NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
JUNE 23, 2021
TOMS RIVER MUA
10:30 AM

Meeting of Executive Committee called to order by Frank Pestana, Chairman. Open Public
Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Pestana led Commissioners in the Pledge of Allegiance

ROLL CALL OF 2021 EXECUTIVE COMMITTEE:

Frank Pestana, Chairman North Bergen MUA Present
Bernard Rutkowski Toms River MUA Absent
Brian Bigler Secaucus MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present
Justin Flancbaum Lakewood MUA Present
Thomas Horn Lambertville MUA Present
Richard Brand East Windsor MUA Absent
EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Present
Bernard Bujak, Alt#3 South Monmouth Regl. SA Present
Brad Rosenthal, Alt #4 Cape May County MUA Present

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cathleen Kiernan, Joseph Hrubash

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa
Auditor Nisivoccia LLP
Bud Jones
Claims Service Qual-Lynx
Chris Roselli
Safety Director JA Montgomery Risk Control
Matt Genna, Mike Thomson
Managed Care QualCare
Donna Setzer
Underwriting Manager Capacity Coverage
Jon Ziman
MEL Underwriting Manager Conner Strong & Buckelew

Jonathan Travares

Treasurer Stuart Neuhof



FUND COMMISSIONERS AND ALTERNATES PRESENT:
Michelle Nugent, Berkeley MUA

Fred Bekiarian, Berkeley Twp MUA

Jeffrey Williams, Linden Roselle SA

Patricia Willis, Carneys Point Twp SA

Ron Crooksey, Carneys Point Twp SA

Lana Carden, Plainfield MUA

Natalie Chesco, Township of Ocean SA

Debbie Corson, Pine Hill MUA

Sean Fitzgerald, Merchantville Pennsauken WC
Carlos Torres, North Bergen MUA

Robert Maybury, Mount Holly MUA

Edward Conti, Jersey City MUA

ALSO PRESENT:

Dominic Cinelli, Brown & Brown

Dave Sgalia, Cupo Insurance

Jennifer Olsen, Hardenbergh Insurance Group
Chuck Casagrande, Danskin Insurance

John Casagrande, Danskin Insurance

Alison Kelly, Danskin Insurance

George Crosby, BGIA

Brian Monaghan, Insurance Agency Management
Jeff Kurtz, Governmental Risk Management
Katie Walters, Conner Strong & Buckelew
Amy Pieroni, Reliance Insurance

Lindsey Travali, Reliance Insurance

Kathy Young, Alamo Insurance

Diana Pursell, Borden Pearlman

Hallee Cramer

Bradford Stokes, PERMA Risk Management
Karen A. Read, PERMA Risk Management
Brandon Tracy, PERMA Risk Management
Jennifer Conicella, PERMA Risk Management

APPROVAL OF MINUTES: MAY 26, 2021 Open Minutes.

MOTION TO APPROVE MAY 26, 2021 OPEN MINUTES.

Moved: Commissioner Horn
Second: Commissioner Bigler
Vote: Unanimous

CORRESPONDENCE: NONE

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director said the April 30" Financial Fast Track report shows the statutory surplus at
$3.3 million compared to year end which was also $3.3 million. Most years are in a positive



position with 2020 showing a slight deficit and that includes reserves and IBNR and 2021 also
has a slight deficit, which is typical for the current year.

The loss ratio report does not include any IBNR it is just paid and case reserves that it is
measured against an actuarial target. Each year the NJUA JIF is below or just at the actuarial
target with the exception of the current year. The lost time accident frequency for the month
through April 30 stands at 1.12 which is down from 1.26, - which is a very favorable statitstic;
this report does not reflect lost time associated with Covid 19 claims The EPL Compliance
report shows where members stand on their POL EPL and in order to maintain these levels all
documentation should be in place by November 1%,

Audit Report and Actuary Valuation Report as of December 31, 2020: The Audit Report as
of December 31, 2020 is enclosed separately. A representative from Nisivoccia LLP will be
present at the meeting to review the report. Also enclosed separately is the Actuary’s Valuation
Report and the Group Affidavit indicating that each member of the Board has read the General
Comments Section of the Audit Report.

