
NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 
OPEN MINUTES 

JUNE 24, 2020 
MEETING HELD ELECTRONICALLY 

10:30 AM 
 

Meeting of Executive Committee called to order by Frank Pestana, Chairman. Open Public 
Meetings notice read into record. 
 
ROLL CALL OF 2020 EXECUTIVE COMMITTEE:  
Frank Pestana, Chairman  North Bergen MUA     Present 
Bernard Rutkowski   Toms River MUA     Present 
Brian Bigler    Secaucus MUA     Present 
Michael Gianforte   Two Rivers Water Reclamation Authority  Present 
Justin Flancbaum   Lakewood MUA     Present 
Thomas Horn    Lambertville MUA     Present 
Richard Brand    East Windsor MUA     Present 
 
EXECUTIVE COMMITTEE ALTERNATES: 
Jill Plesnarski, Alt#1   Readington-Lebanon SA    Present 
Gary Vaccaro, Alt #2   Brick MUA      Present 
Bernard Bujak, Alt#3                         South Monmouth Regl. SA    Present 
Brad Rosenthal Alt#4   Cape May County MUA    Present 
        
APPOINTED OFFICIALS PRESENT: 
Executive Director/Adm   Perma Risk Management  
       Cathleen Kiernan 
    
Attorney     Berry, Sahradnik, Kotzas & Benson, P.C. 
       Robert Budesa  
 
Auditor     Nisivoccia, LLC      

Bud Jones, Jenna Bauer 
 
Claims Service    Qual-Lynx 

Chris Roselli 
   
Safety Director    JA Montgomery Risk Control 
       Brian Maitland 
        
Managed Care     QualCare 
       Donna Setzer 
        
Underwriting Manager   Capacity Coverage  
       Jon Ziman 
     
MEL Underwriting Manager   Conner Strong & Buckelew 
       Edward Cooney 



 
Treasurer      Stuart Neuhof 
 
 
FUND COMMISSIONERS AND ALTERNATES PRESENT: 
Peter Canal, Bayshore Regl SA 
Lana Carden, Plainfield MUA 
Robert Maybury, Mount Holly MUA 
 
ALSO PRESENT: 
Michael Avalone, Conner Strong & Buckelew 
Chuck Casagrande, Danskin Insurance 
John Casagrande, Danskin Insurance 
Alison Kelly, Danskin Insurance 
Dominic Cinelli, Brown & Brown 
Amy Pieroni, Reliance Insurance 
Lindsay Travali, Reliance Insurance 
Brian Monaghan, TC Irons 
Donna Waters, Sloan Insurance 
Jeff Kurtz, Governmental Risk Management Asso. 
George Crosby, Business and Governmental Insurance 
Robyn Walcoff, PERMA 
Jennifer Conicella, PERMA 
Bradford Stokes, PERMA Risk Management 
Karen A. Read, PERMA Risk Management 
Brandon Tracy, PERMA Risk Management 
 
APPROVAL OF MINUTES: May 27, 2020 Open Minutes.  
 

MOTION TO APPROVE MAY 27, 2020 OPEN AND CLOSED MINUTES.   
 
  Moved:   Commissioner Gianforte 

   Second:   Commissioner Horn 
   Vote:    Unanimous  
 
CORRESPONDENCE: Executive Director reviewd letter from CNA, the NJUA JIF auto 
physical damage carrier, announcing that it is issuing a credit for the reduced exposure during the 
stay at home process and the amount they will be returning to the NJUA JIF is $9,469.17. 
 
 
REPORTS: 

 
AUDITOR: 
Audit Report and Actuary Valuation Report as of December 31, 2019: The Audit Report as 
of December 31, 2019 was distributed to the Board.  Jenna Bauer presented the report to the 
Commissioners and reviewed exhibits in the report.  Ms. Bauer said the Fund’s Operating 
Revenue for 2019 was up $43,000 from the previous year and overall expenses were down 



$368,000. A large portion of that was due to provisions for claims and claims expenses which 
consists of the paid liability, IBNR and case reserves and she added that a significant portion of 
that due to decreases in auto and general liability line items. The assessment for transferring a 
Fund year to the RCF increased $577,000 to a total of $789,641 (which is determined on the 
open reserves and IBNR of the transferring year).  The NJUA JIF’s share of the RCF surplus 
trigger was $102,023.  Investment income increase $117,000 from last year. The return for the 
member dividends last year was a little over $1 million, which was a $291,000 decrease from the 
dividends declared the previous year.  Overall, the net position increased $33,000 from the 
previous year, which is a very good financial state.  Bud Jones reported on the Management 
Report and said there were no findings of non-compliance the would be required to be disclosed 
under government auditing standards.  There was a suggestion to management regarding 
economic conditions and their effect on Fund operations and really highlighting the decrease in 
investment income which does seem to be rebounding and it did increase $118,000 in 2019 over 
the prior year.  The records were in very good shape, Stuart Neuhof, PERMA and all the 
professionals do a great job in working with us in order to issue an audit report. 

