NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
OPEN MINUTES
NOVEMBER 17, 2020
MEETING HELD ELECTRONICALLY
10:30 AM

Meeting of Executive Committee called to order by Frank Pestana, Chairman. Open Public
Meetings notice read into record.

ROLL CALL OF 2020 EXECUTIVE COMMITTEE:

Frank Pestana, Chairman North Bergen MUA Present
Bernard Rutkowski Toms River MUA Present
Brian Bigler Secaucus MUA Present
Michael Gianforte Two Rivers Water Reclamation Authority Present
Justin Flancbaum Lakewood MUA Present
Thomas Horn Lambertville MUA Present
Richard Brand East Windsor MUA Present
EXECUTIVE COMMITTEE ALTERNATES:

Jill Plesnarski, Alt#1 Readington-Lebanon SA Present
Gary Vaccaro, Alt #2 Brick MUA Absent
Bernard Bujak, Alt#3 South Monmouth Regl. SA Present
Brad Rosenthal Alt#4 Cape May County MUA Present

APPOINTED OFFICIALS PRESENT:
Executive Director/Adm Perma Risk Management
Cathleen Kiernan

Attorney Berry, Sahradnik, Kotzas & Benson, P.C.
Robert Budesa
Auditor Nisivoccia, LLC
Claims Service Qual-Lynx
Chris Roselli
Safety Director JA Montgomery Risk Control
Brian Maitland
Managed Care QualCare
Donna Setzer
Underwriting Manager Capacity Coverage
Jon Ziman
MEL Underwriting Manager Conner Strong & Buckelew

Treasurer Stuart Neuhof



FUND COMMISSIONERS AND ALTERNATES PRESENT:
Richard Hughes, North Arlington/Lyndhurst Joint Meeting
Michelle Nuggent, Berkeley Twp MUA

Debbie Corson, Pine Hill MUA

ALSO PRESENT:

Michael Avalone, Conner Strong & Buckelew
Chuck Casagrande, Danskin Insurance

John Casagrande, Danskin Insurance

Alison Kelly, Danskin Insurance

Dominic Cinelli, Brown & Brown

Amy Pieroni, Reliance Insurance

Craig Josephson

Michael McLaughlin

Brian Monaghan, TC Irons

Donna Waters, Sloan Insurance

Jennifer Olsen, Hardenbergh Insurance
Jasmine Brascom, Alamo Insurance

Jennifer Conicella, PERMA

Bradford Stokes, PERMA Risk Management
Karen A. Read, PERMA Risk Management
Brandon Tracy, PERMA Risk Management

APPROVAL OF MINUTES: October 28, 2020 Open Minutes.

MOTION TO APPROVE OCTOBER 28, 2020 OPEN AND CLOSED

MINUTES.
Moved: Commissioner Gianforte
Second: Commissioner Rutkowski
Roll Call Vote: 6 Ayes, 0 Nays, 1 Abstain —

(Commissioner Brand)

CORRESPONDENCE: None

REPORTS:

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director reported through September 30th the Financial Fast Track shows the statutory
surplus stands at $4.1 million compared to $200 million at year-end. All Fund Years are in a
positive position except for Fund Year 2020 - which can be typical for current year. The Lost
Time Accident Frequency reports stands at 2.00 through September 30th, this time last year it
was 2.04 as good as this number is, it is the highest number of the members of MEL JIFs that are



monitored. Executive Director said EPL Compliance identifies deductibles and co-insurance
amounts by member; members must update their programs by June 1, 2021 in order to maintain
these deductibles.

2021 Budget: Last month we introduced the 2021 proposed budget. All members were mailed a
notice of the public hearing. In addition, the proposed budget was published in the Fund’s
designated newspaper. The proposed budget totaling $12,023,307, representing a 2% increase, is
enclosed.