Mr. Bud Jones of Nisivoccia LLP reviewed the audit report. Mr. Jones said on the Statement of
Revenue and Expenses and changes in the net position for 2020 the Fund earned about $11.8
million operating revenue and expenses of about $11.5 million, a positive change in investment
and joint venture of almost $70,000. Investment of income of $250,000 and the Fund returned
dividends to the membership of $964,560, all of which resulted in a negative change in the net
position of $367,741 to the fund that is almost $5.4 million net position at the end of the year.
Mr. Jones said the Fund is in excellent financial condition. There were no findings in the
Management Report and the Fund joined the JCMI which changed the categorization of the
program from investments to cash and cash equivalents. Mr. Jones said there were two
“minimum surplus” triggers — the MEL and the RCF triggers that occurred in 2020 which
resulted in additional assessments from those two funds. Mr. Jones concluded his report and said
if there were any questions he would be glad to answer them. Executive Director said the
actuary’s report was included with the agenda. The actuary will take the cost of the claims and
projects the ultimate class and then runs the IBNR and provides to Nisivoccia and they are
included in this audit report.
MOTION TO APPROVE YEAR-END FINANCIALS, ADOPT RESOLUTION NO.
24-21 AND EXECUTE GROUP AFFIDAVIT INDICATING THAT THE
EXECUTIVE COMMITTEE HAS READ THE GENERAL COMMENTS SECTION
OF THE AUDIT REPORT.

Moved: Commissioner Gianforte
Second: Commissioner Horn
Roll Call Vote: 7 Ayes, 0 Nays

RCF Report: The RCF met on Wednesday, June 2, 2021 via teleconference; enclosed is
Commissioner Brian Bigler’s report.

EJIF Report: The EJIF met on Wednesday, June 2, 2021 via teleconference; enclosed is
Commissioner Bernard Rutkowski’s report. Executive Director said a number of years ago the
EJIF put in a process to reimburse members that have an above ground storage tank but
underground or buried piping. This should be inspected annually so the EJIF extended the
program so that members can recover about $400 of the testing. If you do that members will
need to file it with the EJIF.

MEL Report: The MEL met on Wednesday, June 2, 2021 via teleconference; enclosed is
Commissioner Bernard Rutkowski’s report. Executive Director said the MEL has two outside
vendors that do internal audits. The audit committee decide to move up the Treasury and



Investments Internal Audit because they wanted to take a look at the JCMI, so this will be looked
at sooner than later. Executive Director said that the background checks in the policy and
procedures really applies toward municipalities but there is an expansion of the requirement of
background checks also in response to changes in the law and sexual molestation. Municipalities
were not able to find someone that could do it quickly so the MEL issued an RFP. The MEL is
not entering into the contract but they have identified various vendors and pricing which is now
on the MEL website similar to what was done with in the past with the restoration companies.

2021 Coverage Documents: The fund office anticipates generating and posting the 2021
coverage documents to Origami during the month of June.

NJ SEM: The NJ SEM is offering a webinar on Tuesday, July 20, 2021 at 10:00AM to help
educate local government officials on the basics of Electric vehicles (“EVs”), the fast-developing
EV market, the State’s strategies to reduce carbon emissions from vehicles, and the role that
local government can play. NJ SEM has applied to the DCA for approval of this webinar as a
Continuing Education Credit course, for up to 2 CEU credits for MFO/CFO, CPWM, RMC and
QPA. Enclosed is the save-the-date notice that was emailed to Fund Commissioners earlier in the
month.

2021 MEL/MR HIF & NJCE JIF Educational Seminar: The 10th annual seminar was
conducted virtually on 2 half-day sessions: Friday, May 14th and Friday, May 21 from 9 am to
12 noon. There were 224 participants in the 1st session and 217 participants in the 2nd session.
Seminar materials have been posted to the MEL webpage. Certificates for Continuing Education
Credits have been distributed; TCH will be issued shortly.

2020/2021 Elected Officials Seminar: In the past, credits issued for any member of the
governing body or the chief operating officer that took the elected officials course after the
seminar held in conjunction with the November AEA Conference, were applied to the second
installment — or the following year if attendance was after April 1. This arrangement has proven
to be increasingly more difficult for our accounting department. Most JIFs adopted a procedure
of issuing one bill with quarterly due dates & they apply all credits on annual bills — and the
process works well. This year, we issued the second installment without posting these credits.
For information, attached is a count by member of trainings credits that will appear on the next
annual billing.

Employment Practices Compliance Program: Please visit the MEL webpage to review all the
elements of the MEL’s EPL Compliance Program; deadline for updates and training has been
extended to November 1, 2021. Link to outline of program and model documents:
https://njmel.org/insurance/public-officials/risk-management-program/

This year, the Managers & Supervisors Training can be met by attending the Instructor-led
webinar “Protecting Children From Abuse — Managers/Supervisors”. This course for Managers
includes an Employment Practices component. Attached you will find a copy of a notice
distributed to members from J.A. Montgomery on classes scheduled through September.

