
NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 
OPEN MINUTES 

JULY 24, 2019 
TOMS RIVER MUA 

10:00 AM 
 

Meeting of Executive Committee called to order by Robert Fischer, Chairman. Open Public 
Meetings notice read into record. 
 
PLEDGE OF ALLEGIANCE – Chairman Fischer led Commissioners in the Pledge of Allegiance 
and a Moment of Silence for the American Troops around the world. 
 
 
ROLL CALL OF 2019 EXECUTIVE COMMITTEE:  
Robert Fischer, Chairman  Bayshore Regional SA   Present 
Frank Pestana, Secretary  North Bergen MUA    Present 
Brian Bigler    Secaucus MUA    Present 
Michael Gianforte   Two Rivers Water Reclamation Authority Present 
Bernard Rutkowski   Toms River MUA    Present 
Justin Flancbaum   Lakewood MUA    Present  
Thomas Horn      Lambertville MUA    Present 
 
EXECUTIVE COMMITTEE ALTERNATES: 
Richard Brand, Alt #1   East Windsor MUA    Present 
Jill Plesnarski, Alt#2   Readington-Lebanon SA   Present 
Gary Vaccaro, Alt #3   Brick MUA     Absent 
Ivy Robinson, Alt #4   Plainfield MUA    Present   
      
APPOINTED OFFICIALS PRESENT: 
 
Executive Director/Adm   Perma Risk Management  
       Cathleen Kiernan 
    
Attorney     Berry, Sahradnik, Kotzas & Benson, P.C. 
       Robert Budesa  
 
Claims Service    Qual-Lynx 
       Chris Roselli, Patricia Davidson 
   
Safety Director    JA Montgomery Risk Control 
       Brian Maitland 
        
Managed Care     QualCare 
       Donna Setzer 
        
Underwriting Managers   Capacity Coverage  
       Jon Ziman 
 



Treasurer      Stuart Neuhof 
 
FUND COMMISSIONERS AND ALTERNATES PRESENT: 
Bernie Bujak, South Monmouth Regl. SA 
 
ALSO PRESENT: 
Michael McLaughlin, Marsh and McLennan 
Mike Avalone, Conner Strong & Buckelew 
Charles Casagrande, Danskin Insurance 
Kathy Young, Alamo Insurance. 
Brian Monaghan, TC Irons Agency 
Donna Waters, Sloan Insurance Agency 
Juanita Perez, Brown & Brown 
Tom Fitzpatrick, Fairview Insurance 
Bradford Stokes, Perma Risk Management 
Karen A. Read, Perma Risk Management 
Brandon Tracy, Perma Risk Management 
 
APPROVAL OF MINUTES: June 26, 2019 Open and Closed Minutes.  
 

MOTION TO APPROVE JUNE 26, 2019 OPEN AND CLOSED MINUTES.   
 
  Moved:   Commissioner Horn 

   Second:   Commissioner Pastena 
                                    Vote:    7 Ayes, 0 Nays 
  
CORRESPONDENCE: Executive Director said there was no correspondence in the agenda but 
during the month we did send a copy of correspondence that Dave Grubb sent to Jeff Pillets who 
is a reporter that sent in a significant OPRA request that was asking for all of the money paid out 
over a three year period to our Defense Attorneys, Fund Attorney, Underwriting Manager and 
Risk Management Consultants.  This is the second or third time has gathered all this data and he 
hasn’t actually ever written a report. The letter that Dave Grubb wrote was sent with the 
information Mr. Pillets requested.  We think this letter puts everything into perspective.  
Chairman Fischer said he thought the letter was very well written and explains the benefits of 
belonging to the Joint Insurance Fund. 
  