 
Motion to Approve Year-End Financials, Adopt Resolution No. 23-20 and 
execute Group Affidavit indicating that the Fund Commissioners have read 
the General Comments Section of the Audit Report. 

 
Moved:   Commissioner Gianforte 

   Second:   Commissioner Bigler 
   Roll Call Vote:  7 Ayes, 0 Nays 
 
EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee 
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity 
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly 
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist. 
Executive Director said through April 31st the Financial Fast Track stands at $4 million - up 
slightly from year end.  Executive Director added comments to those of Ms. Bauer concerning 
the RCF trigger.  Once the law changed expanding time frames to bring sexual molestation 
claims & the law changing the presumption that certain claims for firefighters would be 
considered workers’ compensation, the RCF and MEL Board of Fund Commissioners instituted 
a trigger to secure their financials to be able to continue managing existing claims as the law 
expands bring new claims.   To date, the JIFs affiliated with the MEL has not seen many of these 
types of claims.   
 
Executive Director said the Lost Time Accident Frequency for April stands at 1.26. This report is 
being generated without Covid-19 claims. The Financial Fast Track report is anticipated 
recoveries from the MEL and Safety National based on the interpretation of the MEL’s excess 
workers’ compensation policy that all Covid 19 related workers’ compensation claims will be 
considered “one occurrence”, although Safety National has not yet confirmed 
 
 



Covid 19:  The MEL Underwriting Manager has put together the enclosed memorandum on Key 
Risk Management Considerations for Members as Pandemic Safety Measures are 
lifted. Executive Director said this if primarily for day care and summer camp recreational 
activities which would not really effect the NJUA JIF members. Please continue to visit the MEL 
webpage, njmel.org. A sample waiver will be posted shortly.   
 
Professional Services: The 3-year contract period for all other professional services, various 
consulting firms and other services will expire at year-end.  Attached is a Resolution drafted by 
the Executive Director for use by local JIFs for the procurement of these services.  Fund 
Attorney is not included since the Fund has issued RFPs for attorney and defense attorney 
annually.  
 

Motion to adopt Resolution 24-20 authorizing the use of Competitive 
Contract Request for Proposals for various consulting, professional services, 
consulting and other services.  

 
Moved:   Commissioner Horn 

   Second:   Commissioner Rutkowski 
   Roll Call Vote:  7 Ayes, 0 Nays 
 
RCF Report: The RCF met on June 3, 2020 via teleconference; enclosed is Commissioner Brian 
Bigler’s report. 
 
EJIF Report: The EJIF met on June 3, 2020 via teleconference; enclosed is Commissioner 
Bernard Rutkowski’s report.  Executive Director said the MEL and EJIF has entered into a 
contract with Origami. This will allow Origami to rely on the existing MEL structure and will 
now ad underwriting data will be added for underground storage tanks and recycling yards for 
DPW.  Executive Director said this should be up and running a couple of months. 

 
MEL Report: The MEL met on June 3, 2020 via teleconference; enclosed is Commissioner 
Bernard Rutkowski’s report.  Executive Director said the MEL introduced their 2021 Budget and 
held the public hearing.  The MEL held its public hearing early for its 2021 budget and adopted a 
flat rate table.  There could be an increase if member’s exposures increase.  MEL is working 
with its Underwriting Manager to pursue alternative excess program structures in effort to 
maintain flat budget.   JA Montgomery has come up with an alternative process for safety 
training by conducting webinars and the have been able to secure TCHs for these webinars as 
well. This process will most likely continue once everything is back to normal.   

 
Upcoming Seminar “Facing and Embracing Crisis for your Municipality”: The MEL’s 
Marketing Manager, Princeton Strategic Communications, will hold a webinar for MEL 
membership on June 30th at 10:30 on crisis management. The 2-hour program features a 
specialized panel of experts whom will cover topics such as how to develop a crisis 
communications plan for your municipality and how to face the public and the media in a crisis 
situation. The invite to register for the webinar will be distributed by JA Montgomery.  



 
Joint Cash Management & Investment Program (JCMI) - The JCMI continues to purchase 
Bond Anticipation Notes (BANs) issued by MEL member municipalities. The program to date 
has been very successful and has saved some of our MEL member municipalities thousands of 
dollars while increasing the investment yield of JCMI members significantly higher than 
traditional investments.   

 
NJUA Safety Expo 2020: The New Jersey Utility Authorities JIF (NJUA) and the Municipal 
Excess Liability Joint Insurance Fund (MEL) have had to cancel the NJUA Safety Expo 
scheduled for June 19th at the Middlesex Fire Academy.  Each year, the Expo is held in two 
locations; one in June and the second in September. A decision has not yet been made for the 
September training.   
 
2020 Coverage Documents: The fund office will begin distributing the 2020 coverage 
documents to all Fund Commissioners and Risk Managers during June. 
 
