NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND

OPEN MINUTES
OCTOBER 24, 2018
TOMS RIVER MUA

10:30 AM

Meeting of Executive Committee called to order by Robert Fischer, Chairman. Open Public

Meetings notice read into record.

PLEDGE OF ALLEGIANCE - Chairman Fischer led Commissioners in the Pledge of Allegiance

ROLL CALL OF 2018 EXECUTIVE COMMITTEE:

Robert Fischer, Chairman
Frank Pestana

Brian Bigler

Michael Gianforte
Bernard Rutkowski
Justin Flancbaum
Thomas Horn

Bayshore Regional SA

North Bergen MUA

Secaucus MUA

Two Rivers Water Reclamation Auth.
Toms River MUA

Lakewood MUA

Lambertville MUA

EXECUTIVE COMMITTEE ALTERNATES:

Richard Brand, Alt #1
Jill Plesnarski, Alt#2
Gary Vaccaro, Alt #3

APPOINTED OFFICIALS PRESENT:

Executive Director/Adm

Attorney

Claims Service

Safety Director

Managed Care

Underwriting Manager

MEL Underwriting Manager

Treasurer

East Windsor MUA
Readington-Lebanon SA
Brick MUA

Perma Risk Management
Cathleen Kiernan

Present
Present
Present
Present
Present
Present(10:45 am)
Present

Present
Present
Present

Berry, Sahradnik, Kotzas & Benson, P.C.

Robert Budesa

Qual-Lynx
Don Kellerman

JA Montgomery Risk Control
Brian Maitland

QualCare
Donna Setzer

Capacity Coverage
Jon Ziman

Conner Strong & Buckelew
Edward Cooney

Stuart Neuhof



FUND COMMISSIONERS AND ALTERNATES PRESENT:
Ivy Robinson, Plainfield MUA

James Schilling, Musconetcong SA

Ryan Krause, South Monmouth Regional SA

ALSO PRESENT:

Katie Osborne, Conner Strong & Buckelew
Jeff Kurtz, Gov. Risk Management Assn.
Charles Casagrande, Danskin Insurance
John Casagrande, Danskin Insurance

Brian Monaghan, TC Irons

George Crosby, BGIA

Michael McLaughlin, Marsh & McClellan
Lindsay Travale, Reliance

Amy Pieroni, Reliance

Donna Reale-Waters, Sloan Insurance Agency
Peter Soriero, Allied Risk Management
Brad Stokes, PERMA Risk Management
Karen Read, PERMA Risk Management

APPROVAL OF MINUTES: SEPTEMBER 26, 2018 Open and Closed Minutes.

MOTION TO APPROVE THE OPEN AND CLOSED MINUTES AS AMENDED

Moved: Commissioner Pestana
Second: Commissioner Bigler
Vote: 7 Ayes, 0 Nays

CORRESPONDENCE: None

EXECUTIVE DIRECTOR'S REPORT: Monthly report submitted to Executive Committee
including monthly Fast-track Accident Frequency, Fast-track financial report, Claim Activity
Report, Claims Management Exception Report, Interest Rate Summary Comparison, Monthly
Loss Ratio by fund year and line of coverage and Monthly and Annual Regulatory Checklist.
Executive Director reviewed the Financial Fast Track Reports. As of August 31, 2018 the
statutory surplus stands at $5.3; all years are in a positive position which is up about $500,000
over year end. On page 13 is our Loss Ratio through August 31, 2018 all of the years in total are
either at or below where the actuarial targeted at this time. On Pages 15 and 16 is our lost time
frequency which stands at 1.78 and this time last year it was at 1.94. Pages 18 and 19 show the
accumulated days associated with the lost time frequency. Pages 20 and 21 show where
everyone’s deductibles are and you need to make sure you get your
Employment Practices Program updated to make sure you maintain those levels otherwise
deductibles will increase significantly.

2019 BUDGET - The main business of this month’s meeting is the introduction of the 2019
budget. The Finance Committee met on October 10" at the Two Rivers Water Reclamation



Authority to review the draft budget which is enclosed in Appendix Il along with the minutes of
the meeting. Executive Director reviewed the budget on Page 5 of Appendix Il. Executive
Director said Claims Lines 1 thru 6 (loss funds) overall will decrease -2.54%. The Underwriting
Manager is still negotiating the excess property but he has suggested that we put in a 5% rate
increase. The JIF was a little over budget last year and that is why you are only looking at a 3%
increase in that line item. Executive Director said with the MEL line items not only are we using
experience to determine our retrospective premium, it is also being used modify the MEL’s
claims funds. It is rate x exposure in the MEL and then a factor is applied based on 10 years of
experience by JIF. Although the NJUA’s experience is still favorable compared to “1”, it has
increased from .87 to .89 — which accounts for the slight increase you see in the MEL lines.

