NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
DECEMBER 18, 2019
TOMS RIVER MUA
10:30 AM

Meeting of Executive Committee called to order by Robert Fischer, Secretary. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Fischer led Commissioners in the Pledge of Allegiance
and a Moment of Silence for our troops around the world.

ROLL CALL OF 2019 EXECUTIVE COMMITTEE:

Robert Fischer, Chairman Bayshore Regional SA Present
Frank Pestana, Secretary North Bergen MUA Present
Brian Bigler Secaucus MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority  Absent
Bernard Rutkowski Toms River MUA Present
Justin Flancbaum Lakewood MUA Present
Thomas Horn Lambertville MUA Present

EXECUTIVE COMMITTEE ALTERNATES:

Richard Brand, Alt #1 East Windsor MUA Absent
Jill Plesnarski, Alt#2 Readington-Lebanon SA Present
Gary Vaccaro, Alt #3 Brick MUA Present
Ivy Robinson, Alt #4 Plainfield MUA Present

APPOINTED OFFICIALS PRESENT:

Executive Director/Admin Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa
Claims Service Qual-Lynx
Chris Roselli
Safety Director JA Montgomery Risk Control
Brian Maitland, Liam Callahan
Managed Care QualCare
Donna Setzer
Underwriting Managers Capacity Coverage
Jon Ziman

Treasurer Stuart Neuhof



FUND COMMISSIONERS AND ALTERNATES PRESENT:
Bernard Bujak, South Monmouth Regl SA
Peter Canal, Bayshore Regl SA

ALSO PRESENT:

Mike Avalone, Conner Strong & Buckelew
Charles Casagrande, Danskin Insurance
John Casagrande, Danskin Insurance
Brian Monaghan, TC Irons Agency

Mike McLaughlin, Marsh & McLennan
Joe Razzano, Fairview Insurance

Kathy Young, Alamo Insurance

George Crosby, BGIA

Lindsay Travali, Reliance Insurance
Bradford Stokes, Perma Risk Management
Karen A. Read, Perma Risk Management
Brandon Tracy, Perma Risk Management

APPROVAL OF MINUTES: November 19, 2019 Open and Closed Minutes.

MOTION TO APPROVE NOVEMBER 19, 2019 OPEN AND CLOSED

MINUTES.
Moved: Commissioner Flancbaum
Second: Commissioner Rutkowski
Vote: 6 Ayes, 0 Nays, 1 Abstain (Thomas Horn)

CORRESPONDENCE: NONE

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director said the Financial Fast Track as of October 31st reflects a statutory surplus at
$4.1 million, compared to $3.9 this time last year and does not included the dividend, so next
year we will see reduction due to the dividend release. All years are in a positive position with
the exception of 2019. Executive Director said it is not unusual for the current year to show a
deficit. The Loss Ratio Report shows all years at or near the actuarial target. Executive Director
said the Fund is experiencing a higher than normal incurred workers comp for 2019 but added
the claim reserves are a greater percentage of the incurred than prior years at this time. Lost
Time Accident Frequency stands are 1.75 and this time last year it was 1.07.

Coverage Committee: The Coverage Committee met via conference call on December
17" to review the excess renewals, including a review of property retentions. Committee



considered but did not recommending increasing the JIF property retention from $50,000
to $100,000 for 2020 since difference in premium reduction compared to increase in loss
funding was only $600.

Committee reviewed the changes in pricing and member retention for Cyber Liability;
rates for primary layer increased by 25% and member deductible increased from $10,000
to $25,000 based on the MEL JIFs’ combined loss experience.

JIF Underwriting Manager reviewed final rates changes for 2020 for excess property,
liability and public officials/employment practices liability. Executive Director said rate
increased were within the range projected by Underwriting Manager at budget
introduction; however, property rate was budgeted at 10% increase while final increase
was 13%. In response to Chairman Fischer, Executive Director said there is enough
money in the contingency line items to cover the increase so there is no amendment to the
budget.

