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New Jersey Utility Authorities Joint Insurance Fund

9 Campus Drive, Suite 216
Parsippany, NJ 07054-4412

Telephone (201) 881-7632     Fax (201) 881-7633

Date: September 27, 2017

Memo to: Executive Committee 
New Jersey Utility Authorities Joint Insurance Fund

From: Cathleen Kiernan

Subject: Executive Director's Report

2018 Renewal Online Underwriting Database: Members and risk managers received an email 
notifying them the database is available for the 2018 underwriting renewal process. The deadline to 
submit schedules is August 15th. We have begun the process of following up with members.

Residual Claims Fund (RCF) – The Residual Claims Fund met on September 6, 2017 at 10:30 AM 
at the Forsgate Country Club in Jamesburg, NJ; enclosed is a copy of Commissioner Bigler’s report 
on the meeting.  The Residual Claims Fund amended 2017 Budget and the proposed 2018 Budget 
was introduced. The public hearing on the RCF budgets will be held on October 18, 2017 10:30 AM
at the Forsgate Country Club.

EJIF - The EJIF met on September 6, 2017 at 10:50 am at the Forsgate Country Club in Jamesburg, 
NJ; enclosed is a copy of Commissioner Rutkowski’s report on the meeting. The attached 2018 
Budget was introduced and will be adopted at the October 18, 2017 meeting.  

MEL  - The MEL also met on September 6, 2017 at 11:15 am at the Forsgate Country Club in 
Jamesburg, NJ; enclosed is a copy of Commissioner Rutkowski’s report.    The MEL’s 2018 Budget 
introduction is scheduled for October 18, 2017 at the Forsgate Country Club in Jamesburg NJ. 

MEL Cyber Task Force - MEL Cyber Task Force - The MEL’s Cyber Task Force made 
recommendations to the MEL at the September 6th meeting. 

The Cyber Task Force developed minimum risk control standards. The JIFs’ policies with XL 
Caitlin carries a $10,000 deductible. To encourage members to implement risk control, the MEL 
Board of Fund Commissioners voted to participate in the deductible based on a member’s level of 
compliance with minimum standards (to be determined at time of claim). Attached are the 
minimum standards approved by the MEL. The MEL Underwriting Manager will be preparing 
material to distribute to members shortly.

The MEL Board also agreed to enter into a contract with Palindrome Technologies to conduct a 
study evaluating one member per JIF’s computer network for possible cyber threats and 
vulnerabilities at a cost of $17,100. At the end of the study, Palindrome will provide a report to each 
participant as well as a summary report for the MEL that will provide insight to members’ cyber 
security readiness. 
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Committee met again and is now focusing on identifying training vendors and may be able to add 
additional on-line training to the MEL Safety Institute.

2018 Membership Renewals- Attached is a list of members scheduled to renew fund membership 
by January 1, 2018.  Membership renewal documents have been mailed to members.  Renewals are 
due back in the fund office by October 1, 2017.

Safety Expo – The second of two NJUA Safety Expos will be held on September 29th at the 
Camden County Regional Emergency Training Center.  Enclosed is another copy of the registration 
information that has been emailed to all member authorities. To date, only 91 employees, 
representing 21 authorities and 8 towns have registered for the September Expo. Schedules will be 
emailed to members next week.  

Finance Committee – A meeting of the Finance Committee needs to be scheduled for mid-October 
to review the 2018 budget.  Finance Committee members are:  Michael Gianforte, Chair; Frank 
Pastena, Bob Fischer and Brian Bigler.    

Cape May County MUA – The MUA added an $8,500,000 building to its schedule effective 
September 1.  The pro-rated additional assessment is $3,980.68

Motion to certify an additional assessment in the amount of $3,980.68

Requests for Qualifications – As authorized in July, we have advertised and released RFQs, due in 
the Fund office on September 14th. Enclosed is a summary of responses received.  

Owned Drones – A member authority is considering purchasing a drone.  The municipal JIFs 
recently endorsed this coverage; attached is a copy of their endorsement.  The NJUA JIF has a 
different excess casualty carrier than the municipal JIFs.  In response to Jon Ziman, Munich Re 
agreed to provide a $5,000,000 sub-limit but limited to drones less than 10 lbs.  The MEL limits 
coverage to drones less than 50lbs.  The MEL confirmed that it will provide this coverage in its layer 
of $700,000 excess of the JIF’s $300,000.   

We have scheduled a Conference Call of the Coverage Committee for Monday, September 25th to 
review the matter.  During last year’s renewal, no member authority answered affirmatively to 
owning drones.  

EJIF Regulatory Compliance Training – The EJIF would like to extend an invitation to you and 
members of your municipality and utility authority to an upcoming workshop – “Keeping Up with 
Changing Regulations” to discuss staying in compliance with new, changing problematic rules.

November JIF Meeting – The JIF Meeting is scheduled for November 14, 2017 at 2:30 pm in 
Atlantic City at Caesars.  In order to maintain the meeting room at Caesars, we would need to push 
back the time to 3:00pm; to be followed by the Elected Officials seminar at 3:45pm.  

In addition, the Committee may want to consider rescheduling the December meeting – which is 
currently scheduled for December 27, 2017.  

Due Diligence Reports 
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Expected Loss Ratio - as of 7/31/17 Page 41
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