Executive Director said the POL EPL coverage is placed with QBE Specialty Insurance. They
review the entire MEL JIF system and they are looking at an overall 2% increase, then within
that they look at JIF loss experience - this year they are looking at a 5 year loss ratio, and make
recommendations on which JIFs will go up or down. There is a range as low as a 4% decrease
and as high as a 7% increase. The NJUA JIF’s increase is 3% based on its five year loss
experience with QBE and XL before that. Executive Director said it only comes up to a 2.51%
increase because our cyber coverage is included in that line as well and the cyber is renewing at
expiring premium. Line items 10-15 are a total increase of 2.60% and Total Loss Funds are at a
.30% increase. Executive Director said for Expenses we have put in a 2% increase. Executive
Director said on Line 42 Contingency we have increased it by 20.60% as introduced members
were still entering their renewal data; increases in premiums after the renewal process is
complete will be offset by the added contingency. Database is now in “read only” mode as data
is being generated for budget calculations. Executive Director said that is a quick summary of
the 2019 budget - the total increase is .66% and last year it was .58%. When you look at the
Financial Fast track you will see all years are in a surplus so the prior budget funding is
generating enough to pay claims with a little surplus.

Commissioner Gianforte asked if there were any questions for the Committee and said the
Finance Committee did a good job going over the budget. Executive Director said assessments
will be distributed at next month meeting; Page 10 of Appendix Il is a listing of members in the
high overall loss ratio. Members with loss ratios greater than 100% in a three to five year period
will see a surcharge added to their assessment.

Chairman Fischer thanked Executive Director Cate Kiernan and said she and everyone around
her does a great job managing the Fund and we have not ever seen really large increases in the
budget from year to year and this year it is .66%. Chairman Fischer asked for a motion to
introduce the Budget totaling $11,188,584 as presented and schedule the public hearing.

MOTION TO INTRODUCE THE 2019 BUDGET TOTALING $11,188,584 AS
PRESENTED AND TO SCHEDULE THE PUBLIC HEARING ON NOVEMBER
13, 2018 AT 3:00 PM IN CAESARS, ATLANTIC CITY

Moved: Commissioner Gianforte
Second: Commissioner Rutkowski
Roll Call Vote: 7 Ayes, 0 Nays



DIVIDEND - The Finance Committee reviewed the Fund’s available dividend at its meeting.
Enclosed with the budget it a copy of the available dividend calculations. Committee
recommends a dividend in the amount of $1,300,000. Resolution 29-18 is included in the
agenda. Commissioner Gianforte said it was a heated debate and the result was the second
largest dividend in the history of the Fund of $1,300,000.

MOTION TO ADOPT RESOLUTION 29-18 AUTHORIZING THE RELEASE OF
A DIVIDEND IN THE AMOUNT OF $1,300,000.

Moved: Commissioner Gianforte
Second: Commissioner Pestana
Roll Call Vote: 7 Ayes, 0 Nays

2018/2019 EMPLOYMENT PRACTICES PROGRAM - Members have until October 1,
2018 to submit the checklist to qualify and/or maintain deductible and co-pay incentives.
Compliance includes updating Personnel Manuals, Training Managers & Supervisors, Police
Command Staff and offering training to non-supervisory personnel. Attached is a list of
checklists received to date. We are in the process of following up with members.

2019 MEMBERSHIP RENEWALS - Attached is a list of members scheduled to renew fund
membership by January 1, 2019. Membership renewal documents have been mailed to
members. Renewals are due back in the fund office by October 1, 2018. Executive Director said
we have not received any letters by October 1 from members saying they were not renewing so
at this point we are continuing to follow up with members that have not submitted their renewal
documents.

ELECTED OFFICIALS TRAINING - This year’s elected officials training program will
focus on “Employment Practices for Governmental Officials”. Sessions are scheduled at the
League of Municipalities Conference for Tuesday, November 13" at 3:45 pm at Caesars and on
Wednesday, November 14" at 3:45 in the Convention Center.

RESIDUAL CLAIMS FUND (RCF) — The Residual Claims Fund met on October 17, 2018, at
10:30 AM and held its public hearing on the attached 2019 Budget. Enclosed is a copy of
Commissioner Bigler’s report on the meeting.

