
NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 
OPEN MINUTES 

JULY 22, 2020 
MEETING HELD ELECTRONICALLY 

10:30 AM 
 

Meeting of Executive Committee called to order by Frank Pestana, Chairman. Open Public 
Meetings notice read into record. 
 
ROLL CALL OF 2020 EXECUTIVE COMMITTEE:  
Frank Pestana, Chairman  North Bergen MUA     Present 
Bernard Rutkowski   Toms River MUA     Present 
Brian Bigler    Secaucus MUA     Present 
Michael Gianforte   Two Rivers Water Reclamation Authority  Present 
Justin Flancbaum   Lakewood MUA     Present 
Thomas Horn    Lambertville MUA     Present 
Richard Brand    East Windsor MUA     Present 
 
EXECUTIVE COMMITTEE ALTERNATES: 
Jill Plesnarski, Alt#1   Readington-Lebanon SA    Present 
Gary Vaccaro, Alt #2   Brick MUA      Present 
Bernard Bujak, Alt#3                         South Monmouth Regl. SA    Present 
Brad Rosenthal Alt#4   Cape May County MUA    Present 
        
APPOINTED OFFICIALS PRESENT: 
Executive Director/Adm   Perma Risk Management  
       Cathleen Kiernan 
    
Attorney     Berry, Sahradnik, Kotzas & Benson, P.C. 
       Robert Budesa  
 
Auditor     Nisivoccia, LLC      

Jenna Bauer 
 
Claims Service    Qual-Lynx 

Chris Roselli 
   
Safety Director    JA Montgomery Risk Control 
       Brian Maitland 
        
Managed Care     QualCare 
       Donna Setzer 
        
Underwriting Manager   Capacity Coverage  
       Jon Ziman 
     
MEL Underwriting Manager   Conner Strong & Buckelew 
       Edward Cooney 



 
Treasurer      Stuart Neuhof 
 
 
FUND COMMISSIONERS AND ALTERNATES PRESENT: 
Peter Canal, Bayshore Regl SA 
Lana Carden, Plainfield MUA 
Robert Maybury, Mount Holly MUA 
Jeffrey Williams, Linden Roselle SA 
 
ALSO PRESENT: 
Michael Avalone, Conner Strong & Buckelew 
Chuck Casagrande, Danskin Insurance 
John Casagrande, Danskin Insurance 
Alison Kelly, Danskin Insurance 
Dominic Cinelli, Brown & Brown 
Amy Pieroni, Reliance Insurance 
Lindsay Travali, Reliance Insurance 
Mike McLaughlin, Marsh & McLennan 
Brian Monaghan, TC Irons 
Donna Waters, Sloan Insurance 
Kathy Young, Alamo Insurance 
Tom Fitzpatrick, Fairview Insurance 
Jennifer Conicella, PERMA 
Bradford Stokes, PERMA Risk Management 
Karen A. Read, PERMA Risk Management 
Brandon Tracy, PERMA Risk Management 
Jonathan Travers, Conner Strong & Buckelew 
 
APPROVAL OF MINUTES: June 24, 2020 Open Minutes.  
 

MOTION TO APPROVE JUNE 24, 2020 OPEN AND CLOSED MINUTES.   
 
  Moved:   Commissioner Gianforte 

   Second:   Commissioner Horn 
   Vote:    Unanimous  
 
CORRESPONDENCE: Executive Director reviewed letter from Qual-Lynx regarding the 
Brave of Heart Fund. 
 
 
REPORTS: 
EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee 
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity 
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly 
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist. 
Executive Director said through May 31st the Financial Fast Track shows the statutory surplus is 



up about $200,000 from year-end standing at $4 million. Each of the Fund Years are in a positive 
position.  Executive Director said paid and reserved claims are less than actuarial targets for 
development.  The Lost Time Accident Frequency reports stands at 1.01 through May 31st , this 
time last year it was 1.36 which is a low number, but compared to municipalities it is in the 
bottom half.  Covid related claims removed from the JIF-All lost time report since these types of 
claims are not what the Funds would generally measure; as of the May report, there have not 
been any Covid claims in the NJUA JIF. Executive Director said for the EPL Compliance 
identifies deductibles and co-insurance amounts by members; members must update their 
programs by June 1, 2021 in order to maintain these deductibles.   Executive Director added that  
QBE,  POL EPL carrier, does retain the right to adjust specific member deductibles based on loss 
experience.  Although QBE has done that since the MEL transferred this coverage to the 
commercial market, they have not imposed this on any member of the NJUA.  In fact, they have 
done this judiciously. 
 