EPL Compliance Program:  The MEL approved the revised Model Personnel Manuals and 
Employee Handbooks at its June 3rd meeting.  Following some minor adjustments, the 
documents will be uploaded to the MEL webpage.  We will issue notices to members when that 
has been completed.  Executive Director members will have until June 2021 to complete the 
updates and the information.  The Employee Handbook will look different this year.  The 
Managers and Supervisory training will most likely be held via webinars. Training for “non-
supervisory” employees expected to be in the MSI Learning Management System by December. 

 
MEL EPL Helpline: Enclosed is a copy of the bulletin concerning the Fund’s EPL Hotline for 
reference. Members are encouraged to contact any of the three firms when they need guidance. 
The MEL worked with QBE to restructure the helpline so that assistance is now provided by 
New Jersey law firms with municipal and JIF experience.    

 
Agenda Electronic Mailing: Over the past several years, many other JIFs have increasingly 
been moving towards providing all meeting materials electronically. Going forward, agendas 
will be emailed unless otherwise requested. Executive Director said if you still wish to receive a 
copy of the agenda please let us know. 
 
2020 Financial Disclosures: The Division of Local Government Services distributed a notice that 
online filings could begin on Monday March 30th for JIF Commissioners, as well as, any other 
municipal related positions that require filing. Emails were sent to Fund Commissioners and 
Professionals. To date 67 Fund Commissioners have already completed their filing.  Penalties 
will be issued after July 31st. 
 
In light of the circumstances surrounding COVID-19, the Local Finance Board, at its meeting of 
April 22, 2020, voted to extend the date at which the Board would take enforcement action 
against non-fillers of the 2020 FDS until July 31, 2020 from the statutory deadline of April 30, 
2020.   



TREASURER:   
 
 

VOUCHER PAYMENTS (BILL LIST) 
    Closed:            $   789,641.20 

2020  $   136,667.57 
     

 
CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS' 
TRANSFERS DURING MONTH OF MAY 2020:  

 
 Closed:    $                 .00 

    2016:     $           544.79 
    2017:                             $        8,811.44 
    2018     $      24,046.26 
    2019     $      85,694.51 
    2020     $      35,992.20 
    Total:                             $    155,089.20 
 

 
MOTION TO APPRROVE AMENDED JUNE BILLS LIST, CONFIRM CLAIMS' 
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH 
OF MAY 2020 CLAIMS AND ACCEPT TREASURER’S REPORT:  

 
Moved:   Commissioner Horn 

   Second:   Commissioner Brand 
   Roll Call Vote:  7 Ayes, 0 Nays 
 

Treasurer’s Report Attached & Made Part of Minutes. 
 
 
ATTORNEY:   None 
 
MANAGED CARE:  
 

MONTHLY REPORT:  Report submitted and reviewed by Ms. Setzer QualCare. Ms. 
Setzer said offices are now opened and when a patient comes in they will call from the 
parking lot and will be told when to come in and they will need to be masked.  The 
facilities will test the patients for Covid-19 and they will conduct the symptom screenings 
prior to surgeries.  Once that has been completed the patient must quarantine three days 
prior to the surgery and the facilities are prioritizing the surgeries.  Executive Director 
said the MEL created a subcommittee for the Covid 19 Claims and hired an attorney that 
made the determination that the three days required to quarantine will be consider in the 
total lost day’s wages. 
 

Report Made Part of the Minutes. 
 
SAFETY DIRECTOR:  



 
MONTHLY REPORT:  Monthly report submitted and reviewed by Safety Director 
Brian Maitland.  Mr. Maitland said loss control visits have resumed and they are 
confident that all of the required visits will be completed by the end of the year. Safety 
Director said the steering committee will meet tomorrow via Zoom to discuss the 
remainder of the year and the Expo in the fall to decide how to proceed.  
 
Safety Director said on a positive note JA Montgomery launched MSI Now last month 
which is safety video trainings that are on demand through the Safety Institute with over 
130 videos that can be viewed.  MSI webinars can host over 500 people that will be 
interactive with a live instructor and moderator.  DEP has approved the TCHs for any of 
those classes.  Executive Director said the webinars would be locked 15 minutes after the 
webinar begins since there are TCHs being 
 

Report Made Part of Minutes. 
 

CLAIMS:   Chairman Pestana said the claims were reviewed by the Executive Committee 
earlier this morning a motion to approve the PARs would be in order.   
  
 MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS  

 
  Moved:   Commissioner Gianforte 

Second:   Commissioner Horn  
Roll Call Vote: 7 Ayes, 0 Nays 
 

OLD BUSINESS:  NONE 
 

NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:  NONE 
 

MOTION TO ADJOURN: 
 
   Moved:   Commissioner Horn 
   Second:   Commissioner Gianforte 
   Vote:    Unanimous 
 
 
MEETING ADJOURNED:        11:13 am 
NEXT REGULAR MEETING:  July 22, 2020    
Karen A. Read, Assisting Secretary 
  For 
Bernard Rutkowski, SECRETARY 
Date Prepared: - July 14, 2020 