Additionally, the MEL Coverage Committee worked with its Technical Writer to redraft
the JIF’s Crime Policy and is recommending local JIF’s adopt the revised form. Changes
were updating language to industry standards since policy was unchanged, other than by
endorsements, in over 20 years. Executive Director said the MEL worked with Technical
Writer to redraft the JIF’s Crime Policy and that policy will be in the agenda next month
so everyone can review. The MEL is recommending local JIFs adopt the revised form.

Cyber Security Compliance Audit — Doug Brush and Kris Wasserman of Special
Counsel/EQ have begun contacting members to perform an audit of member compliance
with the MEL’s Minimum Standards for Cyber Risk Control. Special Counsel has asked
for reconsideration in the Indemnification Clause included in their contract. Executive
Director submitted their requested language to Fund Attorney for review (copy attached).
Executive Director said this request has happened before and os typical from computer and
software companies. Special Counsel does not have much of an exposure since they are
contracted to review member compliance with the MEL’s Loss Control Program. Fund
Attorney Budesa said he does not normally like when a firm bids on a contract and there is
an issue with the contract they should raise the issue at that time, which this firm did not
do. However, after reviewing with Executive Director, Attorney Budesa said he was
comfortable with the fact that we have $1 million in liability that it is okay to go ahead
with their request and also due to the fact they are a very reliable company and their bid
was a good bid, so he is comfortable in going with the wording they have requested.

MOTION TO AWARD THE AMENDED [INDEMNIFICATION
LANGUAGE IN THE CYBER SECURITY COMPLIANCE AUDITOR

CONTRACT
Moved: Commissioner Flancbaum
Second: Commissioner Pestana
Vote: 7 Ayes, 0 Nays

2020 Membership Renewals: The Fund office is continuing to follow up with members
scheduled to renew that have not yet submitted paperwork.



2020 Budget: In accordance with regulations, the budget adopted by the Fund has been
advertised in the Fund’s official newspaper. In addition, PERMA mailed the budget to
member authorities and is in the process of filing with the state.

2020 Billings: In accordance with the Fund’s bylaws, bills have been mailed to member
authorities and are due and payable by January 15, 2020. Any payments not received by
February 1 will be subject to a late penalty retroactive to the due date. Executive Director
said we have been requested to extend the due date a little longer which we have done in
the past. The bills did not go out on December 1*' so that does mean that some authorities
will not be able to get the bill on the list for January. Executive Director asked if the
Board would consider extending the due date. In response to Commissioner Bigler,
Executive Director said the bills did not go out on December 1% due to the fact that the
elected official’s credits from the League of Municipalities must be entered for all of the
MEL JIF members and once that is completed the bills are run and then they go through
two review processes. This process takes a little longer than we would like it to.
Chairman Fischer recommended moving the grace period from February 1st to March 1%
with a late penalty retroactive to February 15th

MOTION TO EXTEND THE GRACE PERIOD FOR 2020 FIRST
INSTALLMENT BILLS TO MARCH 1, 2020

Moved: Commissioner Bigler
Second: Commissioner Flancbaum
Vote: Unanimous

MEL EPL Helpline: Enclosed on Page 8 is a copy of the bulletin issued earlier in the

year concerning the Fund’s EPL Hotline. We encourage members to contact any of the three
firms when they need guidance. The MEL worked with QBE to restructure the helpline so that
assistance is now provided by New Jersey law firms with municipal and JIF experience.

Elected Officials Training: This year’s elected officials training program will focus on
“Protecting our Children”. Two sessions were held at the League of Municipalities
Conference in Atlantic City. The course is expected to be posted on-line in the MEL
Safety Institute by March.

MEL: The MEL Board of Fund Commissioners conducted its public hearing on the 2020
budget on November 20, 2019 at the Sheraton Hotel, Atlantic City, NJ. Enclosed is a copy
of Commissioner Rutkowski’s report on the meeting — with adopted budget attached. The
2020 Reorganization meeting for the MEL is scheduled for Monday, January 6, 2020 at
11:15 am at the Forsgate Country Club located in Jamesburg, NJ. Commissioner
Rutkowski said there is another meeting scheduled for the MEL on December 30
Executive Director said the MEL has not finalized all of their renewal with Munich RE.

