NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
MARCH 25§, 2020
MEETING HELD TELEPHONICALLY
10:30 AM

Meeting of Executive Committee called to order by Frank Pestana, Chairman. Open Public

Meetings notice read into record.

ROLL CALL OF 2020 EXECUTIVE COMMITTEE:

Frank Pestana, Chairman North Bergen MUA

Bernard Rutkowski Toms River MUA

Brian Bigler Secaucus MUA

Michael Gianforte Two Rivers Water Reclamation Authority
Justin Flancbaum Lakewood MUA

Thomas Horn Lambertville MUA

Richard Brand East Windsor MUA

EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA
Gary Vaccaro, Alt #2 Brick MUA

Ivy Robinson, Alt #3 Plainfield MUA

Bernard Bujak, Alt#4 South Monmouth Regl. SA

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Mary Jane Lidaka
Claims Service Qual-Lynx
Chris Roselli
Safety Director JA Montgomery Risk Control
Brian Maitland
Managed Care QualCare
Donna Setzer
Underwriting Manager Capacity Coverage
Jon Ziman
Treasurer Stuart Neuhof

FUND COMMISSIONERS AND ALTERNATES PRESENT:

Present
Present
Present
Present
Present
Present
Present

Present
Present
Present
Present



Michelle Nugent, Berkeley Twp MUA
Brad Rosenthal, Cape May County MUA
Pete Canal, Bayshore Regl SA

ALSO PRESENT:

Katie Walters, Conner Strong & Buckelew
Donna Reale-Waters, Sloan Insurance Agency
Chuck Casagrande, Danskin Insurance

John Casagrande, Danskin Insurance

Alison Kelly, Danskin Insurance

Amy Pieroni, Reliance Insurance

Lindsay Travali, Reliance Insurance

Kathy Young, Alamo Insurance

Luis Alamo, Alamo Insurance

Tom Fitzpatrick, Fairview Insurance

Brian Monaghan, TC Irons

Jennifer Olsen, Hardenbergh Insurance

Alex Villari, Barclay Insurance

Bradford Stokes, PERMA Risk Management
Karen A. Read, PERMA Risk Management
Brandon Tracy, PERMA Risk Management

APPROVAL OF MINUTES: February 26, 2020 Open Minutes.

MOTION TO APPROVE FEBRUARY 26, 2020 OPEN AND CLOSED

MINUTES.
Moved: Commissioner Horn
Second: Commissioner Gianforte
Vote: Unanimous

CORRESPONDENCE: None

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director said the January Financial Fast Track is not provided this month as our
accounting team usually takes this time to put together information for the auditors. Next month
we will provide January and February reports. Executive Director said on the Loss Ratio Report
all Fund years were either just above, at or just below the actuarial target which is a good result.
This month we do not have the Lost Time Accident Frequency reports due to the Origami system
that we are collecting the data in needs to have a column fixed for accuracy. Executive Director
said for the EPL Compliance report this is where you have to put your policies in place in order



to maintain those levels of deductibles. This is what will be in place until 2021 and will stay in
place if you become complaint. Executive Director said QBE the POL EPL carrier will be
looking at everyone’s loss experience and on a few occasions they will come back and suggest
an increase in the deductible. QBE has not done that in the past with the NJUA JIF but if it does
happen it would be effective January 1, regardless of the EPL Program Compliance.

March Meetings: Enclosed please find a Notice that was sent to all Fund Commissioners, Risk
Managers and Fund Professionals regarding March meetings that are being held electronically in
accordance with the Open Public Meetings Act NJSA 10:4-6 et seq. and in consideration of
Executive Order No. 103, declaring a State of Emergency and Public Health Emergency.

2020 MEL/RCF/EJIF March 27" Meeting & Retreat — The MEL, RCF and EJIF will be
holding their March meetings telephonically on March 27%. The MEL Annual Retreat aspect of that
meeting has been cancelled.

Elected Officials Training — This year’s elected officials training program will focus on
Preventing Child Abuse and Protecting Public Entities from the liabilities imposed by new
legislation concerning sexual molestation. Instructor-led sessions have been cancelled due to the
state wide emergency. The $250 credit may still be earned until May 1% online at NJMEL.org.
The directions are enclosed in the agenda. Executive Director said that anyone that takes the
course through June will be downloaded and recorded as completing the training.

2020 MEL & MR HIF & NJCE Educational Seminar - The 10th annual seminar scheduled
for Friday, May 1, 2020 has been postponed, and will be rescheduled at a later date.