Executive Director said the budget is included on page three of the agenda and this is the budget
that was recommended by the Finance Committee last month. The Finance Committee is
recommending - given the pressures that members may be under in 2021 - that the NJUA limit
the increase 2%. The NJUA has budgeted increases for our excess coverages including property,
but we do not know the final results of the marketing so it likely will not be enough. The Finance
Committee reduced the dividend to allow the JIF to transfer money from the closed year’s
accounts.  Executive Director said one of the things the Coverage Committee will look at
between now and the December meeting is changing the JIF’s property retention and increasing
the MEL’s retention on excess liability. Executive Director asked Underwriting Manager Jon
Ziman to add any comments on the marketing efforts. Jon Ziman said he is expecting to wrap
everything up within the next week to get some firm numbers for options at $50,000 and
$100,000 deductibles. Mr. Ziman said he has the excess casualty quotes in excess of the expiring
$1 million and also the option in excess of $2 million, which he will send to the Fund office.
Executive Director said we will be crunching those numbers between now in the December
meeting. Jon Ziman said the coverage committee should schedule a meeting sometime after
Thanksgiving to review and make a decision.

In accordance with the Fund’s assessment allocation methodology, enclosed assessments are
capped at 4% over the average budget increase of standard members plus loss ratio surcharges.
Exception for members with significant additions in locations or values.

Executive Director said assessments were generated in accordance with our long established
assessment methodology. The NJUA limits the increase to four points over the overall budget
increase — prior to adding the POLEPL primary premium. Once equalization is completed,
POLEPL premiums are added back. Executive Director said there are two exceptions - one of
the ways is if the values submitted by a member are a significantly increased. Two members
meet that exception this year. The other piece of this is members that exceed a loss ratio of
108% more than three times over a five year period will see a modest surcharge that is
distributed as credit to all other members. Executive Director said this year the NJUA might
have three or four members but it is @ much lesser number than it was when the NJUA first
started because we are bringing members back to the middle.

MOTION TO OPEN THE PUBLIC HEARING ON THE 2021 BUDGET

Moved: Commissioner Gianforte
Second: Commissioner Horn

DISCUSSION OF BUDGET AND ASSESSMENTS: No discussion or public
comment.



MOTION TO CLOSE PUBLIC HEARING

Moved: Commissioner Horn
Second: Commissioner Flancbhaum

MOTION TO ADOPT BUDGET AND CERTIFY THE ASSESSMENTS

Moved: Commissioner Gianforte
Second: Commissioner Bigler
Roll Call Vote: 7 Ayes, 0 Nays

Dividend: The Board voted at the October meeting to release a dividend in the amount of
$800,000 and the EJIF is issuing a dividend in the amount of $164,560. Enclosed on Page 5 is
the distribution by member authority.

Remote Public Meetings: The Division of Local Government Services issued Local Finance
Notice LFN2021-21 regarding holding remote public meetings during a declared emergency.
The MEL is expected to review a draft policy at its November meeting.

Requests for Qualifications: As authorized in July, we have advertised and released RFQs, due
in the Fund office on September 10™. Enclosed is a summary of responses received. Responses
and evaluation forms will be distributed to Executive Committee. On September 4" we
advertised Professional Services RFPs for the Fund Attorney and Defense Panel. Enclosed is a
summary of those responses. Executive Director said the RFQs were competitive contracting
and our form allowed for three years with an option for fourth and fifth year. Instead of asking
for fees it asked if they would accept the fee determined by the Board and we offered them the
opportunity to ask for what the current fee structure was. The committee looked at it in the
meeting predating this one and actually recommended that we defer the matter further to the
finance committee. A meeting of the Finance Committee will be scheduled before our
December meeting. The JIF is required to post the results of the scoring 48 hours before the
appointment, which will be at the January meeting.

MEL, RCF & EJIF Representative: The fund should elect its representative to the MEL, RCF
& EJIF for the 2021 Fund Year.

Motion to elect Bernard Rutkowski as the New Jersey Utility Authorities Joint
Insurance Fund's 2021 representative to the Municipal Excess Liability Joint
Insurance Fund and Brian Bigler as the alternate representative.

Moved: Commissioner Gianforte
Second: Commissioner Brand
Roll Call Vote: 7 Ayes, 0 Nays

Motion to elect Brian Bigler as the New Jersey Utility Authorities Joint Insurance
Fund's 2021 representative to the Residual Claims Fund Joint Insurance Fund and
Bernard Rutkowski as the alternate representative.




Moved: Commissioner Gianforte
Second: Commissioner Brand
Roll Call Vote: 7 Ayes, 0 Nays

Motion to elect Bernard Rutkowski as the New Jersey Utility Authorities Joint
Insurance Fund's 2021 representative to the Environmental Joint Insurance Fund
and Brian Bigler as the alternate representative.