2021 Financial Disclosures: The Local Finance Board, at its meeting of April 14, 2021 voted to
extend the date upon which the Board would take enforcement action against non-filers of the
2021 FDS until June 30, 2021 from the statutory deadline of April 30, 2021. The New Jersey
Utility Authorities JIF roster was updated and emails with filing information were sent to Fund
Commissioners and Professionals. Local Finance Notice 2021-08, containing filing information
for local government officers, has been distributed. To date, 67 Fund Commissioners have
completed their filing. Executive Director said the Local Finance Board will issue a penalty for
anybody that has not updated their Financial Disclosure Statement.


https://njmel.org/insurance/public-officials/risk-management-program/

Risk Management Information/Operating System (RMIS): Members and Risk Managers will
be receiving an email with a link to renewal worksheets - to begin the 2022 underwriting renewal
during the month of July with an August 31% completion date.

Safety Expo: The Safety Committee has recommended the Fund not hold the Safety Expos
again in 2021.
TREASURER:

VOUCHER PAYMENTS (BILL LIST)
2021 $ 280,352.94

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF MAY 2021:

Closed: $ .00
2017: $  25,990.00
2018: $ 13,540.19
2019: $ 32,205.62
2020: $ 73,013.26
2021 $ 53,032.10
Total: $ 197,781.17

MOTION TO APPRROVE JUNE BILLS LISTS, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF MAY 2021 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: None
MANAGED CARE:

MONTHLY REPORT: Report submitted and reviewed by Ms. Setzer QualCare.
Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery Risk
Control Safety Consultant Matt Genna. Executive Safety Committee meeting for the remainder
of 2021 are listed in the agenda packet along with a list of Safety Director Bulletins through the
month of May and safety classes scheduled through August using the Zoom platform.

Report Made Part of Minutes.

MEL UNDERWRITING MANAGER: Executive Director said the Cyber Task Force updated
the Cyber Risk Management Program — reorganizing into 3 tiers (not simply adding a tier Any
member that was compliant will be grandfathered and be able to enjoy the ability to recover most
of their deductible until January 1, 2022. Everyone else should start working on Version Il of
the program now because this is what will be needed going forward. If members have any
questions on the cyber front they can contact Mr. Cooney’s office. Executive Director said the
importance of this risk management program cannot be overstated and with so many claims



occurring as seen in the news the Task Force is trying to keep expenses as minimal as possible
with the three tiers.

CLAIMS: Report discussed at the Claim Meeting at 9:30 am before the JIF Meeting and
recommended for approval as presented.
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS

SUBMITTED
Moved: Commissioner Gianforte
Second: Commissioner Flanchaum
Roll Call Vote: 7 Ayes, 0 Nays

OLD BUSINESS: NONE

NEW BUSINESS:

Meetings: Executive Director said the Fund had already determined to meet remotely in July &
August, returning to “in person” meetings in September. In response to questions raised about
conducting a hybrid meeting, Executive Director said we could bring in a laptop for zoom
participation. In particular, Commissioner Willis noted the difficulty in travelling from western
New Jersey. Executive Director said this has been an issue before; the Fund did schedule the JIF
meeting at a different location and Commissioner Bigler noted that the person requesting that
accommodation still did not attend. Executive Director also noted the addition of a second Expo
many years ago was in recognition of travel issues. While remote meetings has made it easier to
attend, it would be too easy for members to opt not to attend in person. Commissioners agreed
not to conduct hybrid meetings.

EJIF: Risk Management Consultant Chuck Casagrande provided clarification on the EJIF
standard for above ground tanks with underground piping where EJIF provided reimbursement
every two years. What changed was members began requesting to be reimbursed if they do
annual testing because when they have other tests done the testers do the same testing at the
same time. So the JIF has broadened its reimbursement to annual. So to clarify the standard did
not change it is still bi-annual or every two years. In response to Commissioner Bigler, Mr.
Casagrande said ASTs the above ground storage tanks with underground piping is still bi-annual
according to the EJIF but if you have annual testing and you want to be reimbursed for that the
EJIF made the change that they will reimburse members for that annual test if you so desire.

PUBLIC COMMENT: NONE

MOTION TO ADJOURN:

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

MEETING ADJOURNED: 11:11 am
NEXT REGULAR MEETING: July 28, 2021
Karen A. Read, Assisting Secretary

For
Bernard Rutkowski, SECRETARY
Date Prepared: - July 14, 2021