EPL Compliance Program: Attached is a memorandum outlining this year’s Employment
Practices Liability Program, including manual/handbook updates and training requirements. The
MEL contracted with a law firm to conduct a comprehensive review of the model personnel
manual/handbook. As a result, the compliance deadline for all elements of the compliance
program have been pushed back to June of 2021. Executive Director said we will be rolling out
the training shortly to schedule the managers and supervisors training and you will have until
June 2021 to get that completed. The non-supervisory training will be provided later in the year.

Employees and Volunteers Protecting Children Training: The MEL developed a new
training program on protecting children which is already on the Learning Management System.
Attached are the directions to take the course. We are in the process of drafting a notice
informing members of the materials on our webpage for Protecting Our Children which includes
this training, model documents and resource guide.

League Magazine: Enclosed is the latest in the series of “Power of Collaboration” to appear in
the League magazine. Each of the MEL advertisements highlights activities of the MEL and
JIFs, as well as, people who have rendered significant service. This advertisement highlights the



upcoming three-day course, which focuses on basic managerial responsibilities, leadership
strategies and supervisory skills. The course also includes interactive group exercises, case
studies and self-assessments.

Annual Safety Breakfast: The Safety Breakfast was held on February 26, 2020 and 55 of the 72
members qualified for an award based on participation in the 2019 Safety Incentive Program.
The 2020 Safety Incentive Program has been distributed to Safety Coordinators, Fund
Commissioners and Risk Managers and is also available at www.njuajif.org.

2020 Financial Disclosures: JIF Commissioners should anticipate the online filing of the
Financial Disclosure forms inclusive of any other municipal related positions that require filing.
It is anticipated the Division of Local Government Services will distribute a notice with filing
instruction in March with a deadline to file by April 30™.

TREASURER:
VOUCHER PAYMENTS (BILL LIST)
2020 $ 450,580.30

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF JANUARY 2020:

Closed: $ .00
2016: $ 14,704.36
2017: $ 10,806.33
2018 $ 59,987.78
2019 $ 117,563.27
2020 $ 20,350.81
Total: $ 223,412.55

MOTION TO APPRROVE MARCH BILLS LIST, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF FEBRUARY 2020 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Brand
Second: Commissioner Flancbaum
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: None

MANAGED CARE:



MONTHLY REPORT: Report submitted and reviewed by Ms. Setzer QualCare.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by JA Montgomery
Risk Control. MSI monthly trainings are currently not being held through the middle of
May and we continue to assess the situation as well as the NJUA OSHA training has been
cancelled and rescheduled at a later date. As for now the Safety Expo is still on but we
will continue to monitor the situation. Safety Director said they are still available to
come out for loss control surveys on a case by case basis. In response to Commissioner
Gianforte, Safety Director said there are a lot of on-line training sessions available on the
MEL online Learning Management System, there are also toolbox talks. Safety Director
said they can send an email with information of the online training available.
Commissioner Vaccaro said for the AWWA Members there is also an opportunity for
free online videos there as well.

Report Made Part of Minutes.

CLAIMS: Report in Executive Session.
OLD BUSINESS: NONE

NEW BUSINESS: Executive Director said if we are down in April, we could continue with the
electronic meetings or we could do a motion to authorize the Executive Committee to do the
claims. Executive Committee agreed the electronic meetings are working well and to continue
this way. In response to Commissioner Pestana, Executive Director said John Napolitano an
attorney for several utility authorities and he was trying to put together an option for authorities
to share employees. The mutual aid agreements were what he wanted to start with wasn’t
specific enough. The MEL Underwriting Manager and Jon Ziman were able to answer his
questions. If any of you do share employees, they would be covered regardless if they are a
member or non-member.

PUBLIC COMMENT: NONE
RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES:
PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION
MOTION TO CLOSE MEETING:
Moved: Commissioner Gianforte

Second: Commissioner Rutkowski
Vote: Unanimous



MOTION TO RE-OPEN MEETING:

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS AS
AMENDED WITH THE EXCEPTION OF WASHINGTON TOWNSHIP MUA

Moved: Commissioner Gianforte
Second: Commissioner Horn
Roll Call Vote: 7 Ayes, 0 Nays
MOTION TO ADJOURN:

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Vote: Unanimous

MEETING ADJOURNED: 11:49 am
NEXT REGULAR MEETING: April 22,2020
Karen A. Read, Assisting Secretary

For
Bernard Rutkowski, SECRETARY
Date Prepared: - April 2, 2020



