NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
DECEMBER 16, 2020
MEETING HELD ELECTRONICALLY
10:30 AM

Meeting of Executive Committee called to order by Frank Pestana, Chairman. Open Public
Meetings notice read into record.

ROLL CALL OF 2020 EXECUTIVE COMMITTEE:

Frank Pestana, Chairman North Bergen MUA Present
Bernard Rutkowski Toms River MUA Present
Brian Bigler Secaucus MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present
Justin Flancbaum Lakewood MUA Absent
Thomas Horn Lambertville MUA Present
Richard Brand East Windsor MUA Present

EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Present
Bernard Bujak, Alt#3 South Monmouth Regl. SA Present
Brad Rosenthal Alt#4 Cape May County MUA Present

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa
Auditor Nisivoccia, LLC
Claims Service Qual-Lynx
Chris Roselli
Safety Director JA Montgomery Risk Control
Brian Maitland
Managed Care QualCare
Karen Beatty
Underwriting Manager Capacity Coverage
Jon Ziman
MEL Underwriting Manager Conner Strong & Buckelew

Treasurer Stuart Neuhof



FUND COMMISSIONERS AND ALTERNATES PRESENT:
Michelle Nugent, Berkeley Twp MUA

Nancy Camey, Hamilton Twp MUA

Elaine Super, Egg Harbor Twp MUA

Edward Conti, Jersey City MUA

ALSO PRESENT:

Michael Avalone, Conner Strong & Buckelew
Chuck Casagrande, Danskin Insurance

John Casagrande, Danskin Insurance

Alison Kelly, Danskin Insurance

Dominic Cinelli, Brown & Brown

Amy Pieroni, Reliance Insurance

Lindsay Travali, Reliance Insurance

Jeffrey Kurtz, Governmental Risk Management
Matt Angermeier, Sloan Insurance

Jennifer Olsen, Hardenbergh Insurance

Kathy Young, Alamo Insurance

Bradford Stokes, PERMA Risk Management
Karen A. Read, PERMA Risk Management
Brandon Tracy, PERMA Risk Management

APPROVAL OF MINUTES: November 17, 2020 Open Minutes.

MOTION TO APPROVE NOVEMBER 17, 2020 OPEN AND CLOSED

MINUTES.
Moved: Commissioner Horn
Second: Commissioner Bigler
Roll Call Vote: 7Ayes, 0 Nays

CORRESPONDENCE: None

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director reported through October 31st the Financial Fast Track shows the statutory
surplus stands at $4.1 million compared to $3.8 million at year-end. All Fund Years are in a
positive position except for Fund Year 2020 - which can be typical for current year. The Loss
Ratio Report shows all years except the current year and 2016 are less than the actuarial target.
The Lost Time Accident Frequency reports stands at 2.04 through October 31st, this time last
year it was 1.85. Executive Director said the Covid claims have been back out, since this report
is meant to measure accidents. Executive Director said EPL Compliance identifies deductibles



and co-insurance amounts by member; members must update their programs by June 1, 2021 in
order to maintain these deductibles.

Coverage/Finance Committee: A combined meeting of the Coverage and Finance Committee
met to review the excess renewals as well as review of fund professional proposals for 2021-
2023. Executive Director said that although the Finance Committee knew it was a difficult
commercial market — they recommended budget increase be limited to 2% in recognition of
economic conditions resulting from Covid 19. Executive Director said she would work with the
Underwriting Manager, Actuary and the MEL to compare renewal premiums to restructuring
retentions. Underwriting Manager submitted and reviewed a report outlining premiums at
varying retentions and with and without some coverages. Executive Director asked Jon Ziman to
outline some of the difficulties in the market which are unique to the NJUA coverage profile.

Mr. Ziman said CNA has been covering the underground piping for the last 25 years and they
have not been rating it for premium. The underground piping coverage was an issue in that no
other companies are willing to cover it. In addition, NJUA has close to $50 million of known
scheduled dams and there are probably a few others that are not scheduled or do not know about,
with that being said, the reinsurers are very wary of covering dams and there was not much
interest outside of CNA, to provide this coverage. Mr. Ziman said another issue is with the solar
panels. Not a lot of our members have solar panels, but there is between seven or eight million
dollars worth of solar panels scheduled. CNA provided an option to go to an Actual Cash Value
valuation on the solar panels, but they also gave us an option to keep it at replacement cost. Mr.
Ziman said he was able to get six options from CAN. Three of the options were at the expiring
$50,000 deductible, the other three were at a $100,000 deductible. There were options that had
the solar panels at actual cash value and an option to add dams excluded both at $50,000 and
$100,000. Mr. Ziman said with the dams excluded CNA provided an ultimate buyback if the JIF
wanted to carve dams out and chargeback Passaic Valley and Brick, or anyone else who wanted
to schedule dams and so that was the seventh option. The Committee met yesterday and
discussed all the various options across the budget and decided to renew as per expiring, but
change the deductible from $50,000 to $100,000 which is option four on the spreadsheet
provided.

