED:        10:55 am 
NEXT REGULAR MEETING:  SEPTEMBER 22, 2021    
Karen A. Read, Assisting Secretary 
  For 
Bernard Rutkowski, SECRETARY 
Date Prepared: - September 8, 2021 