REPORTS: 

 
EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee 
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity 
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly 
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist. 
Executive Director said the Financial Fast Track as of May 31st reflects the statutory surplus at 
$3.9 million; with a $50,000 increase. Loss Ratio reports show each of the year’s development is 
actually less than the actuarial targets including the year 2018.  There is an error on the 2018 
report showing last month’s April 30th numbers the targets were much closer to what they are 
this month.  We are transitioning a lot of our date to Origami so you may see the occasional blip 



in our reports.  Page 12 and 13 is our Lost Time Accident Frequency through May 31st, page two 
still shows through April 30th with a frequency of 1.02 but it now still stands at .81 as of May 
31st.  The Fund’s lost time accident frequency through May stands at .81; which is the lowest 
from the other MEL affiliated JIFs.  The EPL Compliance Report is on page 17.   Page 20 shows 
the Regulatory Filing checklist.  Executive Director said members should receive a bulletin on 
website accessibility and ADA compliance.  ADA predated social media and websites but there 
is nothing in the law that allows you to have a non-compliant website.  There are attorneys who 
are looking to find websites that are not compliant with ADA which means that have to be able 
to see what colors are on your website and they have to be able to hear what is being said on that 
page.   
 
Auditor Report & Actuary Valuation Report as of December 31, 2018 – The 2018 Year End 
Audit Report, Actuary Certification & Statement of Actuarial Opinion have been filed with the 
State.  The Synopsis of the Audit has also been advertised in the Fund’s newspaper. 
 
2019 Coverage Documents –. The Fund office has emailed the 2019 coverage documents to all 
Fund Commissioners and Risk Managers. 
 
Cyber Security – In April, the Fund authorized the release of a Competitive Pricing RFP for a 
vendor to determine member compliance with the MEL’s Minimum Standard Risk Management 
Program.   Responses were received from:  Baker Tilly, Pivot Point, Special Counsel, Securance 
Consulting, PFK, MGT and IPKeys. Finance Committee met to review and evaluate responses in 
June and will provide a verbal recommendation.   
 
Executive Director reviewed the responses and a spreadsheet of pricing was handed out to 
members.  The Finance Committee evaluated the responses and found the company that 
submitted the $80,000 quote to be completely capable. Some of the people that work in that 
company have already done forensics for XL when a claim occurs, so they are already familiar 
with working with our members.  Executive Director said she and Edward Cooney from the 
MEL Cyber task force spoke with the firm and the fully understand what the job is and the 
recognize that not every member will need a visit on site. They may be able to handle some of 
the visits by phone calls and or emails.  The firm also indicated that when they work with the 
members they will start with the standards that the MEL created.  
 
Commissioner Gianforte said he thought the RFP process was well done.  Chairman Fischer said 
he felt the Committee picked the right contractor and there was a good conversation with them, 
they have a qualified staff and they certainly had the lowest price out of all of the respondents.  It 
looks as though they have done this a number of times and they have the right certifications.  
Chairman Fischer thanked the committee that got together to create the RFP and thanked the 
Finance Committee for reviewing this. 
 
Executive Director said we distributed Resolution 19-01 to make the appointment. 
 
 MOTION TO AWARD THE CONTRACT FOR THE CYBER SECURITY AUDIT 

SPECIAL COUNSEL IN ACCOURDANCE WITH THEIR PROPOSAL DATE 
MAY 21, 2019 

Moved:   Commissioner Gianforte 
Second:   Commissioner Flancbaum 



Roll Call Vote:   7 Ayes, 0 Nays 
 
In response to Commissioner Gianforte, Executive Director said any paperwork the will be 
submitting to us will be reviewed by Edward Cooney to be sure our standards are being met. 
 
 
Risk Management Information/Operating System (RMIS): Members and Risk Managers will 
receive an email with a link to renewal worksheets – to begin the 2019 underwriting renewal 
during the month of July with a September 15th completion date. 

 
MEL Cyber Task Force – Attached is a copy of the July MEL Cyber Task Force regarding 
Government Cyber Attacks. Executive Director said at the recent Mayors Council they took the 
position that they would not pay ransom because it encourages more of these attacks.  Executive 
Director said it could take up to six weeks to figure out how to recover your data and our insurance 
carrier may not support that kind of a wait.  Sometimes the carrier will pay the ransomware to 
resolve the claim.  In response to Chairman Fischer, Executive Director said the decision would lie 
with the member, but you could lose coverage if you are not cooperating with the carrier 
recommendations. 
 