Executive Director said an email was sent when the NJUA knew that it was looking at a difficult
market. We thought of ways to offset that and raising our retention from $50,000 which we have
in the property now and asked the Actuary to price it $100,000, compared it to Jon Ziman's
options of increasing the attachment point and also did the same on liability. The NJUA had
taken the first $300,000, and the MEL has been taking $700,000 over that and attached to
Munich at $§1 million. We asked the MEL’s actuary to price it at the increase and compared it to
the savings we make, so those things allowed us to use that money to offset the property
increase. Those markets are having difficulties as well. So the bottom line is the difference from
what was funded in those various lines - $130,000 plus, now has to be added back a little bit
more in taking the replacement cost the net difference is about $200,000. The actuary reviewed
our loss funds in the budget and he was able to certify a reduction. The NJUA can transfer some
of this money out of loss funds to account for these changes. Executive Director said the finance
and coverage committee are recommending this option. If the board accepts the
recommendation, in January it will be reflected in the budget so that everyone can see where the
money was transferred.



Commissioner Gianforte said he thought Executive Director and Underwriting Manger provided
some great options and that there was a pretty thorough discussion and in the end it all worked
out well. Chairman Pestana agreed.

Executive Director discussed the five resolutions that were emailed that authorizes the
Underwriting Manager to bind the excess coverages.

MOTION TO APPROVE RESOLUTION 37-20 AUTHORIZING PURCHASE OF
EXCESS PROPERTY COVERAGE, RESOLUTION 38-20 AUTHORIZING PURCHASE
OF EXCESS PUBLIC OFFICIALS/EMPLOYMENT PRACTICES LIABILITY
COVERAGE, RESOLUTION 39- 20 AUTHORIZING PURCHASE OF EXCESS
LIABILITY COVERAGE, RESOLUTION 40-20 AUTHORIZING PURCHASE OF
PRIMARY PUBLIC OFFICIALS/EMPLOYMENT PRACTICES LIABILITY,
RESOLUTION 41-20 AUTHORIZING PURCHASE OF PRIMARY CYBER SECURITY
LIABILITY AND RESOLUTION 42-20 AUTHORIZING PURCHASE OF EXCESS
CYBER SECURITY LIABILITY TO BIND EXCESS COVERAGES

Moved: Commissioner Gianforte
Second: Commissioner Horn
Roll Call Vote: 7Ayes, 0 Nays

2021 Membership Renewals: Membership documents were sent out following the July meeting.
Attached is a list of members scheduled to renew fund membership by January 1, 2021. To date
31 of the 35 members submitted their documents to renew with the fund. Renewals were due
back in the fund office by October 1, 2020. Fund office is following up with members yet to
submit their documents. Executive Director said Western Monmouth Utility Authority did send
a letter stating they were considering their options but did decide to renew in the NJUA JIF and
we received a copy of the resolution this morning. All members have renewed their
membership.

2021 Budget: In accordance with regulations, the budget adopted by the Fund has been
advertised in the Fund’s official newspaper. In addition, PERMA mailed the budget to member
authorities and is in the process of filing with the state.

2021 Billings: In accordance with the Fund’s bylaws, bills have been mailed to member
authorities and are due and payable by January 15, 2021. Any payments not received by
February 1% will be subject to a late penalty retroactive to the due date.

Remote Public Meetings: The Division of Local Government Services issued Local Finance
Notice LFN2021-21 regarding holding remote public meetings during a declared emergency.
Enclosed is Resolution 34-20 following the format adopted by the MEL Executive Director
said the Fund Attorney has reviewed the resolution.



MOTION TO ADOPT RESOLUTION 34-20 TO ESTABLISH REMOTE
MEETING PROCEDURES APPLICABLE DURING A DECLARED

STATE OF EMERGENCY
Moved: Commissioner Bigler
Second: Commissioner Gianforte
Roll Call Vote: 7Ayes, 0 Nays

2020/2021 Elected Officials Seminar: This year’s Elected Officials Seminar focused on
ways to prevent employment practices lawsuits. The course was conducted as part of the
League of Municipalities Virtual Conference. In addition to holding this seminar at the
Virtual Conference conducted by League of Municipalities, we have now posted the
course to the MEL’s Learning Management System. Attached are the directions to follow
to complete the course.