Executive Director reviewed the process for bills lists during the pandemic.  Perma has been 
operating remotely and has not been able to provide the Treasurer with completed signed 
vouchers each month – where either Perma was not able to sign the approving section or the 
vendor was not able to sign.  The Bill Lists were generated each month and the backup 
information was sent to the Treasurer, while the Chairman received only the checks for his 
signature. Executive Director said any detail information that was not sent during that time  
period will be compiled and sent to the Treasurer, but all checks have been mailed out. 
 
 
Public Health -  A copy of the notice emailed to members concerning a sample 
Acknowledgement Waiver Form regarding Covid, was distributed for information.  Form is 
more of an acknowledgement of the risk that waiving liability.  Public entities have Title 59 
immunities and those are even greater during an emergency such as the pandemic.   

 
EPL Compliance Program -  The MEL approved the revised Personnel Manuals and 
Employee Handbooks at their June 3rd meeting.  We have uploaded the revised documents to 
the MEL’s webpage njmel.org.  The announcement was emailed to all members and Risk 
Management Consultants.  The deadline for members to update their EPL Compliance Program 
is June 1, 2021.  Executive Director said last week everyone should have received an email 
from Paul Shives of JA Montgomery on the Managers & Supervisors Training program 
webinar.  The webinar is called Protecting Your Children and it is directed at managers and 
supervisors, but it also has the employment practices part of the course and this will meet the 
requirements for managers and supervisors.  Executive Director said if need be the NJUA JIF 
Fund Attorney could also hold a couple of sessions for this JIF, this can be discussed after the 
webinar trainings have been underway.  The course for Managers and Supervisors will be 
available in December 2020. 
 
Membership Renewals: Members on Page 15 are scheduled to renew fund membership by 
January 1, 2021. Membership documents will be mailed out following the meeting.   

 



2020 Coverage Documents: The fund office has uploaded member policies to the Fund’s Risk 
Management Information System (Origami). Emails have been sent to Fund Commissioners and 
Risk Management Consultants notifying the process is complete.  
 
Risk Management Information/Operating System (RMIS): Members and Risk Managers have 
received an email with a link to renewal worksheets - to begin the 2021 underwriting renewal 
during the month of July with a September 1st completion date.  In response to Commissioner 
Vaccaro, Executive Director said that providing tours of the treatment plant to minors would be part 
of the required training for Protecting Children.  All employees should watch the video. 

 
Cyber Liability Loss Control.  In December, the Fund finalized its contract language with 
Special Counsel/EQ to begin to contact members to perform an audit of member compliance 
with the MEL’s Minimum Standards for Cyber Risk Control.   In the process of following up 
with Special Counsel, we have determined they are not able to deliver the services.  The Fund 
has not processed any payments.  Executive Committee discussed possible next steps  Executive 
Director said Mr. Cooney, MEL Underwriting who places the Cyber Liability Policy, can 
provide information for the next JIF meeting to see what other JIF members doing with the data 
they have been provided.  Executive Director said some JIFs are doing training as well.  The 
increasing cost of cyber liability is resulting in significant increases in deductibles in the 
commercial market.   
 
NJUA Safety Expo 2020: The New Jersey Utility Authorities JIF (NJUA) and the Municipal 
Excess Liability Joint Insurance Fund (MEL) had to cancel the NJUA Safety Expo scheduled for 
June at the Middlesex Fire Academy and has now canceled the September Expo that was 
scheduled to be held at the Camden County Emergency Training Center. 

 
MEL EPL Helpline: Enclosed is a copy of the bulletin concerning the Fund’s EPL Hotline for 
reference. Members are encouraged to contact any of the three firms when they need guidance. 
The MEL worked with QBE to restructure the helpline so that assistance to members is provided 
by New Jersey law firms with municipal and JIF experience.    
 