ENVIRONMENTAL EJIF (EJIF) — The Environmental JIF also met on October 17, 2018 and
held its public hearing on the attached 2019 budget. Enclosed is a copy of Commissioner
Rutkowski’s report on the meeting. Commissioner Rutkowski said the EJIF is presently
reviewing for the two environmental consultants. Executive Director said entire team that was
with PS&S has left and they have indicated they do not have the staff to service the EJIF. As a
result, First Environmental and their consultant is Rich Erickson, which services this JIF, will be
taking over the entire state until the end of the year and he most likely will be submitting to take
over the whole state for next year.

MEL - The MEL Board of Fund Commissioners met on October 17, 2018 and introduced that
attached 2019 Budget and Rate Table. Public Hearing is scheduled for Wednesday, November



14, 2018 at 5:00 pm in Room 306 at the Atlantic City Convention Center. Enclosed is a copy of
Commissioner Rutkowski’s report on the meeting.

NOMINATING COMMITTEE - A meeting of the Nominating Committee should be held
prior to the Fund’s December meeting. Executive Director said as we normally do we will issue
a slate and we will go through the attendance and submit that to the Nominating Committee.

NOVEMBER JIF MEETING - The JIF meeting is scheduled for November 13, 2018 at 3:00
pm in Atlantic City at Caesars Room Palladium B.
TREASURER: Executive Director reviewed the Treasurer’s reports.
VOUCHER PAYMENTS (BILL LIST) OCTOBER 2018
2018 $100,440.76

CONFIRMATION OF CLAIMS' PAYMENTS/CERTIFICATION OF
CLAIMS' TRANSFERS DURING MONTH OF SEPTEMBER 2018:

Closed: $ .00
2014: $ 13,363.16
2015: $ 120,869.09
2016: $ 66,137.32
2017: $ 627,743.29
2018: $ 76,626.68
Total: $ 904,739.54

MOTION TO APPRROVE OCTOBER BILLS LISTS AS AMENDED,
CONFIRM CLAIMS" PAYMENTS/CERTIFICATION OF CLAIMS
TRANSFERS DURING MONTH OF SEPTEMBER 2018 CLAIMS AND
ACCEPT TREASURER’S REPORT:

Moved: Commissioner Bigler
Second: Commissioner Flanchaum
Roll Call Vote: 7 Ayes, 0 Nays

Treasurer’s Report Attached & Made Part of Minutes.

Executive Director said the Treasurer has set up a lock box for future payments and payments of
assessments. The new address will be on the bill next year but please make sure to update the
address in your system.

ATTORNEY: None

MANAGED CARE:



MONTHLY REPORT: Report distributed at the meeting and reviewed by Ms. Setzer
QualCare.

Report Made Part of the Minutes.

SAFETY DIRECTOR:

MONTHLY REPORT: Monthly report submitted and reviewed by Safety Director
Brian Maitland of JA Montgomery Risk Control. Brian Maitland said last month we
hosted the 2" Safety Expo and in total we trained over 200 employees at both Expos.
Starting tomorrow we will have the OSHA 10 Hour General Industry Certificate training
at Two Rivers Water Reclamation Authority with 36 registered.

Report Made Part of Minutes.

JIF/MEL UNDERWRITING MANAGER: NONE
CLAIMS: Report in Executive Session.
OLD BUSINESS:
NONE
NEW BUSINESS: James Schilling of Musconetcong Sewerage Authority said they are in the
process of renewing their sludge agreement with Passaic Valley Water Commission and they are
requesting to be additionally insured in the contract. Commissioner Bigler said that is normally
requested in that type of contract. Executive Director said you can get a certificate of insurance
requesting that through Jon Ziman of the Underwriting Office and it will be limited to that
contract.
PUBLIC COMMENT:
NONE
RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES:
PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION

MOTION TO CLOSE MEETING:

Moved: Commissioner Flancbhaum
Second: Commissioner Bigler
Vote: Unanimous

MOTION TO RE-OPEN MEETING:

Moved: Commissioner Gianforte



Second: Commissioner Flanchaum
Vote: Unanimous

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS WITH THE
EXCEPTION OF THE BRICK MUA CLAIM

Moved: Commissioner Gianforte
Second: Commissioner Flancbhaum
Roll Call Vote: 7 Ayes, 0 Nay

MOTION TO ADJOURN:

Moved: Commissioner Bigler
Second: Commissioner Gianforte
Vote: Unanimous

MEETING ADJOURNED: 11:30 am
NEXT REGULAR MEETING: November 13, 2018
Karen A. Read, Assisting Secretary

For
Frank Pestana, SECRETARY
Date Prepared: - October 31, 2018