The MEL will provide a credit of $250 against each member’s assessment for each a elected
official and authority commissioner who completes the course by May 1, 2021. The credit is
also extended to the member’s CEO (i.e. municipal manager/administrator or authority executive

director). The maximum credit is 5% of the member’s MEL JIF assessment.

MEL: The MEL Board of Fund Commissioners conducted its meeting on November 18,
2020 via Zoom. Enclosed is a copy of Commissioner Rutkowski’s report on the meeting.

The 2021 Reorganization meeting for the MEL is scheduled for Monday, January 6, 2021
at 11:15 am via Zoom.

Residual Claims Fund (RCF): The RCF scheduled its 2021 Reorganization scheduled
for Monday, January 6, 2021 at 10:30 AM via Zoom.

Environmental JIF: The EJIF met on November 18, 2020 via Zoom. A copy of
Commissioner Rutkowski’s report on the meeting is enclosed.

The EJIF’s 2021 Reorganization meeting is scheduled for 10:50 am on Monday, January
6, 2021 via Zoom.

2021 Fund Reorganization: The Fund’s Reorganization Meeting has been scheduled for
January 27, 2021 at 10:30 AM via Zoom Audio/Video due to the ongoing health crisis.

NOMINATING COMMITTEE: Executive Director said the Nominating Committee would
have normally met in November in Atlantic City but since that did not happen this year the
committee recommends that since there are no vacancies to fill and the Chairman and Secretary
usually serve for a two year term, the slate will remain the same for 2021. If the Board agrees we
will issue the ballot with the slate for 2021.



MOTION TO ACCEPT THE NOMINATING COMMITTEE
RECOMMENDATION TO RENEW THE SLATE FOR 2021

Moved: Commissioner Bigler
Second: Commissioner Gianforte
Roll Call Vote: 7Ayes, 0 Nays

TREASURER:
VOUCHER PAYMENTS (BILL LIST)

2020 $430,136.94

DIVIDEND BILLS LIST
Closed Years $328,983.00

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF NOVEMBER 2020:

Closed: $ .00
2016: $ 1,493.96
2017: $ 2,937.50
2018 $ 26,516.27
2019 $ 27,376.68
2020 $ 162,002.55
Total: $ 220,326.96

MOTION TO APPRROVE DECEMBER BILLS AND DIVIDEND BILLS LIST,
CONFIRM CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF NOVEMBER 2020 CLAIMS AND ACCEPT
TREASURER’S REPORT:

Moved: Commissioner Horn
Second: Commissioner Bigler
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: None

UNDERWRITING MANAGER: None

MANAGED CARE:

MONTHLY REPORT: Report submitted and reviewed by Karen Beatty of QualCare.

Report Made Part of the Minutes.




SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by Safety Director Brian
Maitland. Mr. Maitland said on page 44 there is a listing of upcoming meetings all our meetings
have been concluded for this year and everyone really liked doing the Executive Safety
Committees via Zoom not having to travel. The 2021 safety breakfast, for February obviously, is
not looking promising so we can discuss having one later in the year, if possible, or we could do
something virtually to go over, the new content that the MSI has available to all the members.
The MSI catalogs actually going to be released tomorrow, if anyone has questions, please let us
know.
Report Made Part of Minutes.

CLAIMS:

Chairman Pestana said the claims were reviewed by the Executive Committee earlier this
morning a motion to approve the PARs with the exception of the claims tabled until the board
receives more information.

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS EXCEPT
FOR CLAIM NUMBER 2021210982 AND CLAIM NUMBER 2020198551

Moved: Commissioner Gianforte
Second: Commissioner Horn
Roll Call Vote: 7 Ayes, 0 Nays

OLD BUSINESS: NONE

NEW BUSINESS: NONE

PUBLIC COMMENT: NONE

MOTION TO ADJOURN:

Moved: Commissioner Bigler
Second: Commissioner Gianforte
Vote: Unanimous

MEETING ADJOURNED: 11:08 am
NEXT REGULAR MEETING: January 27, 2021
Karen A. Read, Assisting Secretary
For
Bernard Rutkowski, SECRETARY
Date Prepared: - January 14, 2021