2020 Financial Disclosures: In light of circumstances surrounding COVID-19, the Local Finance 
Board voted to extend the enforcement action date against non-filers until July 31, 2020. To date 
– five Commissioner have not filed, a list is enclosed in the agenda. 
 
Joint Cash Management & Investment Program (JCMI) - The JCMI has been purchasing 
Bond Anticipation Notes (BANs) issued by MEL member municipalities. The program to date 
has been very successful and has saved some of our MEL member municipalities thousands of 
dollars while increasing the investment yield of JCMI members significantly higher than 
traditional investments.   The Fund Treasurer has initiated conversations with the JCMI to begin 
taking the necessary steps to actively participate.  Fund Treasurer has been in contact with the 



asset manager.  Mr. Neuhof said a letter will go out to Wilmington Trust by the end of July and 
the assets will be transferred on September 1, 2020. 
 
2019 Audit Filing: PERMA filed the 2019 Year End Audit, Certification of the Audit adopted by 
the Executive Committee, Actuarial Valuation and Actuarial Certification with the Departments of 
Insurance and Community Affairs. In addition, the Synopsis of Audit was published in the Fund’s 
official newspaper. 

 
Claim Payment Appeal: Mount Holly MUA‘s confidential claim payment appeal material was 
distributed to the executive committee during the month and was attached separately to the 
agenda distribution email as well.  Executive Director said the matter was discussed in executive 
session and there was no recommendation to do a motion to approve in open session. 
 
TREASURER:   

VOUCHER PAYMENTS (BILL LIST) 
    2019:               $     22,958.85 

2020  $   488,699.99 
     

 
CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' 
TRANSFERS DURING MONTH OF MAY 2020:  

 
 Closed:    $                 .00 

    2016:     $           928.69 
    2017:                             $      26,112.72 
    2018     $      12,301.16 
    2019     $      44,065.91 
    2020     $      42,381.66 
    Total:                             $    125,790.14 
 

 
MOTION TO APPRROVE AMENDED JUNE BILLS LIST, CONFIRM CLAIMS' 
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH 
OF MAY 2020 CLAIMS AND ACCEPT TREASURER’S REPORT:  

 
Moved:   Commissioner Gianforte 

   Second:   Commissioner Horn 
   Roll Call Vote:  7 Ayes, 0 Nays 
 

Treasurer’s Report Attached & Made Part of Minutes. 
 
 
ATTORNEY:   None 
 
MANAGED CARE:  
 



MONTHLY REPORT:  Report submitted and reviewed by Ms. Setzer QualCare.  
 

Report Made Part of the Minutes. 
 
SAFETY DIRECTOR:  
 
MONTHLY REPORT:  Monthly report submitted and reviewed by Safety Director Brian 
Maitland.  Mr. Maitland said loss control visits have resumed and they are confident that all of 
the required visits will be completed by the end of the year. Safety Director said the steering 
committee met on June 25th and it was determined at that meeting due to the uncertainty the fall 
Expo will be cancelled as well as the disaster site training. The rest of the Safety Meeting for the 
year will be held via Zoom. 
 
Safety Director said on a positive note JA Montgomery launched MSI Now last month which is 
safety video trainings that are on demand through the Safety Institute with over 130 videos that 
can be viewed.  MSI webinars can host over 500 people that will be interactive with a live 
instructor and moderator.   

Report Made Part of Minutes. 
 

CLAIMS:    
 
Chairman Pestana said the claims were reviewed by the Executive Committee earlier this 
morning a motion to approve the PARs would be in order.   
  
 MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS  

 
  Moved:   Commissioner Flancbaum 

Second:   Commissioner Gianforte  
Roll Call Vote: 7 Ayes, 0 Nays 
 

OLD BUSINESS:  NONE 
 

NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:  NONE 
 

MOTION TO ADJOURN: 
 
   Moved:   Commissioner Gianforte 
   Second:   Commissioner Horn 
   Vote:    Unanimous 
 
MEETING ADJOURNED:        11:10 am 
NEXT REGULAR MEETING:  August 26, 2020    
Karen A. Read, Assisting Secretary 
  For 
Bernard Rutkowski, SECRETARY 
Date Prepared: - August 12, 2020 