Residual Claims Fund (RCF): The RCF scheduled its 2020 Reorganization scheduled
for Monday, January 6, 2020 at 10:30 AM at the Forsgate CC, Jamesburg, NJ.



Environmental JIF: The EJIF met on November 20, 2019 at the Sheraton Hotel, Atlantic
City, NJ. A copy of Commissioner Rutkowski’s report on the meeting is enclosed.

The EJIF’s 2020 Reorganization meeting is scheduled for 10:50 am on Monday, January
6, 2010 in the Forsgate Country Club located in Jamesburg, NJ.

2020 Fund Reorganization: The Fund’s Reorganization Meeting has been scheduled for
January 22, 2020 at 10:30 at Toms River MUA.

TREASURER:
VOUCHER PAYMENTS (BILL LIST)
2019 $278,210.47

DIVIDEND BILLS LIST
2019 $ 336,500.00

Executive Director said as you may recall with the new legislation we updated the Risk
Management Plan to hold the dividend for former or dissolved members in the event there are
claims for the Sexual Molestation Legislation and Fire Fighters Presumption bill.

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF
CLAIMS' TRANSFERS DURING MONTH OF NOVEMBER 2019:

Closed: $ 0.00
2015: $ 37,307.10
2016: $ 9,684.69
2017: $ 15,333.38
2018 $ 27.411.23
2019 $ 115,983.82
Total: $ 205,720.22

MOTION TO APPROVE DECEMBER BILLS LIST AND CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF NOVEMBER 2019 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Flancbaum
Second: Commissioner Rutkowski
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: None

MANAGED CARE:



MONTHLY REPORT: Donna Setzer of QualCare reviewed the Managed Care Reports
for the month of November 2019 with a percentage of savings at 70%.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Safety Director Brian Maitland and reviewed the upcoming training schedule. Mr.
Maitland reminded everyone that the CDL Clearinghouse goes into effect on 1/6/2020 so
make sure you have updated your policy for the CLD changes. Mr. Maitland wished
members a Safe and Healthy Holiday Season. Executive Director said the Safety
Director’s office did go out and inspect new membership authorities Wrightstown MUA
and Linden Roselle Sewerage Authority and both reports were satisfactory.

Report Made Part of Minutes.

CLAIMS: Report in Executive Session.

OLD BUSINESS: None

NEW BUSINESS: Commissioner Bigler said the Nominating Committee met after our meeting
in Atlantic City and we chose Mr. Frank Pestana to be Chairperson and Mr. Bernard Rutkowski
to be Secretary. Chairman Fischer said with no other nominations the slate will be presented at
the next meeting. Executive Director said a Ballot will be mailed to all members.

PUBLIC COMMENT: Commissioner Pestana congratulated Commissioner Robert Fischer on
his retirement from Bayshore Regional Sewerage Authority. Commissioner Fischer wished
everyone a Merry Christmas, Happy New Year and Happy Hanukkah and that everyone has a
nice stress free holiday.

RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES:
PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION

MOTION TO CLOSE MEETING:

Moved: Commissioner Flancbaum
Second: Commissioner Bigler
Vote: Unanimous

MOTION TO RE-OPEN MEETING:

Moved: Commissioner Pestana
Second: Commissioner Bigler
Vote: Unanimous



MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS
PRESENTED WITH THE EXCEPTION OF THE LOSS AUTHORITY UP TO
$25,000 FOR GENERAL LIABILITY ON EVESHAM MUA CLAIM

Moved: Commissioner Pestana

Second: Commissioner Rutkowski

Roll Call Vote: 7 Ayes, 0 Nays
MOTION TO ADJOURN:

Moved: Commissioner Pestana

Second: Commissioner Bigler

Vote: Unanimous

MEETING ADJOURNED: 11:42 am
NEXT REGULAR MEETING: January 22, 2020 at 10:30 am
Karen A. Read, Assisting Secretary

For
Frank Pestana, SECRETARY
Date Prepared: - January 2, 2020