2020 Membership Renewals – The members outlined on page 5 are scheduled to renew their 
three year membership term at year end. Renewal documents will be mailed accordingly.     
  
Webpage – NewTech hosts the Fund’s website, along with four other MEL affiliated JIFs, and is 
recommending updates, reflected in the attached proposal.  Executive Director said our website 
host has recommended that he increase some services that will increase the performance on the 
platform and add some disaster recovery and the hourly cost to implement that.  Executive 
Director recommended to make these changes. 

 
MOTION TO INCREASE MONTHLY COMPENSATION FOR WEBSITE 
HOSTING TO NEWTECH SERVICES 

Moved:   Commissioner Flancbaum 
Second:   Commissioner Pastena 
Vote:     7 Ayes, 0 Nays 

 
TREASURER:   

VOUCHER PAYMENTS (BILL LIST) 
        2018   $   66,201.86  

  2019             $ 400,142.43 
 

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF 
CLAIMS' TRANSFERS DURING MONTH OF JUNE 2019:  

 
 Closed:    $               0.00 

    2015:         $      17,704.65 
    2016:     $    139,449.41 
    2017:                             $      11,956.67 
    2018     $      30,778.17 
    2019     $      44,554.95 



    Total:     $    244,443.85 
 

 
MOTION TO APPROVE JULY BILLS LIST AND CONFIRM CLAIMS' 
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING 
MONTH OF JUNE 2019 CLAIMS AND ACCEPT TREASURER’S 
REPORT:  

Moved:   Commissioner Gianforte 
   Second:   Commissioner Flancbaum 
   Roll Call Vote:  7 Ayes, 0 Nays 
 

Treasurer’s Report Attached & Made Part of Minutes. 
 
 
ATTORNEY:   None 
 
 
MANAGED CARE: 
 

MONTHLY REPORT:  Report submitted and reviewed by Donna Setzer of QualCare.  
 

Report Made Part of the Minutes. 
SAFETY DIRECTOR:  
 

MONTHLY REPORT:  Monthly report submitted and reviewed by JA Montgomery 
Risk Control. Safety Director reviewed upcoming training.   
 

Report Made Part of Minutes. 
 

CLAIMS:   Report in Executive Session.   
  
OLD BUSINESS:   None 

 
NEW BUSINESS:  Commissioner Bigler said he met with Dave Grubb this morning and he 
brought to my attention two items that are moving through the legislature, one is regarding 
firefighters which does not really affect any of us here, regarding cancer with firefighters up to 
the age of 75.  The other item is sexual molestation with a 50 year time frame to report a claim 
and they cannot even attempt to calculate how much this might cost the authorities.  Executive 
Director said the way the MEL is hoping to handle these claims is the RCF and MEL will 
manage the claims, because these types of claims are not going to predictable, and then they will 
be billed back to the JIFs in some equitable fashion.  The NJUA’s participation in that will 
probably be smaller because the authorities to do not have fireman, but we this JIF does have the 
risk with the sexual molestation. 
 
PUBLIC COMMENT:   None 
  

RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES:  
PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION 



 
 
MOTION TO CLOSE MEETING: 

   Moved:   Commissioner Gianforte 
Second:   Commissioner Flancbaum 
Vote:     Unanimous 
 
 
 
MOTION TO RE-OPEN MEETING:  
Moved:    Commissioner Gianforte 
Second:    Commissioner Flancbaum 
Vote:     Unanimous 

 
 
 MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS 

PRESENTED  
  Moved:   Commissioner Flancbaum 

Second:   Commissioner Gianforte  
Roll Call Vote: 7 Ayes, 0 Nays 

 
 
 MOTION TO ADJOURN: 
   Moved:   Commissioner Flancbaum 
   Second:   Commissioner Gianforte 
   Vote:    Unanimous 
 
MEETING ADJOURNED:        11:25 am 
NEXT REGULAR MEETING:  August 28, 2019    
Karen A. Read, Assisting Secretary 
 
  For 
Frank Pestana, SECRETARY 
Date Prepared: - August 19, 2019 