Moved: Commissioner Gianforte
Second: Commissioner Brand
Roll Call Vote: 7 Ayes, 0 Nays

2021 Membership Renewals: Membership documents were sent out following the July
meeting. Attached is a list of members scheduled to renew fund membership by January 1, 2021.
To date 29 of the 35 members submitted their documents to renew with the fund. Renewals were
due back in the fund office by October 1, 2020. Fund office is following up with members yet to
submit their documents. Western Monmouth did notify the JIF that they are considering there
options. That was the only request received so the other members have automatically renwed.

New Membership: The Fund has received a membership inquiry from the Middlesex County
Utilities Authority. Executive Director said this is a sizable organization and their property
values are significant. Jon Ziman is looking for a possible stand-alone program for their property
since they have very large values in their property. More information will be presented to the
Finance Committee in December as more information is received.

Cyber Task Force: The MEL’s Cyber Task Force has been working on modifications to the
MEL’s Cyber Risk Management Program and is expecting to complete it soon. Executive
Director said a third tier has been developed and that should be rolled out in the beginning of the
year or the end of the quarter. Anybody who's already met the Tier one and Tier two will have
six months where they will qualify to reimburse the deductibles.

NJSEM Website: The New Jersey Sustainable Energy Joint Meeting (SEM) recently launched
their updated website. A copy of the announcement is included in the agenda packet. Executive
Director said Michael Gianforte does sit on one of the boards based on geographical locations.

2020/2021 Elected Officials Seminar: This year’s Elected Officials Seminar will focus on
“Building a Safe Workplace: Anti-Harassment and Discrimination”. The course will be
conducted as part of the League of Municipalities Virtual Conference, is scheduled under the
title “Annual Risk Management Seminar”, and will be held at 3:15 on Wednesday, November
18, 2020.

The MEL will provide a credit of $250 against each member’s assessment for each municipal
elected official and authority commissioner who completes the course by May 1, 2021. The
credit will continue to be extended to the member’s CEO (i.e. municipal manager/administrator
or authority executive director). The maximum credit is 5% of the member’s assessment.

TREASURER:



VOUCHER PAYMENTS (BILL LIST)
2020 $ 88,995.51

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF CLAIMS'
TRANSFERS DURING MONTH OF OCTOBER 2020:

Closed: $ .00
2016: $ 1,230.44
2017: $ 24,136.35
2018 $ 36,054.64
2019 $ 287,598.77
2020 $ 180,270.91
Total: $ 529,291.11

MOTION TO APPRROVE NOVEMBER BILLS LIST, CONFIRM CLAIMS'
PAYMENTS/CERTIFICATION OF CLAIMS' TRANSFERS DURING MONTH
OF OCTOBER 2020 CLAIMS AND ACCEPT TREASURER’S REPORT:

Moved: Commissioner Gianforte
Second: Commissioner Brand
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

ATTORNEY: None

UNDERWRITING MANAGER: None

MANAGED CARE.:

MONTHLY REPORT: Report submitted and reviewed by Ms. Setzer QualCare.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by Safety Director Brian
Maitland. Mr. Maitland said topic at the December Executive Safety Committee Meeting is the
Environmental update. MSI Now with streaming videos and the MEL Medial Library usage
reports were included in the Safety Director’s report. On Friday, JA Montgomery released an
updated version of the Safety Director’s Bulletin for Executive Order 192 which opposes the
new minimum mandatory health and safety protocols to prevent the spread of Covid-19 in the
workplace. Please check your inbox is for that it was a lot more detailed than the first one that
we sent out.



Report Made Part of Minutes.

CLAIMS:

Chairman Pestana said the claims were reviewed by the Executive Committee earlier this
morning a motion to approve the PARs as amended would be in order.

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS

Moved: Commissioner Bigler
Second: Commissioner Gianforte
Roll Call Vote: 7 Ayes, 0 Nays

OLD BUSINESS: NONE

NEW BUSINESS: NONE

PUBLIC COMMENT: NONE

MOTION TO ADJOURN:

Moved: Commissioner Gianforte
Second: Commissioner Brand
\Vote: Unanimous

MEETING ADJOURNED: 11:04 am
NEXT REGULAR MEETING: December 16, 2020
Karen A. Read, Assisting Secretary
For
Bernard Rutkowski, SECRETARY
Date Prepared: - December 2, 2020